THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transporiation

CHRISTOPHER D, CLEMENT, SR, JEFF BRILLHART, P I,
COMMISSIONER ASSISTANT COMMISSIONER
Her Exceltency, Governor Margaret Wood Hassan Bureau of Rail & Transit
and the Honorable Council Aprit 8, 2013

State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Depaitment of Transportation to enter into a SOLE SOURCE agreement with HB Software
Solutions, Inc., Vendor # 247984, Lowell, Massachusetts, for an amount not to exceed $273,340, to purchase
software to promote and facilitate coordination of human services transportation and public transportation
statewide, from July 1, 2013 through June 30, 2016 with a three (3) year renewal option subject to Governor and
Council approval. 100% Federal Funds.

FFunding is contingent upon the availability and continued appropriation of funds for FY 2014 and FY 2015

FY 2014 FY2015
04-96-96-964010-2916
Public Transportation
072-500575 Grants to Non-Profits Federal $140,138 $133,202
EXPLANATION

The Department of Transportation, in cooperation with the State Coordinating Council for Community
Transportation (SCC), negotiated a contract with HB Software Solutions to purchase software for use by the
State’s nine Regional Coordination Councils and participating transportation providers to promote and facilitate
the coordination and improvement of human services transportation and community transportation throughout the
State. This sole source request resulted from a Request For Information that was conducted by the SCC in 2008
and a subsequent multi-year review of coordination software applications and various States’ coordination
programs by the SCC, which included a representative of the Department of Transportation. The Department,
with the concurrence of the SCC, selected a coordination model utilized by the Montachusett Regional Transit
Authority (MART) in Fitchburg, MA. MART developed, under a federally funded United We Ride (UWR)
grant, a coordination model that includes the utilization of an HB Software Solutions product that was designed
primarily for the New England states and New York. MART received approval from the Federal Transit
Administration to aliow the Department to become a stakeholder in the project and the Department is therefore
requesling to enter into a sole source agreement with HB Software Solutions, which is the information technology
firm for Montachusett Regional Transit Authority (MART). Becoming a stakeholder in the project will allow the
Department to achieve savings by joining a United We Ride project that funded the development of the software
program. The contract covers licensing, maintenance, hosting, and other direct costs of the sofiware for New
Hampshire participating regions for a period of three years with options to renew for an additional three years.
The contract with HB Software Solutions will provide the Department the ability to share transit resources and
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provides a pariner agency in MART to advise and assist. The coordination model and software platform also
provides a single point of access for information sharing, effective trip coordination, web based scalability, low
cost operations and maintenance as compared to a commercially off the shelf software product, and the
opportunity 1o leverage Federal and State resources already invested.

This software will enable Regional Coordination Councils and participating transportation providers, including
nonprofit agencies, for-profit companies, and volunteer drivers, to more efficiently coordinate their services. The
result will be an improved transportation system serving those who need assistance to reach medical
appointments, grocery shopping, social activities and other services but do not have access to their own

transportation.

Funding for this project includes $273,340 of FTA Section 5310 Etderly Individuals and Individuals with
Disabilities Capital formula apportioned funds (80%) as included in this contract and the required 20% match of
$68,335 will be paid directly to the vendor, HB Software Solutions, by the Endowment for Health and other
private sources.

In the event that Federal funds become unavailable, additional general funds will not be requested to support this
progran. '

‘The Agreement has been approved by the Attorney General as to form and execution, and the Department will
verify the necessary funds are available pending enactment of the Fiscal Year 2014 and 2015 budget. Copies of
the fully executed agrecment are on file at the Secretary of State’s Office and the Departinent of’ Adminislrative

Services’ Office, and subsequent to Governor and Council approval will be on file at the Department of
Transportation,

Your approval of this resolution is respectiully requested.

Sincerely,

VR

Christopher D. Clement, Sr.
Cominissioner

Attachments



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access; 1-800-735-2964
www.nh.gov/doit

Peter C. Hastings
Acting Conumnissioner

April 5, 2013

Christopher D, Clement, Sr
Commissioner

State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Clement:

This letter represents formal notification that the Department of Information Technology (DolT) has
approved your agency’s request to enter into a sole source contract with HB Software Solutions, Inc. as
described below and referenced as DoIT number 2012-132 as described below.

The Department of Transportation, in cooperation with the State Coordinating Council for
Community Transportation (SCC), has negotiated a contract to purchase software for use by the
State’s nine regional coordination councils to promote and facilitate the coordination and
improvement of human services transportation and community transportation throughout the State,
The Department will join as a stakeholder to the federally funded United We Ride project managed
by the Montachusett Regional Transit Authority (MART) in Fitchburg, MA, The United We Ride
grant received by MART developed innovative software that is used to schedule and book rides for
individuals whose transportation is supported by a variety of funding sources.

This software will enable Reginal Coordination Councils and participating transportation
providers, including nonprofit agencies, for-profit companies, and volunteer drivers, to more
efficiently coordinate their services. The result will be an improved transportation system serving
those who need assistance to reach medical appointments, grocery shopping, social activities and
other services, but do not have access to their transportation.  Contract price limitation is
$273,340, effective upon Governor and Executive Council approval from July 1, 2013 through
June 30, 2016.

A copy of this letter should accompany the submission to Governor and Executive Council for approval.
Sincerely,
Peter C. Hastings

PCH/dcp
DolT 2012-132






STATE OF NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT AGREEMENT- PART 1

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION,
1.1 State Agency Name 1.2 State Agency Address
New Hampshire Department of Transportation 7 Hazen Drive
Bureau of Rail & Transit Concord, NH 03301
1.3 Contractor Name ' 1.4 Contractor Address
HB Software Solutions, Inc. 1075 Westford St, Suite 304
Lowell, MA 01845
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Nuinber 04-96-96-964010-2916 June 30, 2016 $273,340
978-379-0010
L9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Michael P. Pillsbury 603-271-3734
Peputy Commissioner
LI Contractor Slgﬂa% M 1.12 Name and Title of Contractor Signatory
\p& Himanshu Bhatnagar
M Chief Operating Officer

13 Ackno‘vgedgement State of Y\($sdos(Tls > County of  pwidlesec

A\
_ ,,M,m
On \>§\ {l . before the undermgned officer, personally appeared the person identified in block 1.12, or saiisfactorily
proven (o be the person whose name is signed in block 1.11, and acknowledged that sthe executed this document in the capacity

indicated in block 1,12,

1.13.1 Signature of Notary Public or Justice of the Peace IZ 7 j{( 2 ) WM@// :

{Seal]
1.13.2 Name and Title of Notary or Justice of the Peace DAVID M. POM P—
Y (AR L / - Notg?r ¥ Public
e— manwe-ti of Mass:
)4{@1( S, TS \i{l oot el Hg?{useﬂs

1.14  State Agency Signature 1.15 Name and Title of State Agency Slgnatorfy 4itE, 201y
Michael P. Pillsbury

/%%../ W a %/ .4,/ /; Deputy Commissioner

116 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

o T/16 (13

OF STATE MAY 15 208

1.17  Approval by the Attorney General (Form, Substance and Execution)

1.18  Approval by.the Govemor and Executlve Council

DEPUTY'SECRETARY
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2, EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State™), engages
contractor identified in block 1.3 (“Contractor”) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES,
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, this
Agreement, and all obligations of the parties hereunder, shall
not become effective until the date the Governor and
Executive Council approve this Agreement (“Effective Date™).
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to - the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incured or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT,
Notwithstanding any provision of this Agreement fo the
contrary, all obligations of the State hereunder, including,
vithout limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shail have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable,

5. © CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Conftractor under this Agreement

those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
confrary, and notwithstanding unexpected circumstances, in
no event shall the fotal of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6, COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Confractor,
including, but not limited to, civil rights and equal opportunity
laws. In addition, the Contractor shall comply with all
applicable copyright laws, ;
6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment  Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Coniractor’s books, records and accounts for the purpose of
ascerfaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.,

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under alt applicable
laws,

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Confractor shall not hire,
and shall not permit any subcontractor or other person, firm or

~ corporation with whom it is engaged in a combined effort to

perform the Services to hire, any person who is a State
employee "or official, whe is materially involved in the
procurement, administration or performance of this
Apgreemen(, This provision shall survive termination of this
Agreement,

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default”):

8.1.1 failure to perforin the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement,

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equily, or both.

9,DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
" graphic representations, computer programs, computer
printouts, notes, fetters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the. State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.

10, TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of

termination, a report (“Termination Report”) describing in

detail all Services performed, and the contract price earned, to

and including the date of termination. The form, subject -
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report

described in the attached EXHIBIT A.

11. CONTRACTOR®S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in ail
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Coniractor shall nof assign, or otherwise fransfer any
interest in this Agreement without the prior written consent of
the N.H. Department of Administrative Services. None of the
Services shall be subcontracted by the Contractor without the
prior written consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and

" employees, from and against any and all losses suffered by the

State, its officers and employees, and any and all claims,

liabilities or penalties asseried against the State, its officers

and employees, by or on behalf of any person, on account of,

based or resulting from, arising out of (or which may be

claimed to arise oui of) the acts or omissions of the,
Contractor. Notwithstanding the foregoing, nothing here'm(\
contained shall be deemed to constitute a waiver of the

sovereign immunity of the State, which immunity is hereby

reserved to the Statc. This covenant in paragraph 13 shall

survive the termination of this Agreement.

14, INSURANCE.,

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
a551gnee to obtain and maintain in force, the following
insurance:

14,1,1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $250 000 per claim and $2,000,000 per
occurrence; and

14.1.2 fire and extended coverage insurance covering all
property subject o subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Oﬂicer(
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identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than fificen (15) days prior to the
xpiration date of each of the insurance policies. The
certificate(s) of insurance and any renewals thereof shall be
attached and are incorporated herein by reference.  Each
certificate(s) of insurance shall contain a clause requiring the
insurer to endeavor to provide the Contracting Officer
identified in block 1.9, or his or her successor, no less than ten
(10) days prior written notice of canceilation or modification
of the policy.

i15. WORKERS’' COMPENSATION,

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(" Workers' Compensation™).

15.2 To the extent the Coniractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Coniracting Officer identified in block 1.9, or his
or her successor, proof of Workers’ Compensation in the
manner described in N.H, RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers’ Compensation
wemiuims or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16, WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and ail of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hercto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, hergin,

18, AMENDMENT., This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no ruie of construction shall be applied against or
in favor of any party.

20, THIRD PARTIES. The parties hereto do not intend to
benefit any third paities and this Agreement shall not be
constiued to confer any such benefit,

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, medify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement,

22, SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be confrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24, ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM

EXHIBITS TO CONTRACT
EXHIBIT A CONTRACT DELIVERABLES
EXHIBIT B PRICE AND PAYMENT SCHEDULE
EXHIBIT C SPECIAL PROVISIONS
EXHIBIT D ADMINISTRATIVE SERVICES
EXHIBIT E IMPLEMENTATION SERVICES
EXHIBIT E-1 SECURITY AND INFRASTRUCTURE
EXHIBIT F TESTING SERVICES
EXHIBIT G MAINTENANCE AND SUPPORT SERVICES
EXHIBIT H PRIORITY RESPONSES
EXHIBIT I WORK PLAN
EXHIBIT J SOFTWARE LICENSE
EXHIBIT K- WARRANTY AND WARRANTY SERVICES
EXHIBIT L TRAINING SERVICES
EXHIBIT M HBSS PROPOSED BY REFERENCE
EXHIBIT N CERTIFICATE OF GOOD STANDING
CERTIFICATE OF CORPORATE VOTE
CERTIFICATE OF INSURANCE

EXHIBIT O FEDERAL CLAUSES .







STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132- PART 3

EXHIBIT A

CONTRACT DELIVERABLES

1. DELIVERABLES, MILESTONES AND ACTIVITIES

HBSS shall provide the State with a Transportation Coordination Services System, which will meet and
perform in accordance with the Specifications and Deliverables that are in accordance with the time

frames in the Work Plan.

Prior to the commencement of work on Non-Software and Written Deliverables, HBSS shall provide to

the State a template, table of contents, or agenda for review and prior approval by the State.

The Deliverables are set forth in the Schedule described below in Section 2. By unconditionally accepting
a Deliverable, the State reserves the right to reject any and all Deliverables in the event the State detects
any Deficiency in the System, in whole or in part, through completion of all Acceptance Testing,

including but not limited to, Software/System Acceptance Testing, and any extensions thereof.

Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule, Pricing will be effective for

the Term of this Contract, and any extensions thereof,

2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

Initial All Pages:
Contractor’s hlitials&%{

2.1 Implementation Schedule — Activities / Deliverables / Milestones
Ref Num Activity, Deliverable, or Milestone Deliverable Type Projected Delwery Date
' MM DD YY
1 Work Plan Written 7 30 13
2 Communications Change Management Plan Written 7 30 13
3 Software Change Confrol Process Document Written 7 30 3
4 Conduct Project Kickoff Meeting Non-Software 8 2 13
5 Documentation of Operational Procedures Written 8 16 13
6 Software Configuration/Design Documentation Written 8 30 13
7 Requirements Traceability Matrix Written 9 6 13
8 Software Configuration Plan Written 9 20 13
9 Software Software 9 21 13
Recommended Required Upgi ades to 13
10 State Infrastructure Report Written 10 4
11 Knowledge Transfer Plan Written 10 18 13
12 Systems Interface Plan and Design/Capability Written 10 25 13
13 Detailed Testing Plan and Testing Results Written 11 1 13
14 Data Conversion Plan and Design Written 11 15 13
15 Deployment Plan Written 11 29 13
16 1| Comprehensive Training Plan and Curriculum Written 12 6 13
17 | End User Support Plan Written 12 20 13
18 Fully Tested Data Conversion Software Software 12 27 13
Software Installed, Configured, and
19 Operational to satisfy State requirements Software 2 30 14
2012-132 Exhibit A Contract Deliverables
Exhibit A Page 1 of 60




STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132- PART 3

EXHIBIT A
CONTRACT DELIVERABLES

20 Conduct Unit and System Testing Non-Software 4 24 14
21 Conduct Integration Testing Non-Software 4 7 14
22 | Conduct User Acceptance Testing Non-Software 4 21 14
23 Perform Production Tests Non-Software 5 12 14
24 Functioning in-Bound and Out-Bound infcrfaces Software 5 26 14

Converted Data Loaded into Production - ' : i4
25 Environment Software 6 0

Tools for Backup and Recovery of all 14
26 | Applications and Data Software 6 31
27 | Conduct Training/1.43 Non-Software 7 15 14
28 Cutover to New Software Non-Software 7 28 14

3. TRAINING DELIVERABLES

Training will be in accordance with the requirements set forth in Contract Exhibit L: Zraining
Services and the Schedule established by the Work Plan, Contract Exhibit I. All pricing has been
established in Contract Exhibit B: Price and Payment Schedule.

3.1 User Pefinition

In this contract, there will be training for multiple user levels. This section will describe each user
and its roll and responsibilities. The next section will identify the training nceded for each use

group.

Project Manager: The project manager will be a person selected by the state to work with
HRBSS and assist with managing the implementation of the project.

System Administrators: One (1) technical lead person from each Lead Agency

Lead Agency Representatives: Supervisors or mobility manager representatives from each
of the five (5) lead agencies will make up the Lead Agency roll.

Agency Representatives: Other transportation agencies within a lead region allowed to
participate in the system and authorized by the System Administrators.

User; Designated user of the system.

2012-132 Exhibit A Contract Deliverables
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132- PART 3

EXHIBIT A ‘

CONTRACT DELIVERABLES

4. SOFTWARE LICENSES

Software Licenses are set forth in Confract Exhibit J: Software License and associated pricing is

established in Contract Exhibit B: Price and Payment Schedule.

List of Software Licenses to be provided to the State under this contract:

. Table 2 —Detalled _Ifiée'_ns;ér]'_).é!i_:vé'jf bles -

License
Desm :phon ;“,pu Quantity
Tech Products Cobdnihnnnnen ChE
Database — SQL Server (M;crosoﬁ) Enterpnse*
2008 Class License 1
Microsoft
License/GPL
[1S WebServer/Apache (optional) License 1
Mapping Google 1
*Enterprise — unlimited user license,
with maximum performance
Application Produets’ - =00 i : i
[TRIMS/Eligibility Verification User 10
TRIMS/Call Center —~  Client
Management User 10
TRIMS/ Call Center - Trip Booking User 10
TRIMS/Computer Assisted Scheduling
and routing User 10
TRIMS/Manifest and Trip
Reconciliation User 10
TRIMS/Reports, Billing and Invoicing User 10
TRIMS/Trip Board Portal and Volunteer
Portal User 10
TRIMS/Vendor Rate Management User 10
2012-132 Exhibit A Contract Deliverables
Initial All Pages:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132- PART 3

EXHIBIT A
CONTRACT DELIVERABLES
TRIMS/Administrative Management User 10
TRIMS/Dispatch User 10
TRIMS/Concourse - Social Networking User 10
'TRIMS/Interchange User 10

2012-132 Exhibit A Contract Deliverables
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132-PART 3
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

1. DELIVERABLE PAYMENT SCHEDULE

1.1 Noft to Exceed

This is a Not to Exceed (NTE) Contract totaling $341,675 for the period between the Effective Date
through 06/30/2016. HBSS shall be responsible for performing its obligations in accordance with
the Contract. This Contract will allow HBSS to invoice the State for the following Activities,
Deliverables, or Milestones appearing in the price and payment tables below.

Summary Deliverable Payment Schedule
Below is the summary of the deliverable payment schedule.

Software (Core plus 5] 5 regions $129,849 | Software/Additional $20,623 Module
Regions) Modules
Services (Train/Install) | 4 regions | $12,564 Services (Train/Install) $3307 Region
Hosting (Core plus 5| 5 regions $38,000 Hosting $3600 Region
Regions)
Warranty/Maintenance | 3 yrs. $27.,406 Maintenance® $13,387. -Year
(Core plus 10 Regions) :
Customizations b $18,000 Customizations . Up to | Hourly
{as required by the $18,000 @ | rate
State — to be defined) hourly rate
Interface (Exhibit G: $6,500 Interface $3,500 3% party
Requiremenits Table 1.1 software
Interchange Modules.) provider
Hardware ' 4 servers $16,000

$248,319* $93,356%*

*$198,655 Federal, $49,664 Local
*#$74,685 Federal, $18,671 Local

The State or community partners may purchase any additional licenses of the Software Solution at
this Contract rate, for a period of three (3) years from the Contract effective date.

2012-132 Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM

CONTRACT 2012-132-PART 3
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

Ref Activity, Deliverable, or Milestone Deliverable Projected Delivery Date Payment Invoice
Num Type Due Amount
MM DD YY
1 | Work Plan Written 7 30 13 $1,954.53
2 | Communications Change Written 7 30 13 :
Management Plan $983.13
3 | Software Change Control Process Written 7 30 13
Document $977.27
4 | Conduct Project Kickoff Meeting Non-Soflware 8 2 13 $977.27
5 | Documentation of Operational Written 8 16 13
Procedures . $1,954.53
6 | Software Configuration/Design Written 3 30 I3
Documentation ' $977.27
7 | Hosting Sctup Non-Software -[- 13 = | 51600000 | = $23.824
8 | Requirements Traceability Matrix Written 20 13 $977.27
G | Software Configuration Plan Written 9 27 =13 $977.27
10_| Software License Trausfer (30%) | Sofware | 10 | 4 | 13 | 36492430 | 366879
1t | Recommended Required Upgrades
to State Infrastructure Report Written 10 18 13 $977.27
12 | Knowledge Transfer Plan Wrilten 10 25 13 $977.27
13 | Systems Interface Plan and
Design/Capability Wriiten 11 1 13 $971.27
14 | Detailed Testing Plan and Testing
Resulis Written 11 15 13 . $977.27
15 | Data Conversion Plan and Design Written 11 29 13 $977.27
16 | Deployment Plan Written 12 6 13 $977.27
17 | Comprehensive Training Plan and 13
Curriculum Written 12 20 $977.27
18 | End User Support Plan - Written 12 . 27 13 3977 2
Fully Tested Data Con'v'er'sion A FEd e = E
19 |: Software..
20 ;Soﬁware Installed Conf igure Lo
_and Operational to. sansfy State - Software = | -
requtrements(SO%) . e : R P R
21 | Conduct Unit and System Testmg Non-Sofiware 4 7 14 $971.27
22 | Conduct Integration Testing Non-Software 4 21 14 $977.27
23 | Conduct User Acceptance Testing Non- 5 12 14 $977.27
Software
24 | Perform Production Tests Non-Software 5 26 |14 $1,954.53
Functioning in-Bound and Out-
25 | Bound interfaces . Software 6 9 14 $1,954.53
Converted Data Loaded into
26 | Production Environment Software 6 31 14 $977.27
27 | Tools for Backup and Recovery ofro ) A e e

all Appllcatlons and Data -
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

TRANSPORTATION COORDINATION SERVICES SYSTEM

CONTRACT 2012-132-PART 3
EXHIBIT B
PRICE AND PAYMENT SCHEDULE
28 HOStﬂlg (lf‘:_Year) B R i ::—'E f : :..: i 7 B ;:::2_8'_:_'-:"3.-: 14 : $]2,920 '. $12,920 :
29 | Conduct Training/1.43 Non-Sofiware 8 31 14 $1,954.53
30 | Cutover to New Software Non-Software | *Monthly 14 $977.27
31 | All Operating System Software Software 9 15 14 $977.27
32 | Project Status Reports Written *Monthly 14 $1,954,53
33 | ConductProject Exit Meeting: "= == [:Non-Software :|< = 9.0 o115 140 | :81,876.35 | 087,740
34 | Hosting (Year 2 and 3) Non-Software $25,080 $25,080
35 | Warranty/Maintenance Non-Software $27,406 | $27.406[d1]
Total $248,319 $248,319
Warranty/Maintenance Table
Year Start Date End Date Note
Year | Start date of 12 months Covered by HBSS
contract after start
(11112013) date of
contract
{7/1/2014)
Year 2 77172014 7/1/2015 Paid by NHDOT
Year 3 7112015 7/1/2016 Paid by NHDOT

" "Table2 - Detailed Hardware Deliverables

Owned and

Description

_ Maintained By

__Quantity

Database Server* HBSS 1
DatabaseServer (backup) HBSS 1
'Web Server* HBSS 1
Web Server (backup) HBSS ‘1
S Cvand Saub Total | i s i

*The database server and Web server are 2 FAT machines that will host multiple Virtual
Servers (max of 12, will support 10 individual sites, Billing and Social Networking

components)

*Web Server will be 2 Server class machines supporting the Applications,
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

TRANSPORTATION COORDINATION SERVICES SYSTEM

CONTRACT 2012-132-PART 3
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

Server Specifications:

Database Server

» O & » & & &5 & » @ L ]

- »

Base Unit: Dell Power Edge R710 with Chassis for up to 6, 3.5 inch Hard Drives
Processor: Power Edge R710

Memory: 24GB Memory (6x4GB), 1333 MHz Dural Ranked LV RDIMMS for 2
Procs, Optimized

Monitor: Embedded Broadcom, GB Ethernet NICS with TOE

Video Card: Intel Xeon E5645 2.4 GHz, 12M Cache, 5.86 CT/s QPI, 6C

Hard Drive: HD Multi Select

Hard Drive Controller: SAS 6/iR Integrated, x6 Chassis

Floppy Disk Drive: Power Saving BIOS Setting

Operating System: Windows

Mouse: Internal SD Module with 1GB SD Card

Modem: I DRA C6 Express

CD-Rom/DVD Rom Drive; DVD ROM, SATA Internal

Sound Card: Bezel

Feature: RAID 1 for H700, PER C 6/, H200 or SAS 6/1 Controllers

Feature: Ready Rails Sliding Rails with Cable Management Arm

Web Server

Base Unit: Dell Power Edge M910 Blade Server

Primaty Processors: 2X Intel® Xeon® 16510 1.73GHz, 12M cache, 4.80 GT/s QPI,
Turbo, HT, 6C, 800MHz Max memory

Memory: 16GB Memory (8x2GB), 1066MHz, Single Ranked LV RDIMMs for 2 or
4 Processor

Hard Drive: Add-in H200 supporting 1-2 HDs SAS - No RAID

Hard Drives: 146GB 10K RPM Serial-Attach SCSI 6Gbps 2.5in Hotplug Hard Drive -
Drive Partitioning: Onboard NIC Type (Fabric A): Onboard Broadcom 5709 Quad
Port 1GbE NIC with TOE

Operating System: Windows Server 2008/Linux — depending on Web Server

Change Orders or Added Work

The list below provides hourly rates for change orders and added work. In this contract, the State

will provide funding at these rates only for change orders and added work related to system wide

and State specific modifications. Site specific modifications can be billed at the same rate yet

must be paid for outside of this contract, Any site-specific modification requests that could affect
- the statewide system must be approved by the NHDOT prior to implementation,

Change Orders or Added Work: Staff Costs — Hourly Rates (fully burdened)

Posifion Title SFY 2014 SFY 2015 SEY 2016

7/1/2013- 7/42014- | 77112015~

2012-132 Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM

CONTRACT 2612-132-PART 3

EXHIBIT B
PRICE AND PAYMENT SCHEDULE
6/30/2014 6/30/2015 - 6/30/2016

Project Manager $100/hr $110/hr $115/Mr
Integration Manager $85/mr $90/r $95/hr
Installation Manager $75/Mr $80/hr $85/hr
Programmer for Software Module $75/Mhr $80/hr $85/hr
Customizations

Programmer for New Reports Generation $50/hr $55/mr $60/hr
and Enhancement :
Application Specialist $50/hr $55/hr $60/hr
Requirements Manager $50/hr $55/mr $60/hr
Technical Support $35/hr $40/hr $45/hr
Trainer $35/hr $40//hr $45//hr

2012-132 Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132-PART 3
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

2. TOTAL CONTRACT PRICE
Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $341,675 (“Total
Contract Price”). The payment by the State of the total Contract price shall be the only, and the complete
reimbursement to HBSS for all fees and expenses, of whatever nature, incurred by HBSS in the

performance hereof.

