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CONCORD: 

NEW HAMPSHIRE’S MAIN 

STREET™ 

 



BACKGROUND 

300,000 s.f. of new 

office/retail space 

from 2007-2011 



“TIRED” MAIN STREET  



NOT MUCH HAD CHANGED IN YEARS 



TIGER application 

2012 

$4.71 million fed 

grant 

$560,000 CDIP Tax 

Credits 

$14 million total 

investment 

 

NEW HAMPSHIRE’S MAIN STREET™ 



THE POSSIBLE OUTCOME 



THE PUBLIC PROCESS 

Foster players not 

spectators 



Communications firm 

17-member Project Advisory Committee 

Over 70 public meetings 

2 large scale “NH Listens” Sessions  

Multi-Platform Outreach: Radio, video, social 

media, web, print, and personal contact  

Unique construction approach 

13 new businesses open during construction! 

 

THE PUBLIC’S PROJECT  



Before 

After 



Before 

After 









MAIN STREET PROJECT 

AWARDS 



 

ACCESSIBILITY 



COMMUNITY BANNER PROGRAM 



2008 2017 

REMI’S BLOCK: 

FROM CONDEMNATION TO SUCCESS 



Courtesy: Spennoyer Architects 



NEW DEVELOPERS ENTER MARKET 



EAGLE HOTEL/DIXON AVE. 



 

FORMER EMPLOYMENT SECURITY 

BUILDING 

 



NEW CONCORD THEATER 



ADAPTIVE RE-USE 



NEW COURTHOUSE 



55+ HOUSING 

Courtesy: CN Carley Associates 



 

 

Downtown ground floor commercial vacancy 

drops from 10.9% prior to project to 5.5% 

(2017) 

 

200+ new or renovated units of market rate 

housing 

“BUT FOR” THE MAIN STREET PROJECT  



 Thank you! 

 

 For more info, contact me:  

 

Carlos P. Baia 

Deputy City Manager for Development  

City of Concord 

41 Green Street 

Concord, NH 03301 

cbaia@concordnh.gov 

(603) 225-8595 

QUESTIONS 

mailto:cbaia@concordnh.gov

