
[image: BADGE-2]
[image: seal_sm]STATE OF NEW HAMPSHIRE DEPARTMENT OF SAFETY
John J. Barthelmes, Commissioner

Division of Fire Safety
Office of the State Fire Marshal
J. William Degnan, State Fire Marshal

Office: 110 Smokey Bear Boulevard, Concord, NH
Mailing Address: 33 Hazen Drive, Concord, N.H. 03305
603-223-4289, FAX 603-223-4295

August 2014

To The New Hampshire Fire Service

This document and the pages contained herein are the updated version of the New Hampshire Statewide Fire Mobilization Plan v2014 

This document was revised by a New Hampshire Mutual Aid Stakeholders Group comprised of representatives of the state’s Mutual Aid Districts.  The original “Plan” was cultivated by the Officers and Directors of the Federation of Fire Mutual Aid Associations of New Hampshire (now known as NH Federation of Mutual Aid Districts) in 2003 and 2004. The plan was revised in 2010 by the Fire Marshal’s Office, who in turn contracted with the New Hampshire Association of Fire Chiefs to complete the update.

This update is a result of After Action Reviews (AAR) of two exercises conducted in compliance with Homeland Security Exercise and Evaluation Program (HSEEP).  The plan was revised to comply with the National Incident Management System (NIMS) and the International Association of Fire Chiefs Mutual Aid Network (MANet)   The revision has been edited using NIMS terminology and resource typing.  Resource typing allows us to uniformly classify applicable emergency resources in the MANet resource inventory.  The end product is reflective of information gathered from all of those who are essentially the organizations that use and activate the plan.  This document provides a mechanism that allows emergency responders to reach positive outcomes of local emergency events but can also be melded into use for a national response.

At this time I would like to  take this opportunity to thank the many people who assisted in procuring and making this project successful;  Chief James Hayes of Lakes Region Fire Mutual Aid Association for coordinating the revision and  for securing the means to have it completed; The NH Federation of Mutual Aid District’s; Captain Ernie Petrin, Capital Area Mutual Fire Aid Compact, Chief Phil Tirrell, Southwestern New Hampshire District Fire Mutual Aid, Tony Stiles, Twin State Mutual Aid Fire Association, Chief Rick Todd, Souhegan Mutual Aid  William Wood, Bureau of Emergency Medical Service and Assistant Chief Eric Wilking, Seacoast Chief Fire Officers Mutual Aid District, Chief Bruce Phillips, Border Area Mutual Aid Association and Brian Thibeault, New Hampshire Division of Fire Safety.. 
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The Plan remains a living document that is designed to support local communities in times of dire need.  Accordingly, the plan requires the participation of local communities and it was written to maximize local control.  Response asset designations, task force and strike team leaders, and district dispatch center designation decisions are made on the local level.  The reviews and revisions of the plan will be completed on an annual basis to assure all the information is current and applicable to the State and National standards.
Your input to keeping this document up to date on an annul basis is critical to our success when the need arises to implement the plan. Please send your comments to FMO@dos.nh.gov. We will coordinate distribution through the Federation to ensure we maintain this document appropriately.
Please replace previous copies of the mobilization plan with this copy!

Sincerely,

J. William Degnan
Director/State Fire Marshal
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