






















ARTICLE VII-STAFF APPRAISAL 

A. The parties recognize the importance and value of a procedure for evaluating performance
of both newly employed and experienced staff members for the purpose identifying
individual strengths and weaknesses and for improving the level of instruction in the
School District.

B. The Staff Evaluation Packet as adopted by the SAU 16 Joint Board will serve as a vehicle
for staff evaluation. Each new professional employee will receive a copy of the packet
when hired. The Superintendent shall, upon request in September, in any given year make
fifteen (15) copies available to the Association and the Association shall inform all
members of the bargaining unit of the availability of such packets. Changes to the packet
or to the evaluation process shall, upon adoption of the Board, be sent to the Association
President.

C. Staff input into future staff evaluation changes is recognized as highly desirable and the
administration will continue to consult the staff in preparing and reviewing changes or
additions.

D. Each new professional employee will receive a copy of the staff evaluation packet when
hired. The Superintendent or his/her designee will conduct an orientation of the new
professional employees as to the contents of the staff evaluation packet no later than
twenty (20) working days from the onset of employment.

E. All monitoring, observation, or evaluation of the work or performance of a teacher shall
be conducted openly and with the knowledge of the employee.

F. Teachers shall be observed and/or evaluated by the Principal, Assistant
Superintendent or Superintendent of Schools.

G. The District shall bring any performance issues identified with an employee to the
employee's attention as soon as practical, so that the employee can discuss the issue with
administration and work to correct the deficiency.

H. A teacher shall be given a copy of any observation report prepared by his/her observer
within five (5) working days and at least two (2) working days before any conference to
discuss the evaluation. Each teacher shall have knowledge of, and access to, supervisory
records and reports of competence, personal character and efficiency maintained in his/her
personnel file with reference to evaluations of his/her performance in the School
District. No material describing a professional employee's conduct, service, character,
or personality shall be placed in their personnel file unless the professional employee has
received and signed the material. Such signature shall not necessarily indicate agreement
with the evaluation. The professional employee shall also have the right to submit an
answer to such material within seven (7) days of receipt and have his/her response
reviewed by the Superintendent or his/her designee and attached to the file copy. Each
teacher shall also have the right to reproduce material in his/her personnel file.
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ARTICLE VIII - REDUCTION IN FORCE 

A. In the event it becomes necessary to reduce the number of employees due to rea ons
ofeconomy program e[imjnation, reduction in subject area, decrease in enrollment or-the
consolidation or elimination of positions the reduction shall be done based on indicator
of job performance, including overall ratings resulting from written evaluations; degrees
held· and involvement in school and District committees.

The reduction in force shall be conducted under the following process. Position(s)
eliminated first will begin with the lowest score.

Multiple certifications: One (1) point for each certification Maximum =+3 
recognized by the Department of Education and held in 
active status by the employee up to a maximum of three (3) 
points. 
Committee work: Active membership on a school/District Maximum = +5 
committee shall earn one ( 1) point per committee and two 
(2) points for actively chairing or co-chairing a committee
during the five school years immediately preceding the year
that the reduction in force becomes effective, up to a
maximum of five (5) points.
Written evaluations: Based on the previous five (5) years of Maximum = None 
observation reports and summative evaluations for 
experienced teachers and previous five (5) years summative 
evaluations for teachers in years 1-3, minus one (-1) point 
for each Needs Improvement or Ineffective rating. 
Degree status: Maximum =+6 

