1-93 Transit Investment Study
TAC Meeting

Thursday, September 27, 2007
1:00 — 3:00 PM

NH DOT
Room 114 — Main Lobby Conference Room

7 Hazen Drive
Concord, NH

AGENDA

1. Land Use Policy Report

The Land Use Policy Report is ready for TAC review (see web site for
presentation material for discussion at the meeting).

2. Station area planning — Update

Station area planning concepts are underway. The team has conducted site
visits and initial concepts have been drafted for Management Committee review.

3. Model Preview
A model preview will be presented.

4. Operating Plans

Operating Plans have been drafted and will be tested prior to model simulations.

5. Public Meeting planning

The next round of public meetings is being planned. Details will be reviewed with
the Management Committee and TAC.

6. Work Plan and Schedule

A work plan and schedule update will be discussed.



Recent study team activities:

e The team has continued working with CTAP. In August, Marcy Miller attended
the CTAP public outreach workshop and provided an update on the Transit
Investment Study. On Sept. 29", Ken Kinney will participate in the next CTAP
workshop — with a focus on land use policy.

¢ Joe Castiglione participated in a statewide model workshop in early September.

e The Tier 2 Alternative Analysis has been ongoing, with development of operating
scenarios, land use and development evaluation, and coordination with the 1-93
highway design team.

e A Stakeholder Group update has been prepared and circulated by e-mail.
Further outreach to key stakeholders will continue during the alternative analysis
phase.



