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Purpose 
 
The I-93 Transit Investment Study will identify a long-term vision of transit investments 
that are needed and feasible to accommodate future travel demand in the I-93 corridor 
from Boston to Manchester, New Hampshire.  The study will also determine when and 
how those investments should be implemented.  The study will include three phases.  
Phase 1 will include the developing of the Purpose and Need statement, setting goals 
and objectives, identifying issues, developing and implementing a Public Involvement 
Plan, collecting and analyzing data, and developing the initial alternatives.  Phase 2 will 
include refining alternatives, developing draft recommendations, and developing the 
travel demand model and alternative analysis.  Phase 3 will include developing and 
presenting a strategic plan. 
 
This Public Involvement Plan outlines how New Hampshire Department of 
Transportation (NHDOT), in cooperation with Massachusetts Executive Office of 
Transportation, and the project team will inform and seek input from the communities, 
residents, and traveling public.  Many approaches will be used to let people know what 
is happening throughout the study and there will be numerous opportunities for 
discussion and comment.  Public opinion and comments will be documented and 
considered in the development of recommendations for transit alternatives. 
 
 
Public Participation Principles 
 
The public involvement plan has been developed to support civic engagement in the 
study by emphasizing the following principles:  
 

• The public shall have adequate access to information:  A record of all public, 
Stakeholder Committee, and Technical Advisory Committee (TAC) meetings will 
be kept. Technical documents will be placed in locations available to the public. 

 
• The public shall have clarity in the information presented to them: Technical 

information and regulatory procedures will be presented in terms that are 
understandable to the public. 

 
• The public shall be able to engage with a responsive and timely project study 

team:  The public, Stakeholder Committee, and TAC will receive sufficient notice 
of meetings, which will be scheduled at a time and place that is convenient and 
comfortable.  Ample time to review any materials will also be provided.  All public 
questions and inquiries will be answered in a timely manner. 



 
• The public shall be able to participate in a process that is well coordinated:  Good 

coordination, communication, and collaboration among all concerned agencies 
and community organizations will be critical to providing the public with the most 
current and correct information and the overall success of the project. 

 
 
Key Elements of Plan 
 
The Public Involvement Plan has a number of elements to inform and involve the public 
in a meaningful way.  The study team will be accessible to the public, share information 
in a complete and understandable manner and record and responds to public comments 
and concerns.  Key elements of the Plan include: 
 

1. Technical Advisory Committee  
 
Staff from the following governments and agencies will be identified to serve on the 
Technical Advisory Committee: 
 

• NHDOT 
• Massachusetts Executive Office of Transportation  
• Federal Highway Administration 
• Federal Transit Administration 
• Rockingham Planning Commission 
• Southern New Hampshire Planning Commission 
• Nashua Regional Planning Commission 
• Northern Middlesex Council of Governments 
• Boston Metropolitan Planning Organization 
• Merrimack Valley Regional Planning Commission 
• Merrimack Valley Regional Transportation Authority 
• Massachusetts Highway Department 
• Massachusetts Bay Transportation Authority 
• U.S. Environmental Protection Agency 
• Other potential relevant local, state, or federal agencies and 

transportation providers 
 
The TAC will provide oversight, direction, and review for the study. 
 
The project study team will take a collaborative approach with the TAC.  It will fully 
share study documents as they are developed.  Materials will be sent to the 
committee in advance of the meeting to allow adequate time for review.  TAC 
members will be asked to bring concerns and insights for discussion by the 
committee and project study team.  Alternatives and impacts will be examined as 
the study progresses.  TAC members will also be asked to assist the project study 
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team in conducting outreach by identifying issues, information resources, key 
individuals, and public, and committee meeting locations.    
 
The TAC will meet every other month or as needed during the course of the study.  
The meetings will be linked to project milestones.  Some meetings will include 
agenda items or breakout sessions on topics that may require more specificity and 
discussion.  Such topics include transportation modeling and the federal New Starts 
program. 
 