The State will not be responsible for any travel or out of pocket expehses incurred in the performance of
the Services performed under this Contract.

3. INVOICING

HBSS shall submit correct invoices to the State for all amounts to be paid by the State. All invoices
submitted shall be subject to the State’s prior written approval, which shall not be unreasonably withheld,
HBSS shall only submit invoices for Services or Deliverables as permitted by the Contract. Invoices must
be in a format as determined by the State and contain detailed information, including without limitation:
itemization of each Deliverable and identification of the Deliverable for which payment is sought, and the
Acceptance date triggering such payment; date of delivery and/or installation; monthly maintenance
charges; any other Project costs or retention amounts if applicable.

Upon acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be backdated

and shall be promptly dispatched.

Invoices shall be sent to:
Michelle Winters
Bureau of Rail & Transit
7 Hazen Drive
Concord, NH 03301-0483

4, PAYMENT ADDRESS

All payments shall be sent to the following address:
HB Sofiware Solufions
1075 Westford St., Suite 304
Lowell, MA (1851

5. OVERPAYMENTS TO HBSS
HBSS shall promptly, but no later than fifteen (15) business days, return to the State the full amount of any
overpayment or erroneous payment upon discovery or notice from the State.

2012-132 Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132-PART 3
EXHIBIT B
PRICE AND PAYMENT SCHEDULE

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against HBSS’s invoices with
appropriate information attached. '

7. PROJECT HOLDBACK

The State shall withhold fifteen percent (15%) of the price for each Deliverable, except Software license
fees, until successful conclusion of the Warranty Period.

2012-132 Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132- PART 3

: EXHIBIT C -
SPECIAL PROVISIONS

L The following modifications are made to the Standard P-37 provisions:

The parties hereby amend the above referenced Agreement by modifying the following language,
consisting of Section 14. Insurance, paragraph 14.1.1

1. Amend Terms and Conditions Part 1, paragraph 14.1.1, amend the compréhensive
general liability insurance against all claims of bedily injury, death, or property
damage from “$2,000,000” to “$1,000,000” per occurrence.

2. NOTICE- Replace notification to the addressed parties on Contract Agreement Part 1- Section 17 at the
addresses given in blocks 1.2 and 1.4 of the Form P-37, to notify the parties below:

Notice
Any notice by a party hereto to the other party shall be deemed to have been duly delivered or
given at the time of mailing by certified mail, postage prepaid, in a United States Post Office
addressed to the parties at the following addresses,

TO HBSS: TO STATE:

Himanshu Bhatnagar State of New Hampshire

HB Software Solutions, Inc, Department of Transportation
1075 Westford Street, Suite 304 Bureau of Rail & Transit
Lowell, MA 01851 Attn: Patrick Herlihy

Tel: (978)-379-0010 7 Hazen Drive

Concord, NH 03301-0483
Tel: (603) 271-2468

2012-132 Exhibit C — Special Provisions
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132- PART 3
EXHIBIT D
ADMINISTRATIVE SERVICES

1. STATE MEETINGS AND REPORTS
The State believes that effective communication and reporting are essential to Project success.

HBSS Key Project Staff shall participate in meetings or conference calls as requested by the State, in
accordance with the requirements and terms of this Contract.

a. Introductory Meeting: Participants will include HBSS Key Project Staff and State Project leaders
from the DOT, the Department of Information Technology, and the SCC. This meeting will enable
leaders to become acquainted and establish any preliminary Project procedures.

b, Kickoff Meeting: Participants will include the State and HBSS Project Teams and major
stakeholders. This meeting is to establish a sound foundation for activities that will follow,

c. Status Meetings: Participants will include, at the minimum, the HBSS Project Manager and the State
Project Manager. These meetings will be conducted at least every two weeks and will address overall
Project status and any additional topics needed to remain on schedule and within budget. A status
and error report from HBSS shall serve as the basis for discussion. :

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a two-week
basis, in accordance with the Contract. Exhibit A provides the preliminary agreed upon Work Plan

for the Contract. i

e. Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
address specific issues.

f.  Exit Meeting: Participants will include Project leaders from HBSS, the State, and SCC., Discussion
will focus on lessons learned from the Project and on follow up options that the State or SCC may

wish to consider.

The State expects HBSS to prepare agendas and background for and minutes of meetings. Background
for each status meeting must include an updated Work Plan, Drafting of formal presentations, such as a
presentation for the kickoff meeting, will also be HBSS’s responsibility.

The HBSS Project Manager or HBSS Key Project Staff shall submit status reports in accordance with the
Schedule and terms of this Contract. All status reports shall be prepared in formats approved by the State.
The HBSS Project Manager shall assist the State’s Project Manager, or itself produce reports related to
Project Management as reasonably requested by the State, all at no additional cost to the State. HBSS
shall produce monthly Project status reports, which shall contain, at a minimum, the following;:

Project status related to the Work Plan;

Deliverable status;

Accomplishments during weeks being reported;

Planned activities for the upcoming two (2) week period;

Future activities; and

Issues and concerns requiring resolution.

N LY b I e
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132- PART 3 : /
EXHIBIT D -
ADMINISTRATIVE SERVICES

7. Report and remedies in case of falling behind Schedule

As reasonably requested by the State, HBSS shall provide the State with information or reports
regarding the Project. HBSS shall prepare special reports and presentations relating to Project
Management as listed above, and shall assist the State in preparing reports and presentations, as
reasonably requested by the State, all at no additional cost to the State.

2, STATE-OWNED DOCUMENTS AND DATA _
HBSS shall provide the State access to all documents, State Data, materials, reports, and other work in
progress relating to the Contract (“State Owned Documents™). Upon expiration or termination of the
Contract with the State, HBSS shall turn over all State-owned documents, material, reports, and work in
progress relating to the Contract to the State at no additional cost to the State. State-owned Documents must
be provided in both printed and electronic format.

3. RECORDS RETENTION AND ACCESS REQUIREMENTS

HBSS shall agree to the conditions of all applicable State and federal laws and regulations, which are
incorporated herein by reference, regarding retention and access requirements, including without ,
limitation, retention policies consistent with the Federal Acquisition Regulations (FAR) Subpart 4,7 7
Contractor Records Retention,

HBSS and its Subcontractors shall maintain books, records, documents, and other evidence of accounting (
procedures and practices, which properly and sufficiently reflect all direct and indirect costs invoiced in '
the performance of their respective obligations under the Contract. HBSS and its Subcontractors shall
retain all such records for three (3) years following termination of the Contract, including any extensions.
Records relating to any litigation matters regarding the Contract shall be kept for one (1) year following
the termination of all litigation, including the termination of all appeals or the expiration of the appeal

period. ‘

Upon prior notice and subject to reasonable time frames, all such records shall be subject to inspection,
examination, audit and copying by personnel so authorized by the State and federal officials so authorized
by law, rule, regulation or contract, as applicable. Access to these-items shall be provided within
Merrimack County of the State of New Hampshire, unless otherwise agreed by the State. Delivery of and
access to such records shall be at no cost to the State dwring the three (3) year period following
termination of the Contract and one (1) year term following litigation relating to the Contract, including
all appeals or the expiration of the appeal period. HBSS shall include the record retention and review
requirements of this section in any of its subcontracts, '

The State agrees that books, records, documents, and other evidence of accounting procedures and
practices related to HBSS’s cost structure and profit factors shall be excluded from the State’s review
unless the cost of any other Services or Deliverables provided under the Contract is calculated or derived

from the cost structure or profit factors.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132- PART 3
EXHIBIT D
ADMINISTRATIVE SERVICES

4. ACCOUNTING REQUIREMENTS

HBSS shall maintain an accounting system in accordance with generally accepted accounting principles.
The costs applicable to the Contract shall be ascertainable from the accounting system and HBSS shall
maintain records pertaining to the Services and all other costs and expenditures.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132-PART 3
EXHIBIT E
IMPLEMENTATION SERVICES

HBSS shall provide the State with the fotlowing services set forth in Contract Exhibit A,
1. TMPLEMENTATION STRATEGY |

1.1 Key Components
A, HBSS shall employ an implementation strategy with a timeline set forth in accordance with the
Work Plan:

B. HBSS and the State shali adopt a change management approach to 1dent1fy and plan key
strategies and communication initiatives.

C. The HBSS team will provide training templates as defined in the Training Plan, which will be
customized to address the State’s specific requirements.

D. Decisions regarding format, content, style, and presentation shall be made early on in the
process, by the State, providing sufficient time for development of material as functionality is

defined and configured.

E. HBSS shall utilize an approach that fosters and requires the participation of State resources,
uses their business expertise to assist with the configuration of the applications, and prepares
the State to assume responsibility for and ownership of the new system. A focus on
technology transition shall be deemed a priority.

F. HBSS shall manage project execution and provide the tools needed to create and manage the
Project’s Work Plan and tasks, manage and schedule project staff, track and manage issues,
manage changing requirements, maintain communication within the project team, and report

status.

G. HBSS shall adopt an Implementation time-line aligned with the State’s required time-line.

1.2 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary training plan, the change management plan,
communication approaches, Project standards and procedures finalized, and team ftraining

initiated.

1.2.1 Project Infrastructure

The focus of the project infrastructure work phase is the acquisition and implementation of the
project’s development and production hardware infrastructure,

1.2.2 Implementation
Timing will be structured to recognize interdependencics between applications and structure a
cost effective and timely execution.

2012-132 Exhibit E
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
‘CONTRACT 2012-132-PART 3

EXHIBIT E
IMPLEMENTATION SERVICES

Processes will be documented, training established, and the application will be ready for
implementation in accordance with the State’s schedule.

Implementation shall be piloted in one region to refine the training and implementation
approach.

1.2.3 Change Management and Training
HBSS change management and training services shall be focused on developing change
management and training strategies and plans. Its approach relies on State resources for the
execution of the change management and end user training,

2. IMPLEMENTATION METHODOLOGY .
The HBSS team shall provide the consulting services for the Contract. Its approach includes but is not
limited to the following;

2.1 NH State Wide Implementation Meﬂ_lodology

The HBSS approach for statewnde technology projects is highlighted below:

Single point of contact through life of project

Individual agency operation assessments and Implementation Action Plan (1IAP)
Single project manager

Minimum of Bi-Weekly implementation status calls

Maintenance of Action ftems List :

NH state reporting package

User group meetings

Phased / Flexible technology approach

* 6 & & © @ » @

2,2 HBSS Implementation Methodology

HBSS follows a proven, logical implementation methodology in order to deliver effective solutions,
Following this process serves to ensure that the business and operational requirements of each
participating agency are clearly identified and met in the most effective, cost efficient way. This
enables our staff to tailor the stages and focus energy, time and expertise where they are most
needed. Each stage contains milestones, enabling us to segment the overall project into a set of
smaller projects and deliverables customized to meet the client’s goals.

HBSS will provide project management service for the tasks outline in this document. The HBSS
project manager will have explicit responsibility for the administration and technical direction of
HBSS employees. The HBSS project manager is responsible for the following duties, which will be
carried out in liaison with the State’s Project Manager.
e [Establish procedures for the management and administration of the project prior to
the start of the project and in conjunction with the Lead Agencies.
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STATE OF NEW HAMPSHIRE
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EXHIBITE
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Establish communication procedures to ensure that all team members are kept fully
aware of the project.

Coordinate HBSS resources. 7

Develop the project work plans, testing plans and other documentation related to
procedures and implementation.

Scheduling training

Track and report project progress against established work plans and schedules
Provide a single point of contact at HBSS

Conduct minimun of bi-weekly conference calls with the NHDOT project manager
and Lead Agencies describing activity for the month based on planned activities and
field information.

Maintain a work plan

Maintain an action items list

Administer the change control procedure

Conduct on-site visits

Participating Lead Apencies will establish a team composed at a minimum of a system
administrator, and a supervisor andfor mobility manager. The responsibilities listed in this

section will

require the Lead Agencies team have the authority to act on behalf of the agency with

respect to all aspects of this project. The Lead Agency team will be responsible for the following
duties which will be carried out in liaison with the HBSS Project Manager.

Serve as the interface and single point of contact between HBSS and the Lead
Agency.

Co-facilitate status meetings with the HBSS manager.

Manage all Project Team activities including monitoring and fracklng project tasks
and deliverables.

Review and discuss the periodic status reports and action items list prepared by the
HBSS project manager,

Obtain and provide information, decisions, and approvals to HBSS with in a
reasonable number of business days of HBSS® request.

Resolve deviations from the project plan that are within the Lead Agency’s control.
Coordinate resources from the Agency and schedule conference calls and training
Track and monitor the Lead Agencies resowrce and time budgets

2.3 The Phased Approach

HBSS has identified many technology needs on a statewide basis, however individual agencies will
determine the exact technology components that are ultimately deployed. As a result, HBSS will
work with each agency to establish a sensible, phased implementation plan given the exact mix of
technologies to be deployed. HBSS has outlined a minimum two-phase implementation plan for the
state. The first will be to train and deploy five Lead Agency sites. The second phase will be to

integrate any additional sites up to 10.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132-PART 3
EXHIBIT E
IMPLEMENTATION SERVICES

The first phase will consist of HBSS installing, configuring and training on the HBSS TRIMS/Basic,
TRIMS/Coordination, TRIMS/Advanced and TRIMS/Admin suite of modules for each of the five (5)
lead agencies.

