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May 28, 2010 
 
Jeanne Ryer, Chair 
NH Statewide Coordinating Council for Community Transportation (SCC) 
c/o Endowment for Health 
14 South Street 
Concord, NH   03301 
 
Kenneth Hazeltine, Chair 
SCC Subcommittee on Regional Coordinating Councils 
c/o Granite State Independent Living 
21 Chenell Drive 
Concord, NH   03301-8539 
 
RE: Application for Recognition as RCC for Region 9  – Greater Derry-Salem Area 
 
Dear Jeanne & Ken, 
 
Please accept this packet as the application to establish the Greater Derry-Salem Regional Coordinating 
Council (RCC) for Community Transportation, identified as Region 9 in the New Hampshire’s statewide 
plan for transit coordination. 
 
The application consists of this cover letter and an attached application form describing the Memorandum 
of Understanding (MOU) signed by participating organizations, a list of agencies participating in the 
planning process who have signed the MOU to date, the Bylaws adopted by the group, and the Work 
Plan for moving the transportation coordination efforts forward in the Greater Derry-Salem region in the 
coming year. 
 
With the recent passage of SB321 by both houses of the State Legislature, the Greater Derry-Salem RCC 
requests recognition as a free-standing entity, anticipating approval of the bill by Governor Lynch, and 
establishment of RCCs as political subdivisions of the State. Recent policy changes by the Local 
Government Center have the implication that housing the RCC jointly under the Rockingham Planning 
Commission (RPC) and Southern NH Planning Commission (SNHPC) will not provide the liability 
protection for RCC members that we previously thought. This said, RPC and SRPC are in the process of 
developing a separate MOU regarding technical assistance and administrative support for RCC.  
 
Thank you for your consideration of this application. If you have questions on any of the materials here, 
please contact me at 778-0885, or Tim White or Matt Caron with SNHPC at 669-4664. 
 
Sincerely, 
 
 
 
 
Scott Bogle 
RPC Senior Transportation Planner 
 
CC:  Tim White & Matt Caron, Southern NH Planning Commission 
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Submission to 
Statewide Coordinating Council for Community Transportation 

Requesting establishment of 
The Greater Derry-Salem (Region 9) 

Regional Coordinating Council for Community Transportation 
May 2010 

 
 
The Greater Derry-Salem Regional Coordinating Council (RCC) for Community Transportation 
respectfully submits this application for designation as the RCC for Region 9, as part of the 
statewide network of RCCs being overseen by the State Coordinating Council and participating 
State agencies.  
 
History 
 
In the Derry-Salem region, the work of the RCC builds on the 2003 Greater Derry-Salem Transit 
Study, which involved more than 30 municipalities and health and human service agencies in 
the region in inventorying existing transportation service in the region, assessing transit need, 
and developing recommendations for expanding transportation access. The plan recommended 
creation of a new public transit agency to begin accessing federal transit funding available to the 
region, and collaboration among multiple transportation provider agencies to coordinate 
scheduling and dispatching of rides to make most effective use of limited available resources. A 
key result of the 2003 study has been the formation of CART, the new public transportation 
agency for the Derry-Salem region, which began service in 2006 with support from the Federal 
Transit Administration, the Endowment for Health, the NH Charitable Foundation, and nine 
member towns. Since its inception in late 2006, CART has provided more than 50,000 demand-
response trips within the Greater Derry-Salem area and to out of region medical destinations in 
Manchester and Northern Massachusetts.  
 
The 2003 document has served as the Locally Coordinated Public Transit/Human Service 
Transportation Plan for the region, as required by SAFETEA-LU, the federal transportation 
authorization act passed in 2005. SAFETEA-LU requires that these plans be updated 
periodically. Many of the 2003 Plan’s original recommendations have been implemented, while 
key aspects of the needs original needs analysis are out of date.  
 
