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:EJ < State Coordinating Council for Community Transportation
~ January 8, 2015 - 1:30 to 3:30 p.m.
GSIL, Chennel Drive, Concord, NH

Others:
Attending Members: 1. Adam Hlasny
1. Fred Roberge 2. Mike Acerno
2. Van Chesnut 3. Jeff Donald
3. Patrick Herlihy 4. Matt Waitkins
4. Bill Finn 5. Patsy Kendall
5. Phyllis Brooks 6. Teirrah Hussey
6. Mike Whitten 7. Rebecca Harris
7. Beverly Raymond 8. Shelley Winters
9. Pat Crocker
Convene

Chair Roberge called the meeting to order with a quorum present at 1:30 p.m.

Approval of Minutes

Bill Finn moved and Patrick seconded a motion to approve minutes with date corrected to
December 6.

Chair Roberge welcomed all to the meeting and provided an update of the Leadership dis-
cussions on the revision of the coordination plan and how the work of the subcommittees
will contribute to that. The new state plan will synthesize the work of all the subcommittees.
The potential for funding for assistance to rewrite the plan will be explored and then assis-
tance will need to be procured to rewrite the plan. Leadership hopes to evaluate what is
happening around the state. Thought will be given to how membership in RCCs might be
revitalized and encourage new stakeholders to participate in regional coordination efforts?
Patrick Herlihy will discuss this as the topic of the 5310 formula funding program is taken
up later in the meeting.

Agency Partnership/Outreach Committee

They produced a draft document that outlines thoughts for discussion by the SCC members
on the future role of the SCC and its relationship with all departments of state government.
DOT has been very actively involved in initiating the FTA 5310 purchase of service program.

Bev Raymond the committee thought it should be clear what will be asked of agencies in
partnership roles and help inform those that are unaware of the work of the SCC and then
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engage them. The national list of agencies that provide transportation has grown from 64 to
more than 80 according to the United We Ride website.

Bill Finn stated that the ideas the committee identified are not new, but the document pro-
vides structure. Bev Raymond said transportation is an identified need by both the public
and those providing supportive services, but there is little support for funding it. SCC mem-
bers should be proactive in bringing up transportation and the SCC on other state commit-
tees in which they participate.

Rebecca Harris noted that the expertise of the SCC members might be used to make RFP’s
more effective. Herlihy said that the DOT has asked the SCC to provide input on the RFPs at
the development level, rather than after the fact. Is there a role for the SCC to evaluate the
services that have been procured? Herlihy note that an SCC member will be on the statewide
advisory committee for the upcoming transit plan which is an example of involvement dur-
ing the service delivery.

Herlihy explained that the formula funds will be solicited for separate annual applications
for the 2 year grant period so that the formula funding can be evaluated in terms of its use
for mobility management. Discussion of how the formula funds should be used to help im-
plement coordination rather than just to provide additional rides followed. The second year
of the funding will be better defined by the work of the SCC over the next year to inform the
decision-making on the best ways to use the funds to advance coordination.

The SCC needs to provide outreach to state agencies as well as the RCCs. To drive discus-
sion down to regional councils, the first step is to review what projects have taken place
with the formula funding and evaluate what benefit to overall coordination are these.

The project evaluation is currently in the hands of the RCCs to determine which projects are
funded. The SCC would have some input into determining the effectiveness in fostering co-
ordination.

The role of both the SCC and RCCs should be clarified as part of the new statewide coordi-
nation plan. Winters explained that each region has its own barometer for success.

What does coordination look like?
What does success look like?
How will they be measured?
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What are different regions doing in coordination....what are the resources available to them
and how are they using them?

The SCC suggested that regions provide an update for the annual report that is in a con-
sistent table format. Some regions provide a good report on their activity and others not so
much. Roberge noted that without the support of the Planning Commissions much of the
work would not be happening at all at the regional level.

DOT staff might be able to provide a round up of the projects from the scope of work in the
applications for the formula funding. The POS funding has largely been used for volunteer
transportation programs or some contracted services. It has filled gaps in services and is
also helping to develop services.

Are there locations in the state that have no services funded at all because providers won't
go to those towns or the town itself perceives that no one needs transportation? When the
POS program was first initiated, some of the outlying volunteer driver programs were reluc-
tant to get themselves involved in region-based volunteer programs. How have communi-
ties conducted a needs assessment? Are some just done by plugging in the numbers? Vol-
ume and location of individuals served in each region should be measured. Providers have
data on towns because these are used in appeals for match funding and general funding. It
would be helpful for DOT to compile this information. Some regions are doing a regional
pool of match funds to expand services in all the regions. This matching option could be an
inducement for some regions to coordinate.

The best practices need to be disseminated through out the state. Then assessed strengths
and weaknesses might be put into a one-page fact sheet from SCC that DOT could complete
and use for an annual regional profile. Similarly, this could be done for 5311 projects to
produce a “USA Today” version of regional profiles.

Shelley Winters will attend the next communication and outreach meetings to help develop
that format. Putting a matrix together on how the funds are used in each region, how match
is leveraged, etc.

Bill Finn reported that the group thinking about how the SCC could help them meet the
needs of their beneficiaries. Key question is what does DHHS want in a relationship with the
SCC? What do they want to focus on: Medicaid or BEAS? The jurisdictions are separately
managed? Perhaps BEAS would be a good starting place and is an area that offers some
challenges to providers. Perhaps collaboration with the SCC could help avoid the need to
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reissue RFPs and /or work without agreements in place for extended periods? What criteria
are being used to evaluate brokered transportation? Who at HHS is actually going into the
MCOs to oversee transportation brokers? Could MCOs come to the SCC to report on the
transportation piece and discuss how SCC could be helpful in decreasing trip denial rates or
help in other ways? Roberge asked members to submit comments on the outreach docu-
ment that was provided.

Communications and Outreach

Rebecca Harris reported characterizing the audience for communication. Once you find the
audience, then you craft the message that will appeal to what they value most. She ex-
plained some of the ideas. These dovetail with some of the previous communications and
outreach efforts.

Volunteer Program Assistance

Jeff Donald reported that the group exchanged thoughts via email and the group met prior
to this SCC meeting and made some revisions and expanded questions to a survey they
hope to have the SCC initiate soon. The format will be in a ConstantContact survey via e-
mail and the plan will be to help other providers. The objective is to create a peer learning
forum for those who already are operating volunteer driver programs which will be held in
the spring. The list that the committee will be working with is the old DOT list and with
RCCs to begin to circulate the survey and the link so that it will be widely shared.

Work is continuing on the Annual Report for the SCC.

Other Business
A Transit Grantee workshop will be held on January 12, 2015. Attendance is not mandatory.
The draft alternatives analysis for the commuter rail project is about to be issued.

The SCC website needs to be updated. New lists of committee members and any additional
information of value should be sent to Lynn Gallop. Rebeca Harris has volunteered to work
with Lynn on the site update in her role as Communications Subcommittee Chair. Please
send any new suggestions or ideas to Rebecca Harris.

Next SCC Meeting - Thursday, February 5, 2015 at GSIL in Concord. Van Chesnut moved and
Patrick Herlihy seconded a motion to adjourn at 3:30 p.m.

Accepted: March 5, 2015

NH State Coordinating Council for Community Transportation 4‘



