STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
BUREAU OF RAIL AND TRANSIT

CONFERENCE REPORT

DATE OF MEETING: February 25, 2015
LOCATION OF MEETING: NHDOT, 7 Hazen Drive, Concord NH - Room 112/113
SUBJECT: Bicycle and Pedestrian Transportation Advisory Committee (BPTAC)

STEERING COMMITTEE MEMBERS PRESENT:
Nik Coates, HEAL (by phone)

Dave Topham, Granite State Wheelmen (by phone)
Felice Janelle, NHDES (BPTAC Chair)

Erik Paddleford, NHDOT

Gretchen Gandini, WOW Trail (BPTAC Vice Chair)
Tim Blagden, Bike-Walk Alliance of NH

Craig Tufts, Central NH Planning Commission
Scott Bourcier, DuBois & King

Eric Feldbaum, DRED

Mary Poesse, North Country Council

SUBCOMMITTEE MEMBERS/ OTHERS PRESENT:
Larry Keniston, NHDOT Rail and Transit

Matt Waitkins, NRPC

Patrick Bauer, FHWA

Shelley Winters, NHDOT

NOTES ON MEETING:
The regular meeting of the BPTAC was called to order on February 25, 2015 at 11 a.m. by the Chair.
Approval of December Minutes
The minutes of the December meeting were approved as distributed.
Construction School
Felice gave an update of the NHDOT *“construction school” presentation that she gave in January.
Construction school is a 4-day training that is conducted for DOT construction personnel who work to
various degrees in the field on construction projects. The presentation focused on why bicycle and
pedestrian transportation modes are important, what is a complete street, and gave examples of DOT
projects where lane striping could have been improved if someone on-site knew what to look for.

Bike Ped Plan

Erik indicated that the draft Bicycle and Pedestrian Plan draft RFP has been forwarded to the Bureau of
Planning and Community Assistance for comment. Erik also sent a copy to the BPTAC subcommittee



members who had been working on this for any comments. A timeline for the project is not known at this
time. We’ll need to wait and see when the funding becomes available through the Bureau of Planning.

Patrick Bauer, Administrator for the FHWA field office in Concord, indicated that FHWA is very supportive
of a new plan; the timing for a new plan is right with the last plan being completed in 2000. A new plan
also supports secretary Foxx’s bicycle and pedestrian initiative. The initiative promotes such things as safer
streets through assessments (every state is conducting a non-motorized safety assessment), a bicycle safety
tool, and safer policies that focus on research and workshops to identify strategies that can be used to
enhance safety for non-motorized roadway users.

FHWA does not have any approval role or action in upcoming statewide bicycle and pedestrian plan, but
would like to be part of the process by providing technical assistance and document review if needed.

Patrick indicated FHWA is interested in a network type approach for categorizing and prioritizing non-
motorized networks for safety and other improvements.

Felice asked about the Safe Streets Act of 2014 and if legislation will be introduced again this year. Patrick
Bauer has not heard anything about this legislation going forward.

Craig said it is good to hear about the network approach that Patrick mentioned. The level of traffic stress
analysis is a network user oriented approach and the Strava GIS data is based on the statewide network.
Craig also mentioned the work going on with regard to the non-motorized counting program he and others
have been working on and the upcoming counting days scheduled for May. Counts provide real world
network usage. BPTAC is looking at all these ways to look at the transportation network as a whole.

Bicycle Safety Assessment

Nik gave the background and current status of the bike safety assessment that is part of the Transportation
Secretary Foxx’s initiative to conduct bicycle/pedestrian assessments in every state. An assessment location
has been chosen and many different factors went into the decision making process including analysis done
using Safety Analyst software, vehicle volumes, and crash severity. Indicators such as poverty, high school
education, local preparedness, local organizing, existing corridor studies that might have been conducted
were also looked at. Other data including Strava heat maps and level of traffic stress maps were used. All
this information allowed the selection to 3 final locations. From the 3 locations FHWA made the final
choice which was the segment of EIm Street in Manchester from Orange St. to Hanover St.

A winter field visit will be made along with the assessment that will take place in April. There is no funding
tied to the initiative to conduct bike/ ped safety assessments in every state but the assessment group is using
the HSIP process for site selection which is an approved process and might allow for future funding.

Shelley asked if there was a way to replicate this process in other areas of the state if it works well in this
initial trial. Patrick indicated that it would make sense to use it in other areas. Use this process as a model
and see how this initial assessment goes and customize it to NH. Use it in the future.

Nik thanked Patrick for the opportunity to have BPTAC involved in the safety assessment process.

NHPASS Signage (3-foot rule signs)

Erik reiterated the Departments current position on these signs which is to make a determination on allowing

the installation the next time a community comes forward with a request. Due to this, BPTAC will not
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promote these signs.

Patrick went over the position of FHWA on these signs indicating the signs should not be installed because
they are not MUTCD compliant. FHWA, through a MUTCD committee, has an approval process for new
signs and noted that symbol type signs are especially hard to develop due to the misinterpretations of
symbols by drivers. He suggested that there may be a word sign that could convey the same message as the
NHPASS signs. FHWA also tends to discourage signing for general laws and it’s also possible the signs
could be in conflict with other existing laws in the state. Patrick also suggested that for those locations
where the NHPASS signs have been placed, there may be other solutions that could have been done (based
on the data and field conditions) that may have the same or better impact than using the NHPASS signs.

