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DNCR- Recreational Trails Program (RTP) Projects 2018 

Participants: Alexis Rudko, DNCR 

 

As part of the yearly review of projected DNCR trail projects, Alexis Rudko had compiled site 

specific project data for 40 projects including location maps, photographs, and proposed actions 

for FY-2018 NH RTP applications for SHPO review. These documents had been reviewed by 

Laura Black and Edna Feighner prior to the cultural resources coordination meeting to facilitate 

review and the consideration of cultural and historical impacts. 

Most projects were cleared of cultural resource sensitivity and additional detail or recommended 

actions were requested for other projects (See Attached Summary Table). 

Alexis Rudko will gather information on projects with concerns and will submit additional 

information to the NH Division of Historic Resources and NHDOT Bureau of Environment 

cultural resources program prior to any work being completed. 

 

 
 Submitted by: Sheila Charles and Jill Edelmann, Cultural Resources  

mailto:scharles@dot.state.nh.us
mailto:laura.black@dcr.nh.gov
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Project Sponsor Project Name Project Description Notes from meeting with SHPO on 1/12/18
1

8
-0

3 Bruhawachet Sno-

Trackers

WMNF Trail 

improvements to 5 

trails

Project is to repair 5 trails in Rumney (1) Three Ponds Trail (2) Watts Trail (3) Mead Swamp Trail (4) Quick Launch Trail (5) Eagle Cliff 

Trail. All 5 trails need improvements to remove standing water and wet soil. Waterbars, culverts, ditches and swales need to be installed 

in many places. Excavators will be hired to perform these repairs. USDA requires open-bottom culverts. And Watts Trail needs the 8 foot 

culverts to be extended. RTP Funds: Excavator rental, culverts and hardware. MATCH: Skilled and unskilled volunteer labor & UTV use.

Pass: no concerns

1
8

-0
9 Marlow NH Family ATV 

Club

Ditching, Draining, 

shaping and culverts 

on Class VI town roads 

to make them usable 

for trails. 

Project is to reshape, add drainage, ditching and water bars to 3.1 miles of Class VI roads in Marlow. This will allow expansion of trail 

system into nearby towns. A contractor will be hired to do road work and add culverts. Club-owned equipment will be used to cut 

trees/brush (~10-20 6"+ DBH trees & ~30-40 6"- DBH) & haul gravel. Club has reviewed the road w/ excavation contractors about rates 

and estimates. Some stone walls along roads, however club assures there will be no disturbance of these walls. RTP Funds: contractor 

labor, two 20" culverts. MATCH: unskilled volunteer labor, crushed stone, possible wetlands (trail notification) permit. 

Pass: no concerns

1
8

-1
0

Milan Trail Huggers Cedar Brook Trail 

Project is to repair 2.85 miles of Cedar Brook Trail in Dummer. Heavy rains and high traffic have caused ruts and potholes to develop 

that the club cannot repair themselves. Some culverts need to be replaced/installed. In southern section, ditch lines need cleaning and 

trail needs brushing. Large rocks in trail will be removed. A steel gate will be installed to block traffic in mud season. In northern section 

of trail, gravel will be used to shore up surface. 16' diverters will be cut to 10' and placed in "V" formation for water diversion. RTP 

Funds: equipment rental (brush hog, excavator), 16' steel gate. MATCH: unskilled volunteer labor, grader use, materials (gravel, culverts, 

hardware, DES permit). 

Pass but only if described what type of culverts 

1
8

-1
1 Lake Sunapee 

Snowmobile Club

Tilley Wheeler Trail 

Rehab

Project is in 2 main parts, (1) build a bridge over Lake Todd in Newbury adjacent to Rt 103 to keep groomers/SM/pedestrians off Rt 103 

and to keep SM in winter off of Lake Todd when its frozen. (2) improve the surface of primary trail 380 from West Main St. through the 

Tilly Wheeler trail segment. This includes fixing a dip right before West Main. Tilly Wheeler trail needs drainage re-established since the 

road is very wet and stone dust will be added as surface material. Goal is to make trail that is part of Concord-Lake Sunapee rail trail 

ADA compliant (application 18-27). Project will link 85 mile Lake Sunapee SMC trails to 34 mile Concord-Lake Sunapee Rail Trail. RTP 

Funds: bridge compenents, bridge footings, lumber for bridge decking, stone dust/taril mix, gravel. MATCH: cash & unskilled volunteer 

labor, excavator use for ditching and bridge placement, PT mile marker post.

