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Deputy City Manager for Development




BACKGROUND

300,000 s.f. of new
office/retail space
from 2007-2011
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“TIRED” MAIN STREET
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NEW HAMPSHIRE’S MAIN STREET™

*TIGER application
2012

- gl "$4.71 million fed
| mj ai\l H‘.siwﬁ,gf;:?;lgg *'é;;z’._‘“ “...w ‘ g ra nt

B A .$560,000 CDIP Tax
Credits

1$14 million total
investment




THE POSSIBLE OUTCOME




THE PUBLIC PROCESS

= Foster players not
spectators




THE PUBLIC'S PROJECT

"Communications firm

=17-member Project Advisory Committee
®"QOver 70 public meetings

=2 |large scale “NH Listens” Sessions

" Multi-Platform Outreach: Radio, video, social
media, web, print, and personal contact

=Unique construction approach
13 new businesses open during construction!
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Edvor’s Note: Ovar the conrse of the mest two yesrr Bugisess NH Magazing will Mighlipht ecovomus development i warions
atfes and regions. The swries loneches this moeth with o poslighe on the Cty of Concovd. Look for the mex: plece in May.

1 3es bern e dub of stale governcrent for moce than two
certared, bt Concord 20w boests a new self-deonpron
NH"s Muin Sreet —a0d I5 28 lcrsasiegly lively coe

The suoey capaal city has urdergons 3 xmformation
the lust fow yours, snd the change bas beough! o surge of

new re: nd svell besi new and pod office:
and resadestial space aed & renvigo of the arss Y
The wim by poversment md civic officials is %0 make Concord
not only the center of wate government, bet 2 besiness and cul-
ourad bub oz well  “Wa're much mace videast than we were five




COMMUNITIES
FOR
ALL AGES

O+

INSPIRING IDEAS

FROM AMERICA'S MAYORS

WHERE WE LIVE HEIGHBOR

K Baltimore, Maryland
y Sheehan (2014- ) Mayo hanie Rawlings-Bl
Downtown Revitalization Vacants to Value
Wel canstruction of & Mayor Stephanie Rawiings-Blake initisted

<cunter begins downtown, Mayor Fathy Shechan
begun work (o make sure that cityresidents bene
it from the new facility and the pctential it briegs
to downtown Albany. Sheehan views the conven-
tion center as much more than a sagle building

Baltimore's Vacants to Value project to tackle
the urbian blight plaguing her city. The 2010 US.
Cunssus identified mare than 16,000 vacast prop-
orties in Baltimore —a situation that contributed
1 crime and an ovarall sense of peglect [ the

she seesitasan Albany as
adestination, attrocting new jobs nd improving
the economy.

0

city's Now the city |
wacant bouses, turning the properties into groen
spaces, new housing developments and commer-
cinl investment oppartunities. In early 2016, five
years after the instial investment, Rawlings-Blake
and Governor Larry Hogan announced new fund-
ing to continue the program. By stobilizing these
distressed communities, Rawlings-Blake asms to
make it easler for older residents to age in place
while expanding opportuaities fog all.

Charleston, South Caroknag
Former Mayor Joseph P. Riley
(1976-2016)

Attention to Urban Detail

He may not take the credit, but Charleston
‘wouldnt be Charleston withcut Mayor Joseph
Riley. In his 10 terms in office, Riley made his
top priarities the design detadls that give the city
itsuniguech < and f public

WHERE WE LIVE | NEIGHBO

Detroit, Michigan
Mayor Mike Duggan (2014~ }
Strategic City Planning

Going back to basics is job 21 for Mayor Mike
Duggan. He is taking up the challeage of revi
talizing Detroit’s nelghborheods by lmproving
clty services, tackling the blight of vecant homes
and cultivating entreprencurship in the city’s

corvidors. [n his first year in office,

spaces. A pr ple s his decisson, | the
late 1970s, to reject plans fo high-rise offices
alang Charleston's harbar. Whise the proposed
development would have brought in pew tax
revenwe, Riley instead created s waterfront

park that revitalized the ares and & enjoyed

by residents and visitars—young, old and in
betwesn. Other local initiatives include sward-
winning designs for public howsing, On s matioml
lowel, Ridey is on of the founders of the Mayor's
Institute un City Design, ive effort of
the Natiooal Endowment for the Arts, American
Architectaral Foundation and United States
‘Conference of Mayors,

Concord, New Hampshire
Mayor Jim Bouley (2008- )
Concord Main Street Project

Getting the community an board for s complete
redesign of Concord's Main Strect is one of
Mayor Jim Bouleys signature sccomplishaments.
The smbitious peoject makes downtown mone
pedestrian-friendly by red ¢ the read from
four lanes to two, widening sidewalks and
installirg cobblestone madians and brick
The sddition of trees, planters,
h

vthe I mare then 15,000
stroetights and reduced emergency response
thenes to the lowest level in five years, belping
residents feel mOre secure, Al sgressive out-
reach effort to homeowners improved neglected
homes, while sbendosed properties wene soid oc
torm down, And s new wave of entrupreneurs is
creating a virtuoas cycle. As they open businesses:
in ial areas, they joina

ity i id, £all g ing
together with the support of city government to
bring Detroit back.

