STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
BUREAU OF RAIL AND TRANSIT

MEETING REPORT

DATE OF MEETING: October 28, 2015
LOCATION OF MEETING: NHDOT, 5 Hazen Drive, Concord NH - Room 205
SUBJECT: Bicycle and Pedestrian Transportation Advisory Committee (BPTAC)

STEERING COMMITTEE MEMBERS PRESENT:
Felice Janelle, NHDES (Chair)

Dave Topham, Granite State Wheelmen

Eric Feldbaum, DRED - Parks and Rec.

Erik Paddleford, NHDOT - Rail and Transit

Tim Blagden, Bike — Walk Alliance of NH

Scott Bourcier, Dubois and King

Craig Tufts, CNHRPC

Nik Coates, HEAL

SUBCOMMITTEE MEMBERS/ OTHERS PRESENT:
Larry Keniston, NHDOT - Rail and Transit

Jim Kirouac, NHDOT - Highway Design

Mari Brunner, SWRPC

Matt Waitkins, NRPC

David Gaylord, NHDOT - AMPS

NOTES ON MEETING:

The regular meeting of the BPTAC was called to order at 11:05 a.m. by the Chair.
Approve September Minutes

The minutes of the September meeting were approved as amended.

NH Bicycle and Pedestrian Conference Re-Cap

Felice indicated the conference had over 120 pre-registrants with approximately 100 individuals attending the
conference. Both written and verbal comments and feedback was positive overall. Felice compiled information
from the evaluation forms and shared them with the committee. The conference would benefit from a larger
venue in the future.

Total cost for the conference was less than $2,000.

Dave mentioned one comment from the evaluation form stated the NH Bicycle and Pedestrian Conference was
“Better than the New England Bike Walk Summit”

Tim noted the Health Eating Active Living (HEAL) conference the day after was also successful. The bicycle
and pedestrian conference had lots of planners while the HEAL conference had lots of public health



professionals, so overall numbers of individuals involved with active transportation are larger than what
appeared at each venue.

Review Subcommittee Charters
Felice asked if any of the subcommittees, that the charters are being developed for, are currently active.

Charters are being developed for the following subcommittees:
1. Conference
2. Counting
3. Lane Marking
4. Stakeholders’ Guide

Since the conference just happened, the conference committee won’t be active until the next conference. It’s
anticipated a conference will take place every 2 years. The counting program is ongoing. The Lane Marking
Subcommittee is likely done, but still waiting for any further response from the Commissioner’s Office. The
Stakeholders’ guide is ongoing while the consultant works to develop the guide. The guide should be ready in
the spring.

Committee members felt having an end date or end product in mind for each subcommittee should be noted in
each subcommittee’s charter. Committee members agreed that having a generic master charter that would cover
all subcommittees and more specific amendments could be developed that would explain what an individual
subcommittee’s role is. Essentially this would be reformatting what has already been created. Erik will work
on this and send out to committee members

On-line Bike Route Maps

Erik explained the recent mapping project that will provide an online version of the state bicycle route maps.
Erik showed the draft version of the online map and explained some of the layers and query features.

Scott Bourcier asked if there would be a way to download a particular route to a cycling computer in order to
provide turn by turn directions. Erik indicated that is not a feature of the website, but maybe something like this
could be implemented in the future. The map would be accessible on a smartphone as any other website would
be.

Strava data for “unique bicyclist” and “total trip” count is included as a layer on the map and actual count
numbers will be visible when selecting a particular route segment.

Nik suggested providing some sort of “how to” for the map. He noted that 1-minute videos have been created to
show the functionality of the conservation commission website. A similar approach could be used to explain
some of the features of the web based bike maps.

Rail Trail Update

Dave indicated the ribbon cutting ceremony for the new Piscataquog bridge connecting Manchester to
Goffstown had about 80-100 people in attendance. Photos of the bridge and ceremony were passed around.
Dave noted the bridge is 8 feet wide and pavement ends at the Goffstown town line and is relatively rough and
not suitable for a road bicycle. Executive Councilor Chris Pappas and Mayor Gatsus were also in attendance at
the ceremony.



Tim noted that Sunday June 26" will be “bike to the park day” for a Fisher Cats ball game at the Delta Dental
Stadium. Tickets are available on the BWA-NH website. Bicycle parking will be provided. The Piscataquog
river trail could be a major route in to the park.

The Salem Bike-Ped Corridor “Phase 1” project connecting to Windham is approved and out for bid with an
estimate of approximately $1.1 million. The match money for Phase 2 of the project is in place.

The Londonderry Rail Trail “Phase 3” section heading toward Derry was getting paved yesterday.
Advocacy Update
Tim noted the follow two bills that would set up study committees.

1. Senate bill 2016-2785 titled “establishing a committee to study the feasibility of incorporating complete
streets into the 10-year transportation improvement plan” with prime sponsor Regina Birdsell.

2. House bill 2016-2467 titled “establishing a committee to study sharing the road with bicycles and
motorcycles” with prime sponsors, David Luneau, Mel Myler, and Dan Feltes.

Tim also noted the GACIT hearings have just concluded but comments can still be provided to Bill Watson by
November 5", Tim attended the majority of the hearings and said that people spoke up about bicyclists and
pedestrian accommodations at some of the hearings. Both US senators had staff at the GACIT hearings.

Performance Measure Discussion

Tim would like to see the Department establish a performance measure for a goal of “mode shift” and establish
a plan for measurement. David Gaylord from the DOT Asset Management Performance and Strategies
(AMPS) office was in attendance to discuss performance measures in general and help to identify what might
make up a good bicycle/ pedestrian related measure.

A good measure is something that’s repeatable and can be measured year after year. Ideally, there should already
be data available and it should be something the public can easily understand.

Calculating something like mode shift would require bicycling/ walking count data which is limited at this time.
Mode shift could be a goal to move towards and the counting program is helping with that effort. The BPTAC
may want to recommend some performance measures and explain what data sources exist and/ or how to
calculate the recommended specific measures. Dave is willing to work with the group.

Municipal Member Steering Committee Vacancy

Erik indicated that Rick Taintor has resigned from the committee. Rick mentioned that Juliet Walker from the
Portsmouth Planning Department who works with Rick may be interested. Will Shoefmann has also expressed
interest in the position. It was suggested that the two interested individuals prepare a personal statement of
interest.


http://www.bwanh.org/events/bwanh-day-at-the-fisher-cats/
http://www.nh.gov/dot/org/projectdevelopment/planning/typ/

Meeting Schedule
November meeting has been cancelled. The December meeting will be on the 16™.
Meeting adjourned at 1:00 pm

Next Meeting: December 16, 11:00-1:00pm, NHDOT: 5 Hazen Drive, Room 205 - Materials and
Research Building.
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