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Councilor Ray Burton opened the meeting at 2:00pm. The meeting’s purpose was
for GACIT to make final changes to the Draft 2013-2022 Ten Year Plan from all of the
testimony heard through 27 public hearings and follow-up discussions, and then adopt
changes to the plan so that it could be sent to the Governor by December 15. The
Governor, after his review, will present a plan to the Legislature in January for their
action. By June 2012, the 2013-2022 Ten Year Plan will be adopted by the NH
Legislature.

NHDOT Commissioner Chris Clement noted that the Department’s message from
the start of the Ten Year Plan update process was consistent and firm. Based on
information from Washington, there is a real potential for a 30-35% cut in federal funds
for all of the states, and the Department continues to bring forward that message.
Funding for the plan should is expected to be about $100M per year. The State’s
priorities continue to be preservation and maintenance of the existing infrastructure,
addressing red listed bridges, and the completion of improvements along 1-93. In order to
meet these top goals, cuts were made throughout the entire program including deferral of
1-93 projects, reducing funds for Congestion Mitigation and Air Quality (CMAQ),
Transportation Enhancement (TE), Highway Safety Improvement Program (HSIP), and
flexible funding previously used to provide point of service transit opportunities for
elderly and disabled citizens. The Department is committed to continuing its
conservative and transparent approach to the Ten Year Plan.

GACIT members then discussed the process for addressing existing projects in
the draft Ten Year Plan, and how proposed changes to existing projects should relate to
projects currently on the proposed deferred list of projects. The deferred list represented
projects that were funded in the 2011-2020 Ten Year Plan, but were cut in the Draft
2013-2022 Ten Year Plan. Projects on the deferred list are still considered priorities to
the Department, but there simply is not enough funding to do them all. The deferred list,
as presented by the Department has been prioritized by what the Department felt was the
greatest need. After much discussion by GACIT, Department staff added a column to the
deferred list of projects noting the year of construction of the project in the 2011-2020
Ten Year Plan. GACIT came to agreement that if projects were to be moved from the
deferred list and back into the Draft 2013-2022 Plan, that the projects should be
prioritized in the same order as the construction years in the 2011-2020 Ten Year Plan.



With the deferred list understood and agreed upon, a number of motions were

made and approved to change project priorities in the Draft 2013-2022 Ten Year Plan:

Motion was made and approved to move construction for Concord 12004
(Sewalls Falls Road Bridge) from 2016 to start in 2014.

Motion was made and approved to add Walpole-Charlestown 14747 (NH 12
Reconstruction) back into the Ten Year Plan from the deferred list, with
construction scheduled to start in 2015.

Motion was made and approved to move construction for Bedford 13953 (NH 101
widening) up to start in 2015 from 2019.

Clarification noted that the design work for Jaffrey 16307 (Dog-leg
reconfiguration) would begin in 2017, not 2022 as in original Draft 2013-2022
Ten Year Plan.

Motion was made and approved to move construction for Dummer-Cambridge-
Errol (NH 16 reconstruction) up to start in 2015 from 2021.

Councilor Sununu noted that there are a number of motions that he was going to

make that would result in no net change to the overall Ten Year Plan and no net change
to any given year. Very few additions had been proposed that would increase the bottom
line of the Ten Year Plan, but the continued advancing of projects will simply create
overburdened years in the 2014-2015 timeframe. If adopted in this fashion, the
Department will be faced with having funding demands in given years that will not be
able to be met. In this fashion, the result will be that projects will be have to be delayed,
upsetting all that thought their projects would be done in a timely fashion. He then
proposed the following:

Motion was made and approved to move multiple projects:

0 Move construction for Plaistow 10044G (NH 125) up to start in 2014 from
2018.

0 Move construction for Exeter 14090A (bridge replacement) down to start
in 2014 from 2018

0 Move construction for Salem 16031 (Salem-Windham-Derry rail trail)
down to start in 2013 from 2018

o0 Due to funding mismatch additional project to be moved out in
Portsmouth was not acted upon — State Aid Highway project 14193

Other motions made and approved included:

Motion was made and approved to add $530K per year for statewide point of
service transit operations for elderly and disabled for all years of the Draft 2013-
2022 Ten Year Plan.

