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PROJECT APPLICANT

APPLICANT:____________________________________________________________________________

MANAGER/CONTACT (PRIMARY POINT OF CONTACT)

NAME:___________________________________________TITLE:________________________________

ADDRESS:_____________________________________________________________________________

TELEPHONE:____________________________________FAX:___________________________________

EMAIL:________________________________________________________________________________

PROGRAM MANAGER/CONTACT SIGNATURE:  ________________________________________________

FINANCE OFFICER

NAME:___________________________________________TITLE:________________________________

ADDRESS:_____________________________________________________________________________

TELEPHONE:____________________________________FAX:___________________________________

EMAIL:________________________________________________________________________________

FINANCE OFFICER SIGNATURE:  ___________________________________________________________

AUTHORIZING OFFICIAL

NAME:___________________________________________TITLE:________________________________

ADDRESS:_____________________________________________________________________________

TELEPHONE:____________________________________FAX:___________________________________

EMAIL:________________________________________________________________________________

AUTHORIZING OFFICIAL SIGNATURE:  ______________________________________________________

NATIONAL PRIORITIES AND TARGET CAPABILITIES ALIGNMENT

This 2008 SHSP application directly correlates with the application filed by the State of New Hampshire to the US Department of Homeland Security.

On March 31, 2005, the Department of Homeland Security (DHS) issued the Interim National Preparedness Goal (the Goal) and accompanying National Preparedness Guidance (NPG).  The Goal represents a significant evolution in the way we approach preparedness and homeland security.  The Goal presents a collective vision of national preparedness and establishes National Priorities that will help guide the realization of that vision.  The vision set forth by the Goal encompasses the full spectrum of activities necessary to address a broad range of threats and hazards, including terrorism.

On January 23, 2007 a working group consisting of state, local and county officials representing police, fire, EMS, all divisions of the Department of Safety, NH Department of Health and Human Services, Volunteer NH, the NH Department of Justice and other key stakeholders convened to determine which National Priorities and Target Capabilities were a priority in the State of NH.  The process determined the “Investments” and funds for which the State of NH would compete.
All local SHSP Competitive Grant Applications must align with the Target Capabilities and State Homeland Security Strategy listed on the following pages.  
	Common

•Planning 

•Communications 

•Risk Management 

•Community Preparedness and Participation 


	Respond Mission Area

•Onsite Incident Management 

•Emergency Operations Center Management 

•Critical Resource Logistics and Distribution 

•Volunteer Management and Donations 

•Responder Safety and Health 

•Public Safety and Security Response 

•Animal Health Emergency Support 

•Environmental Health 

•Explosive Device Response Operations 

•Firefighting Operations/Support 

•WMD/HazMat Response and Decontamination 

•Citizen Protection: Evacuation and/or In-Place Protection
 •Isolation and Quarantine 

•Urban Search & Rescue 

•Emergency Public Information and Warning 

•Triage ad Pre-Hospital Treatment 

•Medical Surge 

•Medical Supplies Management and Distribution 

•Mass Prophylaxis 

•Mass Care (Sheltering, Feeding, and Related Services) 
•Fatality Management 

	Prevent Mission Area

•Information Gathering & Recognition of Indicators & Warnings 

•Intelligence Analysis and Production 

•Intelligence / Information Sharing and Dissemination 
•Law Enforcement Investigation and Operations 
•CBRNE Detection 


	

	Protect Mission Area

•Critical Infrastructure Protection (CIP) 

•Food & Agriculture Safety & Defense
 • Epidemiological Surveillance and Investigation 

•Public Health Laboratory Testing 


	

	Recover Mission Area

•Structural Damage and Mitigation Assessment
 •Restoration of Lifelines 

•Economic & Community Recovery 


	


37 Target Capabilities

STATE STRATEGY ALIGNMENT (SHSS)

In February 2006, the State of New Hampshire’s revised State Homeland Security Strategy (SHSS) was approved by DHS.  The SHSS determined the overall homeland security goals of the State:  (1) Prevention, (2) Protection, (3) Response and (4) Recovery.  These goals align with one or more of the seven National Priorities.  The Executive Summary of the State Homeland Security Strategy is available for download on our website at http://www.nh.gov/safety/homeland/index.html.

SHSP applications must align with the SHSS (below).  

