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State Coordinating Council for Community Transportation 
September 4, 2014 
Room 114, NH DOT, Concord, NH 
 
 

Attending Members: 
1. Phyllis Brooks, GSIL 
2. Shelley Winters, NHDOT 
3. Bill Finn, DOE 
4. Van Chesnut, AT/NHTA 
5. Mike Tardiff, CNHRPC 
6. Todd Fahey, AARP 
7. Pam Jolivette, Aging and Disability Network 
8. Fred Roberge, Easter Seals of NNE 
9. Cheryl Rosenthal, MTA 
Guests: 
10. Dane Prescott, NHDOIT 
11. Patricia Crocker, UVLSRPC 
12. Rebecca Harris, TNH 
13. Terri Paige, BM-CAP 
14. Matt Waitkins, NRPC 
15. Susan Geier, CAP of Stafford County 
16. Adam Hlasny, SNHRPC 
17. Patsy Kendall, TC 
18. Teirrah Hussey, TC 
19. Jeff Donald, COAST 

 
 
Convene 
Chair Roberge called the meeting to order at 1:40 p.m. He thanked everyone for attending and noted 
that since the Council had not met since June, there was much to catch up on. He welcomed new 
members of the SCC and introductions followed.  
 
Approval Minutes of June 5, 2014 meeting. 
Van Chesnut moved and Phyllis Brooks seconded to adopt the minutes with two corrections: Jeff 
Donald from COAST was present and J La Rose should be removed as he is no longer with COAST. 
Patrick Herlihy should be added to the list of those present. 
Vote: Minutes were adopted with corrections noted. 
 
Officer Slate  
Van Chesnut moved to accept the slate of Chair Fredrick Roberge, Treasurer Bill Finn and Secretary 
Pat Crocker which was seconded by Shelley Winters.  
Vote: Slate was accepted as presented. 
 
The Vice Chair position remains open and nominations were invited for that post. The nomination 
would be announced at the next meeting and then voted at a subsequent meeting. 
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Software Deployment Update 
Chair Roberge thanked DOT for supporting the project and a report of the activity at the 5 test sites 
was presented by Dane Prescott of IT. 
 
Two of the pilot sites are already using the HBSS software and will be slated to be upgraded soon. 
Manchester Transit Authority, Community Alliance Transportation, and North Country Transit -Tri-
County CAP are pilot sites that are in active development at this time. They are working on business 
rules for each of the sites as each have different rules.  Part of the process has been for HBSS to 
move their servers to a third party so that they have the bandwidth to serve all the new systems. The 
transition has occurred and they have deployed the call center module at 3 of the sites. The dispatch 
and scheduling and reporting modules are being implemented this week. ESNE and COAST will be 
upgraded to the new modules once those activities are completed at the other 3 sites.   
 
The final module will be the trip boards and as they work on these, they may consult with the 
software subcommittee to determine how to proceed with the implementation of the trip boards. 
Rebecca Harris inquired whether the second tier of sites has been identified. Shelley Winters reported 
that the federal funds are available to implement the current 5, but the match to proceed with the 
next phase is not.  
 
Report on Medicaid Managed Care Meeting 
SCC Leadership was invited to attend the Medicaid Managed Care Commission meeting on August 7, 
2014 as transportation was an item on the agenda. Chair Roberge referred to the summary prepared 
by SCC Secretary Crocker. Discussion followed.  
 
Questions arose around data availability and transparency of the transportation components of the 
contracts and how that data might be accessed. Review of the State contract would be required. It 
was noted that DHHS has no incentive to coordinate under the current structure. Despite this, the 
SCC has developed some new services and obtained regional input on transportation needs that have 
been very valuable. In order for the SCC to collaborate with DHHS they would need to propose a 
reasonable coordination strategy but that can’t be evaluated without some data from DHHS on 
Medicaid and other programs that include transportation.  
 
Todd Fahey noted that policymakers that he has spoken with seem to be waiting for someone to 
come forward with ideas for smart solutions and the SCC could provide that. AARP will be asking 
questions about transportation during the gubernatorial debates. He also suggested that Steve 
Norton at the NH Center for Policy Studies is looking for projects. Fahey believes that there is a 
unifying principle around transportation including integrating data and evaluating systems. There are 
too few people around the state who truly understand the entire picture of transportation. The CPP 
could help to capture a picture of the ideal system for transportation delivery and present that 
model. 
 
