SHTEl, State Coordinating Council for Community Transportation
4 % February 7, 2019 - 1:30 to 3:30 p.m.
‘ ~ GSIL 22 Chennel Drive, Concord, NH

Minutes
Present:
Members: Others:
1 Fred Roberge 1. Jeff Donald
2. Mike Tardiff 2. Sylvia von Aulock
3. Van Chesnut 3. Monique Duchene
4. Mike Acerno 4. Barbara Robinson
5. Jesse Lore 5. Adam Hlasny
6. Scott Vintner 6. Zach Swick SNHRPC
7. Sarah O’Dougherty 7. Derek Lavoy
8. Patrick Herlihy 8. Patricia Crocker
9. Laurie M. MTA 9. Steve Workman
10. Chuck Saia 10. Mason Twombly

Chair Welcome and Introductions

Chair Roberge called meeting to order at 1:39 P.M. beginning with
introductions.

Approval of Minutes of January 3, 2019

Mike Acerno moved to approve the minutes as presented. Mike Tardiff
seconded the motion. The list of members was corrected. Abstention: Pat
Herlihy DOT who was not present at the previous meeting. Vote: Motion
Carried.

Marketing and Program Outreach - Age Friendly Communities - Sylvia von
Aulock

The program is designed to look at age friendly community assets and needs
for both seniors and young adults that you want to attract to your communities.
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The three-year program asked whether there were synergies and opportunities
between the two age cohorts and if so, how could the region and state better
unite to meet the needs of millennials and seniors. There are four topic areas
covered: Transportation: Accessibility and Connections; Housing: Trends, Needs
Diversity & Zoning; Recreation & Engagement; Business & Economic
Development.

A compelling comment heard at meetings in most communities was “If you
don’t drive, you can’t exist in this town.”

One issue is that communities may have services but the residents are not
aware of them and community websites fail to identify them so that they are
easily identified. They assessed how various programs are listed on the
municipal websites?

They deployed “Mystery Shoppers” to libraries to determine which accessible
features the library provides. Transportation was not one among their many
offerings.

Their analysis disclosed that transportation or lack of transportation, is the
number 1 issue for both millennials and seniors.

See attached presentation

They demonstrated their web map of volunteer driver programs and will share
the link to receive comments and feedback via the SCC mailing list.

Mobility Managers Work Group - Plan and Outcomes

Mobility Managers met in teleconference and in person at the end of January
and will meet quarterly. The mobility management and operations in rural areas
are more integrated based on discussions of job descriptions at the beginning
of the meeting. They also discussed: How useful is transportation in regions?
Partnerships with Institutions; RCC meeting formats and community
participation. The work group should review the email from Fred Butler and
identify commonality and differences among regions. The mobility management
function crosses the responsibilities in regions. Discussion of points of mobility
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management discussed from the plan.
Final Plan and Invitation to the March Meeting

The March 7 meeting will be a joint all-day meeting between SCC and NHTA
and will be held at Horseshoe Pond meeting room. CTAA Leader Karyn Sousa
will be making two different driver recruitment and retention trainings - one for
paid drivers and the other for volunteer drivers. These are very important topic
given the shortages of drivers in both categories statewide. Mike Whitten is
awaiting a one page flyer from Karyn Souza to be distributed through the
SCC/RCC network soon.

The April or May meeting will include of a session of improved oversight and
risk management and it might be good to work with Danielle from NHDOT since
better oversight of the program is now going to be required. The hope is to
provide good oversight and not onerous oversight. Probably this will take place
in May and have the April meeting be a regular business meeting.

New Business:
Lead Agency Oversight and Compliance Responsibilities for the 5310 Program

Patrick Herlihy gave some background on the history of the program. The pilot
program time has ended and FTA is interested in greater oversight of this
program. DOT hoped to encourage the transportation providers to be the lead
agencies as they are already familiar with FTA compliance and the Triennial
Review requirements. The DOT understands that 5% currently allocated to the
lead agencies is not enough to conduct the compliance expected and DOT has
not come up with the compliance responsibilities check list yet. Shelley Winters
explained that the oversight would include both financial and operational
aspects of the organizations and would essentially be similar to those required
in an FTA Triennial Review.

The concerns of several of the current lead agencies are the lack of structural
resources to meet the new requirements and the lack of clarity of the
expectations and requirements. Chair Roberge noted that the shift in the
paradigm is a great idea but that there is no provider available to step up to
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serve as the lead agency in Region 1- the largest geographic region in the state
including all of Coos and Grafton Counties. The concern is that thousands of
rides will stop on July 1for individuals in the North Country who most need this
mobility assistance.

Discussion of the Region 1 lead agency continued. NCC and UVLSRPC both have
determined that the requirements for oversight and responsibility presents
additional costs and risk that are difficult to assess and quantify and that they
cannot justify with their organization’s missions. Similarly, none of the transit
providers are in a position to take on these additional responsibilities.

DOT has declined to contract directly with the individual transportation
operators in the region and will only work with a single lead agency.

Public Input/ Announcements None

Adjourn

Van Chesnut moved to adjourn and Jesse Lore seconded at 3:26 PM.
Agenda: Next Meeting and Schedule Changes.

March - Karyn Sousa - CTAA recruiting and retaining workforce and volunteer
drivers in two three-hour sessions at Horseshoe Pond. 9 - 4 PM. NHTA partners
talking about Karyn Sousa on Driver Recruitment and Retentions and Best
Management Practices (BMPs) for volunteer driver programs. This will be full
day training. Mike Whitten will get flyer out.

April - Regular meeting or SCC 5310 Compliance Discussion

May - Regular meeting or SCC RCC Risk Management, BMPs and DOT
Compliance Briefing

June - Annual meeting with NHTA.

Minutes Adopted: April 4, 2019
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