Coordinated scheduling of demand response transportation services was part of the original 
design for CART, and has developed to some degree through partnerships between CART, 
Easter Seals of NH and the Salem Senior Center. Much of the focus of CART staff time since 
inception has been consumed with attaining designation as a recipient of Federal Transit 
Administration (FTA) funds, and dealing with the adjustments of a new and growing transit 
system. Also, the challenge of building a coordinated system has been compounded by 
cutbacks at other provider agencies, resulting in fewer opportunities for coordination. Since 
CART’s inception, several agencies that previously provided transportation in the region have 
cut back or eliminated service. Some agency transportation services have been reduced due to 
municipal funding cuts, while in other cases agencies have opted to eliminate in-house services 
and instead refer clients to CART.  
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Work to update the Locally Coordinated Public Transit/Human Service Transportation Plan and 
establish the RCC began in September 2009, with the Rockingham Planning Commission and 
Southern NH Planning Commission working jointly to reconvene representatives from 
transportation providers, municipalities, state agencies and other interested parties. Progress on 
the coordination plan update has included surveying transportation provider agencies to update 
information on available service in the region; and conducting a needs assessment based on 
demographic data and input from local officials to identify service gaps. Key challenges include: 
 

• A burgeoning need for transportation linked to a rapidly growing senior population;  
• A relatively dispersed population in much of the region, and consequent long trip 

distances and high trip cost from rural communities to medical or retail destinations in 
larger towns like Derry, Salem or Plaistow;  

• Limited vehicle hours available to provide needed services.  
• Limited ability to prioritize trip needs through CART based on use of FTA funding 

 
The RCC is currently identifying opportunities for coordination and priorities for service 
improvements and expansion. The Greater Derry-Salem region has an advantage over many 
regions of the state in the form of the existing CART call center, operated by Easter Seals of 
NH. The capacity already exists for coordinated scheduling. Further, the concept of coordination 
is not new to most of the provider agencies in the region. The formation of the RCC has 
reinvigorated efforts to develop coordination agreements between CART and other local and 
regional providers.  
 
Membership/Memoranda of Understanding (MOU) 
 
Participation in the Greater Derry-Salem transit coordination planning group has been strong 
since its reactivation in late 2009, including public, private non-profit and private for-profit 
transportation service providers; municipal representatives; two regional planning commissions; 
the NH Department of Health and Human Services; and other stakeholder organizations. As of 
May 2010 the following ten organizations have signed MOUs as members: 
 

1. Easter Seals of NH, Special Transit Service 
2. Granite State Independent Living 
3. Greater Derry-Salem CART 
4. Greater Salem Caregivers 
5. Green Cab Company 
6. Lamprey Healthcare Senior Transportation 
7. Rockingham Community Action 
8. Rockingham Nutrition/Meal on Wheels 
9. Rockingham Planning Commission 
10. Southern NH Planning Commission 

 
Additional MOUs are anticipated from several agencies who have been participating in the 
planning process over the past eight months.  The MOU form is attached as Appendix A. 
 
Bylaws 
 
In conformance with the SCC guidance for RCCs, the Derry-Salem coordination collaborative 
adopted bylaws for the RCC at its May 2010 meeting. Those bylaws are attached as Appendix  
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B. The collaborative has established a Nominating Committee to identify officers of the RCC, 
who will be elected at the group’s June 2010 meeting.  
 
The collaborative has had one consumer participate consistently, who also participated in the 
original regional transit coordination study in 2001-2003. The RCC bylaws call for 1-3 Citizen 
members to be officially appointed. RPC and SNHPC staff are developing an application which 
will be used to solicit prospective Citizen members. We anticipate publishing a notice in local 
newspapers following the June meeting and selecting Citizen members based on the responses 
we receive. 
 