The SCC Managed Care Subcommittee should put together a work plan. Real feed back from those 
who are providing managed care transportation is needed. The brief survey that the SCC conducted 
will be shared with the minutes, but more in-depth analysis maybe needed. There may be new 
administrative rules on Medicaid Transportation issued. Whatever rules are issued, they must comply 
with those issued by CMS. This seems a good point in time for the SCC to reopen the discussion. 
 
 



  Page 3  
  

Report from TNH 
Rebecca Harris spoke about the monthly TNH newsletter that will be the principle organizing tool 
around a balanced transportation system. She requested information on meetings around the state 
where transportation could be a part of the discussion and TNH will try to get their members to 
attend around the state where the case can be made for state match for federal operating funds. The 
state match of $188,000 to stay in the budget as it makes its way through the review process.  She 
asked transportation operators to provide some good examples about what that little bit of state 
match funding means to them and how it helps do the complimentary paratransit and not cut the 
routes for example. 
 
She urged individuals to have the highway trust fund discussion with legislative delegation and noted 
that the priorities for TNH included the statewide transit study, metrics for bike-ped and transit, 
building support for state match, and convening a legislative gathering on safe transportation in 
January 2015. 
 
SCC Meeting Frequency/Recommendations from the SCC Retreat 
There has been some talk about reducing or combining meetings of the Council and the two other 
organizations that some people participate in monthly. The two other groups are NHTA and TNH. 
Historically the SCC and NHTA have met on the first Thursday of each month to try to accomplish 
that and not all of the same constituents of the Council participate in TNH whose members are 
actually a board of directors. 
 
Van Chesnut noted that just the two meetings make for a full day for those who have to travel long 
distance. Might it be possible to coordinate and dedicate a day a month by not having each of these 
meet each month and or coordinate the agendas?   When the SCC starts to address the 
recommendations in the plan perhaps work groups will be gathering in place of the full meetings.  
Harris noted that the most valuable part of the NHTA meetings was the updates from DOT and there 
are other ways of communicating rather than sitting in the same room.  However, it was noted that 
RSA 91 did not accommodate electronic meetings and with few exceptions a physical meeting of 
governmental committees and subcommittees had to be open to the public. 
 
An opinion obtained by the Governor’s Commission on Disability was that an individual could vote 
and be included in a quorum for a meeting only if it is accommodation for disability. Some expressed 
concern about members losing interest and reducing participation if there are only quarterly 
meetings. Pam Jolivette noted that some of the new participants need to be better familiarized with 
the Council and that it would better to see an action plan developed before deciding on a meeting 
schedule.  The Council needs to continue to leverage the skill sets from all the organizations that 
participate; e.g., the TNH staff person chairs the communications committee.  The conclusion was to 
continue the current monthly schedule and to complete a work plan for the coming months.  
 
Statewide Coordination Plan Revisions 
This item was moved to the next meeting due to the time constraints. The Chair asked members to 
think about how to deploy the plan from the bulleted list of priorities from the retreat schedule. Next 
meeting in October will be a working meeting. 
 
Annual Report/ Vacant Positions / Reappointments 
Matt Waitkins and Pat Crocker will work on the Annual Report together and try to provide a draft for 
the next meeting. 
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Vacant Positions   
The SCC has an opening in philanthropy that should be appointed by the Commissioner of DHHS. 
There are also several non-participating members that the Chair intends to contact. Several others 
were in process with the Governor’s office including Pam Jolivette to replace Roberta Berner for the 
Aging and Disability Network and Mike Whitten to replace Rad Nichols as the large transit 
representative. In addition, Todd Fahey needs to be reappointed to replace Kelley Clark as the 
legislation did not specify AARP, but rather an organization like AARP and the appointment specified 
Ms. Clark, 
 
Public Comments 
Patrick Herlihy announced his plans to attend the RCC meetings to get feed back on DOT programs 
and specifically those that are going through the RCCs. DOT wants to hear from individuals in the 
regions on the future of the coordinating council model. 
 
Adjourn 
Van Chesnut moved, and Shelley Winters seconded, a motion to adjourn at 3:45 PM. 
 
Next SCC Meeting Date/Location: 
Thursday, October 2, 2014 1:30 pm at GSIL. The Leadership meeting will be at 12:30 in the GSIL 
library. 
 
Minutes Adopted October 2, 2014 


