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NHRTA BOARD
Minutes
May 23, 2014
11:00 am
Concord, NH
LOB 203
 
Present: William Craig, Robert Jaffin, Mike Tardiff, Patrick Herlihy, Tim Moore, Mike Izbicki, Tom Mahon, Kerrie Diers, David Preece, Jonathan Edwards, Carlos Baia, Nancy Larson, Robert Hall, Richard Cane, Ted Starkweather


I. Call to Order – 11:05

II. Public Input – Mike Smith – Gilmanton, NH – was concerned about the make-up of the proposed governance board: the involvement of organized labor. This may be an issue in the future for the board. Labor is a major cost with narrow interests and should not be on the governance board. The governance board should be looking at the best situation it can without these interests on the board. Also the rail expert is an important consideration. 

Jim Hadley, West Nottingham, NH – distributed two letters regarding Senior Citizens riding the Downeaster without multi-ride passes. Would like to have multi-ride passes available to Senior riders on the Downeaster. Shelley Winters, NHDOT, provided some information regarding federal regulations and constraints on discounted tickets. Hall followed up regarding ticket pricing and fares at different times. Edwards asked to be informed of the response from NNEPRA.

III. Minutes:  March 28, 2014  – Cane moved, seconded by Preece, to approve the minutes.

IV. Old Business 

A. Committee Reports
1. Executive Committee Meeting 5/23/14 – Mahon updated the Board on the meeting held this morning (see meeting minutes).

2. Projects Committee  - Mahon updated the Board on the meeting in April regarding the governance model (see meeting minutes). Mahon explained that the discussion has been more broad and conceptual. The Project Committee proposed a 7 member Board with an Advisory Board as the structure. The details are still being worked out. 

3. Finance Committee – Mahon summarized today’s Finance Committee meeting (see meeting minutes). The sustainability of the website is an issue that has been identified.  
 
4. Public Relations Committee – The consultant is moving forward with the development of the website. Other tasks are moving forward.

B. Updates
1. Plaistow – Moore provided an update of last night’s public meeting on the project. There was a lot of discussion about the layover facility. Shelley Winters commented that they looked at 8 locations for the layover facility and received feedback on those potential locations. The options will be narrowed down after further feedback is received and environmental issues determined. www.Plaistowstudy.org is the website. There will be a follow up meeting in September.
2. Exeter Station – Hall reported that after much discussion and effort, the committee will not be pursuing the federal grant. Due to the LPA Manual, and the regulations it requires, the project cost increased from an estimated $350,000 to over $700,000. The committee is going to reevaluate and are going to ask the Town to purchase the facility and do the project on their own without Federal funding. The project is on hold for the moment but will hopefully will progress at a later time. Hall also commented that NH should pay its fair share of the Downeaster
3. Hampton Branch line – Herlihy provided an update. They are still negotiating for purchase agreement. This will be in the fall due to the issues with the Highway Trust Fund. Funding that has not been obligated is on hold until the issues are resolved.
4. State and federal legislation – Proposals at the Federal level for surface transportation are under consideration. Preece mentioned that nationally gas taxes have not been popular, but increases in sales taxes have been used for infrastructure improvements for rail. 
5. Herlihy stated that legislation for freight line into Pease will be introduced as well as rail safety issues in general. The study committee for abandoned rail corridor program is moving forward as well. Was approved in the Senate and was approved in the House Transportation Committee. 
6. Edwards updated the Northern New England Rail Initiative is now including Claremont  as a site for consideration.
7. Capitol Corridor – Commissioner Clement met with Dyn Corporation which is very interested in the Capitol Corridor project. Dyn emphasized the interest of college- age high tech workers in passenger rail.
8. Development plan for the Downeaster will be heard in June.

C. Governance Model Report and Discussion – Mahon distributed the proposed model to the Board. A 7 member board with a larger advisory committee (similar to the current board). Izbicki reminded the Board about the options for governance and the reasons for the structure the committee is proposing. He would like a vote today on the governance model and structure. Edwards would like to have more information and discussion regarding the roles and responsibilities of the advisory board vs. the 7 member governance board. Izbicki agreed but said that it is important first to decide the governance model and then the committee can work out the details.  

Baia asked what the committee recommended. The committee recommended a Regional Rail Authority over a Joint Powers Authority due to the constraints of our situation in NH. The membership of the 7 member board are still up for discussion and refinement from the committee. 

Tardiff asked what the NHDOT recommendations are. Herlihy said that DOT has been a part of the project committee and agrees with the direction that the committee is proposing. There would still be an agreement with the NHRTA after the adjustment. 

Herlihy asked for clarification about the vote. Izbicki clarified that the committee would like a vote about the single purpose entity and the number of members that would be on the board (not the make-up or qualifications of board members). 

Hall stated that he is in favor of the number of members but there should be a regional representation on the governing board.  The Board members expressed that there is some confusion. 

Cane made a recommendation that we go with a single purpose statewide rail authority with seven members and an advisory board, which was seconded by Moore. 

Cane asked that we have the information about the details prior to discussion at any upcoming meeting. 

Discussion: Jaffin expressed a concern with a taking a short term outlook versus meeting that long term needs.

The motion was approved 14-1. 

D. Executive Committee Members – tabled

V. Upcoming Business
A. Bylaw updates
B. Public Participation Guidelines

VI. Public Input – 
Preece proposed the next project committee meeting to be held on June 18 at 9:00 am at Southern NH Planning Commission.

VII. Adjourn
Cane made a motion to adjourn the meeting at 12:20, seconded by Moore. The motion was approved unanimously.


Future meetings:

	June 27, 2014
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