HBSS Delivery approach is a multi stage implementation process based on individual needs and
specific client requirements, This approach allows HBSS to gain full understanding of each agency
site and business requirements then configure the HBSS software to ensure that the proper business
rules -are implemented in the system. The first stage, the business process review/ analysis
concentrates on understanding and documenting the customer’s operations, services, billing and
reporting requirements, business processes, and potential impacts to those business processes. The
next stage is construction which concentrates on factory testing and preparing for training. The final
stages are implementation and support, which concentrate on user training, going live, configuration,
acceptance testing and post-go live support.

2.4 Hosted Server Access

a. Definition of “Hosted Server Access” - HBSS will:
1} Provide non-production access to a computer server or servers (“Hosted Server™) with the
operating system configuration specific in the Ordering document and Exhibit.
2) Make available the Hosted Server for customer access 24 hours per day, 7 days per week
(“24x77) with the following exclusions:
a) Scheduled maintenance (at least once weekly — tlmmg to be coordinated with the State);
b) Scheduled periods when backup of Hosted Server takes place — timing to be coordinated
with the State;
¢) Emergency (non-scheduled) outages,
d) Scheduled outages for application of patches or other modifications requested by the
State;
e) Perform one (1) daily backup of development and test instances of HBSS programs and
State test data present on the Hosted Server, and
f) Upon completion or termination of the Hosted Server Access, create a copy of State
development and test instances, using a medium agreed upon in advance, to facilitate
transition of such information to other computer hardware (“Decommission Backup™).
Transition and migration services are not provided as part of the Services but may be
acquired separately from HBSS.

b. Conditions and assumptions related to Hosted Server Access:

1) State use of Hosted Server is limited to development, test, and demonstration activities related
to HBSS programs, and the State will not use the instance(s) for production purposes or for any
other purpose not expressly stated herein,

2) Multiple customers may share the same computer server; the State instances shall be separated

.. from other instances located on the same server using password protection.

3) The State acknowledges that HBSS may use server and network equipment owned by HBSS or
third-party hosting provider.

4) The allocation of server resources is at HBSS’s discretion. Requests for dedicated or additional
servers, additional disk space, or other additional hardware will result in a higher fee.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132-PART 3
EXHIBIT E
IMPLEMENTATION SERVICES

5) The equipment and network connections provided for the Services are designed to
accommodate a statewide implementation,

2.5 Network Services
a. Definition of “Network Services” - HBSS will:
1) Assist with installation and configuration of network connectivity specified in the ordering
document and exhibit. In most cases, the State shall access its system using a Virtual Private
Network (VPN) connection.

b.. Conditions and assumptions related to Network Services: _

1) Costs for equipment, labor and services to maintain Internet connectivity from within HBSS
facilities are HBSS responsibility. The State is responsible for any equipment, labor, and/or
services necessary to set-up and maintain Infernet connectivity at the State and/or other third
party sites. If the State requests special network equipment and configurations at an HBSS
facility, the State shall be charged on a time and materials basis in accordance with time &
materials rates specified in the ordering document and exhibit (“T&M Rates™) for acquiring

, and setting up such special network arrangements,

2) If the State has been provided with “loaner” communication equipment, the State shali
maintain the equipment in a secure location, in the condition it was received, and shall not
permit any use of the equipment other than (a) in connection with the Services, and (b) for
access to the Hosted Servers or to third-party servers agreed upon by HBSS and the State,
The State shall return the communication equipment to HBSS upon termination of the

- Network Services, Charges for Network Services will continue until the State returns all
communications equipment in operational condition or reimburses HBSS for any loaner
equipment that is not returned.

3} The network equipment and connections provided by HBSS to deliver Network Services are
designed to accommodate a statewide implementation,

4) At the State’s option, authorized third parties (e.g.,, software implementers, network
providers) may be' given limited access by HBSS to cerfain levels of the State’s system
through the VPN or through a separate network connection that meets HBSS specifications.

5) The State is responsible for ensuring that its network and system complies with specifications
that HBSS provides and, if the State is providing its own hosted servers, that all components

7 of the HBSS software environment are accessible through the VPN.

6) HBSS is not responsible for network connection issues, problems or conditions arising from
or related to circumstances outside the control of HBSS such as bandwidth issues outside of
HBSS’s network, excessive latency, network outages, and/or any other conditions arising on
the State internal network or, more generally, outside of HBSS’s firewall or for any issues
that are the responsibility of the State Internet Service Provider.

Upon termination, the State must return to HBSS all equipment provided or owned by HBSS.
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1. SECURITY
HBSS shall ensure that appropriate levels of security are implemented and maintained in order to protect
_the integrity and reliability of its information technology resources, information, and services provided
based on State security requirements. HBSS shall provide the State resources, information, and services
on an ongoing basis, with the appropriate infrastructure and security controls to ensure business
continuity and to safeguard the confidentiality and integrity of State networks, Systems and data.
development.
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HBSS shall provide the following Products and Services described in this Exhibit F, including but not limited
to:

1. TESTING AND ACCEPTANCE
HBSS shall bear all responsibilities for the full suite of test planning and preparation in this project and
will be restricted to those components deemed as being customized for the State or as licensed and
covered under warranty. User manuals as provided by HBSS will guide the use of software. HBSS will
also provide training as necessary to the State staff responsible for test activities,. HBSS shall be
responsible for all aspects of testing contained in the Acceptance Test Plan including support, at no -
additional cost, during User Acceptance Test conducted by the State and the testing of the training

materials.

The Test Plan methodologies described in this section apply only to customized parts of the system. All
licensed products are covered under warranty. The Test Plan methodology shall reflect the needs of the
Project and be included in the finalized Work Plan. A separate Test Plan and set of test materials will be

prepared for each Software function or module,

1.1 Test Planning and Preparation

HBSS shall provide the State with an overall Test Plan that will guide all testing. Testing wiil
primarily include User Acceptance Testmg for customized modules. The HBSS provided, State
approved, Test Plan will include, at a minimum, identification, preparation, and Documentation of
planned testing, a requirements traceability matrix if provided by the State or its affiliates, test
variants, test scenarios, test cases, test scripts, test Data, test phases, unit tests, expected results, and a
tracking method for reporting actual versus expected results as well as all errors and problems
identified during test execution for customizations provided to the State.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract, State testing will commence upon HBSS Project Manager’s Certification, in writing, that
HBSS own staff has successfully executed all prerequisite HBSS testing, along with reporting the
actual testing results, prior to the start of any testing executed by State staff. The State will be
presented with a State approved Acceptance Test Plan, test scenarios, test cases, test scripts, test data,

and expected results.

The State will commence its testing within five (5) business days of receiving Certification from
HBSS that the State’s personnel have been trained and the System is installed, configured, complete,
and ready for State testing. The testing will be conducted by the State in an enviromment independent
from HBSS’s development environment. HBSS must assist the State with testing in accordance with
the Test Plan and the Work Plan, utilizing test and live Data to validate reports, and conduct stress
and performance testing, at no additional cost.

Testing begins upon completion of the Software customization and configuration as required and user
training according to the Work Plan, Testing ends upon issuance of a letter of UAT Acceptance by

the State.
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1.1.1 Test Plan

HBSS follows the practice of software testing commonly referred to as the waterfall method. Testing
is performed by an independent group of testers after the functionality is developed, before it is
shipped to the customer. However, one adaptation that HBSS uses is that it does not wait for full
functionalify but rather incremental functionality as to start software testing at the same moment the
project starts and it is a continuous process until the project finishes.

Elements of the methodology are outlined below:

. Requirements analysis: Testing begin in the requirements phase of the software development
life cycle, During the design phase, testers work with developers in determining what aspects of a
design are testable and with what parameters those tests work

. Test plannmg Test strategy, test plan, test bed creation. Smce many activities will be carried
out during testing, a plan is needed.

. Test development:; Test procedures, test scenarios, test cases, test datasets, test scripts to use
in testing software.

. Test execution: Testers execute the software based on the plans and test documents then
report any errors found to the development team.

. Test reporting: Once testing is completed, testers generate metrics and make final reports on
their test effort and whether or not the softwa;e tested is ready for release.

. Test result analysis: Or Defect Analysis, is done by the development team usually along with
the client, in order to decide what defects should be assigned, fixed, rejected (i.e. found software
working properly) or deferred to be dealt with later,

. Defect Retesting: Once a defect has been dealt with by the development team, it is retested
by the testing team.
. Regression testing: It is common to have a small test program built of a subset of tests, for

cach integration of new, modified, or fixed software, in order to ensure that the latest delivery has not
ruined anything, and that the software product as a whole is still working correctly.
. Test Closure; Once the test meets the exit criteria, the activities such as capturing the
key outputs, lessons learned, resuits, logs, documents related to the project are archived and

used as a reference for future projects.

1.2 Unit Testing
In Unit Testing, HBSS shall test the customized application components on an individual basis to
verify that the inputs, outputs, and processing logic of each application component functions without
errors. Unit testing is performed in either the development environment or a testing environment,
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The goal is to find errors in the smallest unit of software before logically linking it into larger units.
If successful, subsequent testing should only reveal errors related to the integration between

application modules.

. Develop the scrlpts ‘needed fo . unit test mdmdual apphcatlon modu!es 1
‘interface(s) and conversion components e S
For customized appllcatlon modules conversions and mterfaces the HBSS team |
“will identify applicable test scnpts and mstallatlon instructions, adapt them to the |
'prOJect spec:f’ cs, test the process and compare wnth the documented expected ‘
results, . SRR
--Umt Tested ‘Modules that have been tested to venfy that the mputs outputs ‘and
_processmg loglc of each apphcatlon module functions without errois. Individual |
detailed test scripts and installation guides list all the requu‘ed actions and data to
" conduct the test, the process for test execution, and the expected results.

H
The HBSS developer, who is responsible for a specific unit of work, will be responsible for conducting

the unit testing of their modules.

1.3 System Integration Testing
The new System is tested in integration with other 3 party scheduling system applications in a
production-like environment. System Integration Testing validates the integration between the
individual unit application modules and verifies that the new System meets defined requirements and
suppotts execution of interfaces and business processes. The System Integration Test is performed in
a test environment,

Thorough end-to-end testing shall be performed by the HBSS team(s) to corifirm that the Application
integrates with any interfaces. The test emphasizes end-to-end business processes and the flow of
information across applications. It includes all key business processes identified and agreed upon by
both parties and any interfaces being implemented, confirms data transfers with external parties, and
includes the transmission or printing of all electronic and paper documents.
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Systems Integratron Testmg validates the mtegratlon ‘between the target apphcatlon :
modules and ‘other 34 party. scheduling system apphcattons and ‘verifies that the
new System meets defined -interface ‘requirements -and. “supports ‘execution of
busmess processes.: This test .emphasizes end-to-end busmess processes and the
flow of information : across the application, "It mcludes all lcej,r business processes'
1dent1ﬁed and agreed upon by both’ partics and any mterfaces bemg implemented,

-conﬁrms data transfers with. external partleS, and mcludes the transm1ssron or-
‘ prmtmg of all electronic and paper documents, = - SR : s

".4 Take the lead in developmg the Systems Integratlon Test specrﬁcattons _

‘ _Work Jomtly wrth the State to develop and load the data proﬂles to support the

_ test specrﬁcatmns ' o :
~Work Jomtly wrth the State to valldate components of the test scr1pts ST

» -Work Jomtly wrth HBSS to _develop_ the Systems Integration Test
. specifications, - T, o
j_-Work jointly. w1t11 _HBSS to deveiop and load the data proﬁles to support the
test spec1ﬁca_tt_ons -

““Work jointly. with HB%’%II to 'valldate components of the test scnpts
modifications, fixes and other System interactions with the HBSS, S“PP"ed.

““The Integratlon-Tested System mdlcates that all mterfaces between - the
* application and the legacy and thlrd-party systems mterl‘aces and appllcations _
'*-"are functlonmg properly PR e

1.4 Conversion Validation Testing
There are no conversions planned for this project.

1.5 Installation Testing
In Installation Testing the 3" party integration components are installed in the System Test
environment to test the installation routines and are refined for the eventual production environment.
This activity serves as a dry run of the installation steps in preparation for configuring the production

system,

1.6 User Acceptance Testing (UAT)
UAT begins upon completion of the Software configuration as required and user training according to
the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

The HBSS Project Manager must certify in writing, that HBSS own staff has successfully executed
all prerequisite HBSS testing, along with reporting the actual testing results prior to the start of any
testing executed by State staff.

The State shall be presented with all testing results for all sites, as well as written Certification that
HBSS has successfully completed the prerequisite tests, meeting the defined Acceptance Criteria, and
performance standards. The State shall commence gathering testing verification, in written form from
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all sites where the system is implemented, once the State has received written notice from HBSS that
the system is instafled, configured, complete and ready for testing. The sites shall conduct the UAT
utilizing scripts developed as identified in the Acceptance Test Plan to validate the functionality of the
System and the interfaces, and verify implementation readiness, UAT is performed in a copy of the
production environment and can serve as a performance and stress test of the System. The User
Acceptance Test may cover any aspect of the new System, including administrative procedures (such as

backup and recovery).

