New Hampshire SRTS News, November 2010:

     Encouraging Safe Bicycling and Walking to School

Deadline Approaches for Round 5 Grants
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Community Assistance
Tell Your Story
Now that another successful International Walk-to-School Month is history, many New Hampshire communities are busy preparing their applications for the Round 5 funding cycle.

The N.H. Department of Transportation (NHDOT) and the Regional Planning Commissions (PRCs) will accept applications until the close of business on Nov. 30, 2010. That’s the Tuesday after the Thanksgiving break.

NHDOT expects to award approximately $1 million in what are known as general grants, which will reimburse local sponsors for expenses associated with comprehensive Safe Routes to School (SRTS) programs. NHDOT administers SRTS in partnership with the Federal Highway Administration (FHWA). The purpose of the program is to enable and encourage children in kindergarten through 8th grade to safely walk and/or ride bicycles between home and school. This includes students with disabilities. The program serves children who live within approximately two miles of school.
General grants can reimburse communities for both infrastructure projects and non-infrastructure programs. 

“Infrastructure” refers to the physical improvements that will enable safe walking and bicycle riding. These include sidewalks, bike lanes and bike routes, off-road paths, and traffic-calming items such as signs, painted crosswalks and other pavement markings. 
“Non-infrastructure” programs include evaluation, encouragement, education, and enforcement. 

Potential sponsors may apply for up to $250,000 for infrastructure projects if the application is supported by a comprehensive travel plan. Sponsors are limited to $100,000 if a travel plan has not been prepared. No limit is in place for non-infrastructure components of a SRTS program.
Applicants are encouraged to file their applications as soon as possible. As a service to local communities, the SRTS state coordinator will review applications and advise sponsors on eligibility and ways to improve their programs. Potential sponsors are also advised to work with the RPC serving their community.
Consulting with the coordinator and/or RPC will not extend the filing deadline. However, substantially complete applications will be accepted as placeholders. Minor revisions and additions must be submitted prior to Jan. 25, 2011, the deadline for the RPCs to review and score applications from each region.
NHDOT anticipates an award announcement during the week of April 25, 2011.

Application forms, scoring criteria, and application guidelines are available on the home page of the state’s SRTS Web site.

Sponsors are advised to study the scoring criteria and application guidelines carefully before filling out an application.

Budgets for infrastructure projects should be prepared by professionals familiar with construction projects. This can include municipal public works department personnel, a town road agent, or an engineering consulting firm. 
In initial funding rounds, many sponsors underestimated preliminary engineering costs. Project costs have also increased significantly due to the emphasis by the FHWA on close to full-time construction oversight and inspection. Applicants should plan accordingly. An inspector, working under the supervision of a professional engineer, needs to be on site during major work, during transition times when materials testing is conducted, and at random intervals for spot checks.
Once grants have been awarded, new sponsors will be required to attend a training session on administering such federal grants. Potential sponsors are advised to familiarize themselves with the documents listed under “Project Administration” on the links page of the SRTS Web site.

Applicants must complete their in-class and parental surveys and submit the data to the National Center for Safe Routes to School in order to be eligible for a general grant. See the Getting Started page on the Web site for more information.
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Planning is the Key to Successful Programs
Success in SRTS at the local level requires both community involvement and comprehensive planning. Reimbursement grants are available to help with the effort.
Startup grants of less than $5,000 can pay for initial in-class and parental surveys as well as educational, encouragement, and enforcement efforts. Minor infrastructure items such as bicycle racks and signs are also eligible, provided they do not involve construction. Construction is broadly defined to include pavement markings, signs on new poles, and permanently installed bike racks.
Travel plan grants cover up to $15,000 per school for development of a plan that can support an application for a general grant. Applications for these awards should only request reimbursement for planning efforts. 
Potential sponsors interested in both startup and planning efforts can file applications for both types of reimbursement grants. Travel plan grants are also available for new schools where a community demonstrates commitment to construction by issuing bonds. 

