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FINAL MINUTES

COUNCIL ON RESOURCES AND DEVELOPMENT

JANUARY 11, 2007

MEMBERS PRESENT
Amy Ignatius, Chairman, Director of the NH Office of Energy and Planning

Timothy Drew, for Thomas Burack, Commissioner of the NH Dept. of Environmental Services

William Carpenter, for George Bald, Commissioner of the NH Dept. of Resources and Economic Development

Daniel Lynch, for Lee Perry, Executive Director, NH Fish and Game Department

James McConaha, for Van McLeod, Commissioner of the NH Dept. of Cultural Resources

Dean Christon, for Claira Monier, Executive Director, NH Housing Finance Authority

OTHERS PRESENT
Jennifer Czysz, NH Office of Energy and Planning

Derek Durbin, New Hampshire Lakes Association

Michele Zydel, NH Office of Energy and Planning

Chairman Ignatius called the meeting to order at 9:40 AM at the New Hampshire Office of Energy and Planning, 57 Regional Drive, Concord, NH.

I. OPEN DISCUSSION

A. STATE DEVELOPMENT PLAN

Due to the lack of a quorum, Chairman Ignatius opened the meeting with a progress overview of the State Development Plan.  She reported that the Office of Energy and Planning has been charged with drafting the plan and that Jennifer Czysz is in the process of organizing it.  The plan is based on a broad concept mission statement building toward individual implementation strategies.  Chairman Ignatius stated that she would like to send the draft plan out to various state agencies for their comments once completed.

Mr. Carpenter asked if the plan is tied to the Smart Growth Report.  Ms. Czysz responded that it is a separate charge, not a CORD function.

Council members acknowledged that they would like the opportunity to review the plan.  Ms. Czysz offered to e-mail it to the members and set a deadline of January 25-26 for their comments.

Mr. McConaha asked if there is a legal requirement to complete the plan.  Chairman Ignatius responded that there is and noted that municipal and regional master plans should be consistent with the State Development Plan.

B. MAPPING STATE-OWNED LANDS

Chairman Ignatius stated that the Dept. of Environmental Services, Dept. of Resources and Economic Development, Dept. of Transportation, and Fish and Game have received a request from the Governor’s office asking them to identify state-owned waterfront properties.  She stated that at some point in the future, a study on standards, protocol, appropriate amounts of state-owned land, controls, and maintenance may evolve from this effort.

Mr. Drew stated that DES experienced a slight setback in distinguishing waterfront from conservation lands in their data layer and the inventory is now being done property-by-property.  He noted that DES owns roughly 10,000 acres with most acreage located in the Pittsburg area.

Mr. Carpenter asked what agency policies are in place to prevent open spaces and recreational property from being sold.  Ms. Czysz responded that this inventory is an opportunity to illustrate all state-owned land in map format, allowing agencies to make better-informed decisions regarding land purchase requests.  She noted that DOT had nothing mapped and was working from paper files.  Chairman Ignatius offered that CORD may be able to assist DOT in prioritizing parcel documentation, placing emphasis on their larger parcels since they own so many small pieces.

Mr. Lynch identified a problem with the schedule of real property noting that duplicate property entries have been discovered listing conflicting values.

Mr. Carpenter stated that Resources and Economic Development, in concert with Fish and Game, have created a state land map illustrating the 380,000 acres owned by Resources and Economic Development and the 50,000 acres (including easements) owned by Fish and Game.  Mr. Carpenter hopes to send the map to print within the next month for distribution in March.

Chairman Ignatius shared information regarding the effort put forth by the environmental community on analysis of high wind-value lands that would have low impact on populated communities.  She noted that the Audubon Society, along with other environmental groups, is working on developing this type of data as well.  Mr. Lynch offered Fish & Game’s habