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Introduction

In November of 2008, the New Hampshire State Coordinating Council for Community
Transportation (SCC) reported to you on its first and formative year. In our second report, we report
progress, outline the challenges ahead, and present some policy recommendations for your
consideration.

The SCC has continued to make progress in organizing itself as a body to meet its legislative (RSA
239-B) charge: “... Develop, implement, and provide guidance for the coordination of shared ride
transportation options..” and “...Set statewide coordination policies for community transportation...”
However, the SCC alone can not create a coordinated transportation system in a state where there
are, indeed, too few community transportation options to begin with.

The high gasoline prices of 2008 were a wake up call for many of us that New Hampshire’'s near
total dependence on private cars for transportation has serious implications. New Hampshire's
demographics, with an aging and widely dispersed population present particular challenges.
Consider these facts:

m In a 2005 NH study, 10% of respondents said they were concerned about losing their
ability to drive in the next few years, including 75% of the people who said they often give
rides to others who need them. “In the next few years, not only will there be approximately
95,000 New Hampshire residents who no longer are able to drive where they need to go,
but there will be an additional 73,000 people who will be losing access to one of their
current transportation supports.” !

m As many as 80,000 NH residents each year may have missed needed medical
appointments because they did not have a ride. Of those, 20% missed four medical
appointments in one year. >

m In 2005, nearly 4% of NH respondents reported having had to turn down a job because
they did not have reliable transportation — translating to nearly 44,000 people. With today’'s
economy and increased travel costs, the missed opportunities of inadequate
transportation have both economic and human consequences.®

m  Our low income residents spend 30% of their income on transportation, on average.”

m  The NH Association for the Blind receives new referrals for nearly 50 people per month for
assistance and services. The vast majority of individuals the Association serves blindness
or vision impairment related to age or chronic disease, which suggest that the number of
those unable to drive because of poor vision will continue to increase.

Clearly, New Hampshire needs a robust, coordinated community transportation system that
reaches statewide to meet the challenge of assuring that all our residents can participate fully in the
economic and community life.



SCC History, Development and Structure

The plan for Statewide Coordination of Community Transportation Services, published in 2006,
recommended a framework to coordinate human services transportation. Benefits of this approach
include a reduction in the duplication of services being provided and expanded service coverage
through a more efficient network. A coordinated system would also be consistent with a brokerage
of Medicaid non-emergency transportation being considered by the Department of Health and
Human Services.

The concept of a statewide body to facilitate the establishment of a regional system of coordinated
transportation networks was originally expressed in a 1995 study conducted by the Office of State
Planning (now Office of Energy and Planning). This concept was picked up and integrated into a
plan by the Governor's Taskforce on Community Transportation established by Governor Benson.
The taskforce produced a report calling for the creation of a State Coordinating Council for
Community Transportation (SCC) to initiate and facilitate the implementation of a regional
community transportation coordination infrastructure. Coordination of existing local and regional
transportation assets (public transit and human services transportation) was seen as a necessary
first step to the development of statewide community transportation. The report suggests that
taking sound programmatic policy decisions based on currently available data sources is
necessarily inadequate because of poor and inconsistent common, across-program data collection
on transportation.

The report further suggests that a community transportation system is a desirable complement to
New Hampshire’s existing transportation resources , and will help mitigate the impacts of rising
energy costs; lack of access for non-driving populations to employment and human services; and
inefficiencies in the current system.

The State Coordinating Council for Community Transportation was established pursuant to RSA
239-B (Appendix A), which passed into law in August of 2007 upon the initiative of Senator Lou
D’Allesandro.

