2018 TRANSPORTATION ALTERNATIVES PROGRAM ROUND 3 APPLICATIONS

APPLICATION ID PROJECT SPONSOR Albany
18-18TAP Town of Albany
RPC North Country Council Population <5.000 Airport Not applicable

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing.
Construction, plqnnir:zg, and desi?n of on-rogd and off-road trail facilities for pedestrians, bicyclists, and other non-motorized forms of
transportation, including sidewailks, bicycle infrastructure, pedestrian and bI'C),/C/e S,’t‘\]nals’ trafﬁc,—calmmg,te.chmques i htmj} and other safety-
related infrastructure, and transportation projects to achieve compliance with the ans with Disabilities Act of 1990 (42 USC 12101 et seq).

Construction, planning, and de,sif(];n of in{rqstructure-relatgd projects and systems that will provide safe routes for non-drivers, including children,
older adults, and individuals with disabilities to access daily needs.

D Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other non-motorized transportation users.

meric

D Thf Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the SAFETEA-LU: Infrastructure-related projects
only.

Road Names |

- -

State Routes

RailRoad

SurfaceType | ityminous Asphalt Pavement
|

Length 6,325 linear feet. (Please note that this is different from the Letter of Intent. We had included additional

| repaving as part of the project when we originally submitted it as well.)

Width

- -

-_— - - - - - - - - - - - - - - - — — — — — — — — — —— —— —— —— —— —— ——

Ownership 1 Town of Albany, NH

PES | $55964.65 ~ ROWS | $10,000.00  CON$ $363,097.69 CONEng$ $74,619.54
Total$ [%@,&?85 o 7} Fed$ 54702,79475§07 ] Match$ ‘§160,73€?T8 j Percent Fed$ @(T‘
NonPar$ [570507 ] Total$ [$§0§6§1§§ ]

Description of work being proposed

Clearly describe pupose and need for project as well as project goals and objectives

I The funds being requested as part of this application will be applied towards significant safety and infrastructure
improvements along a dangerous stretch of Passaconaway Road in Albany, New Hampshire. At present, the road

\
: segment known as “The Narrows” reduces two-way traffic to a width as small as 16 feet and provides little protection
\

for motorists, bicyclists and pedestrians with regard to the steep banks of the Swift River on its southern side. In

- addition, inadequate drainage (erosion of the embankment), in conjunction with seasonal heaving and normal wear, has

| resulted in a deteriorated road surface in and around this section.

| The proposed scope of work includes:

| « Widening (to 22 feet where necessary and/or possible) and potential realighment of the existing roadway

I e Installation of guardrail on the road’s southern shoulder

' e Reconstruction and/or repaving of the road surface to provide a smooth surface for motorists and cyclists
e Slope stabilization and the restoration of drainage pathways to ensure the longevity of these improvements

1 As a result of the proposed work, the flow of motorized traffic through The Narrows will benefit from increased safety
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"and efficiency. Further, a wider roadway will provide additional space for the numerous cyclists who utilize this route on
a daily basis.

- Length of Project: 6,325’

| Width of Project: 22’

| Surface Type: Asphalt pavement

Resources within project limits

List all cultural, archeological, and natural resources , as well as any known hazardous materials in project limits
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A)Potential for sucess: Sponsor will need to demonstrate the factors that will indicate a
project's likeliness to succed

Project Readiness and Support:

Is the project part of a local and/or regional plan and effort, and has it been endorsed by local and regional bodies and
advocacy groups? That is, did you build your case about the importance of this project to many constituents like conservation

commissions, planning board, other local groups? Is it part of a regional plan or have RPC/TAC support? Is it part of a master

plan or other planning document? (Number of constituents and/or planning documents will be used for scoring)

\
| This project has been discussed with Albany's Planning Board and Conservation Commission. It has received support from

| the Albany Road Agent, Curtis Coleman, North Country Council, Governor's Executive Councilman, Joe Kenney, US Forest
' Service/White Mountain National Forest Service Supervisor, Tom Wagner and District Ranger, James Innes and NH

| Representative, Mark McConkey who serves as Chairman of the NH House Public Works & Highway Committee . See

| letters of support for the above named participants.

\
} Within our CIP plan, we have already started to appropriate funds in Capital Reserve accounts in anticipation of this entire
‘ project.

Financial Readiness:

(TAP is a reimbursement program. Sponsor will have to gross appropriate funds for entire project. Department reimburses a
maximum of 80% of each reimbursement request.) Explain how the project will be funded and the timeline for funding. Is
there a written committment to bring this project forward for approval of funds at town meeting, through capital reserve
funds, through inclusion in the capital improvement plan, etc. or are there funds already raised/appropriated and dedicated

to this project?

| Within our CIP plan, we have already appropriated funds for the past two years in anticipation of this project. The }
| Selectmen are prepared to move forward to the 2019 Annual Town Meeting with the necessary warrant article(s) to |
- properly fund and obtain the necessary authorization from the legislative body. ‘
| |
| The minutes from the August 22, 2018 Board of Selectmen's meeting state: "Selectperson Ryan made a motion to move |
' forward with the Transportation Alternatives Program (TAP) funding application process, to write a letter of support from |
' the Select Board and to include placing the necessary Warrant Article(s) on the 2019 Warrant for the 2019 Albany Town |
| meeting for Legislative Body approval for the matching funds and related authorities. The motion was seconded by }

|

|

Selectman Ferris. With no further discussion Chairman Hiland called the motion to a vote. The vote was unanimous

Feasibility:

Address historic, cultural, environmental, maintenance, possible areas of contamination, and other related issues that may
impact the project's ability to succeed. Applicant should discuss issue and how it will be addressed. Discuss impacts to
project timeline and possible financial impacts.

| Road maintenance will have a positive impact on the Town for several reasons as it will more than likely reduce our costs

' to maintain this section of the roadway called the "Narrows". This portion of Passaconaway Road is open year around

| which requires winter maintenance. The current roughness and unevenness of the road causes significant wear & tear on
| plow blades and the project will reduce these repair costs. The "Narrows" section has a gradual down hill slope of about 1-
' 2% +/- from west to east and slopes away due to the shearing away of the paved roadway pavement north to south

| causing serious drainage issues. Snow melt runoff and road drainage causing erosion of the steep embankment on the

} southern side will be reduced significantly due the stabilization and improved drainage in this project. We are constantly

| replacing road edge reflective markers due to snow wing plows hitting them as they are usually close to the road due to

|
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' no shoulders. We believe that this project will reduce our road budget and maintenance costs. Summer maintenance
} costs will be significantly less, both in materials & man hours, due to not having to patch the roadway or having to
| constantly fill the steep embankment on the southern side of the road.
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B) Safety: Projects will need to demonstrate the extent to which the project will improve
safety conditions and/or reduce the perception of users stress as a result of the porject
being implemented

Stress Analysis:

Describe the existing stress level of your project area as it exists today without the proposed project and
based on the scale below, assign it a letter. You must justify why you chose the letter.

Describe the anticipated stress level for the project area after the proposed project is completed and
based on the scale below, assign it a letter. You must justify why you chose the letter.

A - Facility is reasonably safe for all children.

B - Facility can accommodate users with basic skills and knowledge of traffic.

C - Facility requires an intermediate level of skill and knowledge of traffic to use.
D - Facility requires an advanced level of skill and knowledge of traffic to use.

E - Facility is generally not suitable for pedestrians or bicyclists.

| E -- Currently, a unsafe condition exists on this "Narrows" portion of Passaconaway Road used extensively by motorists,
 bicyclists and pedestrians which has been noted and discussed at length with the US Forest Service, the Board of

' Selectmen, the Road Agent, NH Representatives, Executive Councilor and the contracted Engineering firm hired to guide

| Albany through this process. Currently we have reduced the speed limit in this "narrows" section to 10 mile per hour. The
' "Narrows" section also has a gradual down hill slope of about 1-2% +/- from west to east and slopes away due to the

‘ shearing away of the paved roadway pavement north to south causing serious drainage issues. Due to the slope of the

| roadway bicyclists tend to be coasting going down hill west to east which could induce potential braking & control

| problems of bicycles when encountering other traffic coming in the opposite direction.

|
|
\
|
|
|
|
|
|
\ |
| Please refer to the scope of the project in pdf file- "HEB Passaconaway Rd Scope of Work" |
|
|
|
|
\
\
|
|
|
|
|

} B -- By widening the roadway out to 22 feet +/-, it allows significantly more room for motorists, bicyclists and pedestrians
' to move through this "Narrows" portion of Passaconaway Road safely and also allow for some shoulder area and runoff.
| Installing better drainage will also help the erosion of the embankment which at times currently significantly undermines
the roadway. Installing guardrails/ barriers to the southern side of the roadway will enhance safety in that no one will be
| tumbling down the steep embankment hitting trees and ending up in the fast moving waters of the Swift River if anyone
} does something irresponsible. Installing signage and roadway markings will also safely direct motorists, bicyclists and
| pedestrians that frequently utilize this road. This upgrade to the "Narrows" will significantly reduce the numbers of

- potential motorist-bicyclist-pedestrian collisions and will increase the access for emergency vebhicles, rescue crews,

Improve Safety Conditions:

Improvement over existing safety conditions - are there very specific actions that are being taken to
improve safety. What specific safety improvements will be made? If there is information, (road safety
audit, corridor study, etc.) to support it, please provide it in pdf format with your application. Only
specific actions and improvements will be used for scoring - anecdotal information will not be used.

\
Asa result of the proposed work, to include significant widening & paving of the roadway to 22 feet wide, the stabilization

- of the steep southerly embankment, the addition of guardrails/barriers and signage & road markings, the flow of }
| motorized traffic through the "Narrows" section will benefit from increased safety and efficiency. Further, a wider |
' roadway will provide additional space for the numerous bicyclists who utilize this route on a daily basis. It will also benefit |
better access for emergency vehicles. }
\
\
\
|

| Please also refer to the NCC traffic and bicyclists traffic counts included with this application.

Please refer to the scope of the project in pdf file - "HEB Passaconaway Rd Scope of Work"
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C) Project Connectivity: Project will need to demonstrate how it enables
movement from origins to destinations, how it fits in with the larger
transportation network and identify any other modes it will serve.

Does the project fill a vital gap in an existing transportation network or phased plan? Does it provide a
standalone new facility that did not exist previously? Is it part of a larger phased plan? List the different
modes and destinations it link together? Please describe in detail all connections, and if part of a phased
plan what will the proposed improvement accomplish? Is it the first phase, middle phase or final phase
of the plan.