EXECUTIVE SUMMARY
STATE HOMELAND SECURITY STRATEGY (SHSS)

STATE OF NEW HAMPSHIRE

GOAL #1: Prevention - To achieve and sustain capabilities that enable the State of New Hampshire to avoid an incident or to intervene to stop an incident, either natural or man-made, from occurring. This goal protects lives and property of the citizens of New Hampshire.

GOAL #2: Protection - To achieve and sustain capabilities that enable the State of New Hampshire to reduce the vulnerability of critical infrastructure or key resources in order to deter, mitigate, or neutralize catastrophic events including terrorist attacks, major disasters, and other emergencies.

GOAL #3: Response - Achieve and sustain capabilities that enable the State of New Hampshire to address the short-term, direct effects of natural or man-made including terrorism events. These activities include immediate actions to preserve life, property, and the environment; meet basic human needs; and maintain the social, economic, and political structure of the affected community.

GOAL #4: Recovery - Achieve and sustain capabilities that enable the State of New Hampshire to develop, coordinate, and execute service- and site-restoration plans and the reconstitution of government operations and services through individual, private-sector, non-governmental, and public assistance programs following a natural or man-made event including a terrorism incident.

Please attach a detailed outline of the necessary information to meet the following DHS/FEMA grant standards.  Documentation included should detail solutions and expectations to meet the following to include:
· a proposed timeline for the project,

· deliverables expectation and schedule for the project, and 

· Other documentation to support compliance with federal grant provisions outlined here in A-K.  Please Note items: D and K will need to be cleared by DOS-Grants Management prior to project engagement.   Grant Award amount will be determined upon submission of documentation for D, and K and subsequent approval of the same. 
A) Reports:  The sub-grantee shall submit, at such times and in such form as may be prescribed, such reports as NH DOS may reasonably require, including quarterly financial reports, progress reports, final financial reports and evaluation reports.  Recipients shall be responsible for providing updated obligation and expenditure information on a regular basis.  The State DOS must provide to the Office of Grants and Training consolidated information in the Biannual Strategy Implementation Reports (BSIR) and the Categorical Assistance Progress Reports (CAPR) and local and other funding recipients shall be obligated to supply requested data to meet these obligations.

B) Final Report:  The report is in addition to the cumulative and final Quarterly Progress Report also due 30 days after the end of the grant period. 

C) Applicable Federal Regulations:  The recipient agrees to comply with the organizational audit requirement of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit organizations.  The recipient must comply with the Office of Management and Budget (OMB) Circulars, as applicable:  A-21 Cost Principles for Educational Institutions; A-87 Cost Principles for State and Local Governments; A-110 Uniform Administrative Requirements for Grants and Agreements with Institutions; and, A-122 Cost Principles for Non-Profit Organizations.  Also, the Sub-grantee must comply with the provisions of 28 CFR applicable to grants and cooperative agreements including Part II, Applicability of Office of Management and Budget Circulars; Part 18, Administrative Review Procedure; Part 20, Criminal Justice Information Systems; Part 22, Confidentiality of Identifiable Research and Statistical Information; Part 23, Criminal Intelligence Systems Operating Policies; Part 42, Non-discrimination Equal Employment Opportunity Policies and Procedures; Part 61, Procedures for Implementing the National Environmental Policy Act; Part 63, Floodplain Management and Wetland Protection Procedures; and Part 66 (formerly OMB  Circular A-102), Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments

D) Bidding Requirements:  The sub-grantee must comply with proper competitive bidding procedures as required by 28 CFR Part 66 (formerly OMB Circular A-102) or OMB Circular A-110, as applicable.  On any items, including those bids in the aggregate, whose total cost is less than $5,000, the bids do not have to be submitted to the NH DOS for review and approval; but adequate documentation must be maintained in the sub-grantee's files. 

E) Conflict Of Interest:  Personnel and other officials connected with this grant shall adhere to the requirements given below:


Appearance:  In the use of these grant funds, officials or employees of state or local units of government and non-governmental grantees/sub-grantees shall avoid any action that might result in, or create the appearance of the following:

    
1) Using his or her official position for private gain;

     
2) Giving preferential treatment to any person;

     
3) Losing complete independence or impartiality;

    
4) Making an official decision outside official channels; and/or

     
5) Adversely affecting the confidence of the public in the integrity of the government or the program.