Legal Status of the RCC 
 
RSA 239-B, the state legislation that established the State Coordinating Council (SCC) 
referenced RCCs, but did not establish them as political subdivisions of the State of NH such 
that RCC members enjoy indemnification. To address the need for legal protection for RCC 
members, several RCCs have been established as advisory committees to the regional 
planning commission(s) that serve the towns in their region. However, recent policy changes by 
the Local Government Center (LGC) mean that LGC liability coverage used by SNHPC and 
other regional planning commissions cannot be extended to RCC members. Senate Bill 321, 
which as of the date of this application has passed both houses of the State Legislature, 
amends RSA 239-B to establish RCCs as independent public bodies, and provide 
indemnification to members. In anticipation of SB321 being signed into law, the Greater Derry-
Salem RCC is proposed as an independent entity as described in that legislation. While not 
providing a legal umbrella for the RCC, Rockingham Planning Commission and Southern New 
Hampshire Planning Commission are currently developing a Memorandum of Understanding 
describing ongoing technical assistance and staff support the agencies will provide to the RCC. 

 
Work Plan 
 
The attached Work Plan identifies work completed since the kick-off of the planning process in 
September 2009; short term tasks to prioritize, develop resources for, and implement interim 
coordination measures; and longer term tasks related to selection of a Regional Transportation 
Coordinator to handle Medicaid Non-Emergency Medical Transportation (NEMT) at the point 
that the State is ready to proceed. We see the work plan as a dynamic document, and may be 
updated in the coming months as specific collaboration opportunities and/or new resources 
become available. The Work Plan was approved at the May 2010 meeting of the collaborative, 
and is attached as Appendix C. 
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Greater Derry-Salem 

Region 9 

Regional Coordination Council for Community 

Transportation: Memorandum of Understanding 
 
 
WHEREAS there are several different transportation programs currently 

providing service within the Greater Derry-Salem region to seniors, persons with 

disabilities, and human service agency clients; 

 

WHEREAS there are significant unmet needs for individuals requiring such 

transportation services; 

 

WHEREAS this service gap is anticipated to grow significantly in the next twenty 

years due to demographic trends in this region; 

 

WHEREAS coordination efforts have been shown to result in increased service 

through improved cost efficiency, elimination of duplication, and access to 

additional funding; and 

 

WHEREAS there is a need – and an opportunity -- to create a balanced network 

of diverse transportation services and options by coordinating transportation in 

this region, 

 

WHEREAS the State Coordinating Council for Community Transportation (SCC) 

is overseeing the development of a statewide network of Regional Coordinating 

Councils (RCCs), and Regional Transportation Coordinators (RTCs or brokers), 

to facilitate coordination of transportation services and improve access to 

transportation services. As part of this network, the Greater Derry-Salem area is 

identified as Region 9.  
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BE IT KNOWN THAT 

_______________________________ intends to participate in the establishment 

and functioning of the Greater Derry-Salem Regional Coordination Council for 

Community Transportation. This Memorandum of Understanding documents this 

intent and the organization’s commitment to the primary mission of the RCC. 

 

The Greater Derry-Salem region (Region 9) includes the towns of Atkinson, 

Chester, Danville, Derry, Hampstead, Londonderry, Plaistow, Salem, Sandown, 

and Windham. 

 

The primary mission of the RCC is to: 

• Help develop, implement, and provide guidance to the coordination of 

shared ride transportation options within the region so that (1) seniors, 

low-income and persons with disabilities can access local and regional 

transportation services to get to locations within the region and 

between regions; and (2) municipalities, human service agencies and 

other organizations can purchase such shared ride coordinated 

transportation services for their citizens, clients, and customers. 

• To recruit, select (with approval from the SCC), guide/direct, assist, 

monitor, and if necessary replace the Regional Transportation 

Coordinator (RTC), an organization which will be responsible for the 

day-to-day coordination of community transportation in the region. 

• Provide feedback and reports to the SCC relative to the policies that 

this RCC has established. 

 

In addition to actual service delivery options, the focus of the RCC’s mission will 

encompass developing standards for mileage reimbursement, subsidy programs, 

volunteer driver programs, and vehicle sharing, as well as related functions such 

as travel training, information referral, call center functions, vehicle procurement, 

insurance and maintenance, training, and technological support.  
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In signifying this intention and commitment, ____________________ pledges to: 

• Designate one representative (and/or up to two alternate 

representatives) to the RCC, and ensure that the representative 

attends regularly scheduled meetings of the RCC and is active in the 

functioning of the RCC and Committees. 