\
| Passaconaway Road used to be a very narrow dirt carriage (16 feet wide in the "Narrows" area) road in the old days

connecting West Side Road in Conway to the Kancamagus Highway in Albany (5.2 miles in Albany). As time has gone on,
' the road has been oiled, patched & paved and the embankment filled in as necessary to keep it from sliding into the Swift
' River in this "Narrows" portion. Currently, with the influx of new residents and visitors to the area, it has become a
| serious safety concern to the Albany Board of Selectmen and the US Forest Service officials. They utilize this now heavily
} used roadway as pedestrians and for access to various White Mountain National Forest trail heads, US Forest Service
| Covered Bridge campground, NHDOT loop 203 bike route, US Forest Service picnic areas, swimming holes and the
| infamous Albany Covered Bridge. In addition, we need to able to get emergency equipment, rescue teams, ambulances,
 fire apparatus safely to the entire length of this road even during the heavy use times of year.
|

I
\
\
\
\
\
\
\
\
\
\
\
' Please note that the Albany Covered Bridge at the western end of Passaconaway Road is limited to three ton traffic and \
} passenger cars only. }
} The Town of Albany's Road Agent contracted in 2017 with an engineering firm to layout a plan for the upgrade for the }
| entire 5.2 mile length of Passaconaway Road consisting of 10 sections or phases to the project. Meetings with all partners |
| in this project have been ongoing and the Town has the full support and cooperation of the US Forest Service. This |
' "Narrows" section of the road is the first phase of the 10 phase Passaconaway Road Project, addressing the most \
| dangerous portion of the roadway due to very obvious safety concerns. The goal over the next 5-8 years is to upgrade (to |
| include base material, drainage, shoulders & pavement) and pave the entire 5.2 mile length of roadway. |
| \
' The total Passaconaway Road Project Plan has been estimated to cost in $2-3 million to complete. The Town of Albany is a |
property poor town with 750 year around residents and will need the help of State and Federal funding and grants to }

\

\

\

|
} assist in the completion of this project.
|
|

Please also refer to the NCC traffic and bicyclists traffic counts included with this application.



2018 TRANSPORTATION ALTERNATIVES PROGRAM ROUND 3 APPLICATIONS

D) Socioeconomic Benefits: Is the project located in an area where improved
mobility and access can be provided to underserved populations?

The Department will determine if your project falls in an area that will benefit an underserved population
based on free and reduced school lunch programs.

E) RPC/MPO Rankings: This section will be completed by the local Regional
Planning Commission for your project.
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APPLICATION ID PROJECT SPONSOR Ambherst
18-12TAP Town of Amherst
RPC Nashua Regional Planning Commission Population >200,000 Airport No

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing.
Construction, plqnnlrzzg, and desi?n o£ on-roqd and off-road trail facilities for. pedestrians, bicyclists, and other non-motorized forms of
transportation, including sidewailks, bicycle infrastructure, pedestrian and bicycle signals, trafﬁc,—calmmg,te.chmques i htmj} and other safety-
related infrastructure, and transportation projects to achieve compliance with the Americans with Disabilities Act of 1990 (42 USC 12101 et seq).

Construction, planning, and de,sif(];n of in{rqstructure-relatgd projects and systems that will provide safe routes for non-drivers, including children,
older adults, and individuals with disabilities to access daily needs.

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other non-motorized transportation users.

D Thf Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the SAFETEA-LU: Infrastructure-related projects
only.

Road Names ' Baboosic Lake Road, Walnut Hill Road, NH Route 101 \

- -

State Routes | N Route 101, NH Route 122 |

RailRoad

SurfaceType | The surface proposed is gravel/stone dust, with some limited portions to be asphalt paved where slope |

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii J

Length } 8,300 LFApproximately 8,300 LF. This is the second phase of an approximately 32,450 LF trail. }

) | \

Width | The average width of the improvement will be 10 feet. \
Ownership | Approximately 6,150 LF of the Phase Il project area is owned by the Town of Amherst. The remaining ‘
} 2,150 LF of the project area is owned by five (5) private owners of residential properties. J

PES $75000.00  ROWS$ $150,000.00  CON$ $420,000.00 CONEng$ $30,000.00
Total$ [;6775,&)606771 Fed$ [55740,70&)6077j Match$ 1?1?5,606&)] Percent Fed$ [8071
NonPar$ (57050777T Total$ FS€757,060Y)077T

- | e - - N

Description of work being proposed

Clearly describe pupose and need for project as well as project goals and objectives

' The Amherst Board of Selectmen established a Safe Routes to School (SRTS) Committee to examine needed

| improvements to enhance safety and reduce user stress so that children could more safely access the schools via

| alternative transportation. That committee identified several projects specifically geared toward walking routes to the
- elementary and middle schools. When the SRTS program was reorganized and included in the TAP program, individual
| projects proposed under the SRTS program no longer qualified because of minimum funding thresholds.

| In 2017, the Amherst Board of Selectmen established the Amherst Bicycle and Pedestrian Advisory Committee to

| examine broader, community-wide issues regarding bicycle and pedestrian mobility in the community. The goal of the
I Committee is to prepare a plan for establishing a safe and convenient network for bicycle and pedestrian access

' throughout the community. Based on a community outreach process that included surveys and listening sessions, the
' Committee identified desired connections and destinations for an alternative transportation network, with a multi-

1 modal trail centered on the abandoned B&M rail right of way as it's backbone. The old rail bed transits the town
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| generally from north to south, and comprises roughly half of the route of the trail connecting Baboosic Lake to Amherst

| Village to Souhegan High School and Amherst Middle School. Significant portions of the rail right of way are currently

- owned by the Town and easements will be sought for the remaining sections of trail. Off the rail ROW, the remainder of

| the trail will pass through Town-owned land, or will be located on or adjacent to low volume roadways.

| This path will provide a safe and convenient alternative to riding or walking on busy roadways, and will allow

| connections via bike and pedestrian facilities on very low traffic roads to most areas of the community. The overall

I project has been divided into several phases for implementation as funding is available. The first phase will be

' constructed using appropriated funds and Town labor through an existing park property, and across a short section of

: NHDOT Right of Way in order to avoid private property impacts. This first phase will connect Baboosic Lake Road with
Thornton Ferry Road | in the village, bypassing the busy NH Route 101 and NH Route 122 corridors. The second phase,

- for which funding is sought in this application, extends from Walnut Hill Road to Baboosic Lake Road, and will complete

| the connection between the village area and the northeast section of town and Baboosic Lake.

Resources within project limits

List all cultural, archeological, and natural resources, as well as any known hazardous materials in project limits

- There are no known hazardous materials within the project limits.

\

| There are regulated wetlands adjacent to the railroad ROW for approximately 1/3 of the 8,300 LF project. Impacts to
| these resource areas will likely be limited to one area, where construction of a bridge will be required.

|

' There are no known archeological or historic resources that will be impacted by this project.
|
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A)Potential for sucess: Sponsor will need to demonstrate the factors that will indicate a
project's likeliness to succed

Project Readiness and Support:

Is the project part of a local and/or regional plan and effort, and has it been endorsed by local and regional bodies and
advocacy groups? That is, did you build your case about the importance of this project to many constituents like conservation

commissions, planning board, other local groups? Is it part of a regional plan or have RPC/TAC support? Is it part of a master

plan or other planning document? (Number of constituents and/or planning documents will be used for scoring)

\
| This project is an integral part of a multi-phase project to provide enhanced multi-modal mobility to all parts of the

| community. This rail trail will serve as the backbone for a multi-modal network throughout Amherst. The project is an

' outcome of a multi-year effort beginning under the Safe Routes to School (SRTS) Program, to establish a safe and

' convenient facility that provides connectivity between the historic center of the town (Amherst Village) with the

| important recreational amenities at Baboosic Lake and with Amherst Middle School and Souhegan Regional High School.

} The notion of a trail connection between these community facilities has been included in Town plans for many years.

| Several years ago, a Safe Routes to School Committee was established by the Amherst Board of Selectmen. Several

| projects were identified by that committee, but the federal program was reorganized and fell under the Transportation

' Alternatives Program, with new project limitations and requirements. The Committee was reconstituted as the Amherst

| Bicycle/Pedestrian Advisory Committee, with representatives from the Conservation Commission, the Planning Board, and
' Town staff acting in an advisory capacity.

| This committee has undertaken a fresh look at alternative transportation connectivity throughout the Town. In March,

| 2018, a community listening session was held with attendance by over 100 interested residents. The meeting solicited

} input regarding desired destinations, and barriers to mobility in town. Additionally, an on-line survey received input on

| similar topics from over 530 respondents. This information, along with traffic and pedestrian/bicycle counts has been used
o formulate a plan for creating a multi-modal network providing enhanced safety and mobility throughout the Town, as

- well as alternative access to the many existing recreational trails that have been established in the community. The rail

| trail is an integral part of this network.

| In addition to Town plans, the Rail Trail project is supported in regional and state-wide plans for enhanced bicycle and

" pedestrian mobility. This project has the potential to be connected to projects in Bedford, Merrimack, and Milford, leading
' to atrue regional network. Amherst's project has been included in the MPO Regional Plan and is supported by the RPC.

Financial Readiness:

(TAP is a reimbursement program. Sponsor will have to gross appropriate funds for entire project. Department reimburses a
maximum of 80% of each reimbursement request.) Explain how the project will be funded and the timeline for funding. Is
there a written committment to bring this project forward for approval of funds at town meeting, through capital reserve
funds, through inclusion in the capital improvement plan, etc. or are there funds already raised/appropriated and dedicated

to this project?

S

‘ The project will be funded in the same way that the Town funds other reimbursement programs for transportation
| improvements. If project funding is approved, we will put forward a request for funding to the Town meeting in March.
} This phase of the project, as well as subsequent phases are included in the Capital Improvement Plan adopted by the

| Planning Board.

o n addition to dedicated capital funding, there are funds that could be made available in our Recreation Fund and in
\ the transportation improvements budget of the Town.

Feasibility:

Address historic, cultural, environmental, maintenance, possible areas of contamination, and other related issues that may
impact the project's ability to succeed. Applicant should discuss issue and how it will be addressed. Discuss impacts to
project timeline and possible financial impacts.
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| Our preliminary assessment of this phase of the project indicates that there will be no undue impacts to environmental, }
| historic or cultural resources. There are no known instances of hazardous materials associated with the project. |
There is one area of the trail corridor where a bridge will be necessary to cross a brook passing under Baboosic Lake

\ \
| Road. It is anticipated that this bridge will be able to span the wetland resource with minimal impact. \
| The principal area of concern is the ownership of the project corridor. Of the approximately 8,300 LF of this phase, \
" approximately 6,150 LF are owned by the Town and the remaining 2,150 LF are privately owned by five owners. It is our |
| hope that the purchase of easement rights can be negotiated with these owners. If that is not possible, alternatives exist |
} for bypassing land owner(s) who do not agree to the trail location. The budget includes ROW acquisition based on the }
 average retail sales price of land per acre. It is hoped that these costs will be reduced if easements are acquired rather |

|

| than a fee interest in the land.
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B) Safety: Projects will need to demonstrate the extent to which the project will improve
safety conditions and/or reduce the perception of users stress as a result of the porject
being implemented

Stress Analysis:

Describe the existing stress level of your project area as it exists today without the proposed project and
based on the scale below, assign it a letter. You must justify why you chose the letter.

