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DATE:

June 21, 2002

TO:


Project Committee, J-ONE Proof of Concept



John A. Stephen, Assistant Commissioner, Department of Safety




Bob Ness, Director IT, Department of Corrections




Don Goodnow, Administrative Office of Courts




Tom Edwards, Director IT, Administrative Office of Courts




Peter Croteau, Director IT, Department of Safety




Carol Houle, Project Manager, Department of Safety




Reg Drapeau, Department of Safety




Exec. Major Fred Booth, State Police, Department of Safety




TBD, Law Enforcement

CC:


Mary Kurkjian, KPMG Consulting Project Executive




Vijay Mehra, KPMG Consulting




Mahajan, Shashibhushan (Shashi), KPMG Consulting

FROM:

Gary Poindexter, KPMG Consulting PoC Team Lead

SUBJECT:

Project Status Report No. 5

This is Project Status Report No. 5, of the J-ONE Proof of Concept project covering the period between June 10, 2002 and June 28, 2002.  This is the final status report of the Proof of Concept.

I. ACCOMPLISHMENTS DURING THE REPORTING PERIOD

1. Peter provided a business overview of the J-ONE project to the Chief’s of Police conference at the Mt. Washington Conference Center. A high-level technical overview and demonstration of the PoC followed Peter’s review. Attendance at the meeting was sparse, but the exchange was excellent. Keith Lohman is contemplating a workshop for complaints the second week in July. Although many of the issues raised were not J-ONE issues, we will attend the workshop (lead the workshop?).

2. We met with the Concord PD, including the Chief, to discuss their participation in the pilot. They reiterated their willingness to participate and their willingness to acquire a new RMS system. Their current RMS system includes payroll. This could complicate acquisition of a new system.

There is a risk in using a new implementation for the pilot. A new implementation requires at least data conversion and may also require customization. Having a new system in place by November, in time for pre-pilot testing, will require an aggressive schedule.

Carol provided the Concord PD with a list of RMS vendors with the most implementations in the State. They have begun contact with the vendors. It is recommended that VisionAir be considered for addition to the vendor list. Documentation on VisionAir will be provided prior to the 28th.

3. Peter and Vijay attended a discussion on application server standardization in the State. Vijay’s notes from the meeting are attached.

4. A technical overview/walkthrough was held for Reg, Ajay and John on the technology and architecture of the PoC. A summary of this overview is attached.

5. The PoC that was demonstrated to the Chiefs’ Conference was on laptops. A “clean” copy of the PoC was implemented in the lab during the week of June 17. 

6. All available documentation and source code for the PoC is/will be on the lab devices. The directory structure of the PoC will be provided prior to June 28, 2002.

7. A write-up on the bookmark facility will be provided to the State Police for communications to UNH.

8. A review of the TogetherSoft development suite was held for the technical staff on Thursday.

II. PLANNED ACTIVITIES FOLLOWING THIS MEETING

This meeting is the final status meeting for the Proof of Concept. There are only two activity following this meeting:

1. Stakeholder “hands-on” review of the PoC June 24-28, 2002.

2. Completion of documentation.

3. Convene the Security Committee

III. ISSUES

The following issues are noted as of this report.

1. BEA WLI not is being used for the PoC.  Need to determine the cost/benefit of the BEA WLI product.

· A recommendation will be received from Vijay and Shashi by June 28th.

2. A meeting of the NH Chiefs of Police is occurring June 9-12. See summary, above. Resolved. 

3. Need to pick a first pilot. Resolved.

· Concord PD

· State Police Troop D

4. Need to select additional departments to be added after the pilot is operational. Postponed until September-October, 2002.

· Selection needs to be coordinated with the courts.
· Because the State Police are working on a cruiser based, stand-alone complaint entry facility, they should continue to be a consideration even if another PD is chosen for the pilot.

5. Peter’s issues.

· Contact with the legislature.
· Law enforcement representative to the J-ONE stakeholder team.

· Convene the Security Committee.