• Provide meeting space for the RCC and/or Committees, as needed 

 

Signing this Memorandum of Understanding does not signify a commitment of 

funding at this time. 

 

Either party many cancel this Memorandum of Understanding with 30 days 

written notice. 

 

IN WITNESS WHEREOF, indicates its support and intent: 

Name:_________________________________________________________ 

Title: __________________________________________________________ 

Organization:___________________________________________________ 

Signature: ______________________________________________________ 

Date: __________________________________________________________ 

 

ACCEPTANCE BY: 

Name:_________________________________________________________ 

Title: __________________________________________________________ 

Organization:___________________________________________________ 

Signature: ______________________________________________________ 

Date: __________________________________________________________ 
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Greater Derry-Salem  

Regional Coordination Council for Community Transportation 

Bylaws 
 

 

Article I: Purpose  

The Southern NH Planning Commission (SNHPC) and the Rockingham Planning Commission (RPC), in 

order to address the availability, efficiency and quality of community transportation options for 

residents of the ten (10) town Greater Derry-Salem region; and to implement provisions of RSA239-B 

calling for the coordination of public transit and human service transportation, hereby establish the 

Greater Derry-Salem Regional Coordination Council for Community Transportation, hereinafter 

referred to as the RCC.  

 

The Greater Derry RCC Region includes the ten municipalities of Atkinson, Chester, Danville, Derry, 

Hampstead, Londonderry, Plaistow, Salem, Sandown and Windham.  

 

This RCC will be charged with the following duties: 

 

• Help develop, implement, and provide guidance for the coordination of shared ride 

transportation options within the region so that (1) seniors, low-income and persons with 

disabilities can access local and regional transportation services to get to locations within 

the regions and between regions; and (2) municipalities, human service agencies and other 

organizations can purchase such shared ride coordinated transportation services for their 

citizens, clients, and customers. 

• Recruit, select [with approval from the State Coordination Council for Community 

Transportation (hereinafter called the SCC)], guide, direct, assist, monitor, and if necessary 

replace the Regional Transportation Coordinator (hereinafter called the RTC), an 

organization which will be responsible for the day-to-day coordination of community 

transportation in the region. 

• Provide feedback and reports to the SCC relative to the policies that the RCC has 

established. 
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• Periodically measure and assess the effectiveness of the program with appropriately 

determined indicators and consider means by which to continue to improve the program. 

 

In addition to actual service delivery options, the focus of the RCC’s mission may encompass, but not 

be limited to, transportation planning and resource development as well as administrative functions. 

 

Article II: Membership of the Council 

II.1 Membership Eligibility Criteria 

The RCC shall be composed of organizational and citizen members as follows: 

• Organizational members – Any of the following organizations will become a member of the 

RCC upon formal adoption of the RCC's Memorandum of Understanding by that governmental 

unit or organization, and formal acceptance by the RCC: 

– Any public, private non-profit, or for-profit organization based in the region which 

currently funds, arranges or provides such transportation services for its citizens, clients 

or customers; 

– Any regional public transportation agency or state or regional agency involved in the 

planning or provision of public transportation in the region; 

– Organizations representing groups of consumers and constituents that would be 

positively affected by such mobility and access improvements in the region. 

Each organizational member shall designate one (1) representative and up to two (2) alternate 

representatives to the RCC. 

• Citizen members – Citizen members must be residents of the service area and take an active 

interest in improving mobility for seniors and persons with disabilities. There shall be at least 

one, but no more than three (3) citizen members on the RCC. Citizen members shall be 

recommended for appointment by the members of the RCC and selected based on their 

interest, expertise, and commitment to improving public transportation options in the region. 

The term of each citizen member shall be two years. Citizen members may serve multiple 

terms, but must submit an application at the end of each term. The Membership Committee 

will review the applications and recommend the appropriate number of citizen members, to be 
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voted upon by the membership at the RCC’s regular monthly meeting. Citizen members have 

voting rights but do not have the right to designate an alternate.  