Describe the anticipated stress level for the project area after the proposed project is completed and
based on the scale below, assign it a letter. You must justify why you chose the letter.

A - Facility is reasonably safe for all children.

B - Facility can accommodate users with basic skills and knowledge of traffic.

C - Facility requires an intermediate level of skill and knowledge of traffic to use.
D - Facility requires an advanced level of skill and knowledge of traffic to use.

E - Facility is generally not suitable for pedestrians or bicyclists.

e e M leoe el e b b o o e i

| Existing connections in the project area are currently at a level of stress "D". Users traveling through the area need to |
 travel via NH Route 101, a high speed state highway, and connect to NH Route 122, a high volume roadway with limited |
| bicycle and pedestrian accommodation. These highways represent significant barriers to travel by users with basic and \
| intermediate skill levels. |
' Overall, the route of the proposed trail dramatically reduces the levels of user stress, providing an alternative to travel |
' on Route 101 and Route 122, providing a facility that is located off of roadways with high and medium traffic volumes. ‘
We anticipate that once the trail is complete, it will provide a facility that will operate at an "A/B" level of stress }

|

Improve Safety Conditions:

Improvement over existing safety conditions - are there very specific actions that are being taken to
improve safety. What specific safety improvements will be made? If there is information, (road safety
audit, corridor study, etc.) to support it, please provide it in pdf format with your application. Only
specific actions and improvements will be used for scoring - anecdotal information will not be used.

' Acentral goal of this project is the improvement of safety of multi-modal transportation on a Town-wide basis. Feedback
received from surveys and the public outreach efforts indicate that safety concerns and user stress levels keep significant

} numbers of users from using alternative modes of transportation to access every day needs in the community. By

| providing an off-road alternative route to bikes and pedestrians, there will be tangible benefits to all citizens of the town.
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C) Project Connectivity: Project will need to demonstrate how it enables
movement from origins to destinations, how it fits in with the larger
transportation network and identify any other modes it will serve.

Does the project fill a vital gap in an existing transportation network or phased plan? Does it provide a
standalone new facility that did not exist previously? Is it part of a larger phased plan? List the different
modes and destinations it link together? Please describe in detail all connections, and if part of a phased
plan what will the proposed improvement accomplish? Is it the first phase, middle phase or final phase
of the plan.

\
| This project is the second phase of a six phase plan for establishing a multi-modal network serving the entire Amherst

I
\
| community. This phase is a vital link between the Baboosic Lake area and the northeast portion of town and the historic |
' village center of the town. Currently there is no safe and convenient link for bikes and pedestrians between these |
' destinations. |
| Ultimately, the trail will continue toward the south and will provide a link between the village and the northerly portion |
} of town and the Amherst Middle School and Souhegan High School. Along it's length, the trail will allow connections to }
| bike and pedestrian facilities on very low volume roads, implementing improvements in accordance with FHWA guidance |
| for rural areas and small towns (Small Town and Rural Multimodal Networks Guide, FHWA-HEP-17-024). When complete, |
' the network will provide a multimodal network throughout the community, connecting all residents with safe and \
| convenient access to alternative transportation opportunities. |
\ Bicycle-pedestrian safety and connectivity are highlighted as priorities in Amherst’s 2010 Master Plan. The Master Plan |
' calls for, “a town-wide pedestrian and bicycle trail system that connects open spaces with schools, recreation areas, \
| shopping, and residential areas” (AMP, 58). Identically, the Village Strategic Plan concludes that better connectivity |
} between schools, parks, and the village center is desired. The report recommends “a pedestrian/bicycle route from }
| Souhegan High School and Amherst Middle School to the Village District” (VSP, 17). The 2013 Clark-Wilkins & Amherst |
| Middle School Safe Routes to School Travel Plan reaches similar conclusions by emphasizing the need for a safe and |

\
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D) Socioeconomic Benefits: Is the project located in an area where improved
mobility and access can be provided to underserved populations?

The Department will determine if your project falls in an area that will benefit an underserved population
based on free and reduced school lunch programs.

E) RPC/MPO Rankings: This section will be completed by the local Regional
Planning Commission for your project.
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APPLICATION ID PROJECT SPONSOR Ashland
18-17TAP Town of Ashland
RPC Lakes Region Planning Commission Population <5.000 Airport N/A

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing.
Construction, plqnnir:zg, and desi?n of on-rogd and off-road trail facilities for pedestrians, bicyclists, and other non-motorized forms of
transportation, including sidewailks, bicycle infrastructure, pedestrian and bI'C),/C/e S,’t‘\]nals’ trafﬁc,—calmmg,te.chmques i htmj} and other safety-
related infrastructure, and transportation projects to achieve compliance with the ans with Disabilities Act of 1990 (42 USC 12101 et seq).

Construction, planning, and de,sif(];n of in{rqstructure-relatgd projects and systems that will provide safe routes for non-drivers, including children,
older adults, and individuals with disabilities to access daily needs.

D Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other non-motorized transportation users.

meric

D Thf Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the SAFETEA-LU: Infrastructure-related projects
only.

|
Road Names | \yest Street and Winter Street

- -

State Routes | /a

RailRoad

SurfaceType  payed sidewalk

Length  \yest Street - 1,350 feet and Winter Street - 800 feet

|
\
Width ;

5 ft. width sidewalk

Ownership | Town of Ashland
|

PES | $6453400 | ROWS ($500000 | CONS$ $322,669.00 | CONEmg$ $64534.00
Total$ \7;4576,77377.0677\ Fed$ \E?E&?:g%goiii\ Match$ \§9T,3Z774077\ Percent Fed$ 80 |
NonPar$ |$0.00 | Total$ @ $456,737.00 |

Description of work being proposed

Clearly describe pupose and need for project as well as project goals and objectives

| Ashland’s roads are laid out in the style of a traditional “Mill Town,” which was primarily a walking culture centered
around the mill and the amenities in the downtown. Unfortunately, the older streets were not designed to handle
pedestrians and vehicles together, nor were some of the newer commercial areas designed for pedestrians. In August of
2011, Plan NH conducted a Design Charrette in Ashland’s downtown area. The charrette addressed such things as
“vehicular and pedestrian safety, way-finding, aesthetic appearances of the streetscape and buildings, and economic
opportunities.” Recommendations included “coordination with local businesses, residents and property owners to
install improved streetscape elements, including sidewalks for ease of access and safety as well as proper lighting,
plantings and way-finding signage.” Furthermore, the Town of Ashland Master Plan identifies "walkability" and
"pedestrian connectivity to services" in the downtown area as key elements in economic development and
recommends that the town "Develop a transportation system/network that supports alternative modes of travel."

'The purpose of the project outlined in this grant application to improve the safety, walkability and accessibility of
~downtown by extending sidewalk improvement out from the area targeted in our previous 2016 TAP grant.



2018 TRANSPORTATION ALTERNATIVES PROGRAM ROUND 3 APPLICATIONS

Ashland is just east of 1-93 Exit 24, served by three highways (Routes 3, 25 and 132) which come together in the center
of town. NH Route 3/25, which is a major collector connecting 1-93 to the lakes, runs through the downtown area. This
section is heavily traveled not only by local traffic, but also by those In route to and from Holderness, Meredith and New
Hampton. According to the 2013 NHDOT Road Safety Audit (RSA), “US 3 has an average daily traffic count of 7,700
vehicles per day (vpd) in the section of road between downtown and [I-93] exit 24,” and, “The summer tourist season
brings a spike in traffic as visitors to the lakes region travel through the area.” Continued traffic counts in this area
consistently show well over 8,000 vehicles per day.

Our previous grant (slated for construction beginning in spring 2019) addressed the Main Street area between the
intersection of Main Street and West Street, and then along Main Street to Gordon Street. Those improvements include
replacing existing sidewalks and establishing new sidewalks where none existed. Improvements will include granite
curbing, ADA compliant paved sidewalks, adjustment of crosswalk locations, and warning lights.

We have identified two areas, connecting with the area addressed in our previous TAP grant, that have unique safety
issues for pedestrians.

A.

The first target area, West Street, intersects with Routes 3/25 shortly after the 1-93 exit into Ashland. This is a
commercially-zoned area which includes several very high traffic businesses and several single family residences. The
Irving service station/convenience store, Burger King, and Comfort Inn are visible from 1-93, drawing customers from
both travelers and the local community. The Ashland Lumber complex serves area customers and contractors, with
many large commercial delivery vehicles. At the far end of the street is a self-storage facility and, most importantly, a
low income senior housing facility.

Like many communities in the Lakes Region and New Hampshire, Ashland has an aging population. The 2010 U.S.
Census showed that 16.8% of our 2,076 citizens are elderly. The 2014 Lakes Region Plan, Economic Development
chapter, describes “the ‘silver tsunami’ whereby the aging of the state’s population and the increase in those over 65
years will have significant impacts on local governments in the areas of ... transportation ...” In Ashland, there was a
31.2% increase in this population between 2000 and 2010 and the upward trend has continued since then. This makes
it even more imperative that we address the needs of this population in part by ensuring that our businesses, services
and churches are accessible and routes are safe.

There are no sidewalks along West Street. In order to reach the post office, restaurants, and other basic business along
Routes 3/25, pedestrians must walk in the street, navigating around cars and trucks parked on the shoulder and crossing
many high traffic driveway entrances. Constructing a sidewalk along this street with curbing, tip-downs and tactile
surfaces at crossings will enhance the safety for pedestrians (especially residents of the elderly housing), separating
them from traffic and parked cars. It will also connect into and complete the new sidewalk network along Routes 3/25
which is planned up to the beginning of West Street.

B.

The second target area, Winter Street, connects with Main Street at the beginning of the downtown area just before the
Common Man parking lot. This street curves around the downtown area, crosses a small bridge over the Squam River
and then connects at the other end with Depot Street/Route 132 toward New Hampton.

In addition to the local residential traffic, this street is used heavily to bypass the downtown and connect to the other
side of town. Traffic counts conducted by NH DOT on Winter Street at the bridge over Squam River consistently show
over 1000 vehicles per day (Monday through Saturday) and 700-800 vpd on Sunday. Interestingly, the traffic counts on
this residential street are similar to those at the bridge on Depot Street/Route 132, which is the state route through
Ashland toward New Hampton.

Winter Street is a residential area with several multi-family and a small number of single-family residences, on the edge

|
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of an industrial district. We will be addressing the first half of Winter Street, from the intersection with Main Street |
|
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: down to Mill Pond Lane at the bridge over Squam River. The majority of the existing sidewalk is only delineated from the
street by a white line. Because there is no curbing to separate the street from the sidewalk, cars park over the sidewalk
area. The sidewalk is very narrow, is not level, has numerous large cracks and has many uneven patches.

