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The Round 4 funding cycle for Safe Routes to School (SRTS) general grants opens on Monday, Sept. 14.

Applications will be accepted by the N.H. Department of Transportation (NHDOT) and Regional Planning Commissions until Monday, Nov. 9, 2009. (Applications must be filed on time with both NHDOT and the RPC covering the affected community.)
NHDOT expects to announce the awards on March 29, 2010.
SRTS enables and encourages children in kindergarten through eighth grade to safely walk and/or ride bicycles between home and school. It is intended for students, including those with disabilities, who live within approximately two miles of school.
A major change in this cycle is an increase on the cap on infrastructure projects. Communities that have completed a comprehensive travel plan may be reimbursed up to $250,000. The cap remains at $100,000 for applicants that have not prepared such plans.
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The Comprehensive Approach of the “5Es”

SRTS operates with planning concept known as the “5Es:”

· Evaluation

· Education

· Encouragement

· Enforcement

· Engineering

Grants for infrastructure projects (engineering in the 5E framework) reimburse communities for the costs of physical changes that will make walking and bicycling to school safer. These include sidewalks, bike paths and routes, sings and pavement markings, speed trailers, and bike racks.
All communities interested in SRTS should consider including a request for reimbursement for non-infrastructure programming in their applications. Ten to 30 percent of a state’s funding must be spent on such efforts, and New Hampshire’s awards through three rounds are below the threshold. Unlike the infrastructure projects, no cap has been set for non-infrastructure awards other than startup and travel plan grants.
Non-infrastructure awards cover the first four of the Es. Planners at the community level first evaluate current local conditions. Surveys are used to determine current travel patterns as well as the opinion of parents about the idea of their children walking or riding bicycles to school. 

Education programs are intended to make children aware of both safe walking and bicycling practices and the value of getting outside and active. Do you see young cyclists who are not wearing helmets (required for those under 16 in New Hampshire), riding against traffic, or failing to stop at red lights? A bicycle rodeo or other safety program may be in order. 
What does your community do to send the message that walking and bicycling are a valued activities?  Encouragement programs like walking school buses, rolling bike trains, and mileage clubs can make a difference.
Do motorists speed through school zones or fail to stop for kids in crosswalks? Increased law enforcement presence and crossing guards can make walking and bicycling safer. 
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Need Help With an Application?

During the application period, communities are invited to submit applications to the coordinator and/or RPCs for an informal preliminary review for eligibility and quality of programming. A final version of the application must be submitted by the deadline, so communities should plan ahead to avoid last-minute requests for such reviews.
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Consider Applying for a Startup or Travel Plan Grant
SRTS works with communities at all stages of developing their programs. NHDOT now accepts applications for startup or travel plan grants whenever local leaders are ready to move ahead.
Startup grants of less than $5,000 are intended to get new programs off the ground. Funds can reimburse for the expenses of evaluation, basic planning, and minor encouragement, educational and enforcement activities.
Travel plan grants will cover more comprehensive planning, up to $15,000 per school.
To speed up the process of approving grants and giving recipients authority to spend in anticipation of reimbursement, NHDOT and the RPCs have removed these smaller grants from the general grant funding cycle. Applications may be filed with the NHDOT and RPCs at any time.
This new approach to start-ups and travel plans is intended to make the process easier. Using these grants is not a requirement for a general grant application, which can also include requests for funding for initial efforts and travel plans.
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October is Walk-to-School Month
Successful SRTS programs often start off with modest, easy-to-organize events. Participation in International Walk-to-School month is an excellent way to start.

A growing number of communities organize walking school buses and rolling bike trains during the month, giving both kids and the adults who accompany them a taste of commuting in the fresh air while getting to know their neighbors.

Schools are encouraged to register at the International Walk-to-School Web site.

Back to top

Surveys Critical to Success of SRTS
Leaders of ongoing SRTS programs as well as those who are just getting started should gear up for in-class and parental surveys.

Established programs need to gauge the effectiveness of their SRTS activities. New participants will find the surveys a useful way to document current conditions and assess community attitudes and concerns about safe walking and bicycling to school.

The National Center for Safe Routes to School makes the evaluation process easy. The required survey forms are available on-line, linked to the “Getting Started” page on the Web site. Once filled out, data can be either be keyed into the national system or the forms can be sent to the center for scanning. Communities can ask their own questions in a separate survey, but the national center’s form is needed for data consistency. 
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Conferences Focus to Getting Kids Outside and Active

New Hampshire SRTS works in partnership with two statewide initiatives that strive to get kids outside and active and connected to nature. Both will be holding conferences in early October.

Inspired by Richard Louv's Book Last Child in the Woods, The Children in Nature Coalition (CiNC) strives to counteract what Louv calls "nature deficit disorder." The organization will hold its annual conference in Northwood on Thursday, Oct. 1. Download a brochure for more information.

The Healthy Eating, Active Living (HEAL) is part of a growing movement that recognizes the importance of balancing a healthy diet with an active lifestyle. Included in that concept is the idea that our communities should be designed in a way that encourages more walking and bicycling for short-distance transportation. This dovetails nicely with the SRTS goal of enabling and encouraging elementary school children to walk and/or ride bicycles between home and school. Terry Johnson, director of the HEAL initiative, serves on the SRTS SAC. See the conference brochure for more details of the Oct. 6 event. 
(If you have trouble downloading the documents, follow the links on the home page of the SRTS Web site, address below.)
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Meet the Coordinator
Communities that are thinking about SRTS should arrange a visit from the coordinator.

Such meetings work best with the beginnings of a SRTS local task force. A task force includes representatives of the schools, municipality, educators, parents, children, and other interested people from the community. The coordinator provides an overview of the program, answers any questions, and engages in a discussion of local conditions. The coordinator will also put community leaders in touch with their RPC.
Appointments are at the convenience of local organizers, including early mornings and evenings.
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Get Your Story Out

Visit New Hampshire’s SRTS Web site to see what other Granite State communities are up to. If your school and community are sponsoring SRTS-related events – from walking school buses to bike rodeos – let the coordinator know.
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No Spam

This SRTS electronic newsletter is a resource for individuals and communities that are interested in the program. Feel free to forward it. Please notify the coordinator if you prefer to be added to or removed from the distribution list.
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John W. Corrigan
Safe Routes to School Coordinator
Bureau of Planning and Community Assistance
N.H. Department of Transportation
7 Hazen Drive, PO Box 483
Concord, NH 03302-0483 
(603) 271-1980

jcorrigan@dot.state.nh.us 
SRTS Web site: http://www.nh.gov/dot/org/projectdevelopment/planning/srts/index.htm
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