The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefined Acceptance
criteria that support the successful execution of approved business processes.

The results of the User Acceptance Test provide evidence that the new System meets the User
Acceptance criteria as defined in the Work Plan.

Upon successful conclusion of UAT at each site and successful System deployment, the State will issue
a letter of UAT Acceptance and the respective Warranty Period shalt commence.

; acceptance criteria that support the successful execution of approved processes

ff-The System User Acceptance Tests verrfy System ﬁmctionahty agamst predef' ned:

" Acceptance fest.

i1 Acceptance Test actlvrtles

*resolution. -

'Provrde the State an acceptance test plan and selectlon of test scrlpts for the f
» . Monitor the executron of the test scrlpts and assmt as needed durmg the User_

Work Jomtly wrth the State 1n detemumng the requrred actrons for problem

- for use during the User Acceptance Test,
Validate the acceptance test envu'onment

site s i ] : :
e Execute the test scrtpts and conduct User Acceptance Test acttvttres
Document and summarize Acceptance test results, :

- resolution. A
Provide Acceptance of the vahdated Systems

Approve the development of the User Acceptance Test Plan and the set of data _

;Vahdate the executed Test scripts and User Acceptance Test acttv1t1es at each

-~ Work _tomtly wrth HBSS in determrmng the requlred_actlons for problem

‘_'The Dehverable for User Acceptance Tests 1s the User Acceptance Test Results

criteria deﬁned in the Work Plan,

These results provxde evidence that the new System meets the User Acceptance ;

1.7 Performance Tuning and Stress Testing

HBSS shall develop and document hardware and software configuration and tuning of the
Transportation Coordination Services System infrastructure as well as assist and direct the State’s

2012-132 Exhibit F Testing Services
Initial All Pages

Contractor’s Initial%& Exhibit F Page 26 of 60

i




STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132-PART 3
EXHIBIT F

TESTING SERVICES

System Administrators and Database Administrators in reviewing and tunmg the infrastructure to
support the software throughout the project

1.8 Regression Testing
As a result, of the user testing activities, problems will be identified that require correction. The State
will notify HBSS of the nature of the testing failure in writing. HBSS will be required to perform
additional testing activities in response to State and/or user problems identified from the testing

results,

1.9 Security Review and Testing

IT Security involves all functions pertaining to the securing of State Data and Systems through the
~creation and definition of security policies, procedures and controls covermg such areas as
- identification, authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State’s
hardware and software and its related Data assets.

Tests shall focus on the technical, administrative and physical security controls that have been
designed into the System architecture in order to provide the necessary confidentiality, integrity
and availability. Tests shall, at a minimum, cover each of the service components. Test
procedures may include Penetration Tests (pen test) or code analysis and review.

Prior fo the System being moved into production HBSS shall provide results of all security
testing to the Department of Information Technology for review and acceptance. All Software
and hardware shall be free of malicious code (malware).

1.10 Successful UAT Completion

Upon successful completion of UAT, the State will issue a Letter of UAT Acceptance. Upon
issuance of the Letter of UAT Acceptance by the State, the respective Implementation
Warranty period shall commence as set forth in Contract Exhibit K: Warranty and Warranty

Services.

1.11 System Acceptance
Upon completion of the Warranty Period, the State shall issue a Lefter of Final System
Acceptance.
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1. SYSTEM MAINTENANCE
HBSS shall maintain and support the system in all material respects as described in the applicable
program documentation, after delivery and the warranty period of one (1) year, for each year of
annually paid maintenance as stated in this contract and agreed to by the State.

1.1 HBSS Responsibility
HBSS shall maintain the Application System in accordance with the Contract.

1.1.1 Maintenance Releases
HBSS shall update the State’s Transportation Coordination System with the latest program
updates, general maintenance releases, selected functionality releases, patches, and
documentation that are generally offered to its customers, at no additional cost as long as a
maintenance contract exists.

The State must notify HBSS of any service deficiencies with fixes or upgrades within nmeiy (90) days from
performance of the services described in the ordering document.

2. SYSTEM SUPPORT

2.1 HBSS Responsibility
HBSS will be responsible for performing on-site or remote technical support in accordance with the
Contract Documents, including without limitation the requirements, terms, and conditions contained

herein.

As part of the Software maintenance agreement, oﬁgoillg software maintenance and support levels,
including alt new Software releases, shall be responded to according to the following:

a. Class A Deficiencies - HBSS shall have available to the State and/or Affiliates on-call
telephone assistance, business hours 8AM — 5PM EST Monday — Friday, with issue tracking
software available on the web, twenty four (24) hours per day and seven (7) days a week and
with an email / telephone response within two (2) hours of request for assistance, business
hours 8AM — 5PM EST Monday - Friday, or HBSS shall provide support on-site or with
remote diagnostic Services, within four (4) business hours of a request for assistance, business
hours 8AM — 5PM EST Monday — Friday. For Saturday — Sunday emergency support, the State
and/or Affilliates 1nust use email to the appropriate technical support person and can expect an
email response within eight (8) hours of a request for assistance.

b, Class B & C Deficiencies —The State and/or Affiliates shall notify HBSS of such
Deficiencies during regular business hours and HBSS shall respond back within.24 hours of the
following Monday of notification of planned corrective action.

3. SUPPORT OBLIGATIONS AND TERM
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HBSS shall repair or replace Software, and provide maintenance of the Software in accordance
with the Specifications and terms and requirements of the Contract;

HBSS shall maintain a record of the activities related to warranty repair or maintenance -
activities performed for the State;

For all maintenance Services calls, HBSS shall ensure the following information will be
collected and maintained: 1) nature of the Deficiency; 2} current status of the Deficiency; 3)
action plans, dates, and times; 4) expected and actual completion time; 5) Deficiency resolution
information, 6) Resolved by, 7) Identifying number i.e. work order numbér, 8) Issue identified
by; and :

HBSS will work with the State to identify and troubleshoot potentially large-scale System
failures or Deficiencies by collecting the following information: 1) mean time between reported
Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3)
identification of repeat calls or repeat Software problems.

3.5 If HBSS fails to correct a Deficiency within the allotted period of time Stated above, HBSS shall

be deemed to have committed an Event of Default, pursuant to Contract Agreement Part -2 Section
13.1 and the State shall have the right, at its option, to pursue the remedies in Part 2 Section 13.1.
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1. REQUIREMENTS
1.1 HBSS shall provide a fully operational Software Solution with the following functionalities:

Table 1.1 HBSS Responses to Priority (or Mandatory) Requirements, Table of HBSS
Software Products as base for meeting Priority (or Mandatory) Requirements

As required, responses are either “Yes” or “No” where:
“Yes” indicates that the proposed software product as proposed to be configured for New
Hampshire satisfies all aspects of the requirement fully without modification to base code;

- AND
“No” indicates that the proposed software product as proposed to be configured for New
Hampshire does not satisfy one or more aspects of the requirement without modification to
baseline code.

AND .

“W/M” indicates that the proposed software product as proposed to be configinred for New
Hampshire will satisfy one or more aspects of the requirement with modification to baseline
code. ' :
Table 1.1 Business Requirements

DOT Software
i Requirement
Function Functionality

INTERCHANGE MODULE -
with RouteMatch v Yes WIM
with Frapeze v Yes WIM
with another PMIS product v Yes WIM
ACCOUNT MANAGEMENT
Sponsoring Organizations v Yes
Providers / Carriers ] v Yes
Volunteer Drivers v Yes
CUSTOMER. ELIGIBILITY AND
REGISTRATION '
Eligibility Determination 4 Yes
Transfer of Eligibility Data to RTC or
broker v Yes
Link to Medicaid Eligibility Data v Yes (Option)
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Customer Registration _ v Yes
Customer Fare Cards v Yes (Option)
Centralized Fare Account v Yes {Option)

Placing Trip Requests, Cancelations,

Confirmations v Yes

Intake of Trip Requests and -

Cancellations : v Yes
by staff / phone v Yes
by customer / web bookin v Yes

Master Records for Vehicles / Drivers v Yes
Run Construction v Yes
Template Schedules v Yes

Scheduling Subscription Trips onto
Templates : v Yes
v Yes

Computer-Assisted Scheduting

Transfer of Run Manifests & Trip Lists
i Yes

1<

Linkage with MD'T/AVL Systems v Yes (Option)
Dispatch Support v Yes
Same Day Service Issues such as No- v Yes

Shows and Where's my Ride? calis

Trip Data Reconciliation v ' Yes
Reporting (Internal / External) v Yes
Provider access to ridership data v : Yes
Provider access to on-time performance .

v Yes
Provider access to other data 4 Yes
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Invoicing Sponsoring Agencies v ; Yes
Processing Invoices from Providers 4 Yes
Processing Vol  Driver  Mileage
Reimbursement v © Yes

Ridematching v Yes
Trip Board v Yes
Portals for Service Providers v Yes
Portals for Volunteer Drivers v Yes

| Bidding System Y ) Yes l

Voucher Program Management v Yes |
Resourée Sharing (grant apps/policies)) v Yes
Embedding Websites v Yes
v Yes

Directory Access and Maintenance

GIAL:

User Account Management v Yes
Forums / Blogs / Message Boeards v Yes
Group Management v Yes
Event Management v Yes !
Text Chat / Video Chat v Yes
HICS - HIPAA Comm. Tool v Yes
Administration Modulg v Yes

“Table 1.3  Technical Requirements

1 System Upgrades Yes
2 Phased Implement Yes
3 System Documentation Yes
4 Source Code No
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3 ADA Compliance Yes
6 Ability to Enhance Yes
7 Software Distribution Yes
8 Network Communication Yes
a W3C Browser Standards : Yes
10 Browser Support Yes
11 System Availability* Yes
12 Concurrent Batch and Online Processing - Yes

*See table C-2 H-29

1.2 SYSTEM SOFTWARE STORAGE

Table C-2 General System Requirements -HBSS Checklist

Y — Yes solution meets requirement
M- Solution will be modified to meet requirement
N — Solution does not meet requirement

G-1 " | HBSS shall participate in an initial kick-off meeting
to initiate the Project. Y
[42]

G-2 HBSS shall provide Project Staff as specified in the
contract. Y

G-3 HBSS shall submit a finalized Work Plan within ten

(10) days after Contract award and approval by | Y
Governor and Council. The Work Plan shall include,
without limitation, a detailed description of the
Schedule, tasks, Deliverables, critical events, task
dependencies, and payment Schedule. The plan
shall be updated no less than every two weeks.

G-4 HBSS shall provide detailed status reports every 2
weeks on the progress of the Project, which will] Y
include expenses incurred vear to date.

G-5 All user, technical, and Systern Documentation as
well as Project Schedules, plans, status reports, and | Y
correspondence must be maintained as project
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documnentation,

G-6

HBSS will complete training to ensure the State
users are sufficiently knowledgeable of the new
system to employ it to good effect and, if necessary,
to take over maintenance and operating

responsibility,

Web-based compatible and in conformance with the

Wingoy

following W3C standards: b
T-1 XHTML 1.0
C882.1
XML 1.0 (fourth edition)
MS SQL Server Database/ORACLE Daltabase Y
GUI Interface Technologies Y
Y

Verify the identity or authenticate all of the system
client applications before allowing use of the system
to prevent access to inappropriate or confidential
data or services.

5-2

Verify the identity or authenticate all of the system’s
human users before allowing them to use its
capabilities to prevent access to inappropriate or
confidential data or services. .

S-3

Enforce unique user names.

S-4

Enforce complex passwords for Administrator
Accounts of ten chardcters or more in accordance
with DolT’s statewide User Account and Password
Policy

S-5

Enforce the use of complex passwords for general
users using capital letters, numbers and special
characters

S-6

Encrypt passwords in transmission and at rest within
the database.

S-7

Expire passwords - define period of time

i Year

Authorize users and client applications to prevent
access to inappropriate or confidential data or
services.

8-9

Provide ability to limit the number of people that can
grant or change authorizations

S-10

Establish ability to enforce session timeouts during
periods of inactivity.

Ensure application has been tested and hardened to
prevent critical application security flaws., (At a

Part of owr testing plan
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minimum, the application shall be tested against all before release of website
flaws outlined in the Open Web Application Security
Project (OWASP) Top * Ten
(hetp:/www.owasp.org/index.php/OWASP_Top Te
n_Project)) '

S-12 The application shall not store authentication
credentials or sensitive Data in its code. ' Y

S-13 Anudit all attempted accesses that fail identification,
authentication and authorization requirements Y

S-14 The application shall log all activities to a central
server to prevent parties to application transactions| Y
from denying that they have taken place, Define the
period that logs are kept.

5-15 The application must allow a user to explicitly
ferminate a session. No remnants of the prior| Y
session should then remain.