Constructing a sidewalk along this street with curbing, tip-downs and tactile surfaces at crossings will enhance the safety
for pedestrians and separate them from traffic and parked cars. This sidewalk will also connect from the new sidewalk
and crossings being constructed on Main Street, which will improve access for families and children from this residential
area to downtown Ashland and the elementary school.

I. GOALS AND OBJECTIVES

Our previous grant (slated for construction beginning in spring 2019) addressed the Main Street area between the
intersection of Main Street and West Street, and then along Main Street to Gordon Street. Those improvements include
replacing existing sidewalks and establishing new sidewalks where none existed. Improvements will include granite

I curbing, ADA compliant paved sidewalks, adjustment of crosswalk locations, and warning lights.

Resources within project limits

List all cultural, archeological, and natural resources, as well as any known hazardous materials in project limits

| The project area along West Street includes multiple high-traffic businesses on both sides of the street, up to an elderly |
I'housing facility. The project area along Winter Street is a residential area with single-family and multi-family residences, |
' on the edge of a commercial/industrial district. The proposed project on Winter Street would extend up to the north |
"end of the Squam River bridge. There are no known archaeological resources or hazardous materials identified within |
: the limits of this project. :
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A)Potential for sucess: Sponsor will need to demonstrate the factors that will indicate a
project's likeliness to succed

Project Readiness and Support:

Is the project part of a local and/or regional plan and effort, and has it been endorsed by local and regional bodies and
advocacy groups? That is, did you build your case about the importance of this project to many constituents like conservation

commissions, planning board, other local groups? Is it part of a regional plan or have RPC/TAC support? Is it part of a master

plan or other planning document? (Number of constituents and/or planning documents will be used for scoring)

\
| This project has local support from many public bodies. Our Board of Selectmen voted on July 2nd, 2018 to submit a

| letter of interest for the new TAP application, which was followed by the attached letter of support. The Ashland Planning
' Board, Ashland Economic Development Committee, and the Ashland Transportation Advisory Committee also support

| projects which enhance the safe walkability of the town, improvement of commercial and residential areas, and

| coordinated planning.

\
} Public policy supports the project, as noted in the Ashland Master Plan, in particular:
| Chapter 1: Land Use, Section 1.1.1 A
Chapter 2: Transportation, Section 2.2, Modes of Transportation, and Section 2.7, Recommendations
|
| Chapter 8: Economic Development, Section 8.1, Historical Perspective; Section 8.4.2, Location, Services and Taxes and
| Section 8.5, Recommendations - "Improve the curbs and sidewalks in the downtown area."
|
' Sidewalk maintenance/repair is part of our annual town budget. Making the sidewalks ADA compliant will facilitate
} maintenance and snow removal. The project will also provide safe routes to schools, safe routes for elderly and
| handicapped, and additional traffic calming measures.

Financial Readiness:

(TAP is a reimbursement program. Sponsor will have to gross appropriate funds for entire project. Department reimburses a
maximum of 80% of each reimbursement request.) Explain how the project will be funded and the timeline for funding. Is
there a written committment to bring this project forward for approval of funds at town meeting, through capital reserve
funds, through inclusion in the capital improvement plan, etc. or are there funds already raised/appropriated and dedicated

to this project?

} Funding for this project will be through the Town of Ashland Capital Reserve Fund for road improvements, of which the
Ashland Board of Selectmen are agents to expend. In the past the town has voted their approval for similar projects. If

\

\

. . . . \

| determined necessary, the project can also go to warrant article for town meeting vote. |
\

\

\

|
' In addition to CRF, the Board of Selectmen has discretion in the operating budget with a $57,000 line item appropriation

Feasibility:

Address historic, cultural, environmental, maintenance, possible areas of contamination, and other related issues that may
impact the project's ability to succeed. Applicant should discuss issue and how it will be addressed. Discuss impacts to
project timeline and possible financial impacts.

' no impact to project time lines are envisioned. Our Department of Public Works has appropriate equipment for plowing
" and maintenance of the sidewalks and does not anticipate additional impact to ongoing maintenance operations. The
| project has broad public and Board of Selectmen support; therefore, the feasibility of completion is quite high.
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B) Safety: Projects will need to demonstrate the extent to which the project will improve
safety conditions and/or reduce the perception of users stress as a result of the porject
being implemented

Stress Analysis:

Describe the existing stress level of your project area as it exists today without the proposed project and
based on the scale below, assign it a letter. You must justify why you chose the letter.

Describe the anticipated stress level for the project area after the proposed project is completed and
based on the scale below, assign it a letter. You must justify why you chose the letter.

A - Facility is reasonably safe for all children.

B - Facility can accommodate users with basic skills and knowledge of traffic.

C - Facility requires an intermediate level of skill and knowledge of traffic to use.
D - Facility requires an advanced level of skill and knowledge of traffic to use.

E - Facility is generally not suitable for pedestrians or bicyclists.

} #1: West Street |

 Existing Stress Level: E

\

| Presently, this street in town is not suitable for pedestrians as it does not have a sidewalk, causing pedestrians to walk

" into the street or along the shoulder of the street. The majority of the street is populated by high traffic businesses on

' both sides (service station, lumber yard, fast food restaurant, hotel) and several private family residences. The lack of a

sidewalk requires pedestrians to cross wide driveways, and navigate around multiple types of moving and parked

| vehicles. Residents of an elderly housing complex and hotel guests at the far end of the street, in addition to residents of

} houses, must navigate these hazards to get to any of the central town amenities. A pedestrian was recently hit by a car

| walking on this street.

} Anticipated Stress Level: B

' The construction of an ADA compliant sidewalk, with appropriate marked crossings, tip-downs, and tactile warnings, will

| provide pedestrians a safe way to navigate West Street through this busy mixed commercial and residential area. This

' sidewalk is also an extension of our sidewalk infrastructure started with our 2016 TAP grant. The construction will begin

| in spring 2019 of new sidewalks on Main Street up to the beginning of West Street. This new proposal will finish our
original goal for the West Street connection.

Existing Stress level: D

Winter Street is in a predominantly residential (single and multi-family) neighborhood, with two small intersecting streets
and some commercial/industrial buildings at the lower end. Winter Street is also an often-used bypass for vehicles
avoiding the center of town. Between Main Street and the Squam River Bridge, the Winter Street sidewalk is merely an

| extended portion of the paved roadway, marked by a white line. Because there is no difference in level between the

' sidewalk and roadway, cars park over the sidewalk area, often causing pedestrians to walk in the street. In addition, the

| sidewalk surface is very narrow, heavily cracked, and has numerous uneven patches, which makes it very difficult to

| navigate for pedestrians and very difficult to maintain in the winter. There are no indicators to warn pedestrians of

} driveways.

| Anticipated Stress Level: A

} Construction of an ADA compliant sidewalk, with appropriate curbing, marked crossings and tactile warnings, will enable

| pedestrians (including school children to safely navigate this street. This proposed sidewalk will also intersect with a
‘ portion of the sidewalk reconstruction of Main Street through our 2016 TAP grant.

\
\
\
\
| #2: Winter Street
\
\
\
\
\
\

Improve Safety Conditions:
Improvement over existing safety conditions - are there very specific actions that are being taken to
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improve safety. What specific safety improvements will be made? If there is information, (road safety
audit, corridor study, etc.) to support it, please provide it in pdf format with your application. Only
specific actions and improvements will be used for scoring - anecdotal information will not be used.

| Safety on these two streets are a major concern. On West Street, the town has had pedestrians struck by cars and there

| are concerns with residents of low income senior housing walking in the area, as the street does not have a sidewalk. The
} street has several businesses which cause a lot of traffic and difficulty for pedestrians to walk around.
|

| On Winter Street, the town has a blind resident, but no 'sidewalk bumps' exist. The sidewalk does not have curbing, cars
' park on the sidewalk, and pedestrians walk in the road. Overall the sidewalk is an estimate 2ft wide, the sidewalk is to
| narrow going across the Squam River bridge.

\
\
|
\
\
\
\
\
\
' Our specific safety improvements will include: \
\
\
\
\
\
\
|
\
|

e Construction of ADA-compliant sidewalks with even, consistent, and level surfaces

¢ Granite curbings to define location of sidewalks and to separate sidewalks from shoulder and road surfaces
e Crosswalk delineation; crosswalk relocation where needed

- ® Curb ramps at crosswalks, intersections, and driveways

| ® Cast iron detectable warnings at crosswalks, intersections and driveways

| e Lights, signs and/or bumpouts to alert motorists of approaching crosswalks

|
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C) Project Connectivity: Project will need to demonstrate how it enables
movement from origins to destinations, how it fits in with the larger
transportation network and identify any other modes it will serve.

Does the project fill a vital gap in an existing transportation network or phased plan? Does it provide a
standalone new facility that did not exist previously? Is it part of a larger phased plan? List the different
modes and destinations it link together? Please describe in detail all connections, and if part of a phased
plan what will the proposed improvement accomplish? Is it the first phase, middle phase or final phase
of the plan.

\
| This project, which will address two areas of high safety concern, is a central, vital piece of Ashland’s long-term plan to

| reconstruct a transportation network of roads, sidewalks, bike lanes, and walking trails that will connect all of the town,
' business, cultural, and recreational facilities in Ashland. Both areas addressed in this proposal connect with the area
" addressed in our previous 2016 TAP grant which is scheduled for construction in 2019.

\

} The overarching goal is to improve connectivity between our low income senior housing and residential areas with our
owntown businesses, public buildings, recreational facilities and our community in general.

‘d busi blic buildi ional faciliti d ity i I

\

' The long-term plan is to extend the sidewalk network in several directions: (1) along Main Street (Rte. 3/25) toward

| Holderness to the Town Beach and Campground, (2) along Route 132 and Winona Road to low-income housing off

' Winona Rd., and (3) within the central residential sections of Ashland. The town will be working with NHDOT to discuss

traffic calming measures and increase the width of shoulders on Route 3/25, Winona Rd, and Route 132. Creating

' narrower traffic lanes and wider shoulders on these roads as they approach the downtown area will help improve overall

} safety and provide for bike lanes. Also under discussion with NHDOT will be ways to improve the intersection of Route 132

| and Winona Road and the main intersection in the downtown area of Route 3/25 and 132.
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D) Socioeconomic Benefits: Is the project located in an area where improved
mobility and access can be provided to underserved populations?

The Department will determine if your project falls in an area that will benefit an underserved population
based on free and reduced school lunch programs.