Membership

The statute calls for a diverse membership, including the commissioners of Education,
Transportation and Health & Human Services. The remaining membership is appointed by the
Commissioners of the Departments of Transportation and Health & Human Services respectively

(two members) and by the Governor and Executive Council (eight members). The full slate of
members has been seated at the SCC; however, a representative from the business community
has yet to be appointed to the council. (Appendix B)

SCC Meetings and Structure

The SCC developed By-Laws in its first year to govern its activities. (Appendix C). Meetings take
place on a regular monthly schedule on the first Thursday of the month from 1:30 — 3:30 PM. The
Council has made a commitment to convene meetings periodically at other locations throughout
the state and has held meetings in Nashua and Bethlehem in the past year. The SCC opted to
constitute ad-hoc working groups to address issues that arose during the regular meetings.
(Appendix D)



The Council elected two co-chairs at its October 2007 meeting, Kelly Clark, State Director of AARP
and Sodnke Dornblut, Clinical Assistant Professor at UNH Institute on Disability. In August 2009,
new officers were elected with Jeanne Ryer, Endowment for Health, chair, Rad Nichols, COAST,
vice chair, and Carol Nadeau, Governor's Commission on Disability, secretary. We are grateful for
the continued assistance offered by Maureen Stimpson, staff at the Governor's Commission on
Disability who serves as meeting recorder.

Outcomes to Date

The aims of the SCC in the past year have been to assist regional stakeholders in preparing for
transportation coordination and to increase the profile of transportation coordination in the State.

Activities have fallen into three general categories:
m  Promoting and developing the concept of transportation coordination for New Hampshire
m  Assisting regional stakeholders in the development of Regional Coordination Councils

m  Continuing to develop the SCC structure and support mechanisms for transportation
coordination.

Promotion and Development of Transportation Coordination

The SCC, in partnership with the Departments of Health and Human Services and Transportation,
sponsored a statewide Summit on Coordinated Transportation in December 2008, which brought
together more than 100 stakeholders from all around the State to learn about regional strategies
and progress and identify challenges and opportunities to move coordination forward in the State.
Commissioner Campbell and Commissioner Toumpas were in attendance for the daylong event
and helped formulate strategies to address the challenges and opportunities identified.

The SCC also participated in regional summit meetings in Dover, Greenfield, Plymouth, and Derry
and a celebration of the inauguration of the Sullivan County RCC. Each event was attended by
between forty to one hundred stakeholders and community members.

Regional Coordinating Councils

The SCC established a formal process to guide the review and approval of the Regional
Coordinating Councils (RCC) and to offer guidance on the regional broker selection process.
Three RCCs are now approved: Nashua - October 2008, Manchester -September 2009 and
Sullivan County - September 2009.

The SCC remains supportive of efforts to develop RCCs in other regions of the state, with efforts in
place in almost all of the designated regions. We anticipate approving one to two additional RCCs
by the end of 2009.

The SCC assisted the Grafton County and Coos County regions in addressing concerns about
regional boundaries and facilitating a merger of the two regions.

The SCC has also sought to establish regional “homes” for the RCCs, in part by working with the
Regional Planning Commissions, which are responsible for transportation planning and planning



for coordinated human services transportation in their regions. We continue to work to develop
structures for the relationship and address liability and funding for RCCs.

Developing SCC Structure and Capacities

The SCC continues to develop its own structures, procedures, policies and systems to support its
work at a state level and in the regions. These efforts include:

m Information sharing with a wide array of stakeholders.

m  Ongoing work on systems, including information technology, to support coordination from
within DHHS

m Identifying policy goals and opportunities,

m  Seeking funding for staff assistance to the SCC, and conducting its ongoing business.

Challenges

As noted above, New Hampshire faces significant challenges in developing coordinated
community transportation systems that will meet the needs of all of its residents. New Hampshire,
due to the unavailability of a dedicated transit funding stream for anything other than highway
projects, is already leaving available federal dollars on the table. Our transportation system must
be flexible and diverse to support New Hampshire’s goals for economic opportunity, participation in
community life, social service provision, maintaining access to adequate and affordable housing
options, carbon emissions reduction and for its population to maintain a healthy lifestyle, including
access to health services.