• State & Federal agency members – State and federal agency members associated with the 

work of the RCC are automatically ex-officio members of the RCC. A letter of commitment to 

serve in this capacity (so as to help determine the quorum for meetings) must be submitted to 

the Chair, and renewed on an annual basis. 

 

II.2 Rights and Responsibilities of Membership 

Each member is afforded one (1) full vote on any decision put to a vote. Each organizational member’s 

vote can be cast by his/her representative or alternate representative.  

 

To be in “good standing,” a member or alternate must: 1) attend at least 75% of the regularly 

scheduled meetings in a year; and 2) must participate in some facet of the RCC's work program.  

 

Article III: Officers of the Council 

III.1 Officers and Terms of Office 

The Officers of the RCC shall be as follows: 

• Chair (Initial term to run 2010-2011) 

• Vice Chair (Initial term to run 2010-2011) 

• Secretary/Treasurer (Initial term to run 2010) 

An individual must be a member of good standing for a minimum of one year to be elected as an 

officer. Except for the Secretary/Treasurer’s initial term, a term is to be for a two (2) year period. 

Officers may serve up to two (2) consecutive terms. 

 

III.2 Election of Officers and Operating Year 

The RCC’s operating year shall be January 1
st

 through December 31
st

. The annual meeting will be held 

in January at which time the Officers will be elected by majority vote.  

 

Nominations for officers must be given to the Secretary/Treasurer no later than thirty (30) days prior 

to the Annual Meeting. 
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III.3 Responsibilities of the Officers 

The Chair, or in the event of his/her absence, the Vice Chair, shall preside at all meetings of the RCC; 

but neither shall be deprived of his/her right to vote. 

 

The Chair or Vice Chair shall have such other powers and perform such other duties as may from time 

to time be voted by the RCC, including the establishment of committees and appointment of 

committee members as may be necessary or convenient for carrying out the business of the RCC. 

 

The Secretary/Treasurer shall be responsible for attending all meetings and keeping accurate records 

thereof. 

 

Collectively, the Chair, Vice Chair, Secretary/Treasurer and two (2) at-large members appointed by the 

Chair shall comprise the Executive Committee. The at-large member appointees must be members in 

good standing. 

 

III.4 Vacancies 

If an officer vacates an office for any reason the Chair (or Vice Chair if the vacancy is the Chair) shall 

declare the vacancy at the next regularly scheduled meeting. The Chair (or Vice Chair if the vacancy is 

the Chair) may accept nominations from the floor at the meeting at which the vacancy has been 

declared. If nominations from the floor are accepted, voting will take place at the next scheduled 

meeting. 

 

III.5 Removal of Officers 

An officer under consideration for removal should have the opportunity to be advised and be able to 

speak to the concerns of the membership. Such matters and discussions should take place in an 

executive session of the general membership. The officer under consideration for removal may be 

given a 30-day period to correct any deficiencies before the vote is taken. Members, by 2/3 ballot vote 

of members present, may remove an officer at the next meeting. 
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Article IV: Meetings of the Council 

IV.1 Regular Meetings 

The RCC shall meet monthly, or at the call of the Chair. The RCC may vote at a prior meeting not to 

hold the next regular monthly meeting. The Chair may also cancel a regular monthly meeting. Should 

the regular monthly meeting be cancelled by the Chair, the reason(s) for that decision will be provided 

along with the notice of the cancellation. 

 

At the regular meetings, the RCC may take such actions, pass such resolutions, or conduct such other 

business as are on the agenda or may otherwise be properly brought before it. 

 

IV.2 Special Meetings 

The Chair, or in the event of his/her absence, the Vice Chair may call a special meeting of the RCC as 

required and shall call a special meeting at the request of one-third (1/3) of the members. Business at 

special meetings shall be limited to the subjects stated in the call for them. 

 

IV.3 Information Meetings 

The Chair may call an informational meeting as may be required for the presentation and 

dissemination of reports, analyses, or other data, and for the informal discussion thereof by the RCC. 