Motion was made and approved to add Concord-Loudon (NH106 improvements)
into the Ten Year Plan with no funding and a note that funding would be
contingent upon public/private partnerships or other financing.



e Motion was made and approved to add Sutton-Bradford (NH114 improvements)
into the Ten Year Plan in 2020 as a Betterment funded project. It was noted by
Bill Cass, NHDOT Director of Project Development that this project did not
qualify for federal funds based on its functional classification. The only funding
source available at this time would be Betterment funding.

Councilor Wheeler asked for a history and update of the Congestion Mitigation
and Air Quality (CMAQ) and Transportation Enhancement (TE) programs. Bill Watson,
Administrator of the Bureau of Planning and Community Assistance at NHDOT, noted
that there were Advisory Committees formed in the early 1990’s by the then Governor’s
Advisory Commission on Highways (GACH). The advisory committees worked in
conjunction with the Regional Planning Commissions to review and recommend projects
to the NHDOT Commissioner for final selection. Once selected for funding, individual
projects could be acted upon by the Executive Council through contract approvals, and by
GACIT through review of projects in the Ten Year Plan. When asked about GACIT’s
authority in the process, Bill Watson noted that GACIT has not had a more specific role
than already noted. Councilor Burton indicated that the information that Bill Watson
provided was accurate and that the process has worked very well. The Department was
asked to follow-up on the statutory references for the advisory committees.

Additional project changes were acted upon:

e Motion was made and approved to add Hampton River Bridge Study to the
deferred list of the Ten Year Plan in 2013.

e Motion was made and approved to add Milford Jennison Road bridge project into
the Ten Year Plan in 2013 as a State Aid Bridge project.

e Motion was made and approved to add specific language to Wilton-Milford-
Ambherst-Bedford 13692 identifying location of work from westerly intersection
of NH 101/NH101A intersection to Wilton town line. No changes to schedule or
funding.

At the request of Councilor Wheeler, Bill Cass noted a number of other technical
corrections made to the Draft 2013-2022 Ten Year Plan:

e Capital Corridor projects that were noted to not have funding in Draft 2013-2022
Ten Year Plan were removed from document and added to an
unfunded/unauthorized listing of projects.

e Turnpike funded projects that have not been fully authorized by Legislature, or
otherwise require a toll increase to implement were removed from document and
added to an unfunded/unauthorized listing of projects.

Jim Jalbert, owner of C&J Bus Line noted that lack of action in Congress will result
in no more funds for NH. The Department is doing the best that they can without
funding, but he suggested that GACIT should send a strong message to the Legislature on
fuel taxes. An additional nickel on the gas tax, which would cost Mr. Jalbert’s businesses
about $350,000 per year, would fund the 193 project. Mr. Jalbert noted that he would pay
these costs without complaint if it meant a better transportation system.



Leigh Komornick, Plaistow Town Planner, thanked GACIT for moving up a .7
mile segment of the NH 125 project in Plaistow in the Draft 2013-2022 Ten Year Plan.
The project area currently represents a large bottleneck and this is a very important
improvement in the Plaistow area.

CIliff Sinnott, Executive Director of Rockingham Planning Commission, echoed
support for Mr. Jalbert’s comments. He also noted concerns over the cuts to CMAQ, TE
and other funds.

Councilor Sununu made a motion that was approved (Councilor Wheeler voting
against) to ensure that if NH receives more than $100M per year, that funds for CMAQ,
TE, HSIP and 5310 flex funds be restored at a prorated bases across all programs.

Steve Pesci, representing the University of New Hampshire, thanked GACIT for
the vote taken to restore CMAQ/TE funding to the Ten Year Plan as funding allows. The
Seacoast area relies on CMAQ funding. He also thanked Councilor Burton for the work
of the CMAQ Committee to keep the programs effective and transparent.

Ricia McMahon, Sutton Board of Selectmen, thanked both GACIT and NHDOT
for their votes to support NH 114, as well as the practical approach that is being taken to
get necessary work completed.

David Preece, Executive Director of Southern NH Planning Commission, thanked
GACIT for moving the NH 101 project through Bedford up to be done sooner and
requested that NHDOT do everything possible to expedite this project even further.

Councilor St. Hilaire made a motion that was approved that GACIT adopt the
2013-2022 as amended by all of the individual changes put forward in the meeting. The
motion was unanimous.

Councilor Burton thanked all of their efforts and hard work.

The meeting was adjourned at 4:10 PM.