S-17 Use only the Software and System Services designed| Y
for use. :

5-18 The application Data shall be protected from{ Y
unauthorized use when at rest

S-19 Keep any sensitive Data or communications private] Y
from unauthorized individuals and programs, :

S-20 Subsequent application enhancements or upgrades|. Y
shall not remove or degrade security requirements -

8-21 Create change management documentation and| Y

cedures

H-1 HBSS shall maintain a secure hosting environment
providing all necessary hardware, software, and| Y
Internet bandwidth to manage the application and
support users with permission based logins,

State access will be via (VPN or Internet Browser?)
H-l.a At the State’s option, authorized third parties may be
given limited access by HBSS to certain levels of the] Y
State’s system through the VPN or through a
separate network connection that meets HBSS
specifications.

H-2 At a minimum, the System should support this client
configuration; Pentium 4, 630/3.0GHz PC, Microsoft| Y
Windows XP Professional Version 2002, Internet
Explerer 6, and 128 bit encryption.

The State will be responsible for equipment, labor,
and /for services necessary to set-up and maintain the
internet connectivity at the State and/or other third

party sites.
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H-2.a

HBSS will not be responsible for network
connection issues, problems or conditions arising
from or related to circumstances outside the control
of HBSS, ex: bandwidth, network outages and /or
any other conditions arising on the State’s internal
network or, more generally, outside HBSS firewall
or any issues that are the responsibility of the State
Internet Service Provider. .

HBSS shall provide a secure Class A Data Center
providing equipment (including dedicated servers),
an on-site 24/7 system operator, managed firewall
services, and managed backup Services.

Data Center Air Conditioning — used to confrol
temperature and humidity in the Data Center.
Temperature ranges shall be between 68 and 75 °F,

H-5

Data Center Humidity shall be non-condensing and
be maintained between 40-55% with a maximum
dew point of 62 °F.

H-6

Data Center Backup Power — uninterruptible power
supplies shall be sized to sustain computer systems
and associated components for, at a minimum, the
amount of time it takes for a backup generator to
take over providing power, Where possible, servers
shall contain redundant power supplies connected to
commercial power via separate feeds.

H-7

Data Center Generator — shall be sufficient to sustain

“computer systems and associated components for, at

a minimum, the amount of time it takes for
commercial power to return, Fuel tanks shall be large
enough to support the generator at -full load for a
period not less than 1 % days of operation.

H-8

Data Center Floor — A raised floor is required for
more uniform air circulation in the form of a plenum
for cold air as well as to provide space for power
cabling and weiness monitoring,

Data Center Fire Protection System — fire detectors
in conjunction with suppression gaseous systems
must be installed to reduce the risk of loss due to
fire.

The Data Center must be physicaily secured -~
restricted access to the site to personnel with controls
such as biometric, badge, and others security
solutions. Policies for granting access must be in
place and followed. Access shall only be granted to
those with a need to perform tasks in the Data
Center.

H-11

HBSS must monitor the application and all servers.
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H-12 HBSS shall manage the databases and servicesonall| Y
servers located at HBSS facility.

H-13 HBSS shall install and update all server patches,
updates, and other utilities within 60 days of release| Y
from the manufacturer,

H-14 HBSS shall monitor System, security, and
application logs. .Y

H-15 HBSS shall manage the sharing of data resources.

. Y

H-16 HBSS shall manage daily backups, off-site data
storage, and restore operations. Y

H-17 HBSS shall monitor physical hardware,

' ¥

H-i8 HBSS shall immediately report any breach in
security to the State of New Hampshire. Y

Will require to review the
D/R procedure provided by
NHDOT and offer an
acceptable DR procedure to
be followed by this project

H-20

HBSS shall have documented disaster recovery plans
that address the recovery of lost State data as well as
their own. Systems shall be architected to meet the
defined recovery needs,

H-21

The disaster recovery plan shall identify appropriate
methods for procuring additional hardware in the
event of a component failure. In most instances,
systems shall offer a level of redundancy so the loss
of a drive or power supply will not be sufficient to
terminate services however, these failed components
will have fo be replaced. ‘

H-22

HBSS shail adhere to a defined and documented
back-up schedule and procedure.

H-23

Back-up copies of data are made for the purpose of
facilitating a restore of the data in the event of data
loss or System failure.

H-24

Scheduled backups of all servers must be completed
regularly, (DEFINE TIME)

A complete backup
management schedule will
be provided as part of line
26 of deliverables

H-25

The minimum acceptable frequency is dilferential
backup daily, and complete backup weekly,

H-26

Tapes or other back-up media tapes must be securely
transferred from the site to another secure location to

==
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avoid complete data loss with the loss of a facility.

"HBSS must operate hos
offering adequate performance to meet the business{ Y

H-27 If State data is personally identifiable, data must be
encrypted in the operation environment and on back | Y
up tapes. '

-28 Data recovery — In the event that recovery back to

the last backup is not sufficient to recover State| Y

Data, HBSS shall employ the use of database logs in
addition to backup media in the restoration of the
database(s) to afford a much closer to real-time
recovery. To do this, logs must be moved off the
volume containing the database with a frequency to
tch the busi d

g Services on a ne

requirements for the State application. Adequate
performance is defined as 99.9% uptime, exclusive
of the regularly scheduled maintenance window.

H-30

HBSS shall provide network redundancy deemed

adequate by the State by assuring redundant| Y

connections provided by multiple Internet Vendors,
so that a failure of one Internet connection will not
interrupt access to the State application.

H-31

Where redundant connections are not provided, then

the Internet Vendor who provides the Internet{ Y

service to HBSS must have their service supplied by
a provider(s) that has multiple feeds to ensure that a
failare in one of the larger carriers will not cause a
failure of the State’s Service.

H-32

The HBSS network architecture must include

redundancy of routers and switches in the Data| Y

Center. . .

H-33

Remoie access shall be customized to the State’s

business application. In instances where the State| Y

requires access to the application or server -resources
not in the DMZ, HBSS shall provide remote desktop
connection to the server through secure protocols

STING: IREMENTS URIT

HBSS shall employ security measures ensure that the

State's application and data is protected,

H-35 If State data is hosted on multiple servers, data
exchanges between and ‘among servers must be| Y
encrypted.

H-36 All servers and devices must have currently-

supported and hardened operating systems, the latest| Y

anti-viral, anti-hacker, anti-spam, anti-spyware, and
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anti-malware utilities. The environment, as a whole,
shall have aggressive intrusion-detection and firewall
protection,

H-37

All components of the infrastructure shall be
reviewed and tested to ensure they protect the State’s
hardware, software, and its related data assets, Tests
shali focus on the technical, administrative and
physical security controls that have been designed
into the System architecture in order to provide
confidentiality, integrity and availability.

H-38

In the development or maintenance of any code,
HBSS shall ensure that the Software is
independently verified and validated using a
methodology determined appropriate by the State.
All softiware and hardware shall be free of malicious
code.

H-39

HBSS shall notify the State’s Project Manager of
any securify breaches within two (2) hours of the
time that HBSS learns of their oceurrence.

HBSS shall notify State as
per agreement during line
item1 26 deliverable.

H-40

HBSS shall ensure its complete cooperation with the
State’s Chief Information Officei in the detection of
any security vulnerability of the HBSS hosting
infrastructure and/or the application.

H-41

HBSS shall be solely liable for costs associated with
any breach of State data housed at their iocation{s)
including but not limited to notification and any
damages assessed by the courts.

Except for when the breach
is outside the control of the
HBSS (e.g. leakage of
passwords by state users)

H-42

HBSS shall authorize the State to perform scheduled
and random security audits, including vulnerability
assessments, of the HBSS. hosting infrastructure
and/or the application upon request.

H-43

HBSS shall provide fire detection and suppression
system, physical secwrity of and infrastructure
security of the proposed hosting facility. The
environmental support equipment of the HBSS
website hosting facility: power conditioning; HVAC;
UPS; generator must be acceptable to the State.

H-44

HBSS System support and maintenance shall
commence upon the Effective Date and extend
through the end of the Contract term, and any
extensions thereof,

H-45 Maintain the, hardware and Software in accordance
with the Specifications, terms, and requirements of
the Contract, including providing, upgrades and fixes
as required,

H-46 Repair or replace the hardware or Software, or any
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portion thereof, so that the System -operates in
accordance with the Specifications, terms, and
requirements of the Contract,

Y

H-47

The State shall have unlimited access, via phone or
Email, to the HBSS technical support staff between
the hours of 8:30am to 5:00pm- Monday thru Friday
EST;

H-48

The HBSS response time for support shall conform
to the specific deficiency class as described in
Exhibit G, Section 2, System Support.

H-49

The hosting server for the State shall be available
twenty-four (24) hours a day, 7 days a week except
for during scheduled maintenance,

H-50

HBSS will guide the State with possible solutions to
reselve issues to maintain a fully functioning, hosted
System.

H-51

A regularly scheduled maintenance window shall be
identified (such as weekly, monthly, or quarterly) at
which time all relevant server patches and
application upgrades shall be applied.

H-52

HBSS will give two-business days prior notification
to the State Project Manager of all changes/updates
and provide the State with training due to the
upgrades and changes.

H-53

HBSS shall guarantee 99.9% uptime, exclusive of
the regularly scheduled maintenance window

During hours of support

-only, and if downtime is cut

of control of HBSS (natural
disasters, state shutdown
etc.)

H-54

If HBSS is unable to meet the 99.9% uptime
requirement, HBSS shall credit State’s account in an
amount based upon the following formula: (Total
Contract Item Price/365) x Number of Days Contract
Ttem Not Provided. The State must request this credit
in writing.

HBSS hosting cost/365, X
Number of Days Contract
Item Not Provided.

H-55

HBSS shall use a change management policy for
notification and tracking of change requests as well
as critical outages,

H-56

A critical outage will be designated when a business
function cannot be met by a nonperforming
application and there is no work around to the
problem.

H-57

All hardware and software components of the HBSS
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hosting infrastructure shall be fully supported by
their respective manufacturers at all times, All
critical patches for operating systems, databases,
web services, etc, shall be applied within sixty (60)
days of release by their respective manufacturers,

Y

H-58

HBSS shall maintain a record of the activities related
to repair or maintenance activities performed for the
State and shall report quarterly on the following:

O  Server up-time

o All change requests implemented, including
operating system patches

o All critical outages reported including actual issue
and resolution

o Number of deficiencies reported by class with
initial response time as well as time to close.

H-59

HBSS shall provide the State with a personal secure
FTP site fo be used the State for uploading and
downloading files.
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HBSS Project Manager and the State Project manager shall finalize the Work Plan within fifteen (15) work
days of the Effective Date and further refine the tasks required to implement the Project, The elements of the
preliminary Work Plan are documented in accordance with HBSS plan to implement the Application
Software. Continued development and management of the Work Plan is a joint effort on the part of HBSS and

State Project Managers.

The preliminary Work Plan created by HBSS and the State is set forth at the end of this Exhibit,

In conjunction with HBSS Project Management methodology, which shall be used to manage the Project’s
life cycle, the HBSS team and the State shall finalize the Work Plan at the onset of the Project. This plan
shall identify the tasks, Deliverables, major milestones, task dependencies, and a payment schedule
required to implement the Project. It shall also address intra-task dependencies, resource allocations (both
State and HBSS teain members), refine the Project’s scope, and establish the Project’s Schedule. The Plan is
documented in accordance with HBSS Work Plan and shall utilize an electronic project schedule to suppoit
the ongoing management of the Project.

1. ASSUMPTIONS

General

o The State shall provide team members with decision- lmkmg authority to support the
implementation efforts,

+  All State tasks must be performed in accordance with the revised Work Plan.

¢ All key decisions will be resolved within five (5) business days. Issues not resolved within this
initial period will be escalated to the State Project Manager for resolution.

e Any activitics, decisions or issues taken on by the State that affect the mutually agreed upon
Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
process.

» HBSS shall provide a separate escrow agreement for the application.

o HBSS shall maintain an accounting system in accordance with Generally Accepted Accounting

Principles (GAAP).

>

B. Logistics
e The HBSS Team shall perform this project at HBSS facilities, unless otherwise requested by the
HBSS Team to the State Project Manager.
¢ The HBSS Team shall honor all holidays observed by HBSS or the State, although HBSS staff
may choose to work on holidays and weekends without incurring any additional cost to the State.

C. Project Management '
o The State shall approve the Project Management Methodology used for the Project,
» The State shall provide the Project Team with reasonable access to the State personnel as needed
to complete project tasks.
» Where possible, a Project folder shall be used for centralized storage and retrieval of project
documents, work products, and other material and information relevant to the success of the
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project and required by project team members, This central repository is secured by determining
which team members have access to the project folder and granting either view or read/write
privileges. HBSS Project Manager will establish and maintain this folder. The State Project
Manager shall approve access for the State team. Documentation could be stored within the State
system for HBSS and State team on a “shared” network drive to facilitate ease and speed of
access. Final versions of all documentation shall be loaded to the State system.

HBSS assumes that an Alternate Project Manager may be appointed from time to time to handle
reasonable and ordinary absences of the Project Manager,

D. Conversions

No conversions are planned as part of this project.

E.. Project Schedule )
» Deployment is planned to begin on 7/30/2013 with a planned go-live date of 7/28/2014.

