[image: image1.jpg]kbeJ Consulting





DATE:

March 22, 2002

TO:


Project Committee, NH CJIS Logical Design Project



John A. Stephen, Assistant Commissioner, Department of Safety




Bob Ness, Director IT, Department of Corrections




Don Goodnow, Administrative Office of Courts




Tom Edwards, Director IT, Administrative Office of Courts




Peter Croteau, Director IT, Department of Safety




Carol Houle, Project Manager, Department of Safety




Reg Drapeau, Department of Safety




Exec. Major Fred Booth, State Police, Department of Safety

CC:


Mary Kurkjian, KPMG Consulting Project Executive




Gary Poindexter, KPMG Consulting team




Rachel Airia, KPMG Consulting team




Vijay Mehra, KPMG Consulting team

Bill Armstrong, DITM




Vicki Tinsley, DITM

FROM:

Larry Toole, KPMG Consulting team

SUBJECT:

Project Status Report No. 8

This is Project Status Report No. 8, of the CJIS Logical Design Project, covering the period between March 11, 2002 and March 22, 2002.  

1. ACCOMPLISHMENTS DURING THE REPORTING PERIOD

· 1.1 CJIS Logical Design Activities

1. Work on Logical Design Section Drafts-  section drafts of the Logical Design document are nearing completion, including Section 1- Introduction, Section 2- Current Technology Model, Section 3- ‘State-of-the-Art’ Overview, Section 4- Logical Design, and Appendix- Data Model.

2. CLEAT Presentation- An overview of the CJIS project was presented to CLEAT on March 13.

3. Proof of Concept Statement of Work-  refinement of the Statement of Work for the Proof of Concept was completed during the week of March 11.

4. Refinement of 5 Year CJIS Budget Spreadsheet– the initial 5 Year CJIS budget estimate developed in February was refined with more detailed information related to integration costs, project resource requirements, and hardware/software components. Elements of this effort will be carried over to deliverable #8.
2. PLANNED ACTIVITIES FOR THE NEXT REPORTING PERIOD

Based on the current project status, it is prudent to extend the project completion date by one week to April 12.  The proposed final schedule for remaining key milestones is as follows:

1. Release of rough drafts of several key logical design document sections to primary stakeholders on March 26.

2. Norm Tarr, a KPMG Consulting Infrastructure specialist, will be looking at final network topology issues.  A half day walk through on March 28 with a DOS network specialist would be ideal.

3. Presentation preparation of the Logical Design ‘walk-through’ session on April 1.

4. Continued development of the Logical Design document deliverable for completed draft release on April 4.

5. Management presentation of the CJIS logical design on April 8.

6. Stakeholder comments on Logical Design Deliverable returned for final release by April 10.

7. Release of Project Plan and Cost deliverable on April 12.

8. Release of Final Logical Design Document deliverable on April 12.

3. ISSUES

The following issues are noted as of this report.

· 3.1 Funding for the physical design phase of the CJIS has not yet been secured.  

This item came up at the Stakeholder meeting.  The importance of this item on this project is to provide a financial framework for costing and implementation project phase-in.

3.2 Communication with Local Law Enforcement should be stressed.  

The benefits of CJIS to the local law enforcement (LLE) community must be stressed so they are positive about the project.  Overview sessions should be continued statewide to generate positive momentum.  Should implementation plans show early involvement of LLE to demonstrate commitment?

4. STATUS OF DELIVERABLES

· 4.1 Project Plan – Deliverable #1  (Accepted)

The Department of Safety has accepted the Project Plan, Deliverable #1.  It was presented to the State Project Manager on November 30, 2001, and was subsequently revised on December 5, 2001 for the adjusted user requirement workshop schedule.

This deliverable was accepted on December 5, 2001.

· 4.2 Preliminary Review of Goals and Objectives – Deliverable #2  (Accepted)

This deliverable, Deliverable #2, was submitted to the State Project Manager for review and approval on December 21, 2001.

This deliverable was accepted on January 3, 2002.

· 4.3 User Requirements Package – Deliverable #3 (Accepted)

Draft deliverable released for review on January 30. 

· 4.4 User Requirements Sign-off – Deliverable #4 (Accepted)

This deliverable was accepted on February 26, 2002.

· 4.5 Logical Design – Deliverable #5

No status as of this report.

· 4.6 Logical Design Sign-off – Deliverable #6

No status as of this report.

· 4.7 Management Presentation – Deliverable #7

No status as of this report.

· 4.8 Project Plan and Cost – Deliverable #8

No status as of this report.
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