New Hampshire Rail Transit Authority

Chair: Tom Mahon
Vice Chair: Katherine Hersh
Executive Committee Meeting
January 25, 2013
LOB 203
Attendance: Kerrie Diers, Tom Mahon, David Preece, Katherine Hersh, Tim Moore
Others Present: Malcolm Taylor, Mark Sanborn, Sean Owen
I. Call to Order – 9:07 am
II. NH Capital Corridor

a. Status Update
Chair Mahon summarized the status of the NH Capital Corridor (NHCC) project. There is $40,000 available for the NHRTA to hire a consultant. The NHDOT has offered to run an RFP process to hire a consultant, and have asked that the NHRTA develop a document that outlines the goals and services that the NHRTA would like from the project.  

Mark Sanborn clarified that there is no administrative funding through the FTA grant. The administrative costs are being reflected through the FRA grant. The NHDOT Project Manager is Ron Grandmaison, and the project managers are Patrick Herlihy and Mark Sanborn. 

Mark Sanborn stated that the grant funds targeted for the NHRTA were for outreach and education. Although it is important that the consultant have knowledge of the project delivery process, it is not as important for them to have a technical background. The consultant should be geared toward public relations in rail projects.

The Advisory Committee for the NHCC feasibility study will be comprised of representatives from RPCs, communities and NHRTA, as well as others who have an interest in the project. 

b. Next Steps

The contract is expected to go to Governor and Executive Council by the second meeting in February. Mark Sanborn recommended that the NHRTA and NHDOT develop a project specific MOU to define the roles in the project and to identify the tasks for the consultant.

III. Adjourn

Kathy Hersh made a motion to adjourn the meeting at 10:00 am, seconded by Tim Moore. Motion carried unanimously.

Respectfully Submitted,

Kerrie Diers

NHRTA Secretary
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