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Information Gathering and Recognition of Indicators and Warnings:

The Information Gathering and Recognition of Indicators and Warnings Capability entails the
gathering, consolidation, and retention of raw data and information from sources to include
human sources, observation, technical sources and open (unclassified) materials. Unlike
intelligence collection, information gathering is the continual gathering of only pure,
unexamined data, not the targeted collection traditionally conducted by the intelligence
community or targeted investigations. Recognition of indicators and warnings is the ability to
see in this gathered data the potential trends, indications, and/or warnings of criminal and/or
terrorist activities (including planning and surveillance) against U.S. citizens, government
entities, critical infrastructure, and/or our allies.

Successful Outcome: Locally generated threat and other criminal and/or terrorism-related
information is identified, gathered, entered into an appropriate data/retrieval system, and
provided to appropriate analysis centers.

Intelligence Analysis and Production:

Intelligence Analysis and Production is the merging of data and information for the purpose of
analyzing, linking, and disseminating timely and actionable intelligence with an emphasis on the
larger public safety and homeland security threat picture. This process focuses on the
consolidation of analytical products among the intelligence analysis units at the Federal, State,
Local and Tribal levels for tactical, operational and strategic use. This capability also includes
the examination of raw data to identify threat pictures, recognize potentially harmful patterns, or
connect suspicious links to discern potential indications or warnings.

Successful Outcome:
Timely, accurate, and actionable intelligence/information products are produced in support of
prevention, awareness, deterrence, response, and continuity planning operations.

Intelligence/Information Sharing and Dissemination:

The Intelligence/Information Sharing and Dissemination capability provides necessary tools to
enable efficient prevention, protection, response, and recovery activities.
Intelligence/Information Sharing and Dissemination is the multi-jurisdictional, multi-disciplinary
exchange and dissemination of information among the Federal, State, local and tribal layers of
government, the private sector, and citizens. The goal of sharing and dissemination is to
facilitate the distribution of relevant, actionable, timely and preferably declassified or
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unclassified information and/or intelligence that is updated frequently to the consumers who
need it. More simply, the goal is to get the right information to the right people at the right time.

An effective information sharing and dissemination system will provide durable, reliable, and
effective information exchanges (both horizontally and vertically) between those responsible for
gathering information and the analysts and consumers of threat-related information. It will also
allow for feedback and other necessary communications in addition to the regular flow of
information and intelligence.

Successful Outcome:

Effective and timely sharing of information and intelligence occurs across Federal, State, local,
tribal, regional and private sector entities to achieve coordinated awareness of, prevention of,
protection against, and response to a threatened or actual domestic terrorist attack, major disaster,
or other emergency.

Law Enforcement Investigation and Operations:

Law Enforcement Investigations and Operations is the capability that includes the broad range of
activities undertaken by law enforcement and related entities to detect, examine, probe,
investigate and conduct operations related to potential terrorist activities. Current and emerging
investigative techniques are used, with an emphasis on training, legal frameworks, recognition of
indications and warnings, source development, interdiction and related issues special to
antiterrorism activities.

Successful Outcome:

Suspects involved in criminal activities related to homeland security are successfully deterred,
detected, disrupted, investigated, and apprehended. All counterterrorism-related cases, including
not only primary cases, but also secondary, tertiary and obtusely-related cases are consistently
and fully prosecuted.
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