Amherst HDC Interview Questions

Please ask the following questions of each applicant who seeks appointment to the historic district commission.  The same questions apply to the selection of ex officio candidates from the Board of Selectmen and Planning Board.  In addition, when appointing the ex officio member, please be aware that RSA § 673:5 I (a) states, “the term of any ex officio member serving on a local land use board shall coincide with the term for that other office.”

Q1:  Are you a resident?  Purpose:  RSA § 673:4 II states that “each historic district commission member shall be a resident of the city or town which establishes the district.”  Note:  There is no requirement that a member reside in the historic district per se.

Q2:  Why do you want to join the HDC?  Purpose:  RSA § 673:4 II states that HDC members shall have a “demonstrated interest” in joining the commission.

Q2:  What is your understanding of the HDC’s mission, and would you be able to attend at least one day of training per year to further your knowledge of historic preservation?  Purpose:  RSA § 673:4 II states that HDC members shall have the “ability to understand…the purposes of the historic district commission.”  In addition, it is a requirement of the Certified Local Government (CLG) program that each member “attend at least one approved informational or educational meeting per year pertaining to the work and functions of certified local governments, historic district commissions, or to other historic preservation topics.”

Q3:  Do you agree with the historic district zoning ordinance and regulations?  Purpose:  RSA § 673:4 II states that HDC members shall “appreciate and promote…the purposes of the historic district commission.”  Note:  It would be contrary to the statutes to appoint a member who does not support the stated purposes in the ordinance or who would work at odds with the purposes of the historic district commission under the notion of achieving “diversity of opinion.”

Q4:  Do you have any personal, professional or business interests that would result in recurring conflicts of interests with your duty to the historic district commission?  Purpose:  The National Park Service and the National Trust for Historic Preservation recommend that, “if any individual commission member finds that his or her personal, professional, or business interests result in recurring conflicts of interest, it may be advisable for that member to step down from the commission, rather than risk impairment of the commission’s functions.”  (See Procedural Due Process in Plain English:  A Guide for Preservation Commissions, p. 29.)  Note:  If the Board of Selectmen feels that it absolutely must appoint a person who would have recurring conflicts of interest, it should consider appointing that person as an alternate, rather than regular, member so that consistency of voting is not continually impaired by repeated recusals.

Q5:  Would you be able to attend most meetings?  Purpose:  Section II, 2.07 of the HDC’s Rules of Procedure states, “…the Chairperson may request the resignation of any member who fails to attend four consecutive meetings without just reason.”  Note:  If a candidate feels that other commitments may affect his or her ability to achieve regular attendance, the Selectmen should consider appointing that person as an alternate, rather than regular, member so that consistency of voting is not continually impaired by repeated absences.  

Q6:  Are you willing and able to cast the deciding “no” vote on an application that does not meet the requirements of the HDC?  Purpose:  Like other land use boards, the HDC often has to make hard decisions.  The Selectmen should take care not to appoint members who have more concern for disappointing an individual applicant than they have with their greater duty to protecting the historic district for the benefit of the Amherst community as a whole.