F. Reporting

HBSS shall conduct status meetings every 2 weeks, and provide reports that include, but are not
[imited to, minutes, action items, fest results and Documentation,

G. Performance and Security Testing Review

The HBSS Team shall provide a performance/security workshop to identify the key scenarios to
be tested, the approach and tools required, and best practices information on performance testing.
The State shall work with HBSS on Performance Testing as set forth in Contract Exhibit F —

Testing Services.

2. ROLES AND RESPONSIBILITIES

A, HBSS Team Roles and Responsibilities

1)

2)

HBSS Team Project Executive
The HBSS Team’s Project Executives (HBSS and Subcontractor Project Executives) shall be

responsible-for advising on and monitoring the quality of the implementation throughout the
project life cycle. The Project Executive shall advise the HBSS Team Project Manager and the
State’s Project leadership on the best practices for implementing the HBSS Software Solution
within the State. The Project Executive shall participate in the definition of the project plan and
provide guidance to the State’s Team.

HBSS Team Project Manager

The HBSS Team Project Manager shall have overall responsibility for the day-to-day
management of the project and shall plan, track, and manage the activities of the HBSS
Implementation Team. The HBSS Team Project Manager will have the following

responsibilities:
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Maintain communications with the State’s Project Manager;

Work with the State in planning and conducting a kick-off meeting;

Create and maintain the Work Plan;

Assign HBSS Team consultants to tasks in the Implementation Project according to the

scheduled staffing requirements;

Pefine roles and responsibilities of all HBSS Team members;

e Provide update progress reports to the State Project Manager;
Notify the State Project Manager of requirements for State resources in order to provide
sufficient lead time for resources to be made available;
Review task progress for time, quality, and accuracy in order to achieve progress;

s Review requirements and scheduling changes and identify the impact on the project in order
to identify whether the changes may require a change of scope;

¢ Implement scope and Schedule changes as authorized by the State Pro_lect Manager and w1th
appropriate Change Control approvals as identified in the Implementation Plan;

¢ Inform the State Project Manager and staff of any urgent issues if and when they arise;

e Provide the State completed Project Deliverables and obtain sign-off from the State’s
Project Manager.

J) HBSS Team
The HBSS Team shall conduct analysis of requirements, validate the HBSS Team'’s

understanding of the State business requirements by application, and perform business
requirements mapping;
» Construct and confirm application fest case scenarios;
Produce application configuration definitions and configure the applications;
Conduct testing of the configured application;
Produce functional specifications for extensions, conversions, and interfaces;
Assist the State in the testing of extensions, conversions, and interfaces;
Assist the State in execution of the State’s acceptance test;
Conduct follow-up meetings to obtain feedback, resulfs, and concurrence/approval from
the State;
*  Assist with the correction of configuration problems identified during system, integration
and acceptance testing; and
»  Assist with the transition to production,

4)  HBSS Team
The HBSS team shall assume the following tasks:

¢ Development and review of functional and technical spemﬁcahon to determine that they
are at an appropriate level of detail and quality;

¢  Development and Documentation of conversion and interface programs in accordance
with functional and technical specifications;

¢ Development and Documentation of installation procedures; and
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* Development and execution of unit test scripts;
*  Unit testing of conversions and interfaces developed; and
¢ System Integration Testing,

B. State Roles and Responsibitities

The following State resources have been identified for the project. The time demands on the
individual State team members will vary depending on the phase and specific tasks of the
implementation. The demands on the Subject Matter Experts’ time will vary based on the need
determined by the State Leads and the phase of the implementation.

1)} State Project Manager
The State Project Manager shall work side-by-side with the HBSS Project Manager. The role of -
the State Project Manager is to manage State resources, facilitate completion of all tasks assigned
to State staff, and communicate project status on a regular basis. The State Project Manager
represents the State in all decisions on implementation project matters, provides all necessary
support in the conduct of the implementation project, and provides necessary State resources, as
defined by the Work Plan and as otherwise identified throughout the course of the Project. The
State Project Manager has the following responsibilities:

»  Plan and conduct a kick-off meeting with assistance from the HBSS team;

Assist the HBSS Project Manager in the development of a detailed Work Plan;

Identify and secure the State project team members in accordance with the Work Plan;

Define roles and responsibilities of all State project team members assigned to the project;

Identify and secure access to additional State end-user staff as needed to support specific

areas of knowledge if and when required to perform certain implementation tasks;

» Communicate issues to State management as necessary to secure resolution of any matter

~ that cannot be addressed at the project level;

* Inform the HBSS Project Manager of any urgent issues if and when they arise; and

* Assist the HBSS team staff to obtain requested information if and when required to perform

certain project tasks.

® & o o

2) State Subject Matter Expert(s) (SME)

The role of the State SME is to assist application teams with an understanding of the State’s
current business practices and processes, provide agency knowledge, and participate in the
implementation. Responsibilities of the SME include the following:

* Be the key user and contact for their Agency or Department;

* Attend Project team training and acquire in-depth functional knowledge of the relevant

applications; ,
* Assist in validating and documenting user requirements, as needed;
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Assist in mapping business requirements;

Assist in constructing test scripts and data;

Assist in system, integration, and acceptance testing;

Assist in performing conversion and integration testing and data verification;

Attend Project meetings when requested,

Assist in training end users in the use of the HBSS Software Solution and the business

processes the Application supports.

3) State Technical Lead and Architect
The State’s Technical Lead and Architect reports to the State’s Prq]ect Manager and is

responsible for leading and managing the State’s technical tasks. Responsibilities include:

Attend technical training as necessary to support the project;

Assist the State and HBSS Team Project Managers to establish the detailed Work Plan;
Manage the day-to-day activities of the State’s technical resources assigned to the
Project;

Work with State IT management to obtain State technical resources in accordance with
the Work Plan; '

Work with the HBSS Technical Lead and the State’s resources to review architect and
establish an appropriate hardware platform for the State’s project development and
production environments;

Work in partnership with HBSS and lead the State technical staff’s efforts in
documenting the technical operational procedures and processes for the Project. This is a
HBSS deliverable and it will be expected that HBSS will lead the overall effort with

. support and assistance from the State; and

Represent the technical efforts of the State at project meetings.

4) State Application DBA (DolT)
The role of the State Application DBA(s) is to work closely with the HBSS Team to review the

installation and maintenance of the Application environments throughout the duration of the

project,

It is important that the State Application DBA(s) oversees responsibility for the support

of these environments as soon as possible and conducts the following responsibilities throughout
the implementation project:

Attend Application DBA training and acquire in-depth technical knowledge of
application DBA responsibilities, if the DBA has not already done so;

Work with HBSS to review finalized machine; site, and production configuration;

Work with HBSS to review final logical and physical database configuration;

Work with HBSS to review installation of the HBSS tools, and HBSS Appllcations for
the development and training environment;

Work with HBSS to establish and execute backup and recovery procedures throughout
the project;

Oversee routine HBSS Application monitoring and tuning;
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¢ Work with HBSS to define and test Application security, backup and recovery
procedures; and

¢ Oversee HBSS responsibility for the database administration functions,

o Oversce development and maintenance of role-based security as defined by the
Application Teams;

» Oversee establishment of new Application user Ids; and

¢ Oversee menu configurations, request groups, security rules, and custom responsibilities.

5) State Network Administrator (DolT)
The State Network Administrator will provide technical support regarding networking
requirement administration. The responsibilities will include:
o  Assess fhe ability of the State’s overall network architecture and capa01ty to adequately
support implemented applications;. :

6) State Testing Administrator
The State’s Testing Administrator wﬂl coordinate the Sfate’s testing efforts, Responsibilities
include:
¢ Coordinating the development of system, mtegratlon performance, and acceptance test
plans;
Coordinating system, integration, performance, and acceptance tests;
Chairing test review meetings;
Coordinating the State’s team and external third parties involvement in testing;
Ensuring that proposed process changes are considered by process owners;
Establish priorities of Deficiencies requiring resolution; and
Tracking Deficiencies through resolution.

® & © » & @

3. SOFTWARE APPLICATION

There is no additional software required from the State for HBSS to perform the activities of the
Contract.

4, CONVERSIONS
The following Table 4.1 identifies the conversions within the scope of this Contract,

Tab-le 4.1: Planned Conversions
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5. INTERFACES
Interfaces shall be implemented at individual sites under State review. The following Table 5.1 identifies
the interfaces within the scope of this Contract and their relative assignment,

Table 5.1: In-Scope Interfaces

. Site has to provide -access :to the
“software and data for interface

- Individual Site ..

T AT Eie | S hed 1o provide aones 1o e
coe i nn o sofiware and data for interface }
Individual Sites .| Site has to provide access to the |

..software and data for interface

A. 3" Party Application Interface Responsibilities

¢ The HBSS Team shall provide the State Application Data requirements and examples, of data
mappings and interfaces implemented on other projects. The HBSS Team shall identify the APIs
the State or 3" Party shall use in the design and development of the interface.

e The HBSS Team shall lead the review of functional and technical interface specifications.

o The HBSS Team shall document the functional and technical specifications for the interfaces,

¢ The HBSS Team shall create the initial test plan and related scripts to Unit Test the interface.
The State shall validate and accept.

¢ The HBSS Team shall develop and Unit Test the interface.

e The State and the HBSS Team shall jointly verify and validate the accuracy and completeness of

the interface.
» The State is responsible for all data extracts and related formatting needed from legacy systems to

support the interfaces.
e The State is responsible for documenting the procedures required to run the interfaces in

production.
e The State is responsible for the scheduling of interface operation in production.

6. APPLICATION MODIFICATION

To more fully address the State’s requirements, the HBSS Team shall implement the following
application modifications. The following Table 6.1 identifies the modifications that are within the

_ scope of this Contract.

Table 6.1: Modifications — HBSS Developed.
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7. PRELIMINARY WORK PLAN
Exhibit A provides the preliminary agreed upon Work Plan for the Contract,
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1. LICENSE GRANT

Subject to the payment of applicable license fees set forth in Contract Exhibit B: Price and Payment
Schedule, HBSS hereby grants to the State a worldwide, perpetual, irrevocable, non-exclusive, non-
transferable, limited license to use the Software and its associated Documentation, subject to the
terms of the Contract. The State may allow its Affiliates (communities) and contractors to access and
use the Software as per allowable limits set forth in Exhibit B, and in such event, the State shall first
obtain written agreement from such Affiliates and confractors that each shall abide by the terms and
conditions set forth herein,

2. SOFTWARE AND DOCUMENTATION COPIES
HBSS shall provide the State with a sufficient number of hard copy versions of the Software’s
associated Documentation and one (1) efectronic version in Microsoft WORD and PDF format. The
State shall have the right to copy the Software and ifs associated Documentation for its internal
business needs. The State agrees to include copyright and proprietary notices provided to the State by
HBSS on such copies,

3. RESTRICTIONS-
Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or modify any program markings or any notice of HBSS proprietary rights;
b. Make the programs or materials available in any manner to any third party for use in the
third party’s business operations, except as permitted herein; or.
c. Cause or permit reverse engineering, disassembly or recompilation of the programs.

4, TITLE
Title, right, and interest (including all ownership and intellectual property rights) in the Software, and
its associated documentation, shall remain with HBSS.

5. VIRUSES
HBSS shall provide Software that shall not contain any viruses, destructive programming, or
mechanisms designed to disrupt the performance of the Software in accordance with the
Specifications.

As a part of its internal development process, HBSS will use reasonable efforts to test the Software
for viruses. HBSS shall also maintain a master copy of the appropriate versions of the Software, free
of viruses, If the State believes a virus may be present in the Software, then upon its request, HBSS
shall provide a master copy for comparison with and correction of the State’s copy of the Software.

6. AUDIT
Upon forty-five (45) days written notice, HBSS may audit the State’s use of the programs at HBSS
. sole expense. The State agrees to cooperate with HBSS’s audit and provide reasonable assistance and
access to information, The State agrees that HBSS shall not be responsible for any of the State’s
reasonable costs incurred in cooperating with the audit. Notwithstanding the foregoing, HBSS’s audit
rights are subject to applicable State and federal laws and regulations.
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7. SOFTWARE NON-INFRINGEMENT

HBSS warrants that it has good title to, or the right to allow the State to use all Services, equipment,
and Software (“Material”) provided under this Contract, and that such Services, equipment, and
Software do not violate or infringe any patent, trademark, copyright, trade name or other intellectual
property rights or misappropriate a trade secret of any third party.

