Plaistow Commuter Rail Exiension Study

FREQUENTLY ASKED QUESTIONS

STUDY DEVELOPMENT PROCESS

e What is the reason for this study?

The New Hampshire Department of Transportation (NHDOT) is leading this study under agreement with the
Town of Plaistow to provide information to local officials regarding costs and impacts of extending
Massachusetts Bay Transportation Authority (MBTA) Commuter Rail Service to the Plaistow area.

e What will the study produce?

Two reports will be written based on the results from the study. An Alternatives Analysis (AA), which assesses
the possible alternative sites (station and layover) to identify the best possible configuration and location (or
Recommended Alternative). An Environmental Assessment (EA), which will document the foreseeable impacts
of the Recommended Alternative as compared to not implementing the project (called the No-Build).

e How is a decision made on whether to proceed with the project after completion of the study?

The decision on whether to proceed with additional project development upon completion of the study lies
with the station host community (Town of Plaistow). The NHDOT will not proceed unless directed to do so by
the Town. The Town’s decision process is being developed by the Plaistow Board of Selectmen.

e What is the schedule for study completion?

The Alternatives Analysis (AA) Report is currently being finalized. A summary of the AA Report has been posted
to the study website. The full 400+ page report will be posted as soon as it is completed (anticipated in early
March). The consensus of Project Advisory Committee was to proceed with development of an Environmental
Assessment (EA) with Alternative 2 (Joanne Drive site) as the Recommended Alternative. The EA Report is
anticipated to be completed and available for review in late April. Public comments will be incorporated into
the final document.

TRAIN SERVICE

e When could the service start?

If a decision is made to move forward with extension of service to Plaistow, the process to implement the
service is estimated to take a minimum of four to five years and therefore service would not start until at least
2020. The implementation process includes design, engineering, property acquisition, permitting, NH
Legislative approval and construction of the layover facility and station, as well as development of a service
agreement with the MBTA.

e  Where will the trains go?

The trains will stop at all the same stations that the existing MBTA Haverhill Line serves, which includes a stop
in Malden, MA that allows for a transfer to the Orange Line and a final stop in Boston, MA at North Station.

e What will the train schedule be?

The specific schedule will be developed once start of service is closer, however it is anticipated that all 13 MBTA
trains that currently serve Haverhill Station would be extended to serve a station in Plaistow. The trip from
Plaistow to Boston-North Station would take approximately 80 minutes.

e What will fares be?

It is anticipated that the Plaistow Station will be in MBTA zone 8. The current one-way fare for the trip is
$10.50 or $330 for a monthly pass.
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e Will there be a charge for parking at the station?

Charging for parking will be a decision that is dependent on the construction funding source regulations and
further discussion between the Town and MBTA. These decisions would not need to be made until closer to
service startup.

e Will there be a waiting room at the station?

Currently there are no plans to construct a waiting room at the station. Since this would be the first station on
the line, passengers can board the train directly since trains are typically in the station at least 10 minutes prior
to departure.

o Will the trains and station be handicapped accessible?

The station and platform will be handicapped accessible and fully compliant with the Americans with
Disabilities Act (ADA). The vehicles that operate on the MBTA Commuter Rail system are compliant and allow
for wheelchair access and have both audio and visual announcements for those with sight or hearing
impairments.

PROJECT DEVELOPMENT

e What are the components of the Plaistow Rail Project and how much will they cost?

The project will include construction of a layover facility (where the trains are stored overnight) and a station,
which will include parking and a platform with canopy. Sound walls would also be constructed near the train
facilities to minimize impacts. In addition, some train track and train signal work is required along the corridor.
The total estimated cost to construct the necessary facilities is approximately $51 million.

e What are the one-time and ongoing costs to the Town of Plaistow or Plaistow residents?

There are no costs anticipated to be paid by the Town of Plaistow at this time, however matching funds will be
needed for capital improvements and although costs for the capital improvements are anticipated to come
from a combination of federal funds with matching funds from the Commonwealth of Massachusetts, there
may be a gap in required match that they Town will have to participate in securing. Operating costs are
estimated to be minimal and therefore no charges to the State of New Hampshire or Town of Plaistow are
anticipated.

e What is the operational agreement with the MBTA?

The agreement with the MBTA would be modeled after an agreement that they have with the State of Rhode
Island called the Pilgrim Partnership. Under that agreement the MBTA provides service to Rl in exchange for
capital investments in railroad related equipment or infrastructure.

e Why is Massachusetts interested in providing service to Plaistow?

Currently, the limited capacity of the Bradford layover facility results in trains operating empty (or nearly
empty) from Haverhill to Boston every night for storage and then returning empty to Haverhill to begin daily
service; this extremely inefficient operating procedure results in added costs to the MBTA. In addition, the
Bradford layover facility storage tracks cannot be expanded to accommodate the length that MBTA trains will
be in the future. Instead of improving the Bradford facility that is not in an optimal location, the MBTA would
prefer that a new layover facility be constructed that is both operationally and functionally efficient with
modern equipment that minimizes or eliminates impacts.
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