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Nik Coates, HEAL 
Dave Topham, Granite State Wheelmen (phone) 
Erik Paddleford, NHDOT – Rail and Transit 
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SUBCOMMITTEE MEMBERS/ OTHERS PRESENT: 
Larry Keniston, NHDOT – Rail and Transit 
Jim Kirouac, NHDOT – Highway Design 
 
NOTES ON MEETING: 
 

The regular meeting of the BPTAC was called to order on May 27, 2015 at 11 a.m. by the Chair. 
 
Approval of April Minutes 
 

The minutes of the April meeting were approved as amended. 
 
Current Projects Update 
 

Bike Ped Plan 
 
Erik indicated the bicycle and pedestrian plan RFP has been sent to the Bureau of Planning.  The Bureau of 
Planning administers the funds that would be used for this plan.  Funding for this would be in the next fiscal 
year starting on July 1, 2015.  We are waiting to hear back from Planning on when this will move forward.  
The RFP also included an economic impact study. 
 
Bicycle Pedestrian Advocates Guide 

  
The purpose of the guide is to educate bicycle and pedestrian stakeholders on how to engage in the 
transportation project planning and design process at appropriate times in order to ensure that transportation 
agencies consider bicycling and pedestrian accommodations.  It will present information on how to get 
involved in the planning process and what types of improvements are beneficial for non-motorized users. 
 



NHDOT has finalized the scope of work for the project and the consultant RSG has been given the notice to 
proceed.  It is anticipated a kick-off meeting will happen in July.  Sub-committee members will attend the 
four scheduled meetings with the RSG to provide review and input on the document.  Nik wanted everyone 
to think about how we would get the guide distributed and get the word out to people that it exists.  
Teaching people how to use it will be important.  HEAL and BWANH are two organizations that are very 
interested in getting the document out to people.   
 
BPTAC recommendation letter – Lebanon NH 120 project  
 
Lebanon has asked DOT to stripe a bike lane left of the exclusive right turn 
lanes (see MUTCD Figure 9C-4 at right) to the I-89 on-ramps at the exit 18 
interchange.  The requested striping would shift the exclusive right turn lane 
over 5’ and place the bike lane left of the turn lane allowing cyclists to safely 
navigate this section of roadway without being “trapped” by right turning traffic 
entering the on-ramp. DOT has agreed to the requested striping modification, 
but only if Lebanon agrees to maintain the markings in the future.  Lebanon 
does not want to maintain the markings since it is a State maintained road.  At 
this point, the marking will be repainted the way they are today. 
 
A letter has been drafted and sent to Assistant Commissioner Cass requesting 
the use of the MUTCD figure 9C-4 pavement marking when a municipality 
requests such.  The letter will ask that the DOT maintain such markings as part 
of their normal pavement marking operations.   
 
The letter was sent through the Rail and Transit Bureau as is the normal practice for submitting 
commissioner recommendations.  There hasn’t been a response from the commissioner’s office yet.   
 
Letters to Commissioner – procedures 
 
The committee voted in favor of having all future commissioner recommendation letters include a sentence 
requesting a meeting within one month’s time in order to get feedback and a response in a timely manner. 

 
The committee voted in favor of drafting a letter to Assistant Commissioner Cass to follow up on the letter 
that was sent in June of 2014 requesting the Department support the Safe Streets Act of 2014 and consider a 
statewide complete streets policy.  The letter will ask for a response and provide information on the new 
Safe Streets Act of 2015 (H.R. 2017) that was introduced in April of this year.  Nik and Tim volunteered to 
work on the letter.   

 
Pavement Marking Subcommittee 

 
 One of the items the subcommittee is working on is adding a paragraph to the letter that DOT sends out to 

municipalities prior to paving projects.  The letter will now include information to let the town know that 
lane space reallocation/ striping modification may be considered if the municipality requests such a change 
in order to improve  

 
 Nik suggested mentioning the upcoming advocates guide in the letter.  Until the advocates guide is 

completed, a web link to a listing of the paving projects and communities that have already been successful 
getting striping changes will be included in the letter.  Nik suggested copying the letter to local bicycle and 
pedestrian groups, the RPC(s), and BWA-NH. 

