2013 Homeland Security Grant Application Teleconference
Question and Answer Session

Minutes

Monday, October 28, 2013

The Question and Answer Session Conference Call began at 6:35 p.m. with seven
jurisdictions participating. Two 2013 Homeland Security Grant Committee members were on
the call as well (Chief Lewis of Windham and Director Perry Plummer, Homeland Security
Advisor). The call was led by Grant Administrator Pam Urban-Morin.

The following is a summary of the general information provided on the call.

The 2013 grant applications are due on December 13, 2013 at noon to the Grants
Management Unit at 33 Hazen Drive, Concord, NH.

The grant expires on August 31, 2015. Extensions on this grant are not expected.
Applicants should plan on a 15-month timeline for their project. Projects should be
completed no later than July 31, 2015. Large projects that cannot be accomplished in
this timeframe should be broken down into phases.

The application is available on-line. Go the Department of Safety’s Home page and
there is a link to the 2013 Homeland Security Grants.

This application is a competitive process. The funds are earmarked for specific things.
Use the scoring sheet to determine if you have answered questions thoroughly.
Regionalization is a key element. Applications should be multi-jurisdictional and
possibly multi-disciplined as well. If you have other partners, provide written
documentation from them that they are on board with this project.

Note that the US Department of Homeland Security has shifted the target capabilities
to the core capabilities. There are some differences. Be sure you are using the
correct terminology.

Applications for Homeland Security Grants should increase the level of preparedness
for the State of New Hampshire.

Applicants should look at the scoring matrix provided on page 25 of the grant
application. Be sure to answer all applicable sections and questions.

Projects that are already planned and budgeted in your local budget are not eligible
for these grant funds.

Any vehicle-type applications will not be considered. (No trailers or motorized
vehicles.)

Regular duty radio equipment (portable or mobile radios) will not be considered as
projects allowable for funding this year.

The application states that additional documentation shall be attached providing
justification for this project. For example: if you have a systems study for a
communications project, an After Action Report from an exercise that recommended
implementing certain measures to be better prepared for a certain event, or an LEOP
that makes a certain recommendation, we have asked that those be attached to the
application.
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Funding is currently available outside of the competitive process. Funding for
exercising is available through the Homeland Security and Emergency Management
Division. Funding for training for Law Enforcement, Fire, EMS and other first
responders is available through the Fire Academy.

Limited funding is available for maintenance and upgrading of equipment previously
purchased through Homeland Security funds.

Funding for planning is also available through the competitive process. Planning funds
can be used to have studies done for future grant work.

There is an extensive FAQ list on the website which may provide answers to your
guestions.

Some projects require an Environmental and Historic Preservation Screening under the
National Environmental Policy Act (NEPA) that takes additional time to get approved.
This includes any project that is going to disturb the ground. They may ask for
pictures of the site. As you are planning a project timeline, you should include an
additional time for this requirement.

If you are unsure about whether or not your project falls under the Homeland Security
Grant or the EMPG grant, you can reach out to Perry Plummer or Pam Urban-Morin.
The Grant Committee is comprised of major first responder affinity groups in the
State. It also includes a balance of people from the various regions and eligible
disciplines throughout the State.

The Grant Committee Meeting is posted as a public meeting. Anyone can attend. Itis
not uncommon for the Committee to have a question regarding an application. If you
have applied for a grant, you may want to attend to speak on behalf of your project.
A second question and answer session will take place on November 14, 2013 from
10:00-11:00 a.m.

The following is a summary of the questions presented and answers provided on this call.

Question: Would a conversion kit for an existing vehicle be considered for funding?
Answer: Because this item is right on the line of falling under the motorized vehicle
category, the jurisdiction has been asked to provide the AEL number, how it ties to the
core capabilities, and a brief description of the purpose of this conversion to be sent to
Pam Urban-Morin. She will provide this information to the Grant Committee for their
decision on whether or not this project would be considered for 2013 Grant funding.
Question: Are the field reps knowledgeable about this or should we call Pam Urban-
Morin?

Answer: Questions should be directed to the Grants Management Unit at the
Department of Safety at 271-7663. Contact either Pam Urban-Morin or Janice
Bresnahan. Chief Lewis offered his assistance to answer questions or provide
feedback or suggestions. Also, the other members of the Grant Committee are willing
to provide peer to peer guidance as well. The Grant Committee Member List is
provided on the grants website.
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