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State Coordinating Council for Community Transportation 
February 1, 2018 - 1:30 to 3:30 p.m. 
GSIL 22 Chennel Drive, Concord, NH 

Minutes 
 
Present: Members: 
1. Fred Roberge 
2. Bill Finn 
3. Sara O’Dougherty(GSIL) 
4. Mike Acerno 
5. Pam Jolivette 
6. Mike Tardiff 
7. Fred Butler 
 
 

 
Others: 

1. Derek Lavoy 
2. Pat Crocker 
3. Adam Hlasny 
4. Nate Miller 
5. Jeff Donald 
6. Matt Waitkins 
7. Andrew Harmon 
8. Nicholas Altonaga 
9. Susanne Bansley

 

Welcome Introductions  

Chair Roberge convened the meeting with introductions at 1:35 p.m. 

Approve Minutes of December 7, 2017  

Bill Finn, Pam Jolivette seconded motion to adopt the minutes as presented. Mike 
Tardiff abstains. Vote: Motion Carried 

Coordination Plan 

• Mobility Management / 5310 Formula Fund for FY 19  
o Correspondence 

Chair Roberge noted that constructive feedback was received at the December meeting 
around using the formula funds differently and for mobility management. There was a grave 
concern around making that kind of a change so quickly. COAST wrote a letter and several 
regions were mobilizing to similarly write about the impact of those changes on delivery of 
services on the regions. 

Jeff Donald spoke to the concerns expressed in the letter about losing funds that had been 
dedicated to call center operations and replacing those funds for a mobility manager staff 
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position. As a result of the feedback to the DOT, they decided to put the FY 19 formula 
funds out as they had been. What are unknown are the plans for the future of the program 
but it is likely to continue in the same way going forward. The one change to the program 
will be the DOT becoming the single agency purchasing the services and organizations that 
have been serving as lead agencies will no longer be necessary.  

Future Role of the SCC   

Some examples of topics that can be a focus of the SCC are providing transportation to 
address the opioid epidemic and consistent data collections. The SCC will invite RCCs to 
provide thoughts on the role of the SCC, as well as their own productivity. Jeff Donald’s 
region would like to have DHHS engaged. The DOT and HHS are reengaging on the issue of 
transportation as that agency is reorganizing. There is a great deal of interest in how 
Medicaid is being handled by managed care organizations. Regions want to know how 
transportation is being handled in the regions and to find a way for SCC to comment on the 
Medicaid procurement in the future. Regions should highlight their regional successes in 
mobility management so that their progress is recognized. 

Region 8 and 9 have scheduled a joint meeting on how they might be able to coordinate and 
partner on a scaled back initiative that the two regions.  The funding allocation will be 
significantly lower but is an effort to have people back to the table and to respond to DOT 
interests in mobility management. 

Two long term members of the SCC Pam Jolivette and Rebecca Harris will be retiring and 
leaving the SCC at the end of March. There will be a number of positions to fill and the 
Commissioners have to nominate some of the individuals as well as the Governor’s office. 
Pam Jolivette was asked to suggest a replacement from the elder services community.  

Region 3 – Central Region has elected to continue with a mobility manager position but the 
previous individual recently left for a new position. They are advertising to find a 
replacement. 

Scott Bogle reported on a workshop for an all-hazards transportation recovery plan for the 
greater seacoast area. There was a lot of discussion around demand management and 
equity and access with increased attention to disaster planning. These might be 
conversations to have at the local level around the state. Emergency management and 
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recovery has not seemed to be a priority for DHHS. It was suggested that state emergency 
managers come and talk to the SCC about what their ideas around transportation in the 
event of an emergency. Mike Acerno stated that there are examples of excellent emergency 
management plans from areas out west. The ones that he has seen are for places like rural 
northern California and might provide some insight for planners. 

Since you can’t run a vehicle without power, one of things to do is find out how to fuel 
vehicles in the event of loss of power at local gas stations such as generators and to also 
have an understanding of their reserve supplies of fuel in the event of agency. Mike 
suggested there were worksheets to evaluate potential for certain kinds of disasters in a 
region that can be a starting point for discussions. 