E) RPC/MPO Rankings: This section will be completed by the local Regional
Planning Commission for your project.
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APPLICATION ID PROJECT SPONSOR Auburn
18-11TAP Town of Auburn
RPC Southern NH Planning Commission Population >200,000 Airport None

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing.
Construction, plqnnlrzzg, and desi?n o£ on-roqd and off-road trail facilities for. pedestrians, bicyclists, and other non-motorized forms of
transportation, including sidewailks, bicycle infrastructure, pedestrian and bicycle signals, trafﬁc,—calmmg,te.chmques i htmj} and other safety-
related infrastructure, and transportation projects to achieve compliance with the Americans with Disabilities Act of 1990 (42 USC 12101 et seq).

Construction, planning, and de,sif(];n of in{rqstructure-relatgd projects and systems that will provide safe routes for non-drivers, including children,
older adults, and individuals with disabilities to access daily needs.

D Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other non-motorized transportation users.

Thf Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the SAFETEA-LU: Infrastructure-related projects
only.

| |
Road Names ' Eaton Hill Road, Hooksett Road, Manchester Road, Chester Road, Raymond Road, Bunker Hill Road and |
\

State Routes | NH Route 121 |
\

7777777777777777777777777777777777777777 i
Other } The beginning location would be at the intersection of Eaton Hill Road and Hooksett Road, while the |
‘ ending termination location would be the intersection of Chester Road (NH Route 121) and Shore Drive. ‘
. '\, VY,V 1
RailRoad | N/A ‘
\- - - - _
SurfaceType } In general, the multi-use path surface will be asphalt pavement. There will be cement concrete ADA }
| ramps with raised tactile panels, and the pedestrian bridge surface will be hardwood. |
Length ; |
g | Approximately 5,340-feet. |
Width | 1he average width of the proposed multi-use path will be eight feet (8') paved with one foot (1') gravel \
1 shoulders. J
Ownership } MWW, NHDOT and Town of Auburn }
PES $108560.00  ROWS $10,000.00  CON$ $687,815.00 CONEng$ $97,784.00
Total$ [;9&,1759706 o 7; Fed$ [5772?:3277507 7] Match$ }?1?0,53?% j Percent Fed$ [807;
NonPar$ | $48,500.00 | Total$  $952,659.00 | The Town of Auburn has invested in our proposed projectto |
‘ the-extentwe have performed-surveying of the property
- involved; developed preliminary plans for the layout of the \
| multi-use path; have held consulting meetings with NHDES |
| Wetlands Bureau and Shoreland Protection Bureau, NHDOT \
' Division 5 and Manchester Water Works; and performed all |
' work needed to prepare the needed data for the |
} environmental permits that would be required. All told, the }
| Town has invested approximately $48,500 knowing it would |
 not be a reimbursable expense whether our application is |
‘approvedornot. ]

Description of work being proposed

Clearly describe pupose and need for project as well as project goals and objectives
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| The Town of Auburn desires to build a designated, paved multi-use path on the west side of Hooksett Road and Chester
Road (NH Route 121) from the intersection with Eaton Hill Road to approximately 500' north of the intersection with
Bunker Hill Road, where the path crosses to the east side of Route 121 then extends southerly to the intersection with
Shore Drive. The proposed multi-use path will allow bicyclists, walkers, joggers, hikers, snowshoers and cross country
ski enthusiasts alike to safely travel from the center area of the community inclusive of the elementary school,
recreational facilities, library, post office, supermarket and pizza shop, while also being able to connect with two
significant existing trail/biking/walking/hiking networks that reaches through a major portion of our municipality and
beyond. By connecting these trails, our goal is to provide an essential connector for non-motorized transportation and a
foundation for future regional trail development and to provide a safer means for non-motorized travel for young and
mature individuals alike; while preserving and potentially improving the valuable water quality within this area of the
Massabessic Watershed.

Developed to appropriate AASHTO and ADA design standards, the multi-use path is intended to be located within the
State of New Hampshire's right-of-way, along Route 121 and within properties owned by Manchester Water Works
(MWW). The path is proposed to be separated from the paved travel way and shoulder to better promote safety. In
2014, the Town entered into a formal agreement with MWW, who owns or controls virtually all of the property abutting
NH Route 121 in this area, to help facilitate this project within their property holdings, as may be needed, to bring this
project to fruition. (Attachment #3)

Currently, bicyclists and pedestrians in Auburn are forced to be on the travel surface of Chester and Hooksett Roads due
to the limited nature of shoulders along the paved road surface. They share the roadway with a daily average of 5,862
motor vehicles. This mixing of motor vehicle traffic and bicycles, pedestrians and other recreational users is a limiting
factor to more people taking advantage of using non-motorized forms of transportation in Auburn. The overall project
goals and objectives are to:

* Provide for a safe means of bicycle, pedestrian and other non-motorized recreational traffic through the center of
Auburn

* Develop a connection to other existing trails to encourage greater use of bicycles and other non-motorized
transportation.

* Provide and promote a safe route to school for Auburn Village School students, particularly during warmer months.
* Provide a snowshoeing and cross country skiing connection between existing trail networks in the winter months.

| * Enhance ongoing bicycle safety efforts of the Auburn Police Department with the designated multi-use path.

Resources within project limits

List all cultural, archeological, and natural resources, as well as any known hazardous materials in project limits

| The key natural resources in the general project area are Sucker Brook and Lake Massabesic. The proposed multi-use |
I path will be located between NH Route 121 and the shoreline of the brook and lake. Lake Massabesic is the crown ‘
" jewel of Auburn which attracts individuals daily for recreational activities including fishing, sailing, kayaking and canoing; '
‘ cultural activities such as painting and photography; and just simple enjoyment and relaxation for a picnic or to sit with a |

book or newspaper and a cup of coffee. Lake Massabesic also serves as the main water supply for the City of :
| Manchester and is protected, as such. |
| \
| NH Department of Environmental Services (NHDES) Shoreland Protection and Wetland permits will be required for the |
| proposed project development work which is within 250 feet of Lake Massabesic. As part of the environmental |
| permitting, the Town intends to actively consult with the NH Department of Environmental Services, New Hampshire \
| Department of Transportation, the NH Division of Historic Resources, the NH Natural Heritage Bureau, NH Fish & Game
‘ Department, MWW and the Auburn Conservation Commission to ensure all appropriate measures are incorporated into !
: this project that will maintain/improve the current status of the lake. :
: There are no other cultural, archaeological, other natural resources or known hazardous materials within the project :
| limits. |
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A)Potential for sucess: Sponsor will need to demonstrate the factors that will indicate a
project's likeliness to succed

Project Readiness and Support:

Is the project part of a local and/or regional plan and effort, and has it been endorsed by local and regional bodies and
advocacy groups? That is, did you build your case about the importance of this project to many constituents like conservation

commissions, planning board, other local groups? Is it part of a regional plan or have RPC/TAC support? Is it part of a master

plan or other planning document? (Number of constituents and/or planning documents will be used for scoring)

; The Auburn Board of Selectmen has considered the potential of providing a safe means for non-motorized transportation
| through the center of Auburn for more than a decade. As such, the Town has discussed and reviewed various potential

' options, funding opportunities and safety benefits before settling on the concept of the proposed project. With this

| concept in mind, community steps have been taken and initial local investments made to plan and promote this potential
| project. These efforts include:

\

} In 2013, the Auburn School Board devoted time and effort to a planning, information and survey process under the "Safe

| Routes to School" program. While interest was high concerning the potential project, a determination was made that the

' Town was not ready at that time to advance the project.

|

' In 2014, the Town of Auburn was in negotiations with MWW for a Payment in Lieu of Taxes (PILOT) agreement between

' the Town and the City. MWW is the owner of approximately 4,100 acres of land in the Town of Auburn, comprising a

| large potion of the Massabesic Watershed. As part of the PILOT negotiations, the Town and City agreed on the potential

} of this project with the agreement dedicating the use of MWW land necessary for this purpose (Page 6, Section 8 of PILOT
Agreement). A copy of the PILOT agreement is attached in support of this application (Attachment #3).

\

\

' In2016-2017, the Auburn Planning Board updated the Town's Capital Improvement Plan (CIP) and included the proposed

| project in the plan for implementation in 2018 - 2019. The implementation of the project reflected the mix of federal and
| local funding sources. (Attachment #4) The CIP is currently in the process of being updated for the time period of 2019 -

' 2024 and will continue to include the project, but with revised timing to reflect a 2019 - 2020 implementation.

In the fall of 2017, the Town commissioned Stantec Consulting Services, the Town's consulting engineering firm, to
} conduct a survey and delineate the adjacent wetlands for the entire 5,340-feet of the proposed multi-use path in order to
| accurately plan and design the proposed project.
} In 2018, armed with the survey and wetland data, the Town authorized the development of preliminary plans for the
| multi-use path that provide a full plan and profile, in addition to wetland impact plans for the project. As part of this
" effort, geotechnical soils borings were performed in designated areas to provide required information for the successful
| design of the project. The Town also actively engaged the NHDES Wetlands Bureau and Shoreland Protection Bureau,
| NHDOT Division 5 and the MWW in the preliminary planning process to ensure the plan addressed concerns they have
| with the design and implementation of the project. Their expressed concerns have be addressed in the plans.

} (Attachment #5)

} To demonstrate support this project has, in addition to the required letter of support from the Auburn Board of Selectmen
| (Attachment #6), we are including letters of support from:

' * Manchester Water Works (Attachment #7)

' * Auburn School Board (Attachment #8)

} * Friends of Massabesic Bicycling Association (FOMBA) (Attachment #9)

Financial Readiness:

(TAP is a reimbursement program. Sponsor will have to gross appropriate funds for entire project. Department reimburses a
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maximum of 80% of each reimbursement request.) Explain how the project will be funded and the timeline for funding. Is
there a written committment to bring this project forward for approval of funds at town meeting, through capital reserve
funds, through inclusion in the capital improvement plan, etc. or are there funds already raised/appropriated and dedicated

to this project?

|

| The Board of Selectmen annually appropriate between $700,000 and $800,000 as part of the Town's operating budget for |
' the purpose of road reconstruction throughout the community. This is a lump sum budget account for which the Board

' of Selectmen has authority to designate various Town projects and work efforts. The Board is committed to utilizing

' these funds for the Town's 20% share of $180,831.80 that would be needed for this project. This enables us to say we

| have the Town's matching funds in hand.

- In 2000, the Board of Selectmen was given standing authority by Town voters to accept and expend funds not specifically
 budgeted in the operating budget or by special warrant article. This is provided under the provisions of RSA 31:95-b, and
| is the intended vehicle to be used by the Town to authorize the acceptance and expenditure of the TAP grant funds of

' $723,327.20 identified for this project.