If they do not dig to install bridge then pass, other wise need a 

Phase 1 study

1
8

-1
2

Sunset Riders ATV Club

Ride the Wilds 

Corridor A 

Maintenance

Project is to reshape 15 miles of Corridor A in Cambridge, which is part of Ride the Wilds. Reshaping the trail includes removing 

hazards/obstructions in trail, installing culverts and gravel as needed. Excavator time will be completely contracted out and they want to 

have Mike Cooch do the work. RTP Funds: excavator time w/ operator. MATCH: GIA. Culverts and gravel are talked about in project 

scope but not listed as match on budget.

Pass: no concerns

Fiscal Year 2018 (Project V) Recreational Trails Program Department of Natural and Cultural Resources Projects for SHPO review
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Project Sponsor Project Name Project Description Notes from meeting with SHPO on 1/12/18

1
8

-1
3 Nor'Easters Snowmobile 

Club

Rebuild PT501 from 

Dave's Cut through to 

Hood Rd. 

Project is to rebuild a 3/4 mile of PT501 in Brookline. Critical east/west corridor and joins NH corridor 13. Trail is badly eroded due to 

unauthorized wheeled vehicle access. Club plans on 3 steel gates to prevent access. Boulders and stumps need removal. Some trees cut 

to widen trail. Drainage ditches and 3 culverts to be installed. Fill low spots with gravel. Wood chips to be installed for summer 

pedestrian use. 1.5 miles of trail will be reopened and widened with significant brushing. Bentley Management group had lowest of 3 

quotes. RTP Funds: equipment rental: excavator, bobcat toolcats, vibratory roller. And gravel purchase. MATCH: cash match. (3 steel 

gates, culverts, wood chips and volunteer work are not going to be reimbursed or used as match)

Pass: no concerns

1
8

-1
4 Jonathon Pond Trail 

Maintenance & 

Update 

Project is to restore drainage and water diversion to 4.5 miles of Jonathon Pond Trail in Northumberland. Remove brush & large rocks. 

Add gravel to eroded areas & cover rocks/ledges. Digging within trail footprint to replace 8 culverts. RTP Funds: rentals (excavator, 

bulldozer, dump truck, backhoe & grader) (does not differenciate between privatly owned and rentals), materials (8 culverts and 250 

loads of gravel). MATCH: Skilled (Ted as engineer) and unskilled volunteer labor. 

Pass: no concerns

1
8

-1
5 South Jordan Hill Trail 

to North Jordan Hill 

Trail. Corridor #3

Project states need for restoring drainage and water diversion on 4 miles of South Jordan Hill to North Jordan Hill Trail in Columbia. Trail 

area was logged 2 years ago and trail is heavily eroded and rocks are very prominent. Culverts will be installed as necessary and repairing 

plugged culverts as necessary. Proper ditching & water bars will need to be installed. Brushing trails to accomidate widers OHRVs. Trail 

will connect to larger trail system. RTP Funds: rentals (excavator, bulldozer, dump truck, backhoe & grader)(does not differenciate 

between privatly owned and rentals), materials (150 loads of gravel and 7 culverts). MATCH: Skilled (Ted as engineer) and unskilled 

volunteer labor. 

