Safe Routes to School Non-Infrastructure Budget Policy
Working in partnership with the Federal Highway Administration (FHWA), the New Hampshire Department of Transportation (NHDOT) is attempting to simplify and streamline the administration of Safe Routes to School non-infrastructure programs. 
The new practices will apply to startup and travel plan awards as well as the non-infrastructure programing in general grants. It applies to four of the “5Es” that guide SRTS: evaluation, encouragement, education, and enforcement. They do not apply to “engineering,” the “E” that applies to infrastructure.
The issue stems from sponsors identifying very specific items and activities within their applications.  Approved sponsors must follow what was stated in their application to the extent it is spelled out.  For example, if a sponsor’s application requests funds to purchase 10 bike helmets as incentives for children to ride a bike to school, then the sponsor may only purchase up to 10 bike helmets. No substitution for other similar items or increases in quantities would be allowed.  However, if the application describes the purchase of small articles such as bike helmets as incentives,  any item that could serve the purpose would be eligible for reimbursement. Any quantity of the items purchase would likewise be acceptable as long as it was within budget and met the general intent of the application.  
New Applications:  
Potential sponsors are encouraged to use language in their applications that will allow for flexibility in executing the four “Es.”  Phrases that allow flexibility in describing the intention of the proposed activity include, but are not limited to, “such as”, or “may include”.  Examples of using these phrases within the budget would be: 
“The proposed $500 budget for Encouragement would go toward purchasing incentives for walking and bicycling students, such as pedometers, water bottles and/or bicycle helmets”
“The proposed $1000 budget for Education is for the creation and reproduction of promotional and educational materials, and may include: facts sheets on bicycle safety and the benefits of biking and walking to school.”
 New sponsors using such language will no longer be required to obtain advance approval for minor changes in their program budgets. This would apply as long as goods and services are eligible and directly related to the intent of the individual application, as well as the overall mission of SRTS: to enable and encourage elementary school children, including those with disabilities, to safely walk and/or ride bicycles between home and school. 
The intention of the new practice is to avoid micromanagement in situations where a sponsor decides to make minor changes to a program. One example would be substituting water bottles or pedometers for bicycle helmets as incentive items. Another example would be sponsoring a safety assembly instead of a bike rodeo. It is hoped that greater flexibility will encourage creativity while maintaining accountability.
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Existing Projects:
Existing sponsors desiring more flexibility are invited to submit a more generalized budget for review and approval. No new action is required for expenditures already covered under the language of your existing application and the appropriate notices to proceed.
Additional Information:
Federal guidance on eligibility can be found at:   http://www.fhwa.dot.gov/environment/safe_routes_to_school/guidance/#toc123542199
If a sponsor is uncertain about the eligibility of a specific purchase of goods or services, further guidance may be obtained by contacting the coordinator. Reimbursement will not be approved for ineligible items, or for requests exceeding the amount authorized.
This new practice does not change the requirements for purchasing contained in Section 28 of the LPA Manual.  Requests for reimbursement must continue to follow the requirements of Section 12 of the manual.
It should be noted that any flexibility for substitutions afforded by using general language applies only within each of the individual “Es.”  Accordingly, sponsors must obtain advance approval from NHDOT to move funds from one E to another.