\
| However, if required by TAP program regulations, the Board of Selectmen is prepared to place a specific article on the
} March 2019 Town Meeting warrant to gross appropriate the entire proposed project costs and identify the 80% of the

|
|
|
|
|
|
|
|
|
|
|
|
|
| costs would be reimbursed by TAP funds. }
| |
' The Town understands that if successful with this TAP application, the earliest time frame that work could commence on |
| the approved project would be approximately May or June 2019, depending on the completion of all formal approvals for |
| the selected grant recipients. The Town of Auburn anticipates being ready to commence work on this project in May or |
' June 2019 by having its funding approvals in place and dedicated to this project. |
\ |
|
|
|
|
|
\
\
|
|
|
|

} In terms of having the capacity to handle the expense of the project and then be reimbursed with TAP funds, the Town of
| Auburn is in excellent financial condition with no long-term debt obligations. The Town maintains a sound undesignated
| general fund balance of approximately $1.7 million, which will enable the Town to have adequate cash flow to up-front

 cover the project expenses and then receive reimbursement after completing various phases of the project and

' submitting monthly invoices for reimbursement. As testament to this ability, since 2006, the Town of Auburn has

| successfully managed four different Municipal Bridge Aid projects and four different Hazard Mitigation Program projects
' funded through the Federal Emergency Management Agency in this same manner. At times, the Town had handled the

| financing of multiple projects at one time. These projects have ranged from $120,000 to $400,000 in total project costs.
' Unlike the TAP Program, both of those programs provide reimbursement only at the conclusion of the entire project and

| not in monthly invoicing as the project progresses.

Feasibility:

Address historic, cultural, environmental, maintenance, possible areas of contamination, and other related issues that may
impact the project's ability to succeed. Applicant should discuss issue and how it will be addressed. Discuss impacts to
project timeline and possible financial impacts.

| The proposed project is approximately 5,340-feet in length inclusive of a 30-linear foot bridge crossing to enable access }
| through the area by foot, bicycle, snow-shoe or cross country skis. An eight-foot wide path and bridge with curbs and |
~handrails will enable people of all ages and abilities to safely access the property, have connection to other trail systems |
| and gain views and access to Lake Massabesic. The path site is currently overgrown and will require removal of grass, \
| brush, trees and loam to 15-inches below existing grade. Twelve (12) inches of crushed gravel will be placed and |
' compacted, and include turf establishment with mulch. This site will involve both common excavation and rock |
' excavation. An advantage of this access point is that a parking lot is already in place at the boat launch that can support }
\
\
\
\
|

} this project.

| A bridge will be installed over the stream crossing at approximately 500-feet north of Bunker Hill Road. The bridge will be
 eight-feet wide and approximately 30-linear feet in length. The bridge will enable users of the multi-use path a stream
|
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| crossing at the southern end of Lake Massabesic without disrupting the natural flow and conditions of the watershed. In

| the neighboring Town of Hooksett, a trail system is in place over conservation land inclusive of a pedestrian bridge very

} similar to what is envisioned for the Auburn Multi-Ue Path. The three pictures attached of the Hooksett pedestrian bridge
 are intended to be representative of the bridge proposed as part of the Auburn project. (Attachments #10a, #10b and
 #10c)

\
| The multi-use path will intentionally be unmaintained in the winter to encourage increased use of the area by providing
' conditions that would make it more desirable and friendly to snowshoe and cross country ski enthusiasts.

|

\

\

\

\

\

|

\

\

\

} The main area of concern for this project will be the preservation of the quality of water in Lake Massabesic. With the }
| potential increased use of property adjacent to the lake, there are concerns the increased use could have a detrimental |
| impact on the water quality of the lake. In addition, the Chair of the Conservation Commission has expressed concerns for |
- potential erosion along the multi-use path that could further have a detrimental impact on the lake's water quality. To ‘
| address these concerns. the Town has already had extensive discussions and on-site reviews with MWW in the preliminary |
| design phase of the project and has incorporated features intended to address the water quality concerns upfront in the |
' project's design and permit work, in addition to follow through during construction. \
\ \
} The Town of Auburn does not take the MWW commitment to this proposed project lightly and considers them to be full }
| partners in the project for the mutual benefit of the different constituents we both serve. These environmental and |
| maintenance concerns are valid and will be part of the project process and overall success. While the MWW has dedicated |
| the land necessary to support this effort, more formal easement documents will be developed and executed between the |
' Town and MWW as part of the designing and permitting phase of the project. \
| \
' NHDES Shoreland and Wetland permits will be required for the proposed project development along Sucker Brook, Lake |
' Massabesic, and the associated wetlands. The Town intends to actively consult with the NH Department of Environmental |
| Services, NH Department of Transportation, the NH Division of Historic Resources, the NH Natural Heritage Bureau, the |
} MWW and the Auburn Conservation Commission to ensure all appropriate measures are incorporated into this project }
| that will maintain the current status of the lake. |
| \
\

\

\

\

\

\

\

\

\

\

\

\

\

\

\

\

\

\

\

\

\

\

\

It is not anticipated these concerns will impact the project time line, as they have been part of the early planning and

| design work done in 2017 and 2018, and will be continued through final planning, permitting and construction of the

' project. In general terms, the Town is looking at completing the final design and permitting work in 2019, while

' construction is planned for 2019-2020 depending on funding. The possible financial impacts on the project are believed to
' be relatively small in terms of the total project, and are believed to already be identified and incorporated into the design

| The project will also need to incorporate the existing Bicentennial Park site as part of its route. The park, which is across
' Chester Road (NH Route 121) from the Auburn Town Hall, contains the Town's monuments and memorials to local

| residents who have served in the armed services from the Civil War forward. In addition, the park includes a POW-MIA

| Memorial bench, other benches, flagpole and picnic tables & benches in an area that overlooks Lake Massabesic. The

' Park is currently frequented by pedestrians, artists, fishermen and others who enjoy the natural area and the design will
| incorporate the existing aspects of this site.

process before any construction is committed.

|

} Another area to be navigated in the layout and design of the multi-use path is one of three public boat launches for Lake
| Massabesic that is located just off Chester Road approximately 700-feet beyond Bicentennial Park. A benefit of the boat
launch site is the public parking lot that is part of this area, which could also be in support of individuals seeking to utilize
| the proposed multi-use path and the trails it will connect to.

|
' There are no known historic or areas of contamination in the project area that would impact the project's ability to
succeed.
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B) Safety: Projects will need to demonstrate the extent to which the project will improve
safety conditions and/or reduce the perception of users stress as a result of the porject
being implemented

Stress Analysis:

Describe the existing stress level of your project area as it exists today without the proposed project and
based on the scale below, assign it a letter. You must justify why you chose the letter.

Describe the anticipated stress level for the project area after the proposed project is completed and
based on the scale below, assign it a letter. You must justify why you chose the letter.

A - Facility is reasonably safe for all children.

B - Facility can accommodate users with basic skills and knowledge of traffic.

C - Facility requires an intermediate level of skill and knowledge of traffic to use.
D - Facility requires an advanced level of skill and knowledge of traffic to use.

E - Facility is generally not suitable for pedestrians or bicyclists.

e i

| The existing stress level of our project area as it exists today without the proposed project is: D - Facility requires an
- advanced level of skill and knowledge of traffic to use.
\

s the attached photographs graphically represent (Attachments a, an c), the current right-of-way for
| As th hed ph h hicall (Attach #11a, #11b and #11c), th ight-of f
' Chester Road (NH Road 121) leaves little to no room in the shoulders to safely accommodate bicycle traffic, walkers,
‘ joggers or the like, largely forcing them to share the road with motor vehicle traffic. For older individuals who are aware
' of the rules of the road as motorists, this may not be as much of an issue as it is for younger, school-age individuals. As
} these younger people have to co-habitat with the motoring public, parents of school age children are not inclined to
llow their children to ride bicycles on the road.
‘ a
\

e anticipated stress level for the project area after the proposed project is completed is: A - Facility is reasonably safe
' Th icipated level for th j fter th d project i leted is: A - Facility i bly saf
| for all children.
|

e proposed edge of the multi-use path will be located a minimum of seven-feet to10-feet off the shoulder of Chester
' Th ded fth Iti h will be | d ini f f 10-f ff the shoulder of Ch

oa oute . This separation is aimed at providing a distinct and safe distance from the motor vehicle traffic on
R d(NHR 121). Thi ion is aimed idi disti d safe di f h hicl ffi
} the road and the users of the path. This would eliminate the concern of most parents who participated in a 2013 survey
conducted under the "Safe Routes to School" program which identified the volume of traffic and the speed of traffic as
| d d under the "Safe R School" hich identified th I f traffi dth d of traffi

eing the main deterrents to parents allowing their school-age children to walk or ride bicycles to school. (Attachment
‘b' h ind llowing their school hild Ik ide bicycl hool. (Attach
#12).

Improve Safety Conditions:

Improvement over existing safety conditions - are there very specific actions that are being taken to
improve safety. What specific safety improvements will be made? If there is information, (road safety
audit, corridor study, etc.) to support it, please provide it in pdf format with your application. Only
specific actions and improvements will be used for scoring - anecdotal information will not be used.

| The project would place the designated multi-use path approximately seven-feet to 10-feet away from the current travel |
‘ surface of the road with gravel, grass, and brush forming a visual barrier between the road and portions of the multi-use ‘
| path. This natural buffer between the motoring public and non-motorized users who use the multi-use path will improve |
| the existing safety conditions of no designated area for non-motorized individuals. |
| \
" In addition, the Town will work with NHDOT on establishing clearly marked and identified crosswalks near the intersection |
' of Eaton Hill Road and Hooksett Road, for the path crossing approximately 500' north of Bunker Hill Road, the intersection |
} of Bunker Hill Road and Chester Road (NH Route 121), and the intersection of Shore Drive and Chester Road (NH Route }
| 121) to improve safety conditions of moving non-motorized individuals on to and off of the proposed multi-use path who |
are looking to visit destinations in these areas such as the Auburn Village School or Griffin Free Public Library near the
| looki isit destinati in th h he Auburn Village School or Griffin Free Public Lib h |
intersection of Eaton Hill Road and Hooksett Road, or the Circle of Fun Playground at the intersection of Bunker Hill Road |
| and Chester Road. A signalized crosswalk warning system was considered for these areas, however discussions with \
| |
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1 NHDOT indicated that the current traffic volumes do not warrant signalized crossings for these areas.
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C) Project Connectivity: Project will need to demonstrate how it enables
movement from origins to destinations, how it fits in with the larger
transportation network and identify any other modes it will serve.

Does the project fill a vital gap in an existing transportation network or phased plan? Does it provide a
standalone new facility that did not exist previously? Is it part of a larger phased plan? List the different
modes and destinations it link together? Please describe in detail all connections, and if part of a phased
plan what will the proposed improvement accomplish? Is it the first phase, middle phase or final phase
of the plan.

