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MANDATORY REQUIREMENT

� All federal aid projects require a person to 
be LPA Certified.  This person must be in 
responsible charge of the project.  

� Next training will be on October 7, 2014 
and October 15, 2014.  Both days are 
mandatory for certification.

� Certification is good for 3 years and is 
awarded to the individual not the 
organization.

� Training will also be offered in the Spring of 
2015
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First steps after project award letter received

• Project initiation and scoping meeting

• A municipal agreement for the project will be sent to 
sponsor for signatures

• The person in responsible charge must attend spring 
LPA training if not already certified.

• Sponsor must schedule a scoping meeting to discuss 
the schedule, budget, and scope of the project
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First Steps - Continued

• Project finances must be approved by municipality

• Program is reimbursement.  Municipality will have to 
pay all costs and request reimbursement from the 
Department.  The Department will reimburse up to 
80% federal funds depending on the approved 
application request.

• If municipality doesn’t have financial approval by June 
1, 2015 the project may be closed and removed from 
the program
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First Steps Continued

• Engineering services must be done using the 
Qualification Based Selection (QBS) process.

• Consultants are picked based on qualification not 
money.

• After consultant is selected a scope & fee gets 
negotiated for the project.
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First Steps Continued

• Municipality must prepare an independent government 
estimate (IGE) for the engineering services.

• Department will run an estimate to obligate the federal 
funds for the engineering of the project

• After funds are approved the Department will send a 
notice to proceed to begin the engineering study for the 
project.
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Time Line

LPA PROJECT MANAGEMENT

• Applications due:  September 26, 2014

• RPC scoring: October – Early November 2014

• TAP scoring:  Late November - December 2014

• Commissioner Approval: January 2015

• Award letters: January 2015

• Municipal Agreements sent:  February – March 2015

• Scoping meetings: April – June 2015

• Engineering begins:  June – August 2015