Consolidated Vision for Community Transportation

Identified as a challenge in our report last year, there is a need for the SCC, NH DOT and NH
DHHS to establish a clear goal for a state community transportation system so that all primary
parties involved are promoting and working toward goals with common understanding of
terminology and scope.

Without a common vision of what lies ahead and what constitutes community transportation,
decision making will be slowed down and progress unnecessarily impeded. In order to harness all
available resources in the most efficient manner possible, there must be a common vision from
which departmental goals can be derived and objectives can be developed.

Although progress has been made in developing relationships among the stakeholders, this
remains a significant issue. New Hampshire does not have a clear policy or strategy for community
or public transportation in general and how it is related to our general transportation policy.
Coordinating human service transportation will have limited effectiveness if it does not relate to
planning for coordination of all modes of transportation.

Legal Standing of the SCC and RCC Structure

Questions pertaining to the legal status of the SCC and the regional bodies have been identified as
a barrier to the formation of the RCCs. The SCC is working with the Office of the Attorney General
on issues regarding organizational status under the law. The SCC has formed a Legislation Work



Group to look at these issues and has asked for changes to the legislation to better define the
various roles and legal positions of the RCC, SCC, and RTCs

Sustainable Funding Streams for RCCs and RTCs

Assuring an adequate and sustainable funding stream for RCCs and the Regional Transportation
Coordinators (RTCs), the brokers of coordinated transportation, is a significant challenge. Few
community groups, already stretched by sinking budgets and rising costs, can afford to take on
these added responsibilities without adequate revenue.

Capacity and Staffing

After one year of implementation, the SCC has arrived at a a point where funding for committed
staff support has become necessary in order to move the very broad agenda with which it is
charged. The current approach relies almost exclusively on the ability and passion of volunteers
and compromises a time-sensitive process. Federal grant funds have been identified to staff
through consultant services for the short term, but a long-term strategy for permanent staff support
is needed and must be supported by the Governor and the Legislature.

Barriers to Coordination

In addition to the Challenges noted above, the SCC's Barriers to Coordination Work Group
identified other issues that inability the development of a coordinated transportation system in NH.
Their report is included in the appendices to this report. (Appendix E)

Recommendations

In order to meet the challenges outlined above the State Coordinating Council has identified a
need for the Legislature and the Office of the Governor to act through legislation and/or executive
order in the following ways:

m  All public, transportation-related state governmental efforts need to be connected by one
statewide, cross departmental policy framework to ensure efficiency and communication
around the many transportation related initiatives, projects, services and programs.

m  The coordination of all transportation resources, be they state, municipal, private or other,
should be considered both the long term goal and the primary re-alignment tool to reach
the objective of a comprehensive, coordinated transportation system.

m  The authorizing statute for the SCC, RSA 239-B, needs to be updated to clarify the legal
status of the RCCs with the SCC, in order to protect the volunteers who will serve on those
groups and the organizations that will host them. The statute also needs some additional
updates and technical changes to assist the SCC in doing its work.

m In the coming year, the SCC will facilitate the drafting of amending legislation to RSA 239-
B to better define community transportation, to further define the coordination framework
to be implemented and to provide liability



m The state must be in a position to redirect transportation resources in order to contract with
Regional Transportation Coordinators to broker trips in a shared ride and cost effective
manner when the RTCs are established.

! Institute on Disability/UCED, University of New Hampshire, “New Hampshire Speaks
Out: We Want Public Transportation, Results from New Hampshire’s first statewide
survey of resident perspectives on the use, availability and need for public transportation”,
December 2005.

2 Ibid.

*Ibid.

*US Bureau of Labor Statistics 2007 Consumer Expenditure Survey.

® The New Hampshire Association for the Blind Fact Sheet, FY 2008.
http://www.sightcenter.com/docs/about/NHAB _2008FactSheet.doc.