The three types of grants are offered to make it is easy as possible for communities to get involved in SRTS. Sponsors are not required to seek startup or travel plan funds before moving on to the larger general grants that reimburse for both infrastructure and non-infrastructure .
NHDOT and the Regional Planning Commissions (RPCs) accept both types of applications outside the cycle for general grants.

Applications for startup and planning grants can be downloaded from the Home Page of the SRTS Web site or from the Federal Funding  page.
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Hundreds Walk and Roll to School in October
Schools from all over the Granite State participated in both International Walk-to-School Day on Oct. 6 and International Walk-to-School Month.

New Hampshire could claim “first in the nation” bragging rights once again when dozens of kids endured hard rain at first light on Oct. 1 in Lebanon. If any East Coast kids beat the kids from the western part of the state, they were walking before dawn.
The Lebanon program has enjoyed significant community support, and several walking school bus routes have been established. The community is also making plans to ensure that kids are able to walk and bicycle to school after consolidation of some elementary schools and the construction of a new facility.

Children walking to the Hanover Street School took advantage of an extensive sidewalk network. Their route also includes well-marked bicycle lanes. Volunteers have removed graffiti from a footbridge over Interstate 89 and planted flowers to restore what had been an unappealing eye sore.

In Penacook, which is part of the Merrimack Valley School District, SRTS has a strong presence that included bicycle safety lessons during Family Fun Day on Saturday, Oct. 16. Stiff winds forced the sponsors to move outdoor activities inside the Merrimack Valley Middle School for the morning.
Forecasts for heavy rain caused a postponement and then cancellation of school-wide walk-to-school events in Andover, which is also part of the Merrimack Valley district. Individual classes eventually scheduled walks along the Northern Rail Trail, which passes behind the Andover Elementary and Middle School. Andover used SRTS funds to build a sidewalk along the driveway to the school in the fall of 2009.
Finally, schools in Somersworth saw excellent turnouts for walks to the middle school and two elementary schools. Like other New Hampshire kids, they proved that children don’t melt when they walk in the rain. Teachers handed out apples to the arriving walkers. The kids walked on Wednesday, Oct. 27. Halloween was on their minds as the route includes a sidewalk that skirts the edges of a cemetery.
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Work With the Coordinator and RPCs

Communities that are thinking about SRTS should arrange a visit from the NHDOT SRTS coordinator. (Contact information below.)
Community meetings work best with the beginnings of a SRTS local task force. A task force includes representatives of the schools, municipality, educators, parents, children, and other interested people from the community. The coordinator provides an overview of the program, answers any questions, and engages in a discussion of local conditions. The coordinator will also put community leaders in touch with their RPC, which often sends a representative to the initial meeting.
Although sponsors can use information and documents from the SRTS Web site to independently prepare a grant application, most successful grant applicants work with the coordinator and RPCs.

SRTS can work in a variety of settings, from the state’s largest cities to rural towns. Applying some general principles of safe foot and bicycle travel between home and school, each community develops a plan unique to local geography and culture. 

Appointments are at the convenience of local organizers, including early mornings and evenings.
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Get Your Story Out

Visit New Hampshire’s SRTS Web site to see what other Granite State communities are up to. If your school and community are sponsoring SRTS-related events – from walking school buses to bike rodeos – please let the coordinator know.
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No Spam

This SRTS electronic newsletter is a resource for individuals and communities that are interested in the program. Feel free to forward it. Please notify the coordinator if you prefer to be added to or removed from the distribution list.
John W. Corrigan
Safe Routes to School Coordinator
Bureau of Planning and Community Assistance
N.H. Department of Transportation
7 Hazen Drive, PO Box 483
Concord, NH 03302-0483 
(603) 271-1980

jcorrigan@dot.state.nh.us 
SRTS Web site: http://www.nh.gov/dot/org/projectdevelopment/planning/srts/index.htm
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