Pass but only if described what type of culverts 

1
8

-1
6

Stratford Nighthawks

Cree Notch 

Maintenance & 

Upgrade

Project is to add gravel to 4 miles of Cree Notch Trail in Columbia. Improve drainage and water diversion. Digging to replace 8 culverts 

and remove rocks within footprint of trail. Project connects to other trails. RTP Funds: rentals (excavator, bulldozer, dumper, backhoe, 

dump truck), materials (280 loads if gravel & 8 culverts). MATCH: Skilled (Ted as engineer) and unskilled volunteer labor. 

Pass but only if described what type of culverts 

1
8

-1
9 Androscoggin Valley 

ATV Club

Success Trail 

Maintenance

Project is maintenance to Success Trail in Success (same as 2017 RTP). Maintenance will be on all 14 miles of Success Trail + 3 miles of 

the "7 boys loop" for a 17 miles total. Connects to more difficult trails. One culvert may need replacing, but unsure at this point and club 

will pay for it if needed. Mostly repairing damaged surface from weather and heavy use: cutting tree growth back, removing obstructions 

(stones/logs), repairing washouts, filling holes, keep drainage clear. Estimation of excavation time from previous experience on 

maintenance. RTP Funds: excavator rental. MATCH: anticipated GIA for excavator rental and unskilled volunteer labor.

Pass: no concerns

1
8

-2
0

Town of Littleton Littleton Rail Trail

This application is essentially 2 projects together: (1) Purchase: a $25K Honda Pioneer (Made in SC) SXS 1000 MP5 side by side UTV for 

the Town of Littleton's police department. UTV will be used for trail patrol and safety rescues. 100% paid for by RTP funds. (2) Project: 

rehabilitate 1 mile of the soon to be abandoned rail line in Littleton. Rail line runs along the Ammonoosuc River and will be part of the 

Riverwalk parallel to the River District of town. Gateway to additional trails including the Ammonoosuc Rail Trail. Trail will provide access 

to downtown for pedestrians, SM and eventually ATVs. Trail will be 12' wide with crushed gravel.  RTP Funds: UTV purchase, town DPW 

work force, contracted labor, equipment rental (excavator, loader, dozer, truck), materials (gravel, geotech fabric, erosion control: silt 

fence, hay, seed, mulch). MATCH: cash (town funds) & Northern Border Regional Comission grant for $110K

This project will be highly sensitive. See additional notes about 

this project. This project had a lot of discussion especially from 

Laura Black.  

a. As described to date, the trail conversion project proposes to 

remove or move railroad elements on the corridor that are 

determined "hazards" and need to be removed for safey or that 

DOT (Lou Barker) wants to use on other rail lines. Moving 

elements on the line will need to be conducted in an informed, 

deliberate manner to avoid an Adverse Effect to the resource, and 

removing contributing elements from the historic line for use 

elsewhere would likely result in an Adverse Effect. To facilitate 

careful consultation and treatment of these features to avoid an 

Adverse Effect, a plan must be prepared defining what action is 

currently proposed for each contributing element in the project 

area. One simple way to develop this plan is to use the table of 

contributing elements on pages A20-A21 of the area form as a 

base, with an additonal column detailiing what is currently planned 

for the object. Treatment of these elements can then be efficiently 

discussed. 

b. There are conditions listed in the 8/16/17 letter from SHPO that 

was given to me today. 

North Country ATV Club
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Project Sponsor Project Name Project Description Notes from meeting with SHPO on 1/12/18

1
8

-2
1 Bear Paw Regional 

Greenways

Clay Pond - Hilman 

Pond Conservation 

Areas Trails Project

Project is to map out 10+ miles of existing trails on Bear-Paw lands in Hooksett & Allenstown that are not on any map to produce and 

print maps and brochures (Note 8/2/17: Chief says we will not pay Bear-Paw to map trails but they can use that as match for printing 

maps, see email from 8/9/17 with Dan). Make improvements and design/construct new trails that Bear-Paw owns (Note 8/2/17: no 

significant improvements listed even though new photos show water-filled trails). Construct a 100' X 25' parking area and kiosk along the 

edge of Chester Turnpike (8/9/17: recieved detailed budget for this). RTP Funds: pay for contracted labor and own work force, gates, 

lumber, stone, mulch, seed, kiosk, printing of map, materials for trail info signs, parking lot installation. MATCH: unskilled paid labor (at 

the volunteer rate?: may use employee time as match for printing map), Hooksett Conservation Commission ($10,000) for labor.

