STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
BUREAU OF RAIL AND TRANSIT

MEETING REPORT
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SUBJECT: Bicycle and Pedestrian Transportation Advisory Committee (BPTAC)
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NOTES ON MEETING:
The regular meeting of the BPTAC was called to order at 11:00 a.m. by the Chair.
Victoria Sheehan, DOT Commissioner

Commissioner Sheehan indicated she sees a lot of potential for the committee and realizes that some loops
haven’t been closed on a number of outstanding recommendations to the Department from the committee in the
past. Acknowledging this, she’d like to start fresh with the committee and move forward having better
communication between the Department and committee.

She discussed the possibility of broadening the scope of the BPTAC to not only include bicycle and pedestrian
issues but to also include transit related matters as well and potentially including Complete Streets in the
committee name. Many regional planning commissions are represented on the BPTAC and perhaps one of
those members could be tasked to bring transit related issues to the committee and bring more of an emphasis



on transportation connections between all the modes. The general consensus was that the BPTAC would be
willing to broaden its scope to include transit should the Department decide that is what is needed from the
committee.

Commissioner Sheehan discussed the current senate bill to create a study committee to study “complete streets”
on the statewide level. She mentioned that some cities and towns in New Hampshire already have their own
policies and master plans related to complete streets but she does not ever anticipate having a dedicated funding
source for complete streets in New Hampshire.

Terry Johnson mentioned there is a statewide complete street coalition that is looking at the broader issues of
complete streets at the statewide level.

Commissioner Sheehan would be looking for the committee to help inform the Department on developing and
refining policies and procedures to improve on Department processes for determining “complete street” type
improvements for a project. For example, when considering implementing sidewalks on a project what are the
factors the Department should be thinking about? Is there a trail nearby, a transit stop, some other destination of
importance?

Commissioner Sheehan said the “typical section” should be looked at and feedback received as early as possible
(at the conceptual stage) in the project development process. Elements like shoulder width, presence and width
of sidewalks, and striping changes should be determined as early as possible. These elements may require more
coordination through the various DOT Bureaus, but doing things correctly the first time prevents rework which
is inefficient.

Jan Collins of Newfound Pathways mentioned the Department striped 10-foot lanes in Hebron and Bridgewater
as a result of input from the Newfound Pathways group and town officials. Jan indicated it has made the road
much more enjoyable to cyclists and walkers and has slowed vehicle traffic and didn’t cost any more money. It
just took more coordination with the DOT.

The commissioner discussed the current balanced scorecard which does contain metrics that DOT does not
necessarily have control over. There is ongoing internal communication as to the direction of the balanced
scorecard and performance measures in general. It is important to know how well DOT is doing and the health
of the transportation network given a particular funding level. Metrics that the general public care about and
what the Department needs to know to perform efficiently can be two different things and these things are being
discussed internally. Finding metrics that are both useful and long-lasting is important so that as management
changes occur within the Department the metrics remain useful through those personnel changes.

Moving forward Commissioner Sheehan would like to use the committee a little more effectively and will have
more frequent specific “asks” of the committee. Some items could be looking at internal policies and
procedures related to project review and development and looking at when in the process “complete street” type
elements should be discussed and determined. Determining what data is available and what makes sense to
collect. The BPTACs counting subcommittee has done a lot of work to develop a statewide counting plan,
purchase counting equipment and is sharing and deploying that equipment with help from many of the RPCs.
Data is becoming more available and will help determine potential future metrics and project selection. A
permanent counter has been installed on the Nashua River Rail Trail.

Jan Collins mentioned counting equipment was used by the Newfound Pathways group and was very useful in
helping to inform the group and public officials about infrastructure usage by active transportation users.
The Commissioner proposed a standing open item on the committees agenda rather than providing written

responses back to the various recommendations where she or designated staff could discuss any issues that arise
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with the committee at the next scheduled meeting. She will try to make routine visits to the committee as her
schedule allows and she thanked the committee for their hard work so far.

FHWA - Pedestrian and Bicycle Update, Leigh Levine
Leigh passed around and discussed a packet of information with committee members. The packet contained
numerous resources and guidance related to FHWA'’s bicycle and pedestrian initiatives. Links to the information

are provided below.