Appendix A

APPENDICES

STATE COORDINATING COUNCIL (SCC) FOR COMMUNITY TRANSPORTATION IN NEW
HAMPSHIRE

Authorizing Legislation RSA 239-B

TITLE XX
TRANSPORTATION
CHAPTER 239-B
STATE COORDINATING COUNCIL (SCC) FOR COMMUNITY TRANSPORTATION IN NEW
HAMPSHIRE

Section 239-B:1
239-B:1 State Coordinating Council (SCC) for Community Transportation Established. —
There is hereby established a state coordinating council (SCC) for community transportation in
New Hampshire.

Source. 2007, 351:2, eff. July 1, 2007.

Section 239-B:2

239-B:2 Membership and Compensation. —
I. The SCC shall consist of the following members:
(a) The commissioner of the department of health and human services, or designee.
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(b) The commissioner of transportation, or designee.

(c) The commissioner of the department of education, or designee.

(d) The executive director of the governor's commission on disability, or designee.

(e) The chair of the New Hampshire Transit Association, or designee.

(f) A representative of a regional planning commission, appointed by the commissioner of
transportation.

(9) A representative of a philanthropic organization, such as the Endowment For Health or the
United Way, appointed by the commissioner of the department of health and human services.

(h) Eight representatives from transportation providers, the business community, and statewide
organizations, such as Granite State Independent Living, AARP, Easter Seals, and the UNH
Institute on Disability, appointed by the governor and council.

Il. Members of the SCC shall receive no compensation through the SCC when attending to the
duties of the SCC.

1. The first meeting of the SCC shall be held within 45 days of the effective date of this section.
The members of the SCC shall annually elect a chairperson and vice-chairperson from among the
members. The SCC shall meet on a quarterly basis, or as needed. Eight members of the SCC
shall constitute a quorum.

Source. 2007, 351:2, eff. July 1, 2007.

Section 239-B:3

239-B:3 Duties. — The SCC shall:

I. Develop, implement, and provide guidance for the coordination of shared ride transportation
options within New Hampshire so that senior citizens and persons with disabilities can access local
and regional transportation services and municipalities, human service agencies, and other
organizations can purchase shared ride coordinated transportation services for their citizens,
clients, and customers.

Il. Set statewide coordination policies for community transportation, establish community
transportation regions, encourage the development of regional coordination councils, assist other
regional efforts as needed, and monitor the results of statewide coordination.

[1l. Assist regional coordination councils regarding their designations for regional transportation
coordinators in order to ensure that the coordinators chosen will be able to meet any federal or
state requirements associated with major funding streams.

IV. Solicit and accept donations for funding to implement and sustain regional transportation
coordinators.

Source. 2007, 351:2, eff. July 1, 2007.

Section 239-B:4

239-B:4 Reports. — The SCC shall annually report its findings, progress, and any
recommendations for proposed legislation to the governor, the speaker of the house of
representatives, and the president of the senate by November 1 of each year. The report shall
cover the state fiscal year ending June 30 of the same year.

Source. 2007, 351:2, eff. July 1, 2007.

Section 239-B:5

239-B:5 Fund Established. — There is established in the office of the state treasurer a
nonlapsing fund to be known as the regional transportation coordination fund which shall be kept
distinct and separate from all other funds. All moneys in the regional transportation coordination



fund shall be continually appropriated to the SCC for the purpose of making grants to regional
transportation coordinators. The treasurer shall deposit all donations received pursuant to RSA
239-B:3, IV in the regional transportation coordination fund.

Source. 2007, 351:2, eff. July 1, 2007.

