New Hampshire SRTS News, September-October 2012:

     Encouraging Safe Bicycling and Walking to School

October is Walk-to-School Month, Beginning of General Grant Round 6 Application Process
Letters of Intent Due November 5
Startup and Planning Grants
Schedule a Community Meeting
Tell Your Story
Fall brings renewed energy to Safe Routes to School (SRTS) as elementary and middle schools celebrate International Walk-to-School Day and Month while local grant writers look to the newest round of competitive grants to fund comprehensive programs.

Wednesday, Oct. 3 has been designated International Walk-to-School Day, probably the most widely observed date on the SRTS calendar. Schools and their host communities are strongly encouraged to organize walks on any day of the month.
For more information and to register your event, please visit the Web site maintained by the National Center for Safe Routes to School. In addition, please let the coordinator know about your event.
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Round 6 Letters of Intent Due November 5
While much uncertainty remains about the future of SRTS under the new federal transportation law known as MAP-21 (Moving Ahead for Progress in the 21st Century), the N.H. Department of Transportation (NHDOT) is moving ahead with two anticipated “general grant” funding rounds using funds available under SAFETEA-LU (Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users). 

Although SAFETEA-LU has expired, funds allocated under the act remain available until spent. New Hampshire is planning to allocate approximately $2 million over two consecutive rounds. (The Round 7 schedule will be announced in the spring or summer of 2013.)
SAFETEA-LU regulations remain in effect for these awards. Sponsors will be eligible for 100 percent reimbursement for eligible and approved expenses.
Changes have been made in the application process, including the requirement for filing a letter of intent (LOI) as well as attendance at a pre-application workshop sponsored by NHDOT.

A one-page letter of intent must be filed with both the NHDOT and the Regional Planning Commission  (RPC) serving the sponsoring community’s area. The letter must very briefly describe the sponsor’s plans and the amount of money the sponsor will seek for both infrastructure and non-infrastructure work. A sample letter is available in Appendix 2 of the LPA Manual. (LPA means Local Public Agency.)
NHDOT and the RPCs will begin accepting letters of intent on Oct. 15, 2012. The deadline for filing with NHDOT is the end of business (4 p.m.) on Monday, Nov. 5, 2012.
Pre-application workshops have been scheduled for Wednesday, Nov. 14 (10 a.m. to noon) and Tuesday Nov. 20, 2012, (1 to 3 p.m.) at NHDOT headquarters, Room 114. (Attendance at a workshop is mandatory for potential sponsors. Attending LPA certification training does not satisfy the requirement.)
Here is the full schedule for the process:

October 15: Three-week filing period for letters of intent opens.

November 5: Letter of intent filing deadline. (Close of business, 4. p.m. for NHDOT; RPCs set their own filing requirements.)
November 14 and 20: Pre-Application workshops at NHDOT.

November 21: Application filing period opens.

January 16, 2013: Application filing period ends. (Close of business, 4 p.m. for NHDOT).

March 13: Deadline for RPCs to score applications.

Week of April 13: Statewide Advisory Committee (SAC) meeting with applicants.

Week of April 22: SAC deliberative sessions.

Week of May 20: SAC recommendations to NHDOT commissioner.

Week of June 10: Announcement of awards.

The “general grants” awarded through this process provide reimbursement for comprehensive SRTS programs that use the concept of the “5Es” (evaluation, education, encouragement, enforcement, and engineering) to blend both infrastructure projects and non-infrastructure programming. 
Applications will be evaluated on how well they can meet the goal of enabling and encouraging children in kindergarten through eighth grade, including those with disabilities, to safely walk and/or ride bicycles between home and school. The program focuses on children who live within approximately two miles of school.
The application form, scoring criteria, and application guidelines are available for download from the home page of the state SRTS Web site. Applicants are advised to follow the format carefully and to observe the new length limit for describing a local program. 
Completion of the in-class and parental surveys, a key component of the evaluation process, remain a threshold requirement for applicants. Survey data must be submitted to the National Center for Safe Routes to School. See the Getting Started page on the SRTS Web site for additional details.
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Startup and Planning Grants Available Off-Cycle
NHDOT recognizes that getting a program started and doing the planning work often requires financial support. This is why the department continues to offer startup and travel plan grants on a track separate from the general-grant cycle.

Startup grants reimburse communities up to $5,000 for work that can include conducting the in-class and parental surveys, other non-infrastructure activities, and small infrastructure expenditures that do not require environmental review. Eligible infrastructure expenses can include items like portable bicycle racks or signs erected on existing poles. (Construction projects are not eligible for startup grants because of cost and the requirement for environmental review.)
Travel plan grants reimburse communities up to $15,000 per school for developing a comprehensive plan.

This part of the program is quite flexible. Sponsors may apply for either or both types of grants. They are not required before a sponsor submits a general-grant application. The idea is to provide sponsors with whatever kind of assistance a community needs. Applications are accepted whenever a community is ready to participate. Expenses become eligible for reimbursement after the application and scope of work are approved by NHDOT.
NHDOT sets a limit of $250,000 per school for infrastructure work for applications supported by the type of comprehensive travel plans supported by these grants. Without such plans, the cap is $100,000.
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Meet With the Coordinator

Much can be learned about SRTS by visiting the SRTS Web site, but most successful applicants work with the SRTS state coordinator and the RPC for their community.

The coordinator will travel to any community to meet with potential sponsors at the convenience of local leaders. Early morning and evening appointments are available. The only requirement is that communities form a local task force of school and municipal officials and other interested individuals, including parents and representatives of community organizations interested in bicycling and walking.

Using a PowerPoint presentation, the coordinator gives a comprehensive overview of the program, answers any questions, and engages in a discussion of local conditions. A representative of the area’s RPC often attends. 
The community meeting can be combined with an individualized pre-application workshop, which is required for communities considering applying for off-cycle startup and travel plan awards. 
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Get Your Story Out

Visit New Hampshire’s SRTS Web site to see what other Granite State communities are up to. If your school and community are sponsoring SRTS-related events – from walking school buses to bike rodeos – please let the coordinator know.
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No Spam

This SRTS electronic newsletter is a resource for individuals and communities that are interested in the program. Feel free to forward it. Please notify the coordinator if you want to be added to or removed from the distribution list.
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John W. Corrigan
Safe Routes to School Coordinator
Bureau of Planning and Community Assistance
N.H. Department of Transportation
7 Hazen Drive, PO Box 483
Concord, NH 03302-0483 
(603) 271-1980
jcorrigan@dot.state.nh.us

SRTS Web site: http://www.nh.gov/dot/org/projectdevelopment/planning/srts/index.htm
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