F) Bonding:  It is strongly recommended that all officials identified on this grant who have authority to obligate, expend or approve expenditures be bonded for an amount no less than the total amount of the grant, including match.  (RSA 31:95B)
G) Recording and Documentation of Receipts and Expenditures:  Sub-grantee's accounting procedures must provide for accurate and timely recording of receipt of funds by source of expenditures made from such funds and unexpended balances.  These records must contain information pertaining to grant awards, obligations, unobligated balances, assets, liabilities, expenditures and program income.  Controls must be established which are adequate to ensure that expenditures charged to the sub-grant activities are for allowable purposes.  Additionally, effective control and accountability must be maintained for all grant cash, real and personal property and other assets.  Accounting records must be supported by such source documentation as cancelled checks, paid bills, payrolls, time and attendance records, contract documents, grant award documents, etc. 

H) Financial Responsibility:  The financial responsibility of sub-grantees must be such that the sub-grantee can properly discharge the public trust which accompanies the authority to expend public funds.  Adequate accounting systems should meet the following criteria:

a)  Accounting records should provide information needed to adequately identify the receipt of funds under each grant awarded and the expenditure of funds for each grant;
b)  Entries in accounting records should refer to subsidiary records and/or documentation which support the entry and which can be readily located;

c)  The accounting system should provide accurate and current financial reporting information; and,

d)  The accounting system should be integrated with an adequate system of internal controls to safeguard the funds and assets covered, check the accuracy and reliability of accounting data, promote operational efficiency and encourage adherence to prescribed management policies.

I) Copyright:  Except as otherwise provided in the terms and conditions of this grant, the sub-grantee or a contractor paid through this grant is free to copyright any books, publications or other copyrightable materials developed in the course of or under this grant.  However, the federal awarding agency and/or state funding agency (NH DOS) reserve a royalty-free, non-exclusive, and irrevocable license to reproduce, publish or otherwise use, and to authorize others to use, for federal government and/or NH DOS purposes:
A. the copyright in any work developed under this grant or through a contract under this grant; and,

B. any rights of copyright to which a sub-grantee or subcontractor purchases ownership with grant support.

The federal government's rights and/or NH DOS’ rights identified above must be conveyed to the publisher and the language of the publisher's release form must ensure the preservation of these rights.
J) Publications:  The sub-grantee agrees that any publication (written, visual, or sound, but excluding press releases, newsletters, and issue analyses) issued by the sub-grantee describing programs or projects funded in whole or in part with federal funds, shall contain the following statement:

1. "This project was supported by U.S. Department of Homeland Security Funds awarded by the sub-grantee agency through the NH Department of Safety.”  The recipient agrees that all publications created with funding under this grant shall prominently contain the following: “this document was prepared under a grant from the Office of Grants and Training, U.S. Department of Homeland Security.  Points of view expressed in this document are those of the authors and do not necessarily represent the official position or policy of the Office of Grants and training (G&T), the Department of Homeland Security or the NH Department of Safety (DOS)”.
2.
The sub-grantee also agrees that one copy of any such publication will be submitted to NH DOS to be placed on file and distributed as appropriate to other potential sub-grantees or interested parties.  NH DOS may waive the requirement for submission of any specific publication upon submission of a request providing justification from the sub-grantee.
K)  Overtime and Backfill:  funds for employees of the local community for planning work specific to the report creation MUST adhere to the following guideline.  If no rate is 
established to DOS policy rate of $12 per hour may be used and certified to.  For all planning work strictly related to the LEOP creation and performed by local 
staff (as opposed to contractors)*- pre-approval documentation of eligibility must have been received from the Department of Safety point of contact for each 
program. Strict coordination with DOS- Grants Management is required. Payroll records must be attached for reimbursement consideration.

Overtime expenses are the result of personnel who worked over and above their normal scheduled daily or weekly work time in the performance of G&T-approved 
activities.  Payment of overtime expenses will be for work performed by award (SAA) or sub-award employees in excess of the established work week (usually 40 hours) 
related to the planning and conduct exercise or training projects.  These costs are allowed only to the extent the payment for such services is in accordance with the 
policies of the state or unit(s) of local government and has the approval of the state or the awarding agency, whichever is applicable.  In no case is dual compensation 
allowable.  That is, an employee of a unit of government may not receive compensation from their unit or agency of government AND from an award for a single period 
of time (e.g., 1:00 p.m. to 5:00 p.m.), even though such work may benefit both activities.  Fringe benefits on overtime hours are limited to FICA, Workers’ Compensation
and Unemployment Compensation and as of April 26, 2005 retirement may be reimbursed per program guidance.

