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SUBJECT: Public Informational Meetings

Note - The presentations made at both meetings were similar. The conference reports for both
meetings are combined into this one report. The questions and answers for both meetings are
separated by the meeting date.

NOTES ON CONFERENCE:

Chris Waszczuk opened the meeting and initiated a PowerPoint presentation. The
following is a brief outline of the presentation. The participant who presented the material is
noted:

B Introduction (C. W.)

Existing 16 lane plaza is congested during peak periods

Presented traffic capacity, existing and anticipated peak traffic volumes
B Project Need & Background (C. W.)

Assessment of ORT completed by HNTB in December 2008

House Bill 391



Project included in 2009-2012 STIP, amendment #1, approved in April 2009

B ORT Overview (B. D.)
Explained the concept of Open Road Tolling
Briefly discussed conventional toll collection and All Electronic Tolling (AET)
B Design, Drainage and Plan Overview (B.D.)
Toll Plaza Design
Cash lane can process 380 vehicles per hour (vph)
EZPass Toll lane can process 1100 vehicles per hour (vph)
ORT lane can process 1800 vehicles per hour (vph)
Proposed Toll Plaza Modifications
Add 1 Toll Booth in both directions
Demolish middle 6 lanes and construct 4 ORT lanes
Site Plan
Discussed the overall site plans
Noted proposed drainage BMP areas
Benefits of ORT
Improved level of service for E-ZPass patrons
Reduce diversion to alternate routes
Improved toll plaza capacity
Greater incentive for people to shift to E-ZPass
Reduced idling and increased average speeds (thereby reducing emissions)

B Environment (B. D.)

Wetlands
Minimal Impacts through avoidance and minimization
— 6 areas of permanent impacts — 6,385 SF
— 8 areas of temporary impacts — 3,526 SF

Total 9,911 SF
NHDES Dredge and Fill Application has been submitted
Water Quality
Net Result — Positive Effect on Water Quality
Currently no water quality treatment
3.1 acres of new impervious
2 proposed water quality treatment basins
9.44 acres of storm water from impervious pav’t outlets into basins for
treatment
Air Quality
Net Result — Positive Effect on Air Quality
Reduced Congestion results in Improved Air Quality
Verified through EPA accepted model
B ORT Simulations (B. D.)
Presented video clips of traffic model simulations for 2010 build and 2020 no-
build
B Project Funding, Estimated Cost & Schedule (C. W.)
Estimated Project Cost
Engineering - $1.1M
Construction — 4 contracts totaling $20.1M



Project funded with additional Turnpike Revenue
50 cent toll increase at Hampton ($1.50 to $2.00)
Governor & Council approved increase on 5/20/09 contingent of passage
of HB391 into law
Toll Increase effective July 1, 2009 & upon passage of HB391
Schedule
15678A Contract (Widen Existing Plazas & Approaches)
Estimated $4.6M Construction
Advertise for Bids June 30, 2009
Construction mid-August thru November 2009
15678B Contract (Construct ORT Lanes)
Estimated $10.5M Construction
Advertise for Bids September 1, 2009
Construction mid-November 2009 thru June 2010
ORT Lanes Operational — May 31, 2010
15678C Contract (Implement ORT Equipment)
Estimated $3.0M Contract
RFP Issued — May 28, 2009
Design & Implementation August 2009 thru June 2010
15678D Contract (Rehabilitate Existing Plaza)
Estimated $2.0M Contract
Advertise for Bids June 15, 2010
Construction September 2010 thru May 2011

Chris Waszczuk then opened the meeting for questions. The following is a summary of
the questions. The responses provided are noted in bold text following the question.

Town of Hampton 6/10/09

-Mark Loopley asked C. W. to explain what the phrase “STIP” means. “STIP” means
Statewide Transportation Improvement Plan, which is implemented over a four-year time
frame.

-Rep. Donna Schlachman wanted to know how many lanes are in the existing plaza and how
many will be in the reconstructed plaza. There are currently 16 total lanes with 8 in each
direction. There will also be 16 total lanes after the reconstruction has been completed.
There will be 6 cash lanes and 2 ORT lanes for the SB barrel and 6 cash lanes and 2 ORT
lanes for the NB barrel. EZPass will be accepted in all the lanes.

-Mark Loopley asked if the town line separating Hampton and North Hampton could be
darkened so that it could be seen better from a distance. The town line was darkened for the
next meeting for the following night in North Hampton.

-Mark Loopley asked how long and how wide the ORT section barrier to barrier would be. The
typical section will have an 8’ shoulder two 12’ lanes and a 10’ shoulder for a total width of
42’°. The length of barrier that will separate the South Bound and North Bound direction



will extend from the bridge carrying NH 27 over 1-95 to the bridge carrying South Rd. over
1-95. The barrier that separates the ORT lanes with the traditional lanes will extend
approximately 1,500’ south of the toll plaza and about 1,500’ north of the toll plaza.