DHHS has grants around community resilience plans and emergency preparedness planning. 
They have an RFP open that closes on the 9th of February. However, it’s not a planning grant 
but its intention is to implement a strategy for community resilience. It was noted that 
LEOPs often do not address transportation. HSEM may not have transportation in their 
templates. It might be a good idea to have RCC members participate in public forums and 
raise the issue of transportation in emergency management. Even if on their face the 
recommendations address the issues, but the transportation component is not even thought 
about. 

Scott Bogle will approach someone from Emergency Management to be a speaker. Next 
agenda will include Data Collection a review of the workgroups final draft format. It was 
suggested that the SCC identify a couple of sections in the plan on mobility management 
and score them and set priorities for this year. There is a lot in the plan and it can’t do all be 
completed at once. Each region could come in with their regional priorities about what’s 
needed. There were certainly strong feelings about the mobility management strategies.  

Any progress towards having an introspective approach is good but there is no timeline to 
complete all the recommendations. The Theory of Change exercise was briefly mentioned as 
something to pursue again. DOT found that it might be better advised to document existing 
efforts that relate to the plan. Ask RCC/SCC members to bring those thoughts together at 
the March meeting. Staff will send out brief statement to the Liaisons list serve and request 
comment. 
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HBSS / CTS Software Status Report 

NCT has been having some significant issues with the software and the bridge between it and 
CTS Medicaid Transportation. Brenda Gagne had problems with the bridge and they have had 
it disengaged for about 2 weeks.  They have been working with well with CTS for about 7 
years. Upon review of their data and the trips declined this year because of problems with the 
software and the bridge, they don’t know how much longer they can continue to use it as it 
slows their whole system down. They are looking at two other software vendors now. They 
are using the portal on the CTS Novis system and the staff is currently hand entering which is 
10 times faster than working with the bridge.  The bridge transmits duplicate info, 
incomplete info, a lack of addresses, or names for trip assignments. They have had multiple 
conference calls about getting this to work. They have been spending too much time trouble 
shooting the software rather than doing their customer service.  

The IT staff at Tri-County CAP had many conversations with HBSS and yet kept diagnosing 
problems with the software. Some things have been fixed and some have not.  

COAST reported the software bridge was a nightmare then it got better for them but they 
have multiple listings because CTS keeps entering different names or misspelling things and 
the records become duplicates and require constant maintenance. The opinion of the users 
is that the bridge was not ready for launch and the new Q-ride for volunteers is a hot mess, 
and the HBSS ride-log software is very slow. NCC had to review 1700 pages of 
documentation manually because the reports generated by the software were incorrect and 
they had to go through them all to complete the December billing. Data was not showing up 
in the reports in the software. Fred Butler promised to look into the issues identified. HBSS 
software times out while you are in the middle of entering data, requiring you to log in 
again. They asked to have this fixed but it is not. 

Update on State Public Transit Study 

Fred Butler said the next stakeholder meeting will be held on February 6. There are some 
items remaining to be looked including park and rides and intercity transport and will 
recommend methods for evaluating requests new funding. A draft policy is ready to be 
discussed with the stakeholders at that meeting.  
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Vehicle Size – Update 

Fred Butler noted that the input period is open until next month for each region comment. 
Deadline is February 16. 

Slow Payment Issues for POS/FF 

In mid November there was a cascading series of events and the whole invoicing system was 
shut down and then for 3 weeks the finance bureau, but everything should be up-to-date 
and they are now tracking the processing time. There’s been some lag at the Finance Bureau 
to help get the funds moving.  

New Business / Public Input / Announcements   

None 

Agenda Items for Next Meeting: 

• Prioritizing Coordination Plan Item 2 is Data Collection to the RCC Liaisons 
• Transit related topics with more entities. HSEM 
• 211 Engage with them, but can’t imagine how individuals can be connected with 

transportation is among those things. Service Link is integrated as one of their 
entities as a resource on 211. Fred would like to add a field that would include a 
connection to each RCC region rather than the PDF directories. 

Adjourn 

Bill Finn moved to adjourn at 3:30 p.m. Pam Jolivette seconded the motion.  

Next Meeting:  Thursday, March 1, 2018, 1:30 p.m. 

   Location: GSIL, Chennel Dr. Concord 

 
Adopted: March 1, 2018 