\
' The proposed project will connect two significant trail / biking / walking networks that currently exist in the Town of

| Auburn -- namely the Friends of Massabesic Bicycling Association (FOMBA) Bike Trails (a joint venture with MWW and

' FOMBA) and a series of trails and gravel fire roads on MWW property throughout the watershed land. The MWW trails

} and gravel fire roads also lead to a major rail trail called the Rockingham Trail just off the Massabesic Traffic Circle on By-
Pass 28.

\
e project would provide a connection to a series o existing bicycle trails, located on properties owne an
}Thpj Id provid i ies of 13 existing bicycl ils, | d on properti d by MWW and
| maintained by FOMBA. The attached FOMBA Trail Map (Attachment #13) highlights the trail system that is currently a
' joint venture between MWW and FOMBA. These trails can be accessed by a gravel fire access road connected to the
| property of the Auburn Village School located at the intersection of Eaton Hill Road and Hooksett Road, which is the
' northern end of the proposed project.
|
I addition, the project would further provide access to watershed property owned by MWW from the southern end of
} the project on Shore Drive. MWW owns approximately 4,100 acres of land in the Town of Auburn that is part of the
| Massabesic Watershed. MWW maintains existing trails and gravel fire roads throughout their land holdings that are
| accessible to the public for hiking and biking use. These trails would enable individuals to travel entirely around Lake
Massabesic and elsewhere within the Town of Auburn. Attached is a map of the Manchester Water Works Watershed

\

| Land (Attachment #14).

|

' The Shore Drive location will also enable individuals to access property in the immediate area that is dedication

' conservation land in the area of Battery Point on Lake Massabesic. The property features the Massabesic Audubon

} Center, in addition to various trails and gravel fire roads. The conservation land was a joint venture between the Town of
Auburn, Manchester Water Works, the Land & Community Heritage Investment Program (LCHIP), US Department of

|

| Agriculture and the NH Audubon Society.

|
The watershed property owned by MWW would also enable individuals to connect with the 3.1 mile "Rockingham Trail"

|

| that follows an abandoned railroad corridor from Lake Massabesic to Tarrytown Road in Manchester. The trail is

" approximately 10-feet wide and unpaved, and is highly utilized by walkers, joggers and trail cyclists. The trail connects

' individuals with access to the amenities the City of Manchester has to offer, while also connecting them to the natural and

} rural setting of Lake Massabesic, without depending on motorized transport. i

\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\
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D) Socioeconomic Benefits: Is the project located in an area where improved
mobility and access can be provided to underserved populations?

The Department will determine if your project falls in an area that will benefit an underserved population
based on free and reduced school lunch programs.

E) RPC/MPO Rankings: This section will be completed by the local Regional
Planning Commission for your project.
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APPLICATION ID PROJECT SPONSOR Belmont
18-01TAP Town of Belmont
RPC Lakes Region Planning Commission Population 5.000 - 200,000 Airport None

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing.
Construction, plqnnlrzzg, and desi?n o£ on-roqd and off-road trail facilities for. pedestrians, bicyclists, and other non-motorized forms of
transportation, including sidewailks, bicycle infrastructure, pedestrian and bicycle signals, trafﬁc,—calmmg,te.chmques i htmj} and other safety-
related infrastructure, and transportation projects to achieve compliance with the Americans with Disabilities Act of 1990 (42 USC 12101 et seq).

D Construction, planning, and de,sif(];n of in{rqstructure-relatgd projects and systems that will provide safe routes for non-drivers, including children,
older adults, and individuals with disabilities to access daily needs.

D Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other non-motorized transportation users.

D Thf Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the SAFETEA-LU: Infrastructure-related projects
only.

\
Road Names ' Daniel Webster Highway, Winnisquam Way, Sunset Drive, Pond Road, Elaine Drive, Tucker Shore Road,

State Routes } US Route 3/NH Route 11

7777777777777777777777777777777777777777 J
Other | |
N/A |
. \ \
RailRoad | concord-Lincoln Line \
SurfaceType 1 Paved Trail, Paved and Gravel road surfaces J
Length } 2.4 Miles - 1 Mile on road, 1.4 miles constructed trail }
Width | \
Idth | 8' pavement with 1' shoulders \
Ownership 1 Belmont and NHDOT highway rights-of-way, NHDOT Railroad right-of-way J
PES | $140,000.00 | ROWS$ | $20,000.00 | CON$ $690,000.00 | CONEng$ $100,000.00
Total$ [556,&)(706 o 7} Fed$ 57760,70&)607 ] Match$ \§1§o,606(f) j Percent Fed$ 80 ‘
NonPar$ [570507 ] Total$ [$§56,0605(T ]

Description of work being proposed

Clearly describe pupose and need for project as well as project goals and objectives

I Project will be to design and build the Lake Winnisquam Scenic Trail - Phase 2 (Winni Trail). It will begin at the terminus |
' of the Winni Trail- Phase 1 at Osborne's Agway at the Daniel Webster Highway. !
: We will propose a HAWK (High-Intensity Activated crossWalK) beacon to provide for safe crossing the DW Highway. :
| An 8'-wide paved trail will be constructed in the DW Highway ROW to Winnisquam Way, about 800'. |
| The next section will remain on town roads; Winnisquam Way, Sunset Drive, Pond Road & Elaine Drive to the railroad |
| crossing at Tucker Shore Road totaling about one mile of on-road travel. It is our belief that the railroad ROW from |
\
\
\
\
\
\
|

| Winnisquam Way to Tucker Shore Road will not support the trail due to a large peat wetland. We will investigate this in
| order to definitively rule it out.

I'At Tucker Shore Road a trail will be constructed within the RxR ROW traveling south through Mallards Landing and

" ending at Jefferson Road.

'The goals of this project are to continue to advance the region's desire to have a trail from Meredith to Franklin and to
1 continue Belmont's share of the trail southerly toward connection with the Winni River Trail in Tilton. The main
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| objective of this phase is to safely connect 1500+ residences to Phase 1 and the WOW Trail, which will be accomplished
| with the signalized crossing at the Daniel Webster Highway.

Resources within project limits

List all cultural, archeological, and natural resources , as well as any known hazardous materials in project limits

' There are no known impacts to cultural, archeological or natural resources from this project. The reason that there is a
| significant on-road trail segment is our desire to avoid a large peat wetland traveling south on the railroad ROW.

- Archeological and historical resources that may have been located within the railroad ROW would have been disturbed
| during the construction of the Winnipesaukee River Basin Program sewer.
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A)Potential for sucess: Sponsor will need to demonstrate the factors that will indicate a
project's likeliness to succed

Project Readiness and Support:

Is the project part of a local and/or regional plan and effort, and has it been endorsed by local and regional bodies and
advocacy groups? That is, did you build your case about the importance of this project to many constituents like conservation

commissions, planning board, other local groups? Is it part of a regional plan or have RPC/TAC support? Is it part of a master

plan or other planning document? (Number of constituents and/or planning documents will be used for scoring)

; The Lake Winnisquam Scenic Trail - Phase 2 is the next step to advance Belmont's intended goal of completing a region-

| wide trail system linking Meredith to the Northern Trail in Franklin. Phase 1 of the Winni Trail was completed in 2016

' where it connected to the WOW Trail at the Laconia-Belmont line. Currently there are about 4 1/4 miles of combined

| Winni-WOW Trail from Osborne's Agway on the Daniel Webster Highway to Lakeport Square. This next phase of the Winni
| Trail will put about 1500 residences within a quarter mile of the trail and provide these homes, both permanent and

} vacation, easy access to the commercial section of Route 3 in Belmont as well as downtown Laconia and Lakeport. Phase

| 3, in the future, anticipates heading southerly from Jefferson Road to join with the Winnipesaukee River Trail in Lochmere
at the Belmont -Tilton town line.

} The ultimate construction of these three adjoining trails will be the culmination of the region-wide trail, mostly utilizing

' railroad right-of-way, first imagined in the 1970's.

|

Trails and trails development figure prominently in the 2002 Belmont Master Plan.

\
} The "Bicycling and Walking: Transportation Choices for New Hampshire's Lakes Region" March 2012 by the Lakes Region
| Planning Commission puts forward the argument for bike/ped trails generally and the Winni Trail specifically.

Financial Readiness:

(TAP is a reimbursement program. Sponsor will have to gross appropriate funds for entire project. Department reimburses a
maximum of 80% of each reimbursement request.) Explain how the project will be funded and the timeline for funding. Is
there a written committment to bring this project forward for approval of funds at town meeting, through capital reserve
funds, through inclusion in the capital improvement plan, etc. or are there funds already raised/appropriated and dedicated

to this project?

Belmont has been working for a number of years to ensure financial readiness to undertake this trail project. Beginning in |
| \
, a capital reserve account has been funded in anticipation of this next phase of the trail system. There is currently
‘2015 ital has b funded i icipati f thi h fth il There i I |
over $115,000 in the trails account and we plan to request an additional $75,000 in 2019 to fund the Town's share - ‘
, - of the , gross appropriation.
1 $190,000 - of the $950,000 iati \
| \
e Town also intends to start a yearly contribution to the Winni Trail capital reserve account, § proposed for
' TheT Iso i d | ibuti he Winni Trail capital $10,000 df \
| 2019, to pay for maintenance and capital projects, e.g. repaving. }
|

Belmont taxpayers paid for Belmont's entire 20% share of Phase 1.

Feasibility:

Address historic, cultural, environmental, maintenance, possible areas of contamination, and other related issues that may
impact the project's ability to succeed. Applicant should discuss issue and how it will be addressed. Discuss impacts to
project timeline and possible financial impacts.

| We do not anticipate any significant historic, cultural or environmental issues becoming obstacles to development of
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' Phase 2. The over-road route for a mile of the project was chosen because the railroad ROW goes through a significant
| wetland and peat soils which would have been too costly to remediate. The trail will be on existing roads and in the rail
\
ROW. The route within the rail ROW will travel along the previously disturbed Winnipesaukee River Basin Program sewer
\
interceptor so there will be no chance of disturbing historical resources.
\

\
\
\
\
\
\ \
\
\
\
\
|

| The trail will be within the 250' Shoreland Zone for Lake Winnisquam and will need a Shoreland Permit. Additionally, we
| anticipate that the project will receive a finding that it qualifies for an Alteration of Terrain permit by rule, as was Phase 1,
' by complying with the conditions as outlined in Env-Wq 1503.03 General Permit by Rule (d) The project is limited to trail

1 work with nearly full-time engineering oversight.
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B) Safety: Projects will need to demonstrate the extent to which the project will improve
safety conditions and/or reduce the perception of users stress as a result of the porject
being implemented

Stress Analysis:

Describe the existing stress level of your project area as it exists today without the proposed project and
based on the scale below, assign it a letter. You must justify why you chose the letter.

Describe the anticipated stress level for the project area after the proposed project is completed and
based on the scale below, assign it a letter. You must justify why you chose the letter.

A - Facility is reasonably safe for all children.

B - Facility can accommodate users with basic skills and knowledge of traffic.