-Mark Loopley asked what would happen if an accident occurred in the ORT lanes that blocked
access from the direction of traffic. If an accident caused the ORT lanes to be blocked, the
emergency response team would be able to go thru the traditional cash lanes and then drive
to the end of the ORT barrier and gain access to the accident. This is actually a safer
situation than on many other roadways that are narrower and have guardrail on both sides
such as NH 101.

-Rep. Nancy Stiles wanted to know how much wetland mitigation would take place on this
project. There will be no wetland mitigation from this project because the total impacted
area to wetlands is under the requirements to mitigate. As part of a previous project where
mitigation was required and has not been fulfilled, there will be a mitigation monetary
payment provided by this project.

-Rep Donna Schlachman wanted clarification of the wetland restitution if there will be no
mitigation. A significant amount of disturbance will be temporary; therefore after the
project has been completed, the area will be restored to the way it was before the project
started. Also the amount of storm water to be treated will increase, thus yielding a net
benefit.

-Executive Councilwoman Beverly Hollignworth asked why cars wouldn’t be pulling off the
highway if they were paying by cash. There isn’t enough room to utilize that technique in
this location. Also there are too many cars for this to work affectively. If this were a
brand new location, the alternative could be looked at in more depth, however retrofitting
the existing toll plaza doesn’t lend itself for this treatment.

- Executive Councilwoman Beverly Hollignworth stated that the EZPass numbers presented
seemed to be a little low. These are the most updated numbers available to date. Two thirds
of all the vehicles that pass through the plaza are from out of state. There will be an
increased marketing campaign put in place using message boards along the turnpike and
using the Internet to try and entice more people to utilize the EZPass system.

-Rep Donna Schlachman wanted to know if the revenue predictions took into account the current
discount for NH residents using EZPass. The predictions assumed that the discount in use
today did not change.

-Rep. Nancy Stiles asked how many lanes would be open at the toll plaza and would the cash
lanes except EZPass. There will be 16 total lanes. There will be 6 cash lanes and 2 ORT
lanes for the SB barrel and 6 cash lanes and 2 ORT lanes for the NB barrel. EZPass will be
accepted in all the lanes.

-Rep Donna Schlachman wondered if anyone took into account that when people are stuck in
traffic some tend to get off the highway to spend money locally. This is hard to quantify, but



most likely it leads to more aggravation from being stuck in traffic than people willing to
spend more money. This design will also improve air quality, water quality, minimize
congestion and help reduce the amount of time people spend traveling.

-Mark Loopley wanted to know if there could be short gaps put in the barrier to allow for access
of emergency vehicles in case of an accident. Providing gaps would introduce a safety
hazard by having more blunt ends that could possibly be hit as well as driving up the costs
to provide crash attenuators for the blunt ends. An incident management plan will be
looked at to make sure all of the options are taken into account.

-Executive Councilwoman Beverly Hollignworth stated that this area will be much less
constrained than the Little Bay bridge just up the corridor on the Spaulding Turnpike.

Town of North Hampton 6/11/09

-Bob Landman asked how employees would get to the outside booths. Employees will utilize
the existing tunnel that goes across the full width of the toll plaza.

-Bob Landman asked if the previously destroyed wetland would be restored. Not from this
project because the area of impact is under the threshold to mitigate. However, due to
detention basins that will be built the water quantity will improve at this location.

-John Rineman asked if the actual work will begin in August and if there would be traffic
impacts. The work is scheduled to begin mid to late August with traffic impacts starting
after the Labor day holiday. John also asked if the construction would really be done by next
May. The intent is for the work to be completed and opened up to traffic by the Memorial
Day weekend of 2010.

-John Rineman also asked if the toll would be going up 50 cents. The intent is to raise tolls 50
cents, but this has not passed into law yet.

-John Rineman asked if the new ORT would lead to a reduction in staff. The intent is not to
reduce staff. Part time and seasonal help may not be needed as much, but the full time
staff will still be necessary.

-John Rineman asked where the closest ORT facility is located and if it worked as well as this
planned facility is being described. The closest ORT facility is located in New Jersey. That
facility is working very well and is very similar to the one proposed here. New Hampshire
has the advantage of seeing the lessoned learned from other ORT facility around the
country and more standardization, so there should be less mistakes made. Truckers tend
to expect this treatment when they come thru a toll plaza.

-Bob Landman wondered if the all-electronic tolling system for all vehicles would be the next
step in tolling. That is hard to say, but if it is, it will likely take a considerable amount of
time before it is implemented.



-Bob Landman asked if the $30 per month cap would go into effect. There are many versions
of the cap being proposed, but none have passed into law yet. Most of the revenue comes
from out of state travelers as two thirds of all the vehicles are from out of state that pass
thru the toll plaza.

-John Hubbard asked if the flexible use of lanes for directional traffic would be stopped. Due to
the barrier configuration and increased efficiently there will be no more use of flexible
lanes.

-John Hubbard asked if there where any additional ramps planned. There are no additional
ramps planned in the State’s current Ten-Year Plan.

Submitted by:

Bob Driscoll, P.E.
HNTB Project Manager

cc: Attendees
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