The warranty of non-infringement shall be an on-going and perpetual obligation that shall survive
termination of the Contract. In the event that someone makes a claim against the State that any
Material infringe their intellectual property rights, HBSS shall defend and indemnify the State against
the claim provided that the State:

a, Promptly nofifies HBSS in writing, not later than 30 days after the State receives actual
written notice of such claim; _ _

b. Gives HBSS control of the defense and any settlement negotiations; and

¢. Gives HBSS the information, authority, and assistance reasonably needed to defend
against or settle the claim,

Notwithstanding the foregoing, the State’s counsel may participate in any claim to the extent the State
seeks to assert any immunities or defenses applicable to the State.,

If TIBSS believes or it is determined that any of the Material may have violated someone else’s
intellectual property rights, HBSS may choose to either modify the Material to be non-infringing or
obtain a license to allow for continued use, or if these alternatives are not commercially reasonable,
HBSS may end the license, and require return of the applicable Material and refund all license fees the
State has paid HBSS under the Contract. HBSS will not indemnify the State if the State alters the
Material without HBSS’s consent or uses it outside the scope of use identified in HBSS’s user
Documentation or if the State uses a version of the Material which has been superceded, if the
infringement claim could have been avoided by using an unaltéred current version of the Material
which was provided to the State at no additional cost. HBSS will not indemnify the State to the extent
that an infringement claim is based upon any information design, specification, instruction, software,
data, or material not furnished by HBSS. HBSS will not indemnify the State to the extent that an
infringement claim is based upon the combination of any Material with any products or services not
provided by HBSS without HBSS’s consent.

8. SOFTWARE ESCROW

8.1 HBSS represents and warrants that the currently existing source code for the software licensed to
the State under the Contract, as well as the Documentation for such software, and developer
commients to the source code for the software (the “Deposit Materials”) have been deposited in
an escrow account maintained at Iron Mountain Intellectual Property Management 745 Atlantic
Avenue Boston, MA USA 02111"Escrow Agent") as required by this Contract. Future Deposit
Materials for major version releases (e.g., X.y.z) of the software not otherwise delivered to the
State Licensee as source code shall be deposited in the escrow account (normally within six (6)
months after the first commercial shipment of each such release), HBSS shall promptly pay to
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the Escrow Agent all escrow fees that become due under the Escrow Agreement to maintain the
Software in escrow.

8.2 HBSS agrees that, upon execution of this Contract, the State shall be added to the Escrow
Agreement as a beneficiary, The Escrow Agent shall notify the State that it has been added as a
subscriber within a commercially reasonable time. Thereafter, upon the request of the State, to be
made no more frequently than annually, HBSS shall provide the State with written verification
that the Software has been deposited with the Escrow Agent,

8.3 The Escrow Agent shall make and release a copy of the applicable Deposit Materials to the State
upon the occurrence of any of the following events ("Release Events"):

- (a) HBSS has made an assignment for the benefit of creditors:
(b) HBSS institutes or becomes subject to a liquidation or bankruptcy proceeding of any

kind;

(c) A receiver or similar officer has been appointed to take charge of all or part of
HBBSS’s assets; :

(d) HBSS terminates its maintenance and operations support services for the State for the

software or has ceased supporting and maintaining the software for the State whether
due to its ceasing to conduct business generally or otherwise, except in cases where
the termination or cessation is a resulf of the non-payment or other fault of the State;
(e) HBSS defaults under the Contract; or
H HBSS ceases its on-going business operations or that portion of its business
operations relating to the licensing and maintenance of the Software.

8.4 In the event that Deposit Materials are released from escrow to the State, HBSS hereby grants
the State the right to use, copy, modify, display, distribute, and prepare derivative works of
the Deposit Materials, and to authorize others to do the same on behalf of the State
(contractors, agents, etc.), solely for the purpose of completing the performance of HBSS’s
obligations under the Contract, including, but not limited to, providing maintenance and
support for the software and subject to the rights granted in this Contract,

8.5 HBSS agrees to pay all costs associated with the escrow covered by this Contract, except for
nominal fees to cover the cost of reproduction and distribution of release of the Deposit
Materials to the State, including all related reasonable administrative expensesfds).

1. WARRANTIES

1.1 Services
HBSS warrants that the System will operate to conform to the Specifications, terms, and
requirements of the Contract.

1.2 Software -

HBSS warrants that the Software, including but not limited to the individual modules or
functions furnished under the Contract, is properly functioning within the System,

2012-132 Exhibit J Software License
Initial All Pages:

Contractor’s initials: % — Exhibit J Page 52 of 60




L—

STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION COORDINATION SERVICES SYSTEM
CONTRACT 2012-132-PART 3

EXHIBIT K
WARRANTY AND WARRANTY SERVICES

compliant with the requirements of the Contract, and will operate in accordance with the
Specifications and Terms of the Contract.

For any breach of the above Support and Maintenance warranty, the State’s remedy, and
HBSS’s entire liability, shall be: (a) the correction of program errors that cause breach of
the warranty, or if HBSS cannot substantially correct such breach in a commercially
reasonable manner, the State may end its program license and recover the fees: paid to
HBSS for the program license and any unused, prepaid technical support fees the State
has paid for the program license; or (b) the re-performance of the deficient services, or
(c) if HBSS cannot substantially correct a breach in a commercially reasonable manner,
the State may end the relevant services and recover the license fees paid to HBSS for the

deficient services,

1.3  Non-Infringement
HBSS warrants that it has good tltle to, or the right to allow the State to use, all Services,
_equipment, and Software (“Mateuai”) provided under this Contract, and that such
Services, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intellectual property rights or mlsappropnate a trade
secret of any third party.

14 Viruses; Destructive Programming

HBSS warrants that the Software shall not contain any viruses, destructive programming,
or mechanisms designed to disrupt the performance of the Software in accordance with

the Specifications.

1.5 Compatibility _
HBSS warranis that all System components, including but not limited to the components
provided, including any replacemnent or upgraded System Software components provided
by HBSS to correct Deficiencies or as an Enhancement, shall operate with the rest of the
System without loss of any functionality.

1.6 Services
HBSS warrants that all Services to be provided under the Contract will be provided

expediently, in a professional manner, in accordance with industry standards and that
Services will comply with performance standards, Specifications, and terms of the

Contract,

1.7 Personnel

HBSS warrants that all personnel engaged in the Services shall be qualified to perform
the Services, and shall be properly licensed and otherwise authorized to do so under alf

applicable laws,

2. WARRANTY SERVICES
HBSS agrees to maintain, repair, and correct Deficiencies in the System Software, including but not
limited to the individual modules or functions, during the Warranty Period, at no additional cost to the
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State, in accordance with the Specifications, Terms and requirements of the Contract, including,
without limitation, correcting all errors, and defects and Deficiencies; eliminating viruses or
destructive programming; and replacing incorrect, defective or deficient Software and

Documentation,
Warranty Services shall include, without limitation, the following:

a. Maintain the System Software in accordance with the Specifications and Terms of the
Contract;

b. Repair or replace the System Software or any portion thereof so that the System operates in
accordance with the Specifications, Terms and requirements of the Contract;

¢. HBSS shall have available to the State on-call telephone assistance, with issue tracking
available via web, to the State, twenty four (24) hours per day and seven (7) days a week with
an email / telephone response within two (2) hours of request, with assistance response
dependent upon issue severity;

d. Additional Services within eight (8) business hours of a request;

e. Maintain a record of the activities related to warranty repair or maintenance activities
performed for the State;

f. For all Warranty Services calls, HBSS shall ensure the following information will be
collected and maintained: 1) nature of the Deficiency; 2) current status of the Deficiency; 3)
action plans, dates, and times; 4) expected and actual completion .time; 5) deficiency
resolution information; 6) resolved by 7) 1dent1fymg number i.e. work order number; 8) issue
identified by.

g. HBSS must work with the State to identify and troubleshoot potentially large-scale Software
failures or Deficiencies by collecting the following information: 1) mean time between
reported Deficiencies with the Software; 2) diagnosis of the root cause of the problem; and 3)
identification of repeat calls or repeat Software problems; and

h. All Deficiencies found during the Warranty Period and all Deficiencies found with the
Warranty Releases shall be corrected by HBSS no later than ten (10) business days, unless
specifically extended in writing by the State, and at no additional cost to the State.

In the event HBSS fails to correct a deficiency within the allotted period of time, the State may, at its
option,: 1) declare HBSS in default, terminate the contract, in whole or in part, without penalty or
liability to the State; 2) return HBSS’s product and receive a full refund for all amounts paid to HBSS
for any applicable license fees within (90) days of notification to HBSS of the State’s intent to request
a refund; and 3) to pursue its remedies available at law and in equity.

Notwithstanding any provision of this Contract, pursuant to Contract Agreement -Part 2 Section 13.1,
the State’s option to declare HBSS in default, terminate the Contract and pursue its remedies shall
remain in effect until satisfactory completion of the full Warranty Period.

3. WARRANTY PERIOD

The Warranty Period shall commence upon the State’s issuance of a Letter of Acceptance for the UAT

~ and extend for a period of one (1) full year.
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If within the last thirty (30) calendar days of the Warranty Period, the Software fails to operate in
accordance with its Specifications, the Warranty Period will cease, HBSS shalf correct the Deficiency,
and a new 120 day Warranty Period will begin. Any further Deficiencies with the Software must be
corrected and run fault free for 120 consecutive calendar days.
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HBSS shall provide the following Training Services.

A. TRAINING
All courses are to be offered on-site in New Hampshire and shall available for students as defined
in Exhibit A, Section 3.2. If available, student access to on-line course materials shall be provided
for thirty (30) days through an online training library.

1. Delivery Method -Instructor-Led Class Training
Experienced HBSS instructors will lead in-class demonstrations, hands-on labs, and
provide a dynamic learning environment. This method will help build the in-depth
knowledge and hands-on experience that employees will need to succeed in their job,

This instruction is targeted to train the Project Team, system Users, and selected Subject
Matter Experts (SMEs).

2. Project Team Developed Training
a. HBSS and the State agree to an end user training approach to meet training objectives,
including:

1} developing “in house” experts and end-user support channels that involve and
leverage internal resources and subject matter experts (SMEs); and

2) leveraging statewide access to computers and the Web by accessing On-line
courses whenever possible to lessen time away from the job and reduce travel costs

for those who are spread across the State.

b. Key activities of the approach are highlighted below:
i ' Role and Responsibility

User Training B : _
Approach HBSS Team’ . State of NH

Develop Training . | Lead the  development  and Assist in the development and

PIaIL &0 505 S o implementation of the Training Plan.| implementation of the Training Plan.

Provide pguidance, coaching,
.| materials, and tools.

Develop Curriculum | Analyze skill requirements. Assist to analyze skill requirements,
| Detail roles, course content, and Assist to detail roles, course
; estimated course length, content, and estimated length.
Produce Training . | Lead the development of materials
Materials and End-User | and documentation to include:
Documentation . | HIBSS providing bascline Assist in the development of training

‘| documentation in electronic format | materials.
that can be modified and
reproduced.
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% Apprethieg 5 5 | HBSS Team T __: State ofNH

Role and Respunnblhty

HBSS and the State w1|l together

_- 1 Conduct Train-the-Trainers for the
State’s Central Support Group Attend Train-the-Trainers training.
through implementation. HBSS Train additional State End Users.

will assist in the first train the
trainer class for each topic.

Conduct Training - .| Assist to identify an approach and a

Conduct training needs assessment

-} plan to conduct training needs fr sk pothie, -

assessment for implementation,

Evalualc Trammg
Effectiveness -~ =+ =

C.

Key User Training Approach Activities
1) Identify State End Users

The HBSS Team shall lead the State in identifying and categorizing its end users:
User Category I—Power User Training: Power Users are those employees who
frequently use the system. Training shall consist of a series of courses based on job
functions, on business processes specific to job roles, and associated transactions.
The training strategy shall be organized around the State’s business processes and
detailed transactions that support these processes.

User Category 2—Casual User Training: Casual Users shall access the system for
inquiries or report viewing on an occasional basis. Their courses shall focus on the
end-to-end business process instruction and structured inquiry exercises.

User Category 3—Specialty Users: Specialty Users include functional and technical
analysts. They shall be trained on the software on the basis of assignments, and may
include navigation training and module overview/orientation courseware, functional
(modules/business process) fraining, and configuration.

2) Develop Training Plan The HBSS Team shall act as the training lead and shall
provide guidance, coaching, materials, and tools to assist the State Team to structure
and implement a Training Plan—including a strategy for outlining the scope, roles,
audiences, and deployment timeline throughout the project lifecycle. The Plan is
intended to 1) reinforce knowledge comprehension across the State by employing a
train-the-trainer approach, 2) train employees on what they need to know and do to
perform their jobs effectively, 3) establish an ongoing skills development process, 4)
offer training solutions that address the immediate and ongoing needs of the State to
{rain new hires and transfers, and 5) implement a blended training delivery solution that
utilizes instructor-led (ILT) and On-line fraining to support learner interaction, and
promotes effective, timely, and cost-efficient learning,
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3) Develop Training Curriculum HBSS shall develop a recommended training
curriculum for the State of New Hampshire End Users.

4) Produce Training Materials and End-User Documentation The HBSS team shall
lead the efforts to produce the training materials and end-user documentation.

3, Training Sessions

Course/Instruction Number of Days Number of User Type
Students
TRIMS Basic 3 x 3 day sessions Open All
TRIMS Coordination 3 x 3 day sessions Open All
TRIMS Advanced 1 x 3 day sessions Open Lead Agency Reps
(Power Users)
TRIMS System Admin 1 x 2 day sessions 5 System Administrators
. {Specialty Uscrs)
TRIMS Site Specific 2 (per site) S (per site) Agency Reps and Lead
Agency Reps (Power
. Users)
Webinar Training for = | TBD Open Users (Casual Users)
vendors and volunteer
users
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