 
2. Stakeholder Committee  
 
The Stakeholder Committee membership will be broader than that of the TAC.  In 
addition to government and agency staff, the Stakeholder Committee will include 
members of businesses, interest groups, and the public who lives and travels the I-
93 Corridor.  Examples of groups represented on the Stakeholders Committee 
include: 
 

• Concord 2020 
• Greater Manchester Chamber of Commerce (Metro Center) 
• NH Railroad Revitalization Association  
• Boston - Manchester Regional Airport 
• Association for Public Transportation 
• New England Council 
• Intercity bus trade association 
• Railroads and freight interest groups 

 
The Stakeholder Committee will provide input to the project study, including the 
vetting of early alternatives analysis.  The committee will have discussions related to 
specific topics as well as at major project milestones.  Specific topics for meetings 
(or breakout sessions for meetings) will likely include transportation modeling and 
the federal New Starts program.  These meetings are intended to be attended by a 
consistent group of people, a committee.  The Stakeholder Committee will meet 
approximately three times or as needed during the course of the study.  The project 
team will coordinate the efforts of the Stakeholder Committee with the input and 
assistance [efforts] of the TAC. 
 
 
3. Public Meetings 
 
The project team will hold five (5) public meetings during the course of the study.  
The first two meetings will be held in Phase 1.  One meeting will be held in 
Massachusetts and the other will be held in New Hampshire.  The project team will 
present information developed thus far and will review the work planned for phases 
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two and three of the project.  Two (2) public meetings will occur in Phase 2 of the 
study to present the preliminary alternatives analysis and recommend alternatives 
for further evaluation.  One meeting in Phase 2 will be held in Massachusetts and 
the other will be held in New Hampshire.   Finally, one public meeting will occur in 
Phase 3 of the study.  This meeting will allow the public to review information and 
comment on the strategic plan. 
 
The format for the public meetings will allow for public review of documents, 
opportunities for one-on-one discussion with members of the project study team.  A 
short, informal presentation followed by a question and answer period can be 
conducted if attendees are interested.  If attendees are not interested in viewing a 
presentation, they can simply ask the staff one-on-one questions.  There will be 
display materials that are graphically rich, written in clear language, and easy for the 
public to understand at the meetings.  Display materials may include such things as 
maps, timelines, and/or visualization tools where feasible within the project budget. 
 
4. Website 
 
Project websites are an effective way to support public participation efforts for 
transportation projects.  A project website, www.i93transit.org will be developed at 
the beginning of the project.  This site will: 
 

• Follow the progress of the study,  
• Advertise meetings,  
• Provide links to other area organizations and studies,  
• Provide access to minutes of meetings and documents,  
• Provide monthly project updates, and  
• Allow people to make comments and ask questions.    

 
 
Additional Elements of Plan 
 
The project study team will also utilize other means and methods to inform and involve 
the public.  These additional elements include: 
 

• Project Newsletters / Fact Sheets: The project team will prepare and mail project 
updates over the course of the project.  If there are no substantial updates in a 
quarter, the product will be a fact sheet.  The fact sheet may cover a significant 
process, technology, or study area that is critical to the study’s completion. 

 
• Media – Outreach: The project study team will reach out to the media in advance 

of public meetings to provide notice of the upcoming meetings.  A press kit will 
be provided to the media for each public meeting to provide background material 
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and status of the study as well as information on how to reach key contact 
people associated with the study.   

 
• Focused Stakeholder Meetings:  The project study team will contact and meet 

with interested parties collectively or individually as appropriate during Phase 1.  
Interested parties may include representatives of government agencies, interest 
groups, and businesses, as well as the public.   

 
• Community Events and Meetings:    Members of the team may reach out to 

people by going to where groups are already gathered and distributing 
information on the study. For example, team members may attend events such 
as town or county fairs and set up a kiosk and/or hand out newsletters and fact 
sheets.  Other events team members may also attend / participate in include 
Community Technical Assistance Conferences and Chamber of Conference 
meetings.  Public radio is another means to disseminate information about the 
project. 

 
 
Timeframe 
 

• The TAC will meet every other month as needed during the course of the study.  
The meetings will be linked to project milestones. 

 
• The Stakeholder Committee will meet approximately three times over the course 

of the study as needed during the course of the study.  The meetings related to 
specific topics as well as be linked to project milestones. 

 
• Two public meetings are scheduled for February / March 2006 and two are 

scheduled for September / October 2007.  One final public meeting is scheduled 
for January 2008. 

 
• There will be approximately twenty focused stakeholder meetings during Phase 1 

of the project study. 
 

• Materials to review for meetings will be posted to the project website ahead of 
the meeting. 

 
• Reports on public meetings will be posted within 2 weeks after the meetings 

have been held. 
 

• Newsletters / project updated will be prepared and mailed quarterly, totaling 6-8 
updates per year. 
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