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State Coordinating Council for Community Transportation 
September 3, 2015, 1:30 to 3:30 p.m. 
Granite State Independent Living, 22 Chennel Drive, 
Concord, NH 
 

 

Attending Members: 
1. Fred Roberge 
2. Van Chesnut 
3. Patrick Herlihy 
4. Bill Finn 
5. Pam Jolivette 
6. Chuck Saia 

Others: 
1. Shelley Winters 
2. Jeff Donald 
3. Matt Waitkins 
4. Rebecca Harris 
5. Pat Crocker 
6. Tim White 

 
Chair Roberge welcomed all and thanked them for attending. 

Approval Minutes of August Meeting 

Patrick Herlihy moved to adopt the minutes as presented. Van Chesnut seconded a 
motion to adopt the minutes as written. Motion approved with one abstention by 
Chuck Saia who had not been present at that meeting. 

Transport NH and Sub Committee Reports 

Agency Partnerships 
Rebecca Harris reported on the work that the subcommittee had been doing and 
thanked DOT for completing ridership reports that were used to customize service 
descriptions contained in the surveys the committee is seeking to complete for each 
RCC region. She also thanked Jeff Donald who had completed the survey in region 10 
and was the first to submit it. The subcommittee hopes to have all the surveys 
completed by the end of October based on the RCC meeting schedules at which they 
will be completed. 

Harris also reported on the work that TNH had been doing relative to publishing the 
GACIT hearing schedule start on the 15th of September in Lebanon. TNH hopes to have 
individuals that are transit users attend the GACIT hearings to speak in support of 
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community transportation. The NHTA members had identified three items for a transit 
policy agenda items that had been agreed upon at NHTA. Two of the policy agenda 
items will require legislative actions; establishing a best buy standard for vehicle 
purchases rather than the lowest bid; flexing 50% of CMAQ funding into roads from 
transit; raising the $5 cap on registration fees in communities that wish to use it to 
support public transportation services. Representative Patricia Higgins from Lebanon is 
one of the early sponsors. The Top items: best bid for value rather than lowest price 
for capital purchasing; CMAQ flex-funds into public transit, and registration fee cap, 
and at the federal level, eliminating the 10% cap on federal funds for support of 
complimentary paratransit. 

Volunteer Programs 
The forum evaluation survey was reissued on August 30 in the hope that additional 
attendees will participate. The subcommittee will present results at the October 
meeting. 

Software Project 
Easter Seals New England had begun using the updated software; work is continuing 
on integration at North Country Transit, and Community Alliance.  

State Plan Rewrite 
The subcommittee met prior to this meeting Matt Waitkins and Pat Crocker outlined 
the meeting verbally and will provide minutes for the October meeting to aid follow up 
discussions. 

Among the topics the subcommittee discussed: identifying roles of RCCs, SCC, and 
RPCs. A central concern is the health and welfare of the RCCs; getting the right people 
interested in public transportation around the table and engaging with constituents 
beyond the recipients of funds.  

Discuss followed on the need for the SCC to give direction to the RCCs now that their 
role is quite different from that of employing and overseeing a single transportation 
broker for their regions. The directives will be limited by what can be done based on 
the barriers each region has confronted. Two regions, 10 and 3 have been active with 
coordination without the planning commissions, but the majority is based within the 
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commissions. If the work of the RCCs is modified, the RPCs need to be involved in that 
conversation and help shape the roles in the future. 

The subcommittee will be looking at the information from the Agency Partnerships and 
VDP surveys to help guide the plan rewrite. The question the committee hopes to 
resolve is whether outside assistance will be needed to help figure things out and who 
the ideal person(s) will be. The subcommittee suggested that what would be needed is 
someone beyond a facilitator, but rather an organizational person with a strong public 
transportation background.  [Prior to the October meeting, Crocker will share 
documents from retreat facilitated by Kit Morgan a couple of years ago. The new plan 
may look at other areas of interest for the RCCs to focus on rather than how to allocate 
funds.  The over-arching question should be "how can we get people rides and to 
figure out how to coalesce around the needs for transportation." The plan rewrite 
should be a conduit for discussion for how to solve transportation needs and sharing 
information about activities going on around the state. The RCC with guidance from 
SCC is part of the coordination plan and that is having people around the table 
bringing the community together.  

The type of SCC authority over the RCC’s was established in the enabling legislation 
and is part of the Non-Profit.  The Commissioners will review SCC bylaws and the 
enabling legislation in advance of the October meeting to continue this discussion. 

All assume that the goal of collaboration and coordination is an important objective 
even if the money is the same. Lengthy discussion followed around the roles of the 
RCCs and the use of the formula funds.  Each RCC should consider having a meeting to 
discuss appropriate roles for the RCCs and offer their suggestions for how to rewrite 
the statewide plan.  They can identify how they define coordination and explain their 
views about how it can help.  The involvement in the RCCs is a much different picture 
than when the plan was originally published. 

The SCC may want to determine whether we can measure whether transportation in NH 
is better coordinated today than it was 6 years ago. Can we identify the successes and 
the obstacles to success that remain? Is it more or less of a problem than it was before 
coordination activity began?  Although contracting is narrowed to single lead agencies, 
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some silos still exist, but the RCCs provide a place to facilitate coordination 
discussions among providers that they are helping fill service gaps between 
organizations.  How effective has the SCC /RCC structure been in changing the policy 
outlook and develop more resources? 

Agenda Items for October Meeting 

1. Managed Care and Dave White 

2. Update on GACIT by Transport NH 

3. Plan rewrite – working meeting 

 

Adjourn Bill Finn moved to adjourn seconded by Van Chesnut. Motion carried. 

 

Approved: October 1, 2015 


