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What is a “pop-up demonstration”?




What is a “pop-up demonstration”?
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Main Street, West Swanzey - August 2015




Why Have a Pop-up Demo?

» Engage community members/stakeholder groups in a unique and fun way
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Why Have a Pop




Getting Started

Define goal of demonstration &
choose location

» Traffic calming
Test out ideas
Generate ideas

Improve Safety

YV V V V

Support children walking &
bicycling to school

A\

...etc.




Getting Started

» Engage municipality & key community groups




Getting Started

» Determine budget

Borrowed/Donated Cheap Materials Mid-range Expensive
Materials e 4” white duct tape Materials Materials
e Plants e Tempera paint e White floor tape e Construction-grade
e Furniture « Comment boxes & e Turf grass/sod removable traffic
e Pallets cards  Weather-proof LqpE _
e 0ld Tires e Chalk spray paint signs * Traffic safety
] products

 Sample road safety e Art/decorating e Safety vests &

1 equipment e Purchased plants

products supplies quip

e Bicycles & racks * T-shirts




Getting Started

» Design demonstration

——

- i ws
g
% ' /S R ) MAIN ST.
S8l DEMO DESIGN
& JULY 2016

SHARED LANE PROTECTED
MARKINGS BIKE LANE

- u"_ 3
_-F"#._'-'Il-l"-_r




KEENE, NH - MARLBORO STREET DEMONSTRATION DESIGN - SEP. 2015
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LANDSCAPING:
e Curb extensions
e Pedestrian island




Getting Started

» Gather resources — materials,
volunteers, event sponsors, etc.

PENUCHE'S ALE HOUSE




Getting Started

» Finalize logistics




Getting Started

> Promote event

TTHIK MARLGOF

How Did ), N
(tally L€|o:; HedarAbouy: Us:

immnuna STREET (&
L ggprember 19" {1am-Anm|p

FEATURING:
# Minl Golf Course %
# Yoga with Kat Wood ¥
Bicyce Benefits Businesses Bike Tour # 1
2] City Express Bus Route %
g inetic Sculpture Conrest #
Mde Tyme Creamery %
# Ellioce’s Place Food Truck #
* Acoustic Music #
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Elements of a Demo Event

» Crosswalks




Elements of a Demo Event
> Bike Lanes




Elements of a Demo Event

» Sharrows




Elements of a Demo Event

» Parklets




Elements of a Demo Event

» Curb Extensions / Bulb-outs




Elements of a Demo Event

» Other supporting elements

|




Elements of a Demo Event

» Other supporting elements

Grab your bike and try out Troy’s

POP UP

BIKE LANE

[EH
the bike lane in the comment box.




Day-of-Event Considerations

> Activities

»
Hilshhens




Day-of-Event Considerations

> Activities




Day-of-Event Considerations

> Activities




Day-of-Event Considerations

» Food & Seating




Lessons Learned

» Co-locate with existing event, if feasible

NORTHES,
Sy

! - ;
'™+ CHICKEN BBQ

Whitcomb Hall

o

Saturday August 29th

5:00 - 7:00 PM



Lessons Learned

» Thank your volunteers!




Lessons Learned

» For state routes, get started early -
need NHDOT permission

‘ROUTE12-TROY,NH |} ROUTE119=HINSDALE, NH




Lessons Learned

» Ensure elected officials support the overall project & demo design

Curb Extensions

Temporary Curb extensions
Crosswalks will extend & from
S B wade the curb and are
mmhm - 5 P - . pﬂ-l‘-itl:i'lldﬂﬂl:l:l
created to provide _ e . N crosswalia. They
safer walldng | —= i - e visually rarrow the
condithons roadweay, creating safer
(see mumbers) crossing conditions
and inorezsing
Bike—-_ | et o . ; space fior plantings,
Station : = [ 3] = - T - - pedestrian lighting, etc.
alloer users to
borrow a bice and
try out the bike
ane Two parkdets create a
“pinch point”, slowing
oncoming traffic The
road width at this
Farmer's E :
& sl 33" wide
Market s
The demonsoration
event will be hald
the weekly Farmer’s
Market which takes - Food
place in the park. : L - : _ ' Thel:memhs-
i : . Canter parfang lot




Lessons Learned

» Follow up on event outcomes (data
collection, comments, etc.)

Harrisville Complete Streets Pop-up Demonstration

Summary of Written Comments

Comments were collected using comment cards
and comment boxes during the pop-up
demonstration,

How Respondents are Related to Harrisville

A total of 55 written comments were collected

during the pop-up demonstration. Of the people = Live

who filled out a comment card, 33 (54%) live in = Live & Work
Harrisville. Of the 33 respondents who live in = Mo Answer
Harrisville, |2 indicated that they also work in Visit
Harrisville. Five respondents (9%) indicated that - Work

they work in Harrisville, but do not live there. Eight
respondents (|5%) visit Harrisville, and nine
respondents (|6%) chose not to indicate whether
they live, work, or visit Harrisville.

QUESTION I: DO YOU THINK THERE SHOULD BE ONE OR MORE CROSSWALKS ON MAIN
STREET IN HARRISVILLEVILLAGE? IF SOVWHERE? IF NOTWHY NOT?

Fifty five people (100% of respondents) responded to this question:

¥ Fifty four people said they support having one or more crosswalks in Harrisville;

*.,

¥ Thirty two people specifically mentioned the Harrisville General Store as a good location for a
crosswalk;

Jaffrey Complete Streets
Pop-up Demonstration

TRAFFIC SPEEDS

In order to assess whether the popup
demonsiration had any effect on fraffic
speeds, the Town worked with Southwest
Region Planning Commission to collect fraffic
speed data both before and during the
demonsiration event. A speed counter was
placed on Schocl Street north of Jaffrey
Grade School between the school and Main
Street, as pictured on the right.