Appendix B

SCC Members
The statute calls for a diverse membership, including the commissioners of Education,

Transportation and Health & Human Services. The remaining membership is appointed by the
Commissioners of the Departments of Transportation and Health & Human Services respectively

(two members) and by the Governor and Executive Council (eight members).
Statutory Members (4)

Nicholas Toumpas, Commissioner of Health & Human Services
Patrick Herlihy, Designee
George Campbell, Commissioner of Transportation
Christopher “Kit” Morgan, Designee
Virginia Barry, Commissioner of Education
Bill Finn, Designee
Carol Nadeau, Executive Director, Governor's Commission on Disability
Van Chesnut, Chair of the NH Transit Association
Commissioners’ Appointees (2)
Kerry Diers, Nashua Regional Planning Commission
Appointed by Commissioner of Transportation
Jeanne Ryer, Endowment for Health
Appointed by Commissioner of Health & Human Services
Governor and Council Appointees (8)
Representing Transportation Providers:
Rad Nichols, Cooperative Alliance for Seacoast Transportation

Beverly Raymond, Tri-County CAP, North Country Transit
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Representing Statewide Organizations:

Roberta Berner, NH Coalition of Aging Services

Kelly A. Clark, AARP New Hampshire (Co-chair)

Sonke Dornblut, UNH Institute on Disability (Co-chair)
Fred Roberge, Easter Seals NH - Special Transit Services
Clyde Terry, Granite State Independent Living
Representing Business Community:

(Vacant)

Appendix C

State Coordinating Council for Community

Transportation: Bylaws
Article I: Name

The name of the Council shall be the State Coordinating Council (SCC) for Community Transportation in
New Hampshire. These bylaws shall provide the procedures for conduct of business of the Council.

Article II: Purpose
Established by RSA 239, the SCC is organized to:

1. Develop, implement, and provide guidance for the coordination of shared ride transportation options
within New Hampshire so that all users, specifically including low income people, commuters, senior
citizens and persons with disabilities, can access local and regional transportation services and
municipalities, human service agencies, and other organizations can purchase shared ride coordinated
transportation services for their citizens, clients, and customers.

2. Set statewide coordination policies for community transportation, establish community transportation
regions, encourage the development of regional coordination councils, assist other regional efforts as needed,
and monitor the results of statewide coordination.

3. Assist regional coordination councils regarding their designations for regional transportation coordinators in
order to ensure that the coordinators chosen will be able to meet any federal or state requirements associated
with major funding streams.

4. Solicit and accept donations for funding to implement and sustain regional transportation coordinators.
There is established in the office of the state treasurer a non-lapsing fund to be known as the regional

transportation coordination fund kept distinct and separate from all other funds. All moneys in the so called
regional transportation coordination fund shall be continually appropriated to the SCC for the purpose of making
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grants to regional transportation coordinators. The treasurer shall deposit all donations received pursuant to
RSA 239-B:3, IV in the regional transportation coordination fund.

5. The SCC will oversee the final decisions of the Regional Coordination Councils regarding their
designations for Regional Transportation Coordinators, in order to ensure that the agencies chosen will be able
to meet any federal or state requirements associated with major funding streams.

Article lll: Membership of the Council

1. The SCC shall consist of the following members:

(a) The commissioner of the department of health and human services, or designee.
(b) The commissioner of transportation, or designee.

(c) The commissioner of the department of education, or designee.

(d) The executive director of the governor's commission on disability, or designee.
(e) The chair of the New Hampshire Transit Association, or designee.

(f) A representative of a regional planning commission, appointed by the commissioner of transportation.

(9) A representative of a philanthropic organization, such as the Endowment For Health or the United Way,
appointed by the commissioner of the department of health and human services.

(h) Eight representatives from transportation providers, the business community, and statewide
organizations, such as Granite State Independent Living, AARP, Easter Seals, and the UNH Institute on
Disability, appointed by the governor and council.

2. Rights and Responsibilities of Membership

Each member is afforded one full vote on any decision put to a vote. Each member can designate an alternate
with full voting rights in the bsence of the regular member.

A member must attend at least 75% of the regular monthly meetings, and miss no more than two consecutive
regular monthly meetings in a calendar year; and (2) must participate in some facet of the SCC's work program.
The Chair may determine if a missed meeting is excused; an excused miss shall not count as nonattendance.
Article IV: Officers of the Council

1. Officers and Terms of Office
The Officers of the Council shall be as follows:
Chair or Co-chair
Vice Chair or Co-chair

Treasurer

Secretary
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The term of each officer shall be one year. Officers may serve multiple terms.

