November 2006
Volume 1, No. 1

!
S ERTr.

New Hampshire Department

of Transportation (NHDOT), in
cooperation with Massachusetts
Executive Office of Transportation
(EOT), began the I-93 Transit
Investment Study in August 2006.
The study’s purpose is to identify

a long-term vision of transit
investments that are needed and
feasible to accommodate future
travel demand in the I-93 corridor
from Boston to Manchester, New
Hampshire. The study is a first step
toward implementing a range of
transit alternatives for the southern
New Hampshire region. Alternatives
to be considered will include rail,
bus (and bus-rapid-transit), and
ride-sharing. Land use policies to
accommodate anticipated growth
will be explored with local and
regional planners.

Why is the study needed?

The Southern and Central New
Hampshire regions, including the
I-93 Corridor, have developed
rapidly during the past several
decades, emerging from a pastoral
rural setting to become an area

of bedroom communities for the
metropolitan regions of Boston,
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Manchester, and Nashua. Several
communities in the corridor have
developed economic bases of their
own, further increasing pressure on
the transportation infrastructure.
This growth has led to increased
concerns for safety and efficacy of
the overall transportation system
and to plans to expand capacity.

In June 2004, NHDOT released

a Final Environmental Impact
Statement (FEIS) that included

a recommendation to widen I-93
from two lanes to four lanes in each
direction. NHDOT is now moving

to implement that recommendation.

This I-93 Transit Investment
Study is a complementary effort
to the I-93 capacity expansion
recommendation.

How will the study be
conducted?

The I-93 Transit Investment
Study commenced in August 2006
and will last approximately 20
months. The study will include
three phases. Phase 1 will include
the developing of the Purpose

and Need statement, setting goals
and objectives, identifying issues,
developing and implementing a
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Public Involvement Plan, collecting
and analyzing data, and developing
the initial alternatives. Phase 2
will include refining alternatives,
developing draft recommendations,
and developing the travel demand
model and alternative analysis.
Phase 3 will include developing and
presenting a strategic plan.

Developing a successful list of transit
alternatives requires the input and
involvement of key stakeholders.
Key stakeholders include regional
and municipal officials and staff
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Phase 1 - Purpose and Need
/ Alternatives Development

Phase 2 - Identification and
Screening of Alternatives

Phase 3 - Strategic Plan for
Implementation

TAC Meetings

Stakeholder Committee
Meetings

Public Meetings (5)
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involved with the planning and
development of the study region, as
well as all who live, work, and travel
in the region. A Technical Advisory
Committee and a Stakeholders
Committee will assist to capture

the input of these key stakeholders.
Members of these groups provide
much of the background information
and input that will be the basis of
the strategies and recommended
alternatives. Four public meetings
will be held over the course of the
study to gather additional input and
recommendations from the public.

What will the products of the
study be?

The final product of the I-93 Transit
Investment study will be an action
oriented Strategic Implementation
Plan that identified alternatives that
will progress to the appropriate level
of review and assessment to meet
requirements for funding, design
and implementation. The study will
also determine when and how those

alternatives should be implemented.
The study team will work with local
and regional entities to foster a set of
policies and programs to encourage
transit friendly land use.

Who is conducting this study?

NHDOT, in concert with
Massachusetts EOT, is conducting
the study with assistance from

a consultant team led by HNTB
Corporation in association with
Parsons Brinkerhoff, Edwards and
Kelcey, and Fitzgerald & Halliday, Inc.

HNTB is responsible for

project management, project
administration, agency coordination,
and alternatives analysis. Parsons
Brinkerhoff will develop the
regional model, ridership forecasts
and transit analysis. Fitzgerald

& Halliday, Inc. will coordinate
community outreach, project
communications, and agency
coordination. Edwards and Kelcey
will support the team in transit
alternatives and corridor analysis.

Technical Advisory
Committee Spotlight

The Technical Advisory Committee
(TAC) was set up to provide
oversight, direction, and review for
the study. The TAC will not only
make general study and alternatives
recommendations, but also

respond to the recommendations
knowing the needs, sensitivities,
and institutional capabilities of the
communities. Its members will meet
bi-monthly or as needed over the
course of the study. TAC meetings
will be linked to project milestones.

The TAC includes staff from the
following agencies:

« NHDOT

o Massachusetts EOT

+ Federal Highway

Administration

o Federal Transit
Administration

o U.S. Environmental
Protection Agency

« Southern New Hampshire
Planning Commission

+ Rockingham Planning
Commission

+ Nashua Regional Planning
Commission

+ Merrimack Valley Planning
Commission

« Northern Middlesex Council
of Governments

« Metropolitan Area Planning
Commission

Contact Us!

To get more information, make com-
ments, and/or get on the mailing list,
please log onto the project website at

www.ig3transit.org.
Click on “Contact Us.”

The TAC is well underway in
providing input to the study process.
At the September meeting, the
project team presented a number

of transit alternatives and the TAC
members will review and provide
effective feedback on these and other
alternatives. Thanks to the TAC
members for their time and effort!

Or you can write to:

Ram Maddali

Bureau of Transportation Planning

New Hampshire Department of Transportation
7 Hazen Drive

Concord, NH 03302

Email: rmaddali@dot.state.nh.us
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