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Granite to Green
Information Systems Modernization

• $7 Million capital modernization effort

• Includes all aspects of business

• Moving Department of Revenue from mostly 
manual processes to mostly automated 
processes

• Relying on both deploying new systems and 
maximizing human capital

• Integrates LEAN process improvements



Mosaic Parcel Map Goals

1. Annually assemble
a. GIS mosaic parcel layer

b. CAMA database with 50 attributes per parcel

2. Replace the existing property tax 
equalization system with an internal .net 
application

3. Integrate/develop the necessary data 
streams to maintain the systems
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Data Streams
• Municipal Data

– Parcel & CAMA data submitted 
annually 

– Individually validated sales

• County Data
– Index transferred automatically via 
FTP each night

• Taxpayer Filed State Data
– Development of Adobe LiveCycle e‐
file solution
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Multi Governmental Data
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New Hampshire
256 Towns
234 Municipalities
22 Unincorporated locations
235 Taxing jurisdictions

• 680,000 taxable properties
• 550,000 parcel polygons

Mosaic Pilot Project
12/15/2009‐4/15/2010

18 Municipalities
•116,730 CAMA records
•99,970 Parcel records

Mosaic Initial Build
4/16/2010‐6/30/2011

177 Municipalities
•570,335 CAMA records
•389,704 Parcel records

Mosaic Update Year 1
7/1/2011‐7/30/2012

224 Municipalities
•670,144 CAMA records, 99%
•565,890 Parcel records, 98%





How is Data Shared/Disseminated

• DRA uses internal 
Web Viewer
– Rapid statewide 
searching and 
reporting

• DRA has over 60 
trained users

• Other agencies ESRI 
or other viewing 
platforms
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Web Mapping Services

• Secure web mapping 
services:
– Parcels

– Linked CAMA database

– Buildings

– Roads

– Water Bodies

– Parcel Numbers
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Sharing Data

• DRA is currently sharing 
with
– Other state agencies
– Regional Planning 
Commissions

• Participating municipalities
– Sharing Pool

• Exploring potential of 
developing Private‐Public 
partnership with utilities
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Equalization System Modernization 
Project

• Cooperative effort
– NH Dept. of Revenue Administration

– UNH Technology Transfer Center

• Project foundation in GIS Mosaic 
Parcel Map and includes
– Property Tax Equalization System

– Automation of forms

– Real Estate Transfer Tax Automation
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