 The subcommittee is also working on modifying the DOT bicycle signage policy to include “Bike May Use 
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http://www.nh.gov/dot/programs/bikeped/advisory-committee/documents/BPTACSafeStreetsRecommendation2.pdf
http://www.nh.gov/dot/programs/bikeped/advisory-committee/documents/BPTACSafeStreetsRecommendation2.pdf
https://www.govtrack.us/congress/bills/114/hr2071
http://www.nh.gov/dot/programs/bikeped/documents/NHDOTGuidetoLaneSpaceAllocation03302015.pdf


Full Lane” (R4-11) and “Begin Right Turn Lane - Yield to Bikes” (R4-4) and recommending sand or hydro 
blasting of for pavement marking removal where bicycle travel is expected. 

 
 A total of 7 recommendations will be covered in a final report by the subcommittee; notes and the report 

(when completed) will be available on the BPTAC website. 
 
Longer Term Projects 

 
Strava 
 
A proposal for evaluation of the Strava data has been provided to Plymouth State.   A Plymouth State grad 
student would conduct an evaluation of the Strava data to determine its validity and usefulness.  One cycling 
infrastructure case study would be conducted in each planning commission region using the data.  The cost 
for this project is approximately $7K and Nik is working on writing grants for the funding.  A grant 
application for funding was been submitted to the NH Charitable foundation.  Other organizations could also 
provide funding to cover the $7K needed for the project. 
 
Plymouth would need to sign an MOU with the Department to gain access to the data. 
 
Craig has also been keeping track of Strava data request and specific uses for the data to data. 
 
Counting Program 
 
Craig said the counts went well in Concord.  They did a count on Loudon Road at 3 locations in order to 
have a baseline prior to the Loudon road redesign (now on hold).  It will be a good case study to see what the 
before and after counts tell us about the project, should the project move forward.  During the counts, 
pedestrians were observed walking across and through intersections in various ways, not necessarily within 
crosswalks or designated pedestrian facilities. 
 
Counts were also conducted in Bradford and Manchester among others.  The automatic counters have been 
deployed and are next expected to be going to Concord and the Lakes Region. 

 
Steering committee membership - Legislator or Governor’s office representative 
 
Nik brought up the idea of having someone from the Legislature or the Governor’s office as a steering 
committee member.  The committee discussed the topic and generally thought it would be a good idea to 
have policy maker participation.  Committee members also thought having such a person might overstep the 
committee’s role, which is to advise the Commissioner of NHDOT.  Bylaws would need to be changed and 
approved.  We could always invite a legislator or other key staff member to a meeting without having the 
person be a steering committee member. Committee members felt an informal channel of communication 
rather than going thought the process of having someone formally invited would be a better approach. 
Informal participation by a legislator or Governor’s office representative seemed to be the general consensus 
of the group. 

 
Bike Ped Conference 
 
The committee reviewed the agenda from the past conference planning effort.   The “HEAL conference” is 
the next day which has active transportation as a major component. Bill Purcell will be the keynote speaker.  
He might be willing to come one day early and present at the BPTAC conference.   
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http://www.nh.gov/dot/programs/bikeped/advisory-committee/index.htm
http://www.joneshawkinsfarmer.com/lawyers/bill-purcell.html


Complete streets, Legislative and rail trails seem to be the hot topics that should be included in the 
conference agenda if possible. Maybe the counting program would be a good topic to highlight and possibly 
other key items the BPTAC is involved with.  Some breakout sessions could be, how to conduct a counting 
program in your community, how to develop a rail trail in your community including information on getting 
funding, volunteers, and making community connections. 
 
Felice has the 29 Hazen auditorium reserved for September 30th.   

 
Other Information 
 
Tim mentioned that a few NH communities have signed on to Secretary Foxx’s (USDOT Transportation 
Secretary) “mayors’ challenge” for safer people and safer streets.  Bike Manchester worked to get Ted 
Gatsas to sign on.  Hanover has signed up.  It will be introduced in Keene soon.  It’s a good way to help 
spread the complete street project development approach. 
 
Felice mentioned FHWA has introduced the “Separated Bike Lane Planning and Design Guide”, with 
accompanying webinar scheduled for Tuesday, June 2, 2015 from 1 to 2 pm. 
 
Meeting adjourned at 1:00 pm 

 
Next Meeting: June 24, 11:00-1:00pm, NHDOT: 7 Hazen Drive, Room 161 – Environment Conference 
Room 1st floor. 
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http://www.transportation.gov/mayors-challenge
http://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/separated_bikelane_pdg/page00.cfm
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