C - Facility requires an intermediate level of skill and knowledge of traffic to use.
D - Facility requires an advanced level of skill and knowledge of traffic to use.

E - Facility is generally not suitable for pedestrians or bicyclists.

} Existing Stress Level =D T‘
\ |
| The level of traffic on the Daniel Webster Highway makes bicycle and pedestrian use nearly impossible because thereis |
| no place to cross. From the south and east it is difficult to access the end of Phase 1 at Osborne's Agway. Union Road is |
' generally not suitable for other than experienced bikers as there is no shoulder and there is guardrail to the edge of \
} pavement in places. }
} Due to the amount and speed of vehicle traffic, pedestrians and bicyclists are not normally seen along the DW Highway as }
| it is extremely difficult to cross. |
\ |
' Anticipated Stress Level = B \
\ |
| The proposed High-Intensity Activated crossWalK (HAWK) crossing at Agway will provide protected access to Winni Trail - |
} Phase 1 and the WOW Trail from about 1500 residences in Belmont as well as many more in Tilton and Sanbornton. }
\ i

Improve Safety Conditions:

Improvement over existing safety conditions - are there very specific actions that are being taken to
improve safety. What specific safety improvements will be made? If there is information, (road safety
audit, corridor study, etc.) to support it, please provide it in pdf format with your application. Only
specific actions and improvements will be used for scoring - anecdotal information will not be used.

' riders attempt to cross the Daniel Webster Highway due to the high traffic volumes and vehicle speed. A HAWK will
| encourage pedestrians and bicyclists to use the DW Highway.

Just as Phase 1 provided a new facility that opened up a place to walk and bike safely, we anticipate that Phase 2 will do
‘ p y p pap y p
‘ the same, perhaps more so due to the close proximity of many residences to the trail.
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C) Project Connectivity: Project will need to demonstrate how it enables
movement from origins to destinations, how it fits in with the larger
transportation network and identify any other modes it will serve.

Does the project fill a vital gap in an existing transportation network or phased plan? Does it provide a
standalone new facility that did not exist previously? Is it part of a larger phased plan? List the different
modes and destinations it link together? Please describe in detail all connections, and if part of a phased
plan what will the proposed improvement accomplish? Is it the first phase, middle phase or final phase
of the plan.

\

| The Lake Winnisquam Scenic Trail - Phase 2 is the next step in Belmont's program to complete a multi-use trail from

| Meredith Village to the Northern Trail in Franklin. It is assumed that Phase 3 will connect with the Winnipesaukee River

' Trail at the Tilton- Belmont town line.

\

| On its own and immediately, Phase 2 will provide1500 residences, not including those in Tilton and Sanbornton over

} Mosquito Bridge, with safe access to the commercial strip along the Daniel Webster Highway and to the WOW Trail that

| provides access to downtown Laconia and Lakeport
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D) Socioeconomic Benefits: Is the project located in an area where improved
mobility and access can be provided to underserved populations?

The Department will determine if your project falls in an area that will benefit an underserved population
based on free and reduced school lunch programs.

E) RPC/MPO Rankings: This section will be completed by the local Regional
Planning Commission for your project.
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2018 TRANSPORTATION ALTERNATIVES PROGRAM ROUND 3 APPLICATIONS

APPLICATION ID PROJECT SPONSOR Berlin
18-14TAP City of Berlin
RPC North Country Council Population 5.000 - 200,000 Airport N/A

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing.
Construction, plqnnir:zg, and desi?n of on-rogd and off-road trail facilities for pedestrians, bicyclists, and other non-motorized forms of
transportation, including sidewailks, bicycle infrastructure, pedestrian and bI'C),/C/e s)ltt‘]na/s, tra, lc,—calmmg,te.chnlques i htmj] and other safety-
related infrastructure, and transportation projects to achieve compliance with the Americans with Disabilities Act of 1990 (42 USC 12101 et seq).

Construction, planning, and de,sif(];n of infrqstructure-relatgd projects and systems that will provide safe routes for non-drivers, including children,
older adults, and individuals with disabilities to access daily needs.

D Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other non-motorized transportation users.

D Th/e Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the SAFETEA-LU: Infrastructure-related projects
only.

Road Names

- -

State Routes

N/A |
e g
. | \
RailRoad ‘E/ﬁ77777777777777777777777777777777777777J
SurfaceType | payed sidewalk with granite curbing, 30" wide concrete paver utility area. |
|\ i
Length } Approximately 1760 linear feet. }
Width | e o - |
' 8 foot wide sidewalk throughout the length of the project. ‘

Ownership | The first section of roadway/sidewalk was constructed fully within the City’s ROW. The Hutchins St.

" project was administered under the NHDOT TAP program, and was required to follow the guidelines. As

| such, keeping the improvements confined to the existing ROW was critical. The City maintains a 60’-wide
} ROW basically from Turcotte St. to Coos St. near Service Credit Union, the project area is within this area.
| The existing road within the new project area is about 40’-wide. Assuming that the roadway is centered
| within the ROW, there should be about 10’ of available space within the existing ROW beyond the

~ existing edge of curb to construct the new sidewalk (which is about 8’-wide). At this point, there doesn’t

Description of work being proposed

Clearly describe pupose and need for project as well as project goals and objectives

| This project proposes to construct approximately 1760 linear feet of new sidewalk where there is currently none. A new
| sidewalk was constructed in 2016 at the northern end of where the City is proposing to build new sidewalk and connect
I'it to existing sidewalk on the southern end at Columbia Avenue. This is location is on the eastern side of the City along

' the primary north/south travel route. It is also part of the City's designated truck route which leads to Burgess

| BioPower, Androscoggin Valley Hospital, White Mountain Lumber and both the state and federal correctional facilities.

1 This area was singled out in two separate presentations to the City Council and Planning Board earlier this summer by
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: local youth as an area that needs to be made safer by the installation of a sidewalk. Kids frequently walk this route to
| reach a park adjacent to Columbia Avenue as well to gain access to Community Field which is one of the biggest
- recreation areas for kids in the City. This area is an extremely popular walking route for adults as well - it is part of a few

| different loops that sees high pedestrian use and not having a buffer between heavy truck traffic and pedestrians,
| especially children is a concern for local officials.

Resources within project limits

List all cultural, archeological, and natural resources , as well as any known hazardous materials in project limits
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A)Potential for sucess: Sponsor will need to demonstrate the factors that will indicate a
project's likeliness to succed

Project Readiness and Support:

Is the project part of a local and/or regional plan and effort, and has it been endorsed by local and regional bodies and
advocacy groups? That is, did you build your case about the importance of this project to many constituents like conservation
commissions, planning board, other local groups? Is it part of a regional plan or have RPC/TAC support? Is it part of a master
plan or other planning document? (Number of constituents and/or planning documents will be used for scoring)

; The City Council's support is found in the resolution and minutes approving the submission of this application to NHDOT.
| Also included are letters of support from the Berlin Planning Board and North Country Council.

\

' Berlin's Master Plan makes several mentions of needing to create connections between neighborhoods and the urban

| core of the City. There are also many references to maintaining walkable areas in the City through the use of connected
| loops. This area is part of a few looped walks in the City of varying lengths. Closing the gap between safe sidewalks to

| better move pedestrian traffic in the City is a definite goal of the City's Master Plan.

Financial Readiness:

(TAP is a reimbursement program. Sponsor will have to gross appropriate funds for entire project. Department reimburses a
maximum of 80% of each reimbursement request.) Explain how the project will be funded and the timeline for funding. Is
there a written committment to bring this project forward for approval of funds at town meeting, through capital reserve
funds, through inclusion in the capital improvement plan, etc. or are there funds already raised/appropriated and dedicated

to this project?

} The project if awarded by NHDOT will be matched by funds from the City's general fund and have been appropriated }
| through the attached resolution. The project if awarded to the City will show up in the 2020 Fiscal Year budget as a |
|

| capital improvement project and available to spend after July 1st, 2019.
Feasibility:

Address historic, cultural, environmental, maintenance, possible areas of contamination, and other related issues that may
impact the project's ability to succeed. Applicant should discuss issue and how it will be addressed. Discuss impacts to
project timeline and possible financial impacts.

|
Aswe recently finished a sidewalk project in this area in the last twenty four months, we are very familiar with the area.

' The right of way area that we will utilize for the project is adjacent to the same abutter/property that we dealt with in the
| previous project which was the construction of brand new sidewalk where none previously existed. We already have a

' very good idea of what needs to be done for this project as it will continue where the previous project left off. We do not
| anticipate any issues based on our experience with the project we did in 2016.

There are no timeline or financial impacts anticipated with this project at this time. With the support of the City Council
|
| and Planning Board, it should be a relatively straightforward sidewalk project.
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B) Safety: Projects will need to demonstrate the extent to which the project will improve
safety conditions and/or reduce the perception of users stress as a result of the porject
being implemented

Stress Analysis:

Describe the existing stress level of your project area as it exists today without the proposed project and
based on the scale below, assign it a letter. You must justify why you chose the letter.

Describe the anticipated stress level for the project area after the proposed project is completed and
based on the scale below, assign it a letter. You must justify why you chose the letter.

A - Facility is reasonably safe for all children.

B - Facility can accommodate users with basic skills and knowledge of traffic.

C - Facility requires an intermediate level of skill and knowledge of traffic to use.
D - Facility requires an advanced level of skill and knowledge of traffic to use.

E - Facility is generally not suitable for pedestrians or bicyclists.

| We would rate this area a "C". The lack of a buffer between pedestrians and heavy truck traffic is intimidating for many |
- pedestrians, especially young children but there is a bit of a gravel shoulder area in the project area that keeps a little ‘
| distance between the two user groups. The area does not see a lot of bicyclists but those who are skilled with navigating |
| between narrow travel ways and pedestrians can manage it. A sidewalk will better define and create a lane to separate |
' cyclists, pedestrians using the sidewalk and keep traffic in the traffic lanes. \
| |
' We believe a sidewalk will bring the area up to a rating of between a "B" and an "A", there will always be some |
} discomfort for having heavy truck traffic so close to pedestrians, especially children, but we believe a well defined }
| pedestrian way makes the area much safer for all user groups - both vehicular and pedestrian as well as those on |
| bicycles. With the adjacent property being zoned industrially, the heavy truck traffic, and the proximity to the entrances |
 for Burgess BioPower and the Androscoggin Regional Refuse Disposal District's landfill, the area will likely not quite reach |
| an "A" rating but this sidewalk will go a long way in creating a facility that will accommodate users with basic skills and \
' knowledge of traffic. \
| |
' While this project has been on the City's radar for some time it was recently brought to the City Council and Planning |
} Board's attention by a group of students attending a local afterschool program in presentations to each entity given }
| entirely by students. This was one of their concerns as youth who live and move around in our community. Given the |
| recognition by these students, 