Tim Blagden noted that 23 states have passes “3-foot rule” type signs. He asked if “3 foot rule” type
passing laws are passed in more states will some kind of sign be developed notifying drivers of the law?
Patrick indicated that if NHDOT is supportive of these signs it would be best to join another group or other
states to come up with a sign that is more standard and go through the MUTCD approval process. Tim
looked back to an e-mail relating to this subject and it was the position of FHWA that no further action
would take place relating to developing this type of sign.

Patrick indicated the MUTCD applies to all public roads, even ones under local jurisdiction. Private land
outside the ROW does not fall under the MUTCD and as such could display non-compliant signs.
Billboards can display PSA type signs.

STRAVA data

Strava data — Erik let the group know that DOT and 3 other RPCs have the data. Erik thought it would be
beneficial to set up a subcommittee to brainstorm ideas on how and what we should do with the data.
Volunteers to the committee are Tim, Craig, Matt and Erik. Erik will set up an initial meeting with the
STRAVA subcommittee.

Craig discussed how the counting project could augment the STRAVA data by providing real world counts
that could then be compared to STRAVA to determine potential conversion factors. A report or “how to”
manual would be great to have to show people ways the data can be used.

Shorter Term Projects
0 Balanced Scorecard Update

Shelley indicated the Rail and Transit Bureau balance scorecard draft performance measures that were
submitted months ago are still with the Asset Management Performance Strategy (AMPS) office. No
further details on approval of the measures have been provided by AMPS. Currently, the focus has been
on developing the Department budget. Once the budget is worked out the focus may turn back to the
balanced scorecard.

0 Letter to Commissioner

At a previous BPTAC meeting Felice talked about putting together a letter to the commissioner about
adopting a complete street policy for the state. Last year BPTAC drafted a letter to Commissioner
Clement asking to support the 2014 Safe Streets Act and the committee felt it would be good to reiterate
the need for a complete street policy. Felice has drafted the letter and asked Shelley if the timing was

right to submit the letter to the commissioner.
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Shelley thought that since there is currently no commissioner it would be better to wait until a new
commissioner is in place and see what happens politically before submitting a letter.

Tim Blagden asked if there was any work done by DOT finance towards determining how much a
complete streets policy would cost the state. Shelley indicated the letter was brought up and discussed at
one of the front office staff meetings but didn’t know if finance had looked into it.

0 Snow Removal and Safety Assessment

There will be a winter side visit for the bicycle safety assessment coordinated by FHWA for the EIm St.
Manchester segment (discussed earlier in the meeting). Craig wanted everyone to be aware that the EIm
St. location will likely have the best winter maintenance and that a clearer picture of the area will be
gained if individuals can look at surrounding streets and neighborhoods as well. It’s likely that
surrounding streets are maintained to lesser degree or are not as large of a focus as EIm St. would be.

Craig has worked in the past on documenting winter maintenance of sidewalks in Concord and noted
that while sidewalks on Main St. were well maintained, a few blocks away the maintenance was not as
good. One blocked sidewalk could be enough for a pedestrian to deviate from their original course and
have to walk in the street. If sidewalks are plowed but left icy pedestrians will still likely walk in the
roadway. This is important when considering the safety assessment for the EIm St. location.

Projects with Targeting Completion in 2015
0 Bike/ Ped Planning Advocates Guide

Larry noted that regular subcommittee conference calls take place every other Tuesday. The
subcommittee is at a point where they would like to meet with the consultant to discuss the document
and what needs to be done with it moving forward. Progress is being made. The Highway Design
Bureau has been contacted to work on setting up a meeting with the consultant RSG. Felice said she
was willing to help with proof reading and formatting of the document if needed.

0 Counting Program and Counting Days

Craig handed out the outline of the draft counting plan. Most of the counting will be done by the RPCs
who can do as little or as much as they want. The plan discusses how to perform counts, why should
counts be conducted, equipment choice, how equipment is used, how to submit and access the electronic
data, and recommendations for manual counting.

The plan reads like a checklist. Getting all RPCs do at least some counts is the goal for the first year and
RPCs have provided positive feedback so far. CNHRPC has purchased automated equipment and will
allow all the other RPCs to borrow it.

Placing the automatic counters at a location for at least a week and weekend will allow for a weekday
and weekend usage profile.

May 6™ and 7" are the national count days. Tim is encouraging the Granite State Wheelmen, and rail
trail groups to conduct counts on those days.



0 Lane Marking Policies

Dave Topham gave a brief update. The Pavement Marking Subcommittee has met twice. At the last
meeting on Jan 12" the subcommittee discussed the basic project flow of the resurfacing projects, who is
involved from DOT, and how towns are notified. The next subcommittee meeting is scheduled for
March 16™.

Next Meeting: March 25, 11:00-1:00pm, NHDOT: 7 Hazen Drive, Room 205 Material and Research Bldg.
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