New Hampshire SRTS News, February 2009:

Encouraging Safe Bicycling and Walking to School


Fast-track Funding Proposed
Startup, Travel Plan, General
Start Planning Now
Surveys
Green Commuter Week: May 11 to 15
Publicize Your Activities 

Round 3 Draws Requests for More Than $1 Million 

Communities from around the state have applied for more than a million dollars in federal funding to encourage and enable children to safely walk and/or ride bicycles to school.

The application period for the Round 3 grant cycle for New Hampshire’s Safe Routes to School (SRTS) program closed on Feb. 2, 2009. Applications are currently being reviewed by the Regional Planning Commissions (RPCs).  An announcement of grants approved by the N.H. Department of Transportation (NHDOT) is scheduled for Monday, June 15, 2009.

Eleven communities hosting 18 schools have applied for a total of $1,052,826 in general grants. Eight applications have requested $38,624 in “startup” funding covering 17 schools. In addition, one application requests $14,980 in funding for a comprehensive travel plan.
SRTS provides 100 percent reimbursement for community programs designed for children between kindergarten and 8th grade, including those with disabilities, who live within approximately two miles of school.

Round 4 will be scheduled after the program is reviewed by the program’s Statewide Advisory Committee (SAC). It is anticipated that applications will be accepted in the fall of 2009, followed by an announcement of awards in early 2010.

In Rounds 1 and 2, NHDOT awarded approximately $1.5 million. New Hampshire has been allocated $1 million per year for the five-year program.
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Expedited Grants for Planning
In the meantime, NHDOT is considering ways to expedite the planning process that can lead to comprehensive community programs. These can include infrastructure projects such as sidewalks, bicycle and multi-use paths and routes, traffic calming measures, and other physical changes to make walking and cycling safer and more convenient. Non-infrastructure programs include pedestrian and bicycle safety instructions, activities that show community and school support for non-motorized transportation, and law-enforcement efforts to foster safer driving around schools.
It is likely that the department and RPCs will move to accept applications for startup and comprehensive travel plan grants whenever a community is ready to move ahead. 
Here is the proposed process for reviewing applications and making awards:

 1. Applications would continue to be filed with both the NHDOT and the RPCs for an assessment of eligibility and quality of applications, applying the existing scoring criteria and identifying any questionable or ineligible requests.
2.  Individual RPCs would review the applications following their own internal procedures. 

3. Applications would then be examined by SAC members, taking into consideration any recommendations and concerns from NHDOT staff and the RPCs.  

4. Grants would be awarded on a first-come, first-served basis for a combined total of up to 20 communities for startup and travel plan funding.  The process will be reassessed when the number of applications approaches the limit.
Comments on this proposal should be sent to John Corrigan, the SRTS coordinator for NHDOT. Please submit your ideas by Friday, March 20, 2009.
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Three Types of Grants
Funding for community projects comes in three different types of grants. Please note that SRTS is a reimbursement program. Once approved by NHDOT and the Federal Highway Administration, funds for projects described in grant applications must be raised and spent at the community level, usually by the school and/or municipality. The types of funding are:

1. Startup grants of less than $5,000 to cover the initial expenses of conducting surveys, holding meetings, engaging in non-infrastructure activities, and drafting a basic travel plan.


2. Comprehensive travel plan grants of up to $15,000 per school. These grants will pay for more in-depth plans, including prioritized infrastructure projects. Travel plans are often developed by the RPCs acting as sub-grantees.

3. General grants provide reimbursement for both infrastructure and/or non-infrastructure programs and projects. These grants will be based on applications that address the 5Es  (see below) in the application form or in a travel plan developed as a separate document. The cap for infrastructure projects was set at $100,000 per project in the first three rounds. (A project is generally defined as one serving a specific school.)
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Start Planning Now and Use the 5Es
Interested communities should begin preparation as soon as possible for Round 4 and subsequent cycles. 
Effective local SRTS programs use the concept known as the “5Es:”
Evaluation
Education
Encouragement
Enforcement
Engineering

The applications and scoring criteria are designed to give higher marks to programs and projects that reflect this comprehensive approach. Any infrastructure proposal should be based on a travel plan that documents that the physical change would become part of a safe route between home and school. An application or related travel plan should also describe efforts to educate children in pedestrian and bicycling safety, encourage them to walk or ride bikes, and address any law enforcement issues.

The coordinator will travel to your community to meet with local leaders at your convenience (early morning as well as evening appointments are available).  Using a PowerPoint presentation, he will give an overview of the program, answer any questions, and encourage a discussion of local conditions. 
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Surveys
A critical first step for a local SRTS program is an evaluation of existing conditions. SRTS makes this part easy. Two standardized forms have been developed by the National Center for Safe Routes to School.  Use of the in-class survey of students and a take-home questionnaire for parents will give local planners valuable data. The forms must be used for collecting data cited in applications for general grants.  Once collected, the information must also be entered into the national database.  This can be done via a Web site, or forms may be sent to the center for scanning. Complete instructions and survey forms are available for download from the “Getting Started” page on the state’s SRTS Web site: 
http://www.nh.gov/dot/org/projectdevelopment/planning/srts/gettingstarted.htm
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Green Commuter Week: May 11 to 15
Looking for an activity to get your local SRTS program off to a good start?  Consider participating in “Green Commuter Week,” sponsored in part by NHDOT. Intended to stress the environmental and health benefits of non-motorized transportation and transit, the week will encourage walking, bicycling, car pooling, and use of public transportation for getting to work. It’s an excellent time to organize a walking school bus or rolling bike train.  Parents might also consider walking or cycling with a child to school and then continuing on to the worksite under their own power. Watch for announcements as the date approaches.
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Get Your Story Out
Visit New Hampshire’s SRTS Web site to see what other Granite State communities are up to. If your school and community are sponsoring SRTS-related events – from walking school buses to bike rodeos – let the coordinator know.
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New Look for Web Site
The state SRTS Web site has a new look and a new address. The redesign was part of a general overhaul of the NHDOT site. Please bear with us as some technical glitches and navigation issues are worked out. One important goal is to make the site accessible for people with disabilities. See the new address below.
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No Spam

This SRTS electronic newsletter is a resource for individuals and communities that are interested in the program. Feel free to forward it. Please notify the coordinator if you prefer to be added to or removed from the distribution list.
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John W. Corrigan 
Safe Routes to School Coordinator 
Bureau of Planning and Community Assistance 
N.H. Department of Transportation 
7 Hazen Drive, PO Box 483 
Concord, NH 03302-0483 

(603) 271-1980 
(603) 271-8093 (fax)

jcorrigan@dot.state.nh.us 

New address for SRTS Web site: http://www.nh.gov/dot/org/projectdevelopment/planning/srts/index.htm
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