Additional clarification needed on what they plan to do with a 

“new” trail. I explained from talking with the project admin that 

there are several unmarked “trails/paths/wildlife paths” on their 

property that people already follow and Bear Paw wants to 

formally map these trails and produce a paper map for the public. I 

will get them to be more clear on what constitutes a “new” trail.

1
8

-2
2 Friends of Concord-Lake 

Sunapee Rail Trail

Stevens Rail Trail & 

Knoxland Equipment

Project is to re-establish a 1.9 mile segment of the Stevens Rail Trail in Hopkinton & Warner. The overall trail length of 34 miles, but 

connects to other trails. Surface of trail will be smoothed with trail mix added. Lots of drainage needed to be established as trail is very 

wet. Gravel added for drainage. 2 culverts and posts. 2 kiosks and 2 gates will be built at either end of segment. Dredge & Fill wetlands 

permit will be needed. Project is partnering with application 18-15 (Lake Sunapee SMC). RTP Funds: equipment rental (roller, grader, 

dump truck), materials (a lot of trail mix, gravel). MATCH: cash match from fundraising (some materials, dedge & fill permit), unskilled 

volunteer labor, dump truck rental.

Need additional description of drainage work. If they stay within 

existing ditch lines then they pass. If they create new ditches in 

undisturbed areas then they need a study. 

1
8

-2
4 Northern Forest Canoe 

Trail

Indian Bay Hand Carry 

Access

Project is to rehab an existing river access along the Androscoggin River in Errol, NH. This access point is severely eroded and the more 

use it recieves the more eroded the riverbank becomes. Its a heavily-trafficed area. The project is an access structure of cribbed steps 

that are 12' wide w/ a 6' wooden ramp in the middle to support crafts being launched. A 15 step staircase will go down bank making the 

whole project 26' long. A walkway to the parking lot  of 10' X 12' will be at the top of the bank with gravel to parking lot. 24" rebar will be 

used to secure corners. Railing will be added to sides of staircase. Rip Rap boulders will be on either side of access. Maintenance will be 

performed by the "Adopt-a-Segment" volunteer program. RTP Funds: Some contracted labor, excavator rental, lumber, some materials 

(gravel, steel railing, erosion controls), wetlands permitting. MATCH: Unskilled volunteer labor, lodging for field crew, mileage for field 

crew, some cash match from Trail Fund.

Pass: no concerns

1
8

-2
5 Friends of the 

Goffstown Rail Trail

Goffstown Rail Trail 

(Shirley Park Section)

Project is to make entire 5.5 miles of Goffstown Rail Trail ADA compliant in Goffstown (48% complete to date). Need to improve 1,125" 

section and 675" section for total of 1800". Town engineer reviewed project to be in compliance for ditching and slope. Drainage swale 

to be dug, new gravel added (10 foot width w/ 2 foot shoulders) to raise base level. Shoulders loamed and seeded. Bollards installed 

where trail crosses public road, fence & shrubs added near 1 home on trail for privacy (all pledged as match). Work will be contracted 

out and will use: dozer, excavator, grader, compactor. Town developed specs in 2008 for trail construction which will be used for this 

project (see map). Town will priovide routine maintenance as needed. RTP Funds: needed for construction contract. MATCH: Cash from 

fundraising & unskilled volunteer labor. Bollards, fence & shrubs. 

What specifically for drainage plans? 
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1
8

-2
9 New Boston 

Conservation 

Commission

New Boston Rail to 

Trail: Phase 1B

Project is to complete Phase 1B of rehabiliting the New Boston rail trail which runs through the Lang State Forest in New Boston (MOA 

w/ DRED). This will connect to Goffstown Rail Trail and Manchester. Phase 1A was completed in 2015, which was 1.5 miles of trail 

rehabilitation. Phase 1B includes updating a gravel road (~2,350') so machinery can access the project area. Apparently only current 

access is a footbridge over Middle Branch River. The trail project area to be restored is ~1,090'. Finished trail width will be ~10-12' wide. 

