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Project Kick-Off Meeting 
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Nashua Regional Planning Commission 
 
 

Attendance 
 

People who signed in: 
Andrew Motter  Federal Transit Administration (FTA) Region 1 
Camille Pattison  Nashua Regional Planning Commission (NRPC) 
Steve Williams  NRPC 
Lynn Ahlgren            Massachusetts Executive Office of Transportation (EOT) 
Stephen Woelfel  EOT – Transit Planning 
Rosemary Monahan      U.S. Environmental Protection Agency (U.S. EPA) 
Cliff Sinnott                 Rockingham Planning Commission 
Chris Curry   Northern Middlesex Council of Governments (NMCOG) 
Paul Hajec   NMCOG 
Arthur Cunningham  Conservation Law Foundation 
Bill O’Donnell  Federal Highway Administration (FHWA) – New Hampshire 
Kit Morgan   New Hampshire Department of Transportation (NHDOT) 
Ram Maddali   NHDOT 
David Preece    Southern New Hampshire Planning Commission (SNHPC) 
Tim White    SNHPC 
Tony Komornick  Merrimack Valley Planning Commission (MVPC) 
Bill Cass   NHDOT 
 
Consultant Staff: 
 
Ken Kinney        HNTB Corporation 
Marcy Miller       Fitzgerald & Halliday, Inc. 
Dennis Coffey     HNTB Corporation 
Joe Castiglione  Parsons Brinckerhoff (PBC) 
 
 
Welcome and Introduction of Consultant 
 
Ram Maddali welcomed everyone to the I-93 Transit Investment Study kick-off meeting.  He 
started by thanking everyone for attending and asked that everyone introduce themselves to the 
group.  After introductions, Mr. Maddali provided copies of the scope to those who did not have 
them.  He then turned the meeting over to Ken Kinney, who gave a presentation on the project 
study approach, work plan, and schedule.  
 



 
Study Approach, Work Plan, and Schedule 
 
Mr. Kinney began his presentation by discussing the team structure.  He identified the different 
consultants working on the project team and what their roles are.  HNTB will primarily be 
responsible for project management, project administration, agency coordination, and the 
alternatives analysis.  Parsons Brinkerhoff will primarily be responsible for the regional model, 
ridership forecasts and transit analysis.  Fitzgerald & Halliday will be responsible for community 
outreach, project communications, and agency coordination.  Edwards and Kelcey will be 
responsible for transit alternatives and corridor analysis. 
 
Mr. Kinney next addressed the topic of the decision-making process and committee roles.  He 
discussed the management committee, which will include Massachusetts EOT and NHDOT.  He 
described the role of the Technical Advisory Committee (TAC), which is to provide oversight, 
direction, and review.  Most of the representatives that are attending today’s meeting will be on 
the TAC, and will meet approximately every other month, or as needed.  The Stakeholder 
Committee will provide input to the process.  Rosemary Monahan from U.S. EPA stated that she 
liked this description of committee roles better than what is listed in the scope.  There is too 
much overlap between the two committees as it is listed in the scope.  Another suggestion was 
that Barbara Lucas  from Metropolitan Area Planning Commission should be asked to participate 
on the TAC. 
 
Andrew Motter from FTA asked how the public meetings would fit into the committee 
processes.  The team stated that they would go through this in detail when discussing the public 
involvement process.  There were concerns about how this process will coincide with the 
Community Technical Assistance Program (CTAP) process as some projects from CTAP may 
become part of this process and vice versa.  Mr. Motter questioned whether people in CTAP are 
considered stakeholders.  Most agreed that the answer was yes because the members of CTAP 
live in the corridor. 
 
The next item that Mr. Kinney addressed was key issues.  He stated that there are no favored 
corridors and that all have significant strengths and weaknesses.  Another key issue will be the 
definition of the study area.  Joe Castiglione from Parsons Brinckerhoff discussed this further 
stating that the model would need to be expanded to Concord, NH.  This will require the team to 
gather data from the regional planning agencies. 
 
Mr. Kinney then provided a brief description of the study scope.  Meeting participants had copies 
of the scope.  Mr. Kinney discussed the three different phases of the project and what will occur 
in each Phase.  Phase 1 will include the developing of the Purpose and Need statement, setting 
goals and objectives, identifying issues, developing and implementing a Public Involvement 
Plan, collecting and analyzing data, and developing the initial alternatives.  Phase 2 will include 
refining alternatives, developing draft recommendations, and developing the travel demand 
model and alternative analysis.  Phase 3 will include developing and presenting a strategic plan.  
He stated that the financial analysis will be a critical issue and will be addressed in Phase 3.  Mr. 
Kinney stated that the team is interested in tapping into the expertise of this group as many of 
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them have worked on other local reports.  Rosemary Monahan agreed that this group will be able 
to make suggestions as to who would be interested in individual meetings with the project team. 
Mr. Kinney wrapped up this discussion with the initial tasks that the team will get started on.  
These are to review existing studies, evaluate existing data, research legal policies, develop 
outreach plan, develop a project website, conduct stakeholder meetings, identify the initial 
alternatives, and develop the baseline land use report and TDF. 
 
There was a concern about the lack of track capacity for additional passenger rail services at 
North Station.  Mr. Kinney responded that the team does not plan on doing a computer based 
capacity analysis of the station but will qualitatively look at this if it is a deciding factor. 
 
Public Involvement Plan 
 
Marcy Miller introduced herself and stated that Fitzgerald & Halliday will develop a Public 
Involvement Plan over the next month.  Ms. Miller went over items that the plan will likely 
include.   
 
The plan will include public meetings.  There will be two meetings early in the project study.  
One of these Phase 1 meetings will be in New Hampshire and one will be in Massachusetts.  The 
other two meetings will occur later in the project, during Phase 3.  The plan will also include the 
development of a website.  The website will include background materials on the study and links 
to other reports and documents.  The website will also include a meetings calendar, agendas, and 
meeting summaries, as well as a place for viewers to submit comments on the study.  The study 
team will also produce quarterly newsletters or fact sheets.  There will likely be between six and 
eight newsletters produced over the course of the study.   
 
The team is also thinking of and taking suggestions on other means to gather input on the study. 
Ms. Miller suggested a number of non traditional methods that could be used including 
town/county fairs, chamber meetings, kiosks, and public radio.  Meeting attendees offered a few 
other suggestions including: 
 

• Presenting to the State legislature in the Spring, 
• Handing out flyers at the dump on a Saturday, 
• Use local/regional public and commercial radio 
• Parallel efforts with the I-93 CTAP 

 
 
Finally, Ms. Miller suggested that the team will work closely with the Technical Advisory 
Committee and the Stakeholder Committee.  The members of these committees could act as 
ambassadors, relaying information to-and-from their respective organizations. 
 
Suggested Next Meeting Date 
 
The group agreed that Tuesday morning is a good day to have meetings.  Participants agreed that 
NRPC was a good central location, though others offered to host a future meeting. Tony 
Komornick from MVPC offered to host a future meeting.  The group tentatively scheduled the 
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next meeting date for September 19, 2006.  There was a request to discuss how land use 
assumptions are going to be made and evaluated at this meeting.  Joe Castiglione from Parsons 
Brinckerhoff indicated that this will be part of the sensitivity testing, but could be discussed 
further at the September meeting. 
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