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Unofficial Update by BFA

Checklist for Technical Support, Operations and BFA Interaction

Introduction:

Answering yes to any of the checklist items below will involve services of, and interaction with, other DoIT units. An answer of unknown requires revisiting the question in subsequent project phases until known or a consultation with the appropriate group has taken place to resolve the question(s). Basic questions are: will there be support services, will there be purchases or leases and will there be contracts for completion of project or deployment of project deliverables? For more specific actions on those items with a “Yes” response, refer to DoIT Interactions language in the SDM templates. Keep in mind that services and support will require contracts and that excess capacity in existing systems infrastructure may preclude the need to purchase hardware or software.

	   Group/Contact
	Phone #
	E-mail

	Technical Support Services (TSS)
	Sally Gallerani, 223-5740;

Jeanne LaBelle, Regional Support Services, 223-5737;

Jerry Romano, Group Support Services,       271-2807
	sally.a.gallerani@doit.nh.gov
jeanne.m.labelle@doit.nh.gov
jerry.romano@doit.nh.gov

	Operations (OPS) 
	Frank Catanese, Server Administration, 223-5701;

Scott Gentley, Database Administration,      271-6421
	frank.catanese@doit.nh.gov  

malcolm.gentley@doit.nh.gov

	Bureau of Finance and Administration - Contracts
	Leslie Mason, 271-6570
	leslie.mason@doit.nh.gov  

	IT Security 
	Leslie Williams, 271-7691
	leslie.williams@doit.nh.gov

	Web Services Division (WSD)
	Theresa Pare-Curtis, 271-2812
	theresa.pare-curtis@doit.nh.gov


Open a help desk ticket helpdesk@doit.nh.gov ph: 271.7555 when you are not sure who to contact. 

Checklist:

	Services/Support 
	No
	Yes
	Unknown, Request Advice

	 
	
	
	
	 

	System Hosting required 
	
	
	 

	 
	DoIT
	
	
	 

	 
	Vendor
	
	
	 

	 
	
	
	
	 

	Maintenance/Support 
What type of maintenance is required?  7x24x365 or will 
normal next day during business hours suffice?

	
	
	 

	 
	DoIT
	
	
	 

	 
	Vendor
	
	
	 

	 
	
	
	
	 

	Interfaces/Data Exchange with
other entities, internal and 
external  to/from State of NH application
	
	
	 

	 
	DoIT
	
	
	 

	 
	Vendor
	
	
	 

	 
	
	
	
	 


	Data Backup/Archiving
	 
	 
	 

	 If Yes, provide description.
What is the time period we would be required to hold tapes?  Do you have any special

tape requirements?  If this is a database application, have you determined how those files, which are usually open, will be backed up?  If this is a database, have you spoken to the DBA’s about transaction logging?




	System Uptime Commitments
	
	
	 

	 
	If Yes, provide description.
What are the hours you expect the system to be used?  DoIT
typically reserves Sunday mornings as a maintenance
window
	

	System/Application Testing
	
	
	 

	 If Yes, provide description.
Do you require multiple environments?

	Disaster Recovery/Fail-over
	
	
	 

	 If Yes, provide description.

	End User Help Desk Support
	
	
	 

	 If Yes, provide description.

	User Password & Security Access Maintenance
	
	
	 

	If Yes, provide description.

Will this application be accessed by the public?  If so, how will you authenticate the users?



	Software License/Maintenance
	
	
	 

	 

If Yes, provide description.
	

	Local Desktop Software Installation & Support
	
	
	 

	 If Yes, provide description.

	Hardware Requirements Review



	Is current hardware, including PCs, capable of supporting request?  Provide description.

	Other
	
	
	
	 

	 If Yes, provide description.

 

	Special Considerations
	
	
	 

	Will this application process payments?

 


	Purchases/Leases 
	No
	Yes
	Unknown, Request Advice
	Number Needed

	 
	
	
	
	
	 

	Personal Computer
	
	
	
	 

	 

If Yes, enter number needed.
	
	
	
	 

	 
	
	
	
	
	 

	Software Licenses
	
	
	
	 

	 

If Yes, note type and number needed.
	
	
	
	 

	 

If yes, describe known hardware/other software dependencies.
	

	 
	
	
	
	
	 

	Software Component/Module needed
	
	
	
	 

	If Yes, provide a description. 

	 If yes, describe known hardware/other software dependencies.
 

	

	Server
	
	
	
	 
	

	 If Yes, enter purpose and what is needed. 

 

 

	Special Considerations
	 

	 
	 
	
	
	

	Network Hardware
	

	 If Yes, enter purpose and what is needed.
 

	 
	
	
	
	
	 

	Special Considerations
	
	
	
	 
	

	 
	 
	
	
	

	Other Hardware
	

	 If Yes, enter purpose and what is needed.


	Special Considerations
	 

	


	Contracts/RFP
	No
	Yes
	Unknown, Request Advice

	 
	
	
	
	 

	Existing Statewide Contract
	
	
	 

	If Yes, provide description:  Vendor Name, Contract Number, etc.

	New Contract? 
	
	
	 

	 If Yes, provide description:  Vendor Name, Contract Number, etc.

	Information Technology RFP? 
	
	
	 

	

	Is a Project Concept Document (PCD) submitted?
	
	
	

	 If Yes, provide PCD Number.

 

	Agency/DoIT MOU in place?
	
	
	 

	 

 

	Special Considerations
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