1. Incorporating On-Road Bicycle Networks into Resurfacing Projects:
http://www.fhwa.dot.gov/environment/bicycle pedestrian/publications/resurfacing/

2. Achieving Multimodal Networks: Applying Design Flexibility and Reducing Conflicts — Webinar 1
(Applying Design Flexibility):
https://collaboration.fhwa.dot.gov/dot/fhwa/WC/Lists/Seminars/DispForm.aspx?ID=954

3. Achieving Multimodal Networks: Applying Design Flexibility and Reducing Conflicts — Webinar 2
(Reducing Conflicts between Modes)
https://collaboration.fhwa.dot.gov/dot/fhwa/WC/Lists/Seminars/DispForm.aspx?ID=955

4. Please note that FHWA has published the Guidebook for Developing Pedestrian and Bicycle
Performance Measures at
http://www.fhwa.dot.gov/environment/bicycle pedestrian/publications/performance measures guidebook.

5. Fixing America’s Surface Transportation Act or “FAST Act” — Design Standards:
https.//www.fhwa.dot.gov/fastact/factsheets/designstandardsfs.cfm

6. Fixing America’s Surface Transportation Act or “FAST Act” - Transportation Alternatives:
http.//www.fhwa.dot.qov/fastact/factsheets/transportationalternativesfs.cfm

Leigh suggested that now that the Department has a 3-year paving program it might makes sense to start looking
that the projects and see if there is a way to point out some areas where opportunities to improve the
environment for bicyclists and pedestrians may exist.

Dave Topham asked about the status of the “Claremont Rail Trail Waiver”. Leigh indicated the FHWA is in the
process of making a determination and understands it could be precedent setting. They are working with their
counterparts in Washington closely. Currently there is no final determination. The final determination will
come from the FHWA district office in Concord and there is no word on when that will be.

Approval of March Minutes

The minutes of the March meeting were approved.

Outreach

Bike to work day — Friday, May 20

There will be a commuter breakfast table similar to last year in front of the DMV and will run from 7am to 9am.
DOT will participate and promote Bike to Work Day along with DES again this year. Felice handed out some
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event flyers. Felice has some money from CNHBC to purchase food. DES will put it in an article that goes
around the state that will mostly be about air pollution, biking and walking to work, and the history of the event.
Erik will send out information throughout DOT. There will also be table at the statehouse plaza with food and
other items organized by the CNHRPC. The governor will proclaim May 20" bike to work day.

Road Hog/ Road Warrior Brochure

The “Road Hog/ Road Warrior Brochure” dates back to 2003 and has gone through 3 updates, the last being in
2009. The committee generally thought that a refresh of the brochure is needed and that the content should
remain mostly “as is” with possibly some minor changes as needed. Felice passed around a design she has been
working on and the group generally likes the document. One idea that came up was to print the brochure in color
and see if groups such as BWA-NH, Bike Manchester or CNHBC would be interested in having their logo on
the brochure and chip in some funding for printing. The brochure still needs to be reviewed and finalized.
Committee members are encouraged to review and send corrections to the brochure to Felice. An internal
review from DOT will be needed prior to printing.

DOT Update
Strava Data

Erik indicated he has the 2015 data and will work to get that out to interested RPCs. An amended MOU will be
needed prior to any groups acquiring the new data.

Stakeholders’ Guide

Final input is being incorporated into the document. The guide should be finalized sometime in May.
Advocacy Update

“Bike to the Fisher Cats game” is being put on by the Bike Walk Alliance of NH. People are encouraged to ride
their bikes to the stadium on Sunday, June 26. Tickets to the event can be purchased from the BWANH
website. $4 of the $12 ticket goes directly to the BWA-NH. There will be bike valet at the event. The

Goffstown rail trail is one suggested route to the stadium. BWA-NH is working to put some group rides
together so people have the option of riding together to the stadium. Specific details will be forthcoming.

SB 364 will be voted on by full house on May 11. The bill will set up a committee to study the feasibility of
complete streets in NH.

Tim Blagden will be having a series of “demonstration rides” working with different planning commissions,
legislators, community members, etc. to highlight bicycle and pedestrian infrastructure around the state and
discuss ways improvements could be made. There will also be separate rides with DOT personnel in all of the 6
maintenance districts to educate and create awareness for the need of bicycle and pedestrian friendly facilities.
A schedule is available on the BWANH website.

Other Items

Craig gave an overview and demonstration of the CommuteSmart website and “trip logger”.



http://bwanh.org/events/bwanh-day-at-the-fisher-cats/
http://bwanh.org/events/bwanh-day-at-the-fisher-cats/
http://commutesmartnh.org/

Meeting adjourned at 1:00pm

Next Meeting: May 25, 2016 11:00-1:00pm, By CONFERENCE CALL ONLY
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