Data was collected before the event from
12:00 a.m. on Wednesday, May 247 through
1200 am. on Fiday, May 24"  Data
collected during the event was collected
from 12:00 a.m. on Wednesday, May 31¥
through 12:00 a.m. Friday, June 2rd,

The speed data show traffic speeds during
the demonsiration event were lower than
they were before the demonsiration event.
Before the demonstration eveni, 54.3% of
vehicles exceeded 20 mph during moming
drop-off [B00-2:00 am.) and &45% of
vehicles exceedead 20 mph during aftemoocn
pick-up  [300-400 pm.). Durng the
demonsiration, the rnumber of wvehicles
exceeding 20 mph dropped to 28.1% in the
morning and 4%.1% in the affernoon.

The charts on the right show the change in
speed stafistics before and during the
demonsiration event for both moming drop-
off (top] and aftemoon pick-up [bottom).
Average speeds went from 20.7 to 18.4 mph
in the meming and from 21.5 to 19.9 mph in
the aftemcon. The B85t percentile speeds
dropped from 255 to 21.7 mph in the
morning and from 261 to 23.7 mph in the
afternoon, and the maximum speed went
from 31.7 to 283 mph in the moming and
from 34.0 to 31.5 mph in the aftermoon.

Morning (8:00-9:00 a.m.)

5

8.3
255
0.7 257
I ] I I
Aversge Speed  B5% Speed (mph] Maximum Speed

{mgh) {mph})

M Bzfore demonstration M During demonstration

Afternoon (3:00-4:00 p.m.)

4
315
61 137
21545 I I

Aversge Speed  B5% Speed (mph] Maximum Speed
mph) {mah)

M Bzfore demonstration M During demonstration




1.  Tactical Urbanist’s Guide to Materials and Design:
www.tacticalurbanismguide.com

2.  BetterBlock Foundation: http://betterblock.org

3.  WikiBlock offers downloadable patterns for building street furniture
and traffic calming tools with plywood:
http://betterblock.org/wikiblock/

4. Monadnock Alliance for Sustainable Transportation - Pop-Up Demo
Events: http://www.mastnh.org/complete-streets-demonstrations/

5. Keene, NH “ReThink Marlboro Street” videos:
http: //www.mastnh.org/keene-complete-streets-demonstration/

6. City of Burlington, VT - Community-Led Demonstration Project Policy +
Guide:
www.burlingtonvt.gov/sites/default/files/CommunityL.edDemonstratio
nProjectPolicyGuide2018.pdf

7.  Slow Your Street: A How-To Guide for Pop-Up Traffic Calming:
www.drive.google.com/file/d/0Bwr2hdQQsTewQ2hVMW]feEpDaEQ /vie
w?pref=2&pli=1

8. AARP Pop-Up Demonstration Tool Kit:
www.aarp.org/content/dam/aarp/livable-communities /images-
2016 /PopUpToolKit/PopUpToolKitPDF /a-Pop-Up-Demonstrations-
Printable-272017.pdf



http://www.tacticalurbanismguide.com/
http://betterblock.org/
http://betterblock.org/wikiblock/
http://www.mastnh.org/complete-streets-demonstrations/
http://www.mastnh.org/keene-complete-streets-demonstration/
http://www.burlingtonvt.gov/sites/default/files/CommunityLedDemonstrationProjectPolicyGuide2018.pdf
http://www.burlingtonvt.gov/sites/default/files/CommunityLedDemonstrationProjectPolicyGuide2018.pdf
http://www.drive.google.com/file/d/0Bwr2hdQQsTewQ2hVMWJfeEpDaE0/view?pref=2&pli=1
http://www.drive.google.com/file/d/0Bwr2hdQQsTewQ2hVMWJfeEpDaE0/view?pref=2&pli=1
http://www.aarp.org/content/dam/aarp/livable-communities/images-2016/PopUpToolKit/PopUpToolKitPDF/a-Pop-Up-Demonstrations-Printable-272017.pdf
http://www.aarp.org/content/dam/aarp/livable-communities/images-2016/PopUpToolKit/PopUpToolKitPDF/a-Pop-Up-Demonstrations-Printable-272017.pdf
http://www.aarp.org/content/dam/aarp/livable-communities/images-2016/PopUpToolKit/PopUpToolKitPDF/a-Pop-Up-Demonstrations-Printable-272017.pdf

Questions?

Mari Brunner:
mbrunner@ci.keene.nh.us

Tara Kessler:
tkessler@ci.keene.nh.us

(603) 352-5440



mailto:mbrunner@ci.keene.nh.us
mailto:tkessler@ci.keene.nh.us

	Pop-Up Demos
	What is a “pop-up demonstration”?
	What is a “pop-up demonstration”?
	What is a “pop-up demonstration”?
	Why Have a Pop-up� Demo? 
	Why Have a Pop-up Demo? 
	Why Have a Pop-up Demo? 
	Getting Started
	Getting Started
	Getting Started
	Getting Started
	Slide Number 12
	Getting Started
	Getting Started
	Getting Started
	Elements of a Demo Event
	Elements of a Demo Event
	Elements of a Demo Event
	Elements of a Demo Event
	Elements of a Demo Event
	Elements of a Demo Event
	Elements of a Demo Event
	Day-of-Event Considerations
	Day-of-Event Considerations
	Day-of-Event Considerations
	Day-of-Event Considerations
	Lessons Learned
	Lessons Learned
	Lessons Learned
	Lessons Learned
	Lessons Learned
	Slide Number 32
	Slide Number 33