2. Election of Officers and Operating Year
The Council's operating year shall follow the state fiscal year (July 1 to June 30).
Officers will be elected by majority vote on an annual basis at the Council's first regular meeting of the new fiscal
year. Nominations for officers must be given to the Secretary no later than at the Council's last regular meeting
of the fiscal year.

3. Responsibilities of the Officers

The Chair, or in the event of his/her absence, the Vice Chair, shall preside at all meetings of the Council; but
neither shall be deprived of his/her right to vote.

The Chair or Vice Chair shall have such other powers and perform such other duties as may from time to time
be voted by the Council, including the establishment of committees and appointment of committee members as
may be necessary or convenient for carrying out the business of the Council.

The Treasurer shall be responsible for regular reporting on the status of the regional transportation coordination
fund.

The Secretary shall be responsible for disseminating information to Council members, writing Council
correspondence, keeping meeting attendance records, and taking minutes of meetings. It is not required that
the Secretary be a member of the Council.
Collectively, the Chair, Vice Chair, and Treasurer shall comprise the Executive Committee.

4. Vacancies
If an officer vacates an office for any reason (non-attendance, resignation), the Chair (or Vice Chair if the
vacancy is the Chair) shall declare the vacancy at the next regularly scheduled meeting. The Chair (or Vice
Chair if the vacancy is the Chair) can wait until the next nomination/election period or may accept nominations
from the floor at the meeting at which the vacancy has been declared. If nominations from the floor are
accepted, voting will take place at the next scheduled meeting.

5. Removal of Officers
Members, by 2/3 vote of members present, may remove an officer. An officer under consideration for removal
should have the opportunity to be advised and be able to speak to the concerns of the membership. Such
matters and discussions should take place in an executive session according to RSA (91:A). The officer under
consideration for removal may be given a 30-day period to correct any deficiencies before the vote is taken.
Article V: Meetings of the Council

1. Regular Meetings

The Council shall meet monthly at the call of the Chair. The Council may vote at a prior meeting not to hold the
next regular monthly meeting. The Chair may also cancel a regular monthly meeting.

At the regular meetings, the Council may take such actions, pass such resolutions, or conduct such other
business as are on the agenda or may otherwise be properly brought before it.
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2. Special Meetings
The Chair, or in the event of his/her absence, the Vice Chair may call a special meeting of the Council as
required and shall call a special meeting at the request of one-third (1/3) of the members. Business at special
meetings shall be limited to the subjects stated in the call for them.

3. Information Meetings
The Chair may call an informational meeting as may be required for the presentation and dissemination of
reports, analyses, or other data, and for the informal discussion thereof by the Council. No formal action by the
Council shall be taken at such meetings. Resolutions may be introduced and discussed at such meetings, but
formal debate and action on such resolutions may take place only at future regular or special meetings.

4. Meeting Notice and Agenda; Open Meetings
Not less than five days advance notice in writing of regular or informational meetings shall be given to all
members. Not less than three business days advance notice in writing of special meetings shall be given to all
members. Such notices shall contain the time, place, proposed agenda, proposed resolutions on substantive
matters, and the substance of any matter proposed to be voted on.

5. Quorum
Fifty (50%) of the membership constitutes a quorum.

6. Structure and Conduct of Meetings

Parliamentary discretion for the conduct of meetings shall be vested with the Chair. Council procedures shall
provide an opportunity for all members to be heard on any given issue and for the efficient conduct of business.

7. Public Participation at Meetings

Any person is welcome to attend all regular and special meetings of the Council, excluding any required
executive sessions, and be permitted to address the Council under direction from the Chair.

There shall be two separate opportunities for public comment in these meetings — the first shall be specific to
agenda items, the second specific to other business. The Chair shall dictate when these opportunities shall
occur in the agenda. Each public comment shall be limited to 3 minutes. This limit may be extended at the
discretion of the Chair.