Bachelor B+15 B+30 Master M+15 M+30 M+45 
0 1 2 3 4 5 6 

Longevity: One point for every 10 years of service. Ma.ximum = + 2 

B. Teachers so reduced will be re-employed in the inverse order in which they were reduced,
if certified to fill the vacancies. Such reinstatement shall not result in a loss of credit
for previous years of service at NES. Upon reinstatement, teachers will not be given
credit for additional years of service completed at other schools during their absence.
Teachers with three (3) or more consecutive years experience at ewfields E1ementary
will be placed on a re-employment list for three (3) years. If a re-called teacher accepts ot
refuses a part-time position, that teacher maintains his/her seniority in reduction-in-fore
recall for any appropriate full-time position. However, if a teacher refuses an offer offull
time contracted re-employment, that teacher's name will be removed from the re
employment list, unless the opening occurs during the school year and/or if the teacher is
Lmder conn·act to another School District for that year. onetheless a teacher may opt to
be passed over one (1) time while on the RIF list without permanently being removed
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C. When no appropriate vacancy occurs during the time allotted or when the teacher is unable
to accept because of another contract, that teacher will be given due consideration if
he/she subsequently applies to fill a vacancy.

D. No new or more than one-half (1/2) year substitute appointments may be made while there
are laid off professional employees available on the RIF list who are certified tofill the
vacancies.

E. Any professional employee laid off because of reduction in force shall have a letter
placed in their professional file stating that said professional employee was not offered a
new contract because of reduction in force. Such information shall also be contained in
any requests for recommendation. It is the responsibility of a terminated professional
employee on the RIF list to notify the School District of availability for recall in writing
prior to March 1st of each year.

F. A change in grade demographics shall not be a cause for reduction in force but rather,
new grade level positions shall be made available to existing staff and any training
necessary to upgrade required skills shall be made available to them.

G. Notice of planned reduction shall be communicated to all employees when a final
determination as to the extent ofreduction is known. The Board shall make every effort to
determine the number of resignations and retirements in any given year in order to
avoid unnecessary terminations.
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ARTICLE XV -EMPLOYEE COMPENSATION 

A. Health Insurance

It is agreed that the Newfields School District will pay 80% of the yearly premium for
health insurance, provider to be determined by the Association and the Board, individual,
two person or family coverage as applicable. Upon retirement from the School District an
employee may maintain coverage as part of the "insurance group" at no cost to the School
District. This provision is dependent upon the agreement of the insurer.

B. Dental Coverage

The School District will furnish to its full-time employees 100% payment of a single
membership under Delta Dental Insurance covering 100% A, 80% B and 70% C. Staff
members may opt to increase this coverage at their own expense to include additional
services or family members.

C. Life Insurance

The School District will furnish to its full-time employees 100% payment of term life
insurance in the amount of one hundred thousand dollars ($100,000.00).

D. Long Term Disability

The School District will furnish its full-time employees 100% payment of long term
disability insurance to begin on the ninety-first (91 s� day of disability an amount equal to
sixty-six and two-thirds (66 2/3) of the annual salary of the employee at the date of
disability. Said insurance will run until the age of seventy (70) and shall be coordinated
with Social Security benefits. Should, due to special or unforeseen events, disability
coverage be terminated by the provider before the employee reach seventy (70), the Board
and Association will meet to negotiate an equitable settlement for the employee.

E. The certified employees covered by this Agreement will be paid according to their
choice of the following three (3) options. The option selected shall remain in effect
until the professional employee submits written notice of change to the Central
Office by the appropriate date. Employees new to the District shall be informed of
this provision upon his/her hire and will be given two (2) weeks in which to select
option two (2) or three (3).

1. Payment in twenty-six (26) equal biweekly paychecks from September to
August.

2. Payments during the school year from September to June in twenty-one
(21) or twenty-two (22) equal biweekly paychecks providing written
notification is given to the District office by June 15 of the preceding
school year.

3. Payment divided into twenty-six (26) equal payments with twenty-one
(21) or twenty-two (22) biweekly paychecks from September to June.

Final five (5) or four (4) paychecks will be included in the last June paycheck providing 
written notification is given to the District Office by May 15 of the current school year. 
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Newfields Teacher Salary Schedule for 2022-2023 and 

2023-2024 

The teacher salary schedule will increase each year as follows: 3% increase for the 2022-2023 

and 2% increase for the 2023-2024 school years. 