No formal action by the RCC shall be taken at such meetings. Resolutions may be introduced and 

discussed at such meetings, but formal debate and action on such resolutions may take place only at 

future regular or special meetings. 

 

IV.4 Meeting Notice and Agenda; Open Meetings 

Not less than seven days advance notice in writing of regular or informational meetings shall be given 

to all members. Not less than three business days advance notice in writing of special meetings shall be 

given to all members. Such notices, for regular, informational or special meetings, shall contain the 

time, place and proposed agenda. 

All meetings of the RCC shall be subject to the New Hampshire’s Right to Know laws (RSA 91-A). All 

regular meetings shall be open to the general public. All meetings of the Executive Committee shall be 

noticed three business days in advance. The form of the meeting notices shall follow the notice 

requirements of RSA 91-A:2.  
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IV.5 Quorum 

Fifty (50%) of the membership constitutes a quorum.   

 

IV.6 Structure and Conduct of Meetings 

Parliamentary procedures for the conduct of meetings shall be vested with the Chair. The RCC 

procedures shall provide an opportunity for all members to be heard on any given issue and for the 

efficient conduct of business. 

 

IV.7 Public Participation at Meetings 

Any person is welcome to attend all regular and special meetings of the RCC, excluding any required 

executive sessions, and is permitted to address the RCC under direction from the Chair. There shall be 

two separate opportunities for public comment in these meetings – the first shall be specific to other 

business, the second specific agenda items. The Chair shall establish when these opportunities shall 

occur in the agenda. Each public comment shall be limited to 3 minutes. This limit may be extended at 

the discretion of the Chair. 

 

Any person wishing to comment at the meeting must first provide his/her name and address to the 

Secretary. 

 

Article V: Voting 

 

No member will be permitted to vote unless its duly-designated representative has signed the RCC 

Conflict of Interest Policy. 

 

No vote on a substantive matter shall be taken unless the issue to be voted on has been listed in the 

proposed agenda, and timely notice (see Article IV.4) has been given to all members. Election of 

Officers and Citizen Members are considered to be substantive issues. Financial commitments of the 

RCC and its members are also considered substantive issues. A quorum must exist before any formal 

vote is taken (see Article IV.5). 
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Each member is afforded one (1) vote on any decision put to a vote and must be present to vote. In the 

absence of a voting organizational member representative, a designated alternative may cast the vote 

if present at the meeting. Otherwise, no proxy voting is permitted. 

 

All decisions put to a vote, with the following exceptions, require a majority vote of all members 

present to pass. The exceptions, which require a 2/3 vote of all members present to pass, include 

changes or amendments to these by-laws (see Article VIII) and officer removals (see Article III.4). 

 

Article VI: Committees of the RCC 

On an annual basis, THE RCC shall establish or continue standing committees as may be necessary or 

convenient for carrying out the business of the RCC. Standing committees will be chaired by members 

of the RCC but may include non-RCC members. 

 

In addition to the Executive Committee, standing committees may include: 

• Finance Committee 

• Marketing/Public Information Committee 

• Membership Committee 

• Design/Operations Committee 

• Consumer Liaison Committee 

 

Additional standing committees can be established if deemed necessary or convenient to conduct the 

business of the RCC.  These committees can be established upon the affirmative vote of the majority of 

the RCC members present at a regular or special meeting. 

 

The Chair, or in his/her absence, the Vice Chair, shall establish ad-hoc committees and appoint 

committee members as may be necessary or convenient for carrying out the business of the RCC. Non-

members, because of their special expertise or association with particular issues, and at the discretion 

of the Chair, may be appointed to ad-hoc committees. 
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Article VII: Discrimination 

 

The RCC shall not, in any of its activities, policies or programs, discriminate against any person on the 

basis of race, age, religion, national origin, sexual orientation, gender or any other status covered in 

the laws of the State of New Hampshire or the United States Code. 

 

Article VIII: Conflicts of Interest 

 

The RCC Conflict of Interest Policy, incorporated by reference in these Bylaws, shall apply to all 

members and guide the conduct of business. 