Article VI: Voting

No vote on a substantive matter shall be taken unless the issue to be voted on has been listed in the proposed
agenda, and timely notice (see Article V.4) has been given to all members. Elections of Officers and Citizen
Members are considered to be substantive issues. A quorum must exist before any formal vote is taken (see
Article V.5).

Each member is afforded one vote on any decision put to a vote and must be present to vote. In the absence of
a voting member, a designated alternate may cast the vote if present at the meeting.

Proxy voting is not permitted.
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All decisions put to a vote, with the following exceptions, require a majority vote of all members present to pass.
The exceptions, which require a 2/3 vote of all members present to pass, include changes or amendments to
these by-laws (see Article VIII) and officer removals (see Article 1V.4).

Article VII: Committees of the Council

The Chair, or in his/her absence, the Vice Chair, shall establish ad-hoc committees and appoint committee
members as may be necessary or convenient for carrying out the business of the Council. Non-members,
because of their special expertise or association with particular issues, and at the discretion of the Chair, may be
appointed to ad-hoc committees.

Article VIII: Reports

The SCC shall annually report its findings, progress, and any recommendations for proposed legislation to the
governor, the speaker of the house of representatives, and the president of the senate by November 1 of each
year. The report shall cover the state fiscal year ending June 30 of the same year

Article IX: Amendments

These by-laws may be amended by the affirmative vote of 2/3 vote of the Council present at a regular meeting
thereof, if the notice of such meeting has contained a copy of the proposed amendment. Amendments are
considered a substantive issue.

Article X: Effective Date

These by-laws will become effective upon adoption by 2/3 vote of the Council members present at a regularly
called meeting.

Approved at State Coordinating Council meeting on October 2, 2008.
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Work Groups
Regional Boundaries Work Group

The Regional Boundaries Workgroups has reviewed regions, has affirmed regional boundaries for
most of the state (Appendix F), and assisted two adjacent regions in joining together.

Regional Coordinating Council Formation and Review Work Group

This Work Group established processes for RCC review and approval and now reviews
appellations from regions to establish Regional Courting Councils and recommends applications
that are ready to the SCC for approval.

SCC By-Laws Work Group

The By-Laws Work Group developed the initial SCC by-laws, reviews by-laws as needed, and
proposes updates.

Information Technology, RFI Review Committee, Software Selection and
Implementation Project Steering Committee

These three related Work Groups have developed requirements for the information systems
needed for coordinated transportation systems. Initial Request for Information was issued and
responses reviewed. Ongoing review of information system options with planning for

implementation.
Communication

The Communications Work Group develops communications strategies for the SCC and is near
completion of explanatory brochure on transportation coordination.

Evaluation
The Evaluation Work Group is developing evaluation strategies for the SCC and for transportation
coordination.

Barriers to Coordination Work Group

This Work Group, as an outgrowth of the 2008 Transportation Summit, identified the barriers to
coordinated community transportation.
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Legislation
This Work Group is developing changes and updates to SCC authorizing legislation and making
recommendations.

Appendix E

Barriers to Coordination

Report from Work Group to examine Barriers to Community Transportation Coordination
Significant Barriers to Overcome to Move Forward with Coordinated Transportation System

1) Regulatory differences between the DHHS programs.

2) Inand Out Medicaid — Requires eligibility to be checked the day of the trip to assure payment

3) Cumbersome and expensive billing process to agencies to invoice Medicaid for payment of service
provided

4) Insurance barriers hinder agency sharing of vehicles from be utilized to their fullest

5) Not all providers of human service agencies want funding to flow through the RTC.

6) No legislative mandate for agencies to participate

7) No mandate for participation of other funding sources within DHHS

8) Not enough providers

9) Trust and territorial issues

10) Lack of understanding by other agency providers of the “big picture” and how they can benefit

Appendix F
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