IV. STATUS OF DELIVERABLES

1. Implementation of the base PoC software components was completed on April 26, 2002.

2. PoC walkthrough #1 to be held no later than May 17, 2002. Completed May 10, 2002.

3. PoC walkthrough #2 to be held no later than June 3, 2002.  Completed June 12, 2002.
4. Integration Testing. Completed June 21, 2002

5. Stakeholder Demonstrations. To be completed June 24-28, 2002.

Attachments

J-ONE Proof of Concept
 June 21, 2002

I. PoC walkthrough with NH staff

I conducted a POC walkthrough with Reg and John on Wednesday June 12, 2002.

The goal of the walkthrough was to:

1. Bring the project team up to speed.

2. Do some knowledge transfer by having both of them involved in the installation and configuration aspects of the application deployment.

3. Conducted a brief session explaining the multi-tier application architecture and how most of the internet based applications fit into this domain.

4. Walked both of them through the installation process for WebLogic Application server.

5. Explained the web server aspect and the application server aspect of WebLogic Server to demonstrate how the server could also be used to potentially host static HTML pages.

6. Conducted a detailed walkthrough of the WebLogic Console explaining how the application and the supporting services can be configured, tweaked and managed while the server is up.

7. Discussed training needs for the team to come up to speed with JAVA technology and how they could actively participate and contribute to the project.

8. Reviewed training sites available on the internet where they can download extensive tutorials and get started with the technology before going to a formal training session.

9. Downloaded the Thinking in JAVA book - a very comprehensive book by Bruce Eckel, for learning and understanding JAVA language, available for free download from the internet.  Reg is planning on printing a couple of copies of the book for the project team.

10. Next steps were discussed:

a. Both of them will be involved in the deployment process and will help in the setup of the POC in the development lab.

b. They will be involved in the installation of the spoke software and its communication with the hub.

c. Both of them will take JAVA training courses and will be ready for extensive participation by the  end of August 2002.

The status will be updated as soon as we complete the next steps.

II. Discussion with NH standards group

I attended a meeting (along with Peter and Dennis) with the DITM Standards body that is responsible for establishing standards for all technology solutions for the State of New Hampshire.  Another state agency has also selected BEA and is in a fairly advanced stage for deployment. This was more of an informal chat about what the agencies were doing and how they were approaching their projects than a formal meeting. The key discussion revolved around:

1. Project description - Both agencies explained their respective projects.

2. Platform description - What is an application server and how does it fit into the development environment.

3. The need for a platform - We explained the need for a J2EE deployment platform.

4. Justification for the choice of platform by both the agencies – other options considered - We explained the efforts that were put into evaluating Oracle Application Server and IBM Websphere and the reasons for selecting BEA.  We also explained that the margin of difference between BEA and IBM was fairly narrow, but BEA was selected as the IBM product was known to be always one generation behind in compliance with the JAVA standard.

5. Interfaces with other applications - We explained the application server platform was fairly robust and capable for interfacing with most of the commonly deployed legacy applications.  However, interfaces could be easily developed using the standard JAVA and XML technologies. 

6. Operating System - A brief discussion took place about the operating system of choice.  The other agency mentioned that it already had Solaris flavor of UNIX in house and was intending on continuing that route (purchase a few more).  We left the discussion open as our choices were still open.

III. PoC lab finalization

The goal is to have the entire lab operational by COB Wednesday.
1. Shashi is making some minor changes to the EJB code base.  

2. I am working on the documentation of the POC.  

3. We have installed Oracle database and BEA WLS on the HP  server.  On Tuesday, we intend to configure the application server and make it communicate with the Oracle database and the MySQL spoke software.  

4. Once the base software is established, we intend to deploy the application and test it.  This should be completed by COB Tuesday.  

5. After the application has been stabilized, all source code will be checked into MS Source safe on the HP Server.  I will be coordinating with Norm to set up a tape back-up of the HP Server to ensure that all the source code is backed up.
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