 

Article IX: Amendments 

These by-laws may be amended by the affirmative vote of 2/3 vote of the RCC present at a regular 

meeting thereof, if the notice of such meeting has contained a copy of the proposed amendment. 

Amendments are considered a substantive issue. 

 

Article X: Effective Date 

Bylaws shall become effective upon adoption by 2/3 vote of the RCC members present. 
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MEMORANDUM  
 

TO:  Jeanne Ryer, SCC Chair 
  Ken Hazeltine, RCC Certification Committee Chair 
 
FROM: Matt Caron, SNHPC Regional Transportation Planner 
  Tim White, SNHPC Senior Transportation Planner 
  Scott Bogle, RPC Senior Transportation Planner 
 
SUBJECT: Region 9 RCC- Work Plan 
 
DATE: May 28, 2010 
 
 
One of the requirements for designation of a Regional Coordinating Council (RCC) is 
development and adoption a work plan of tasks anticipated in the coming year to plan and 
implement regional coordination efforts.  The work plan identifies objectives relative to 
regional transportation priorities and projects. 
  
The proposed Greater Derry-Salem/Region 9 RCC Work Plan identifies work completed 
to date, as well as short-term and long-term objectives of the RCC. 
 
Progress Since Initiation of Coordination Plan Update Process in September 2009 
 

• Completed service provider survey and updated Greater Derry-Salem Transit 
Coordination Plan Service Profile chapter; 

• Completed municipal Welfare Director survey to identify how serious lack of 
transportation is in the community; 

• Completed update of Regional Needs Assessment chapter to Coordination Plan; 
• Adopted Region 9 RCC Memorandum of Understanding (MOU) 
• Adopted Bylaws for the Region 9 RCC; 
• Adopted Conflict of Interest Policy for RCC Members; 
• Adopted RCC Work Plan for FY2011 

 
Short-Term Goals (June 2010 Forward): 

• Continue to conduct open development process to include a diverse group of 
regional stakeholders; 

• Recruit Citizen Member(s) for the RCC; 
• Finalize an agreement among RCC, Rockingham Planning Commission (RPC) 

and Southern NH Planning Commission (SNHPC) regarding ongoing staff 
support and technical assistance.  

• Participate in State Coordinating Council; 
• Adopt RCC priorities for service improvements; 



 

• Complete update of 2003 Greater Derry-Salem Transit Coordination Plan. Re-
adopt Coordination Plan through RPC and SNHPC Metropolitan Planning 
Organizations (MPOs); 

• Develop and distribute a directory of transportation services in the region; 
• Develop consistent tracking of service parameters, including trip origin, 

destination, time, mileage, type, expenses, etc., to identify common trip patterns 
and opportunities for coordination; 

• Develop service standards and a template operating agreement for coordinated 
service (a draft of this was developed in 2003 and can serve as a starting point);  

• Assess fully-allocated operating costs to identify cost reimbursement rates for 
trips traded among agencies; 

• Develop coordination agreements where possible using existing resources; 
• Secure funding for continued support of RCC organization, and resources to 

implement the service improvements prioritized for the region with additional 
cost requirements; 

• Advocate with statewide coalition for increased, sustained public investment in 
community transportation. 

 
 
Long-Term Goals (Timing linked to NHDHHS rollout of Medicaid plan): 

• Develop scope of work for Regional Transportation Coordinator; 
• Develop minimum criteria for the Region 9 Regional Transportation Coordinator; 
• Issue RFP for Regional Transportation Coordinator; 
• Conduct an open recruitment process leading to identification and selection of a 

Regional Transportation Coordinator; 
• Execute contract with Regional Transportation Coordinator; 
• Begin coordinated Medicaid NEMT service delivery; 
• Survey customer satisfaction; 
• Consider service expansion; 

 
If you have any questions, please do not hesitate to contact us at Southern NH Planning 
Commission (669-4664, mcaron@snhpc.org, twhite@snhpc.org); or Rockingham 
Planning Commission (778-0885, sbogle@rpc-nh.org).  
 
Thank you for your assistance in this matter.   
 
 