Tasks for project include: brush cutting, removal of stumps, cleaning a historic culvert (which will be undisturbed), re-aligning the trail to 

rail line, cleaning ditch lines, applying crushed gravel. RTP Funds: materials (gravel, crushed ledge, nitpack, RFP & Pre-bid walk, 

contracted labor. MATCH: unskilled volunteer labor, cash.

They describe the removal of stumps and if they agree to cut to 

ground level and not remove/dig up stumps then they pass, 

otherwise Phase 1. They also describe re-aligning the trail: what 

does this mean? Was the trail there previously? 
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1
8

-3
1

Town of Meredith
Hawkins Brook Nature 

Trail

Project is to construct a new 3,115", universally-accessible, non-motorized trail in Meredith called the Hawkins Brook Nature Trail. ~1/2 

of the trail will be an elevated boardwalk (two sections: 1,450" & 60') over Hawkins Brook wetland and other parts crushed stone. A 16' 

bridge over seasonal runoff. Trail was professionally designed & engineered in 2016 (see documents included in app). Trail will have 

interpretive signs along path in future. Trail will be part of outdoor classrooms available to local teachers. Trail will connect several 

community areas. RTP Funds: all for materials: helical anchors, decking, railing system. MATCH: way overmatched: skilled paid labor, 

equipment types, crushed stone.

Survey needed. Particularly of upland areas

1
8

-3
3 Randolph Mountain 

Club

Restoration of Short 

Line Trail

Project is to restore 1/2 mile of the Short Line Trail in Randolph leading up to the Summit of Mt. Adams. Several tasks to address 

erosional problems with trail including trail hardening, adding 17 water bars, 10 check steps, 3 side ditches, 2 sets of stepping stones & 1 

rock staircase. Many existing structures in path are wooden and will be replaced with stone. All work will be done with RMC seasonal 

field crew. Field crew will live in Sterns Lodge for duration of project and use Goetze Shed for tool housing. RTP Funds: RMC seasonal 

professional trail crew. MATCH: partial cash, Sterns Lodge upkeep, Goetze Shed electricity, some unskilled volunteer labor.

Pass: no concerns

1
8

-3
4

The Nature Conservancy 
Ossipee Pine Barrens 

Accessible Trail

Project is to rebuild part of an unnamed dirt trail (3,500') in the Ossipee Pine Barrens Preserve in Madison to be ADA compliant. There 

will an extension to this trail of about 700' of new construction (estimated 4,200' total). In the future there will be interpretive displays at 

mid-way and terminus of trail and eventually an overlook of the West Branch River at the end of the new construction. Geotextile fabric 

to be used and crushed stone for trail surface. RTP Funds: entire project will be contracted out, so 80% of total contract (see budget 

from Timber & Stone, LLC). MATCH: cash (large project so they will be overmatched).

More description needed of how much they will remove/dig if they 

are installing ADA compliant trail from dirt trail. If they dig down 

how far. 

1
8

-3
5 Appalachain Mountain 

Club

A-Z & Avalon Trail 

Rehab, Repair and 

Basic Maintenance

Project is to rehabilitate ~4.9 miles of the AZ Trail & Avalon Trail at the Crawford Notch Depot just north of Crawford Notch State Park. 

Both trails are heavily used and have been eroding more and more. Hikers have been going off trail to avoid certain areas. Goal is to 

reestablish trail with proper erosion control methods by adding check steps, water bars, rock staircases, cleaning gullies and ditches and 

clearing overgrowth. Labor will be all AMC crews both skilled and unskilled.  RTP Funds: for AMC crew labor. MATCH: cash (AMC 

Supervisor's time) and unskilled volunteer labor.

Pass: no concerns
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