NEWFIELDS TEACHER SALARY SCHEDULE FOR 2022-2023 

2022-2023 

Step 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

BA 

$46,619.00 

$48,717.00 

$50,909.00 

$53,199.00 

$55,593.00 

$58,096.00 

$60,707.00 

$ 63,440.00 

$66,299.00 

$69,280.00 

BA15 BA30 

$48,250.00 $49,940.00 

$50,420.00 $52,189.00 

$52,690.00 $54,535.00 

$55,064.00 $56,989.00 

$57,540.00 $ 59,555.00 

$60,131.00 $62,232.00 

$62,834.00 $65,034.00 

$65,664.00 $67,960.00 

$68,618.00 $71,018.00 

$ 71,704.00 $74,214.00 
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-, 

MA MAIS MA30 MA45 

$51,686.00 $53,496.00 $55,369.00 $ 57,307.00 

$54,011.00 $55,904.00 $57,859.00 $ 59,884.00 

$56,443.00 $58,419.00 $ 60,464.00 $ 62,580.00 

$58,984.00 $ 61,048.00 $63,185.00 $65,396.00 

$ 61,639.00 $63,796.00 $66,026.00 $68,337.00 

$ 64,411.00 $66,666.00 $ 69.000.00 $71,414.00 

$67,311.00 $69,667.00 $72,105.00 $74,629.00 

$70,339.00 $72,802.00 $75,350.00 $77,987.00 

$73,503.00 $76,077.00 $78,740.00 $ 81,496.00 

$ 76,812.00 $79,502.00 $ 82,282.00 $85,162.00 



2023-2024 

Step 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

NEWFIELDS TEACHER SALARY SCHEDULE FOR 2023-2024 

BA I BA15 

$47,551.00 $49,215.00 

$49,692.00 $51,429.00 

$ 51,928.00 $53,744.00 

$54,263.00 $ 56,165.00 

$56,705.00 $58,691.00 

$59,257.00 $61,333.00 

$61,922.00 $64,091.00 

$64,709.00 $66,977.00 

$67,625.00 $69,990.00 

$70,666.00 $73,138.00 

BA30 

$50,939.00 

$53,232.00 

$55,626.00 

$58,128.00 

$60,746.00 

$63,476.00 

$66,334.00 

$ 69,319.00 

$72,438.00 

$75,698.00 

r 
MA 

$ 52,720.00 

$55,092.00 

$57,571.00 

$ 60,164.00 

$62,872.00 

$65,699.00 

$ 68,657.00 

$71,746.00 

$74,973.00 

$ 78,348.00 
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MA15 

$54,566.00 

MA30 MA45 

$ 56,477.00 $ 58,453.00 

$57,022.00 $ 59,016.00 $ 61,082.00 

$59,588.00 $61,673.00 $63,832.00 

$62,269.00 $64,448.00 $66,704.00 

$65,071.00 $67,346.00 $ 69,704.00 

$67,999.00 $70,380.00 $72,842.00 

$71,061.00 $73,547.00 $ 76,121.00 

$74,258.00 $76,857.00 $79,547.00 

$77,598.00 $80,314.00 $ 83,126.00 

$81,093.00 $83,928.00 $ 86,865.00 



ARTICLE XIV - DURATION AND TERMINATION 

A. This Agreement may not be modified, in whole or in part, by the parties, except by an
instrument in writing, duly executed by both parties.

Whenever any notice is required to be given by either party to this Agreement to the other,
pursuant to the provisions of this Agreement, either party may do so by telegram,
registered or certified mail at the following addresses:

If by the Association to: School Administrative Unit 16 School Board, Newfields School
District, 30 Linden Street, Exeter, N.H. 03833.

If by the Board to: President of the Association or his/her designee at the appropriate
address filed with the Board.

B. This Agreement shall be in effect from September 1, 2022 to August 31, 2024.

In witness there of the parties have caused this Agreement to be signed by their respective
Chairperson/President and witnesses.

L") d c - r=/\. rLLl ---
tw · 3 't 

N �elds Staff Association 

DatJ 1 Date7 I
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