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State Government is the largest 
energy user in New Hampshire, 
occupying more than 1,200 buildings, 
operating a motor vehicle fleet of 
more than 4,000 vehicles, and costing 
greater than $21 million annually for 
heating, cooling, and electricity. By 
reducing energy use in State buildings 
and vehicles, we will protect public 
health and the environment, save 
money, and enhance our quality of life. 

Highlights of the Executive Order:
 Sets a goal of 10% reduction in  �
energy use in state facilities, in  
conjunction with the U.S. EPA’s 
Energy Star Challenge – Building  
a Better World 10% at a Time.
 Establishes a State Energy  �
Manager to oversee the state 
energy efficiency program and 
provide technical assistance to 
state agencies.
 Creates an Energy Information  �
System for state agencies to 
track energy use and to measure 

progress towards goals of reducing 
energy and water use.
 Establishes a state policy for  �
purchasing Energy Star equipment.
 Requires new construction or  �
renovation to exceed state energy 
code by 20 percent and requires 
energy modeling during the design 
process.
 Establishes Clean Fleets Program  �
for state agencies, including:

 - Anti-idling
 -  Minimum fuel economy ratings 

for new vehicle purchases
 -  Certified low emissions rating for 

all new passenger and light duty 
vehicles

 -  Fuel reduction measures such 
as carpooling, teleconferencing, 
improved maintenance

 Calls for state agencies to  �
designate an Energy Coordinator.
 Requires regular reporting to  �
the Governor on progress of 
implementation.

ENERGY SAVING TIPS

-  If you use a power strip, make sure  
it is turned off at night and on the 
weekends.

-  Replace incandescent bulbs with  
compact fluorescent lights (CFLs).

“In this Executive Order, Governor Lynch calls upon all state 
agencies and employees to reduce energy use in State Government. 
By issuing this order, Governor Lynch is demonstrating to our 
citizens, businesses and governmental jurisdictions that State 
Government is committed to leading-by-example in reducing 
energy use and improving energy efficiency.”

Welcome to Unplugged your 
energy newsletter. Unplugged 
is established to initiate a 
two-way communication while 
at the same time providing 
an interesting read. The DOT 
population has accomplished 
much to reduce energy 
consumption, and it shows.  

This publication will provide 
you with a venue to share your 
energy reduction stories in future 
issues, as well as allowing me the 
opportunity to express my insight 
to energy reduction measures  
for DOT. 

I have asked the Energy Team 
to establish “aggressive goals” 
in reducing energy usage for 
the Department statewide and I 
ask all of you to be mindful and 
conserve energy during your 
daily schedule. 

Commissioner’s Column

- George N. Campbell, Jr.



Sheds have accomplished projects 
that include: double-pane window 
replacement, vinyl siding and 
insulation, insulated overhead garage 
doors, and furnace replacements. By 
the way, did you know that many of 
the district sheds around the State use 
wood stoves? Some are designed and 
built by DOT employees. The best part 
of this operation, the fuel is free.

In addition to installing new 
lighting, replacing doors and windows 
and accomplishing some electrical 
upgrades, some sheds, have installed 
energy efficient (Energy Star) 
refrigerators in their facilities. 

Computer Power 
Management 

We have two main concerns 
with computers: energy savings 
and security. As part of an effort to 
establish statewide policies relative 
to computer energy use and system 
security, DOT employees from the 
Division of Aeronautics, Rail & 
Transit participated in a pilot project 
this summer to test and evaluate 
the following computer power 
management settings:

 Setting monitors to automatically  �
turn off after 10 minutes.
 Setting screen saver to blank with  �
password protect after 20 minutes.

The settings were based on 
achieving the greatest reductions in 
energy use while at the same time 
ensuring maximum computer system 
security. The results of the pilot 
project, which involved six different 
state agencies and 115 employees, 

Energy Initiatives
The Bureau of Mechanical Services, 

those individuals that build, maintain 
and service the fleet of vehicles 
at DOT, has embarked upon the 
installation of LED warning lights 
replacing the more familiar strobe 
lights that you see on top the vehicles.  
The LED (light-emitting diode) lights 
use considerably less power to operate 
and they cut down on the time the 
vehicle must be running. 

The Bureau’s of Turnpikes, 
Bridge, and others including the 
Transportation Management Center, 
have been purchasing message boards, 
referred to as Dynamic Message 
Boards, that are solar powered. The 
solar powered message boards are 
replacing older, less efficient diesel 
operated message boards. The solar 
powered message boards will keep a 
battery charged for at least two days  
of message board operations.

The District offices are also doing 
their part to reduce energy costs.  

This year, a new high  
efficiency boiler was installed 
at the Salem Rest Area. With 
additional adjustments on the 
existing energy recovery venti-
lator it is anticipated that they 
will recognize a savings of 
400+ gallons of fuel annually. 
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-  www.sunspot.admin.state.nh.us/energysystem/index.asp
- www.energystar.gov/

Energy Web sites:Contact Us:

Please send us an email with your  
comments, suggestions and feedback to:
jferns@dot.state.nh.us

showed that the recommended settings 
were easy to implement and did not 
interfere with job functions. Plus, an 
average of $70 could be saved per 
computer/monitor per year, when 
comparing the existing settings to 
those of the pilot project.  

Thanks to the pilot project 
participants, the recommended power 
management settings will now be 
implemented in all state agencies!

With over 10,000  
computers in state government, 
that amounts to a savings of 
over $700,000 per year!

The Department’s OIT representative 
Brian Armstrong providing oversight 
to Pilot Program member Trina Russo, 
Bureau of Aeronautics.


