New Hampshire SRTS News, September 2010:

     Encouraging Safe Bicycling and Walking to School

It’s Official: October Brings New Funding Round and Walk-to-School Month 
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Community Assistance
Tell Your Story
Kids from across New Hampshire will be tying shoelaces and buckling bicycle helmets as walking school buses and rolling bike trains mark International Walk-to-School Month in October.

In the meantime, their elders will be busy at work preparing general grant applications for Round 5 of Safe Routes to School (SRTS) reimbursement funding.
SRTS in New Hampshire is approaching its fourth anniversary with participation by schools from north of the notches to the southern tier.

Every local program is unique, based on community recognition of what is needed to enable and encourage elementary school students to safely walk and ride bicycles between home and school. This includes children with disabilities.
In Brookline, new sections of sidewalk were built near the elementary school, the Richard Maghakian Memorial School, and middle school, the Captain Samuel Douglass Academy. The town became the site of the first infrastructure project along public roads. Previous projects focused on separating walkers and cyclists on school grounds from arriving and departing motor vehicles.

Construction is also underway in New Ipswich, where a new sidewalk will provide a link from the middle school to the town center, where the elementary school is located.

In the North Country, SRTS leaders in Gorham and Littleton are sharing ideas with the Brown School in Berlin.  The Berlin school has been awarded a startup grant. The other two towns have initiated successful walking school buses and rolling bike trains.
Known as “escort programs” these efforts directly address the issues that prompt many parents to drive their offspring to school: fear of traffic hazards and violence against children. A “walking school bus” is a group of kids walking to or from school together with one or more adults. A “rolling bike train” is similar in concept, but with bicycles. Both approaches provide safety in numbers and adult supervision.

Schools participating in International Walk-to-School Day on Wednesday, Oct. 6 or sponsoring events on any day next month are urged to register at the International Walk-to-School Web page. In Concord, for example, events are usually timed to include a Halloween-safety theme late in the month. Somersworth hoped to kick off its SRTS program on Oct. 27.
Modest walk- and bicycle-to-school events are a good way to initiate a local SRTS program.  As more students participate, the approach can be expanded gradually to daily walks and bicycle rides. Communities that have sponsored such activities for years have seen hundreds of kids participating.

Help spread the word about SRTS-related activities by notifying John Corrigan, SRTS coordinator for NHDOT, of events in your community. (Contact information below.)
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General Grant Round 5 Scheduled to Open on Oct. 4
The N.H. Department of Transportation (NHDOT) will begin accepting applications on Monday, Oct. 4 for general grants. The deadline for jointly filing applications with both the NHDOT and the relevant Regional Planning Commission (RPC) is Tuesday, Nov. 30. NHDOT anticipates an award announcement during the week of April 25, 2011.
Application forms, scoring criteria, and application guidelines are available on the home page of the state’s SRTS Web site.

It is anticipated that NHDOT will award approximately $1 million in these reimbursement grants. Awards for infrastructure projects remain capped at $250,000 for sponsors that have completed a comprehensive travel plan. The cap is $100,000 for localities that have not engaged in such planning.
Sponsors are advised to study the scoring criteria and application guidelines carefully before filling out an application.

Budgets for infrastructure projects should be prepared by professionals familiar with construction projects. This can include municipal public works department personnel, a town road agent, or an engineering consulting firm.
In initial funding rounds, applicants frequently underestimated preliminary engineering costs. Project costs have also increased significantly due to the emphasis by the Federal Highway Administration on close to full-time construction oversight and inspection.
Once grants have been awarded, new sponsors will be required to attend a training session on administering such federal grants. Potential sponsors are advised to familiarize themselves with the documents listed under “Project Administration” on the links page of the SRTS Web site.

Applicants must complete their in-class and parental surveys and submit the data to the National Center for Safe Routes to School in order to be eligible for a general grant. See the Getting Started page on the Web site for more information.
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Children in Nature, HEAL Events in October
SRTS works in partnership with other organizations that are encouraging children to get outside and active. The N.H. Children in Nature Coalition (NHCINC), which is part of the national Children & Nature Network, will start October with its “Get Out and Play! Weekend,” Oct. 1-3. 
Individuals and groups throughout the state are encouraged to participate by hosting an event or simply by getting out and enjoying the outdoors. For more information, visit the NHCINC Web site.
An overview of SRTS and a panel discussion on walking school buses in Lebanon are on the agenda for the NHCINC annual conference on Thursday, Oct. 7.
"Forging Powerful Partnerships for Health Communities" is the theme of the annual conference of the Healthy Eating/Active Living (HEAL) annual conference. Jamie Hoebeke, public health specialist for the Manchester Health Department and a SRTS leader, is scheduled to participate in one of the panel discussions. Visit the conference Web site for more information and to register.
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SRTS Offers Seed Money, Planning Funds
Success in SRTS at thelocal level requires both community involvement and comprehensive planning.

Don’t wait for a round of general grants to get started. Startup grants of less than $5,000 can pay for initial survey work as well as educational, encouragement, and enforcement efforts. Minor infrastructure items such as portable bicycles racks and crosswalk signs are also eligible, provided they do not involve construction.
Travel plan grants cover up to $15,000 per school for development of a plan that can support an application for a general grant. Applications for these awards should only request reimbursement for planning efforts.
Travel plan grants are also available for new schools where a community demonstrates commitment to construction by issuing bonds. 

Startup and planning grants are intended to help communities with their initial efforts. However, they are not required before sponsors can apply for general grants.

NHDOT and the Regional Planning Commissions (RPCs) accept both types of applications outside the cycle for general grants.

Applications for startup and planning grants can be downloaded from the Home Page of the SRTS Web site or from Federal Funding  page.
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Work With the Coordinator and RPCs

Communities that are thinking about SRTS should arrange a visit from the NHDOT SRTS coordinator. (Contact information below.)
Community meetings work best with the beginnings of a SRTS local task force. A task force includes representatives of the schools, municipality, educators, parents, children, and other interested people from the community. The coordinator provides an overview of the program, answers any questions, and engages in a discussion of local conditions. The coordinator will also put community leaders in touch with their RPC, which often sends a representative to the initial meeting.
Although sponsors can use information and documents from the SRTS Web site to independently prepare a grant application, most successful grant applicants work with the coordinator and RPCs.

SRTS can work in a variety of settings, from the state’s largest cities to rural towns. Applying some general principles of safe foot and bicycle travel between home and school, each community develops a plan unique to local geography and culture. 

Appointments are at the convenience of local organizers, including early mornings and evenings.
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Get Your Story Out

Visit New Hampshire’s SRTS Web site to see what other Granite State communities are up to. If your school and community are sponsoring SRTS-related events – from walking school buses to bike rodeos – please let the coordinator know.
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No Spam

This SRTS electronic newsletter is a resource for individuals and communities that are interested in the program. Feel free to forward it. Please notify the coordinator if you prefer to be added to or removed from the distribution list.
John W. Corrigan
Safe Routes to School Coordinator
Bureau of Planning and Community Assistance
N.H. Department of Transportation
7 Hazen Drive, PO Box 483
Concord, NH 03302-0483 
(603) 271-1980

jcorrigan@dot.state.nh.us 
SRTS Web site: http://www.nh.gov/dot/org/projectdevelopment/planning/srts/index.htm
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