Las Vegas, Nevada
Mayor Carolyn Goadman (2011- )

Mayor Carolyn Goodman wants Las Veges to

ba a grest place to live~not just a great place to
visit, Witness ber plan o create an urban village
In the city’s downtown ares. The Symphony Park
project, a 61-acre development in the heart of
town Las Vegas, fostures walkable blocks
with street-level retail divided into four districts:
the Civie District, bome to parks and a perform-
ing arts center; the Specialty District, for hotels
and retail; the Residential District, with a variety

Denches, i o signage the
«verall pestivetics of the area, 3o rpending time
downtown—whether shopping dining or stroll-
ing~is more appealing. Bouley was instrumental
in building community suppart for the project
through a zeries of public meetings snd the
appointment of a 17-member advisory commit-
tee. The city completed a flve-block stretch of the
mew Maln Street ln November 2005, with the next
phase of construction started In spring 2016,

of single ; and the Med-

ical District, which inchades an outpost of the
d Cleveland Clinic. Providing

nities to live, work, shop and ploy across gener-

abians s designed to make Las Vegas a thriving

community that people want to call home.
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PLANMNERS

ASS50CIATION

m AMERICAN PUBLIC WORKS ASSOCIATION
5 —

/\ . / American Planning Association
Northern New England Chapter

MAIN STREET PROJECT
AWARDS
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COMMUNITY BANNER PR

24 HOUR CRISIS LINE

1-866-841.6229




REMI'S BLOCK:

FROM CONDEMNATION TO SUCCESS

2008

CONCORD — MONITOR NEWS SPORTS OBITUARIES OPINION POLITICS ARTS &

Economy-Business

City orders tenants to leave Vegas
Block

By MEGAN DOYLE
Monitor staff

Lazt fied: Saturday, August 09, 2014
& w0 [

Concord officials have ordered tenants of the Vegas Block on North Main Street in
Concord to move out of the building by noon today.

Carlos Baia, deputy city manager for development, said numerous violations of fire and
life-safety codes have made the building uninhabitable. The word "danger” is spelled out
in capital letters on top of the orange eviction notices, posted on the doors at 148-158
N. Main St. yesterday to inform residents of the order.

“It's just (because of) the extreme circumstance of this building that it has to be done,”
Baia said.

But with barely 24 hours notice, tenants voiced concern about where they would live
next. Baia estimated about 15 to 17 people live in more than 30 upstairs apartments,
but he was not sure of the exact number because many of them do not have lease
agreements.

g {4 H{fr Kat Hutchins said. Hutchins. 18. and her hovfriend

2017

CONCORD = MONITOR  NEWS  SPORTS  OBITUARIES OPINION  POLITICS = ARTS &LIFE

News > Local

After 2.5 years and nearly $5 million,
Remi’s Block set to reopen




Courtesy: Spennoyer Architects



NEW DEVELOPERS ENTER MARKET

ELM GROVE COMPANIES EXPANDS INTO CONCORD WITH 45,000 SQ. FT.
DOWNTOWN MIXED-USED RE-DEVELOPMENT




EAGLE HOTEL/DIXON AVE.




FORMER EMPLOYMENT SECURITY

BUILDING

CONCORD ™= MONITOR  NEWS  SPORTS  OBITUARIES  OPINION  POLITICS

News > Local

City council approves $1M sale of
former Employment Security building
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TR ETrE STREET BLEVATION

Conceey, Wi
NH EMPLyYMENT JECURTY S(TEe
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ADAPTIVE RE-USE

CoNCORD 7= MONTTOR NEWS SPORTS OBITUARIES OPINION POUTICS  ART

News > Local

Downtown: Developers show off
progress, share visions during tour
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55+ HOUSING

Courtesy: CN Carley Associates



“BUT FOR” THE MAIN STREET PROJECT

=Downtown ground floor commercial vacancy
drops from 10.9% prior to project to 5.5%
(2017)

2200+ new or renovated units of market rate
housing



QUESTIONS

® Thank you!

® For more info, contact me:

Carlos P. Baia

Deputy City Manager for Development
City of Concord

41 Green Street

Concord, NH 03301

(603) 225-8595


mailto:cbaia@concordnh.gov

