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DATE: July 11, 2003

TO:
J-ONE Project Steering Committee

Bob Ness, Director IT, Department of Corrections


Don Goodnow, Administrative Office of Courts


Tom Edwards, Director IT, Administrative Office of Courts


Peter Croteau, Director IT, Department of Safety


Carol Houle, Project Manager, Department of Safety


Exec. Major Fred Booth, State Police, Department of Safety


Chief Robert Stafford, Law Enforcement, Hillsboro Police Department


Keith Lohmann, Police Standards and Training

CC:
Mary Kurkjian, BearingPoint


Vijay Mehra, BearingPoint

FROM:
Gary Poindexter, BearingPoint

SUBJECT:
Project Status Report No. 3, Phase 1C

This is Project Status Report No. 3 of the J-ONE Production Phase 1C project covering the period between June 30, 2003 and July 11, 2003.  This is the third and final status report of Phase 1C.

· ACCOMPLISHMENTS DURING THE REPORTING PERIOD

1. General

a. Created a proposed plan for Phase IIA.

2. Continue rollout of electronic complaint exchange:
a. Converted the spoke to be delivered to Bedford to JMS.

3. Implement a shared spoke:

a. After much discussion and reflection, this item has been dropped.

4. Determine requirements for bail conditions, warrants and protective order data entry:

a. Held two reviews with the J-ONE Technology Team

b. Final documentation provided to Carol.

5. Determine data sharing requirements:
a. Held two reviews with the J-ONE Technology Team

b. Final documentation provided to Carol..

6. Update the J-ONE data model:
a. Postponed due to other priorities. Expected by 7/18/2003.

7. Requirements for the J-ONE Query/Response functionality:

a. Held two reviews with the J-ONE Technology Team

b. Final documentation provided to Carol.

· ISSUES

1. Print capability for John’s complaint entry program status?

2. Status of backup solution?

3. Status of xml viewer?

· PLANNED ACTIVITIES FOR THE NEXT REPORTING PERIOD

1. General:

a. Finalize the Phase II work plan.

b. Begin Phase II.

c. Update the J-ONE data model.

2. Create the physical central repository

a. Requires Ajay’s time.

3. Design the criminal history interface
4. Create XML transaction definitions for 

a. bail

b. complaints (V2)

c. warrants

d. protective orders

e. dispositions

5. Create detailed design of the J-ONE repository validation and database update functionality

6. Create a detailed design of the J-ONE disposition capture functionality

7. Create detailed design of the J-ONE query/response functionality

8. Detailed design of J-ONE browser based web application services
9. Develop, test and implement J-ONE disposition capture functionality

10. Develop, test and implement J-ONE validation and database update functionality

11. Develop, test and implement J-ONE web application services

12. Develop, test and implement the J-ONE query/response functionality

· STATUS OF DELIVERABLES/MILESTONES

	Milestone
	Est. Completion

	Implementation of the J-ONE central repository 
	8/19/2003

	Detailed design documentation
	12/10/2003

	Disposition capture, validation and database update functionality
	2/13/2004

	Web application services and query/response functionality
	4/2/2004


OPEN ISSUES

	#
	Scope
	Type
	Summary
	Description
	Owner
	Status

	39
	Business
	Other
	Pilot
	The pilot will be run by the State after the current phase is complete. Spoke applications were not available in time to initiate the pilot in the current phase.

12/19/2002
Funding allows BearingPoint to support the pilot as soon as IMC software is ready

2/6/2003
Insufficient time to execute the pilot in Phase IA

3.14.2003 Have asked BearingPoint alliance management to intervene

3/28/2003: Expect to begin pilot on 3/28/2003

4/10/2003: Pilot is executing

5/1/2003 - Adding additional PDs, discussion to begin with Manchester

5/22/2003
Discussions have begun with Manchester and Nashua
	
	2- Assigned

	55
	Technical
	Environment
	No backup solution for J-ONE
	Still no backup of the J-ONE hub

4/10/2003: Waiting for funding resolution.

5/22/2003

Backup solution has been ordered, waiting for implementation
	
	2- Assigned


COMPLETED ISSUES 

No items were completed in the current cycle.

POSTPONED ISSUES

Postponed: Not to be accomplished in Phase 1C production. These issues are to be addressed in a future phase.

	#
	Scope
	Type
	Summary
	Description
	Assigned

	29
	Business
	Other
	Does the HOC need a copy of complaints?
	In discussions with another Sherriff's offices it was pointed out that their complaints are sent to the HOC because many suspects are held at the HOC until their court appearance.

Should this be added to J-ONE complaint processing?
	

	40
	Business
	Other
	Initial production - see pilot
	It was anticipated at phase initiation that the pilot would conitnue as an initial production system. This step is being postponed until after the pilot.

12/19/2002
Waiting for IMC software for pilot. Production is expected to follow.

2/6/2003
Still testing IMC. Testing possible viewer.

4/11/2003: Must complete the pilot and have a way of viewing the complaints at each court.
	Houle

	51
	Technical
	Test
	Problem handling messages over 3 Megs
	The spoke and hub are able to handle messages up to 3 megs in length. This is sufficient short-term.

Long-term any reasonable message length must be supported. "Reasonable" is a relative term and should not be too limiting because in the future there could be very large messages like 

Should there be a maximum? 1 Gig? 10 Megs?

1/23/2003
Log file solution allowed 3.5M file, needs further review after resolution of issue #43

2/27/2003
Waiting for Oracle patch
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