Backfill, also called “Overtime as Backfill”, expenses are the result of personnel who are working overtime in order to perform the duties of other personnel who are 
temporarily assigned to G&T approved activities (training, exercises, Local level work on LEOP etc.) outside their core responsibilities.


*If a contractor is hired to formulate this plan, this reimbursement option is NOT allowed

GRANT NARRATIVE SECTION – FOR REVISIONS

Please compose a grant narrative explaining the need to revise your local emergency operations plan.   Please describe how the revision will stay aligned to the intent of the State’s Homeland Security Grant Program and any and all other emergency plans in your community and region.  Utilize the provided Executive Summary of the State Homeland Security Strategy, the National Priorities, and the 37 Target capabilities as description points, deliverables and goals in this section.   (May use additional attachments if needed)
_________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

_________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

_________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

_________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

_________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

_________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

_________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

2008 Homeland Security Grant Program

Federal Fiscal Year 2008 State Homeland Security Grant Program
Non-Supplanting Certification

Non-Supplanting Certification: This certification, which is a required component of the New Hampshire application, affirms that federal Homeland Security grant funds will be used to supplement (add to) existing funds, and will not supplant (replace) funds that have been locally appropriated for the same purpose.  Potential supplanting will be addressed in the application review as well as in the pre-award review, post award monitoring, and the audit.  Applicants and/or grantees will be/may be required to supply documentation certifying that a reduction in non-federal resources occurred for reasons OTHER than the receipt or expected receipt of federal Homeland Security grant funds.  

Supplanting funds is loosely defined (for these purposes) as using federal grant money to “replace” or “take the place of” existing local funding for equipment or programs.  The funds are intended to provide local entities with increased capabilities or to build capacity to address CBRNE/WMD terrorist incidents.  Federal Homeland Security grant funds cannot be used to replace aged, local equipment; instead they are intended to help increase capabilities.  The funds are not to be used to replace items that are worn out/broken or for replacing (supplanting) routine local budget expenses.

As a condition of the receipt of these funds:

Funding may be suspended or terminated for filing a false certification in this application or other reports or document as part of this program.

Tracking of Equipment:

Upkeep, maintenance, and training of and for equipment procured as part of the Homeland Security grant program is a local and/or grantee responsibility.  The inventory of this equipment is a local responsibility and the recipient of such understands that inspections, auditing, and inventory accounting of this equipment may occur as a condition of this grant either from Federal, State or other appropriate level agency and agent

Equipment valued over $5,000:

To comply with OMB circular A-87, equipment valued at this level must inventoried and tracked locally and be reported to the State Department of Safety (DOS) – Grants Management Unit for 2 years or until the item carries a depreciated value of less than $100.  The disposition of the equipment must be reported.  DOS recommends consulting with local auditors for GASB-34 compliance and disposition rules governing equipment procured with Federal funds.  

Certification Statement:
I certify that any funds awarded under the fiscal year 2008 Homeland Security Domestic Preparedness Equipment Program will be used to supplement existing funds for program activities, and will not replace (supplant) non-Federal Funds.  I understand this is a reimbursement-based program (see below)
I have further read and understand the requirements surrounding fraudulent statements, tracking and inventory of equipment, and rules surrounding equipment valued at over $5,000.

_____________________________***

_____________________________

Print Name (Authorizing Official)




Print Name (Program Manager/Contact)
_____________________________

_____________________________

Signature






Signature
_____________________________

_____________________________

Date







Date

***THE AUTHORIZING OFFICIAL MUST BE STATUTORILY ALLOWED TO SIGN A CONTRACT FOR THE MUNICIPALITY (i.e. Mayor, City Manager, Town Manager, Chairperson BOS, etc.)

Send completed application to:

NH Department of Safety-Commissioner’s Office

Grants Management Unit

33 Hazen Drive

Concord, NH 03305

603-271-7663

homelandgrants@safety.state.nh.us
Post application instructions:

· Do not proceed with this project until advised in writing by the NH Department of Safety-Commissioner’s Office - Grants Management Unit of approval.
· No reimbursements for LEOPs will be made until the plan is completed, submitted to, and accepted by the Division of Homeland Security and Emergency Management

· The FY 2008 HSGP expires on August 31, 2011.  Federal guidelines require that reimbursement requests be received 30 days prior to the expiration date.  Invoices and canceled checks from the municipality for payment of the completed LEOP & services must be submitted to NH Department of Safety-Commissioner’s Office - Grants Management Unit for reimbursement to the community (no reimbursement can be made from DOS to a contractor or individual)
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