NH Rail & Transit Governance Board
Meeting 1-Agenda
April 1, 2016
8AM to 10 AM (EDST)
A. Type of Meeting: NHRTA Governance Board Organizational Meeting
[bookmark: _GoBack]
B. Meeting Location: NHDOT 7 Hazen Drive, Concord, NH-Large Conference Room

C. Invitees: Mike Izbicki (msizbic@comcast.net), Anne StruthersAnne.Struthers@dred.nh.gov,  Patrick Herlihy PHerlihy@dot.state.nh.us , Dan O’Niel dponeil@myfairpoint.net, David Preece dpreece@snhpc.org, George Sykes George.Sykes@leg.state.nh.us, and Steven Smith nhfirst@gmail.com

D. Agenda Items:
1. Call to order
2. Public Comment’s
3. Organizational Issues
a. Governances Boards Goals and Objectives
b. Election of Officers
c. Development of By-Laws
4. New business
a. Establishment of Sub Committees
b. Next Meeting Date, Time and Location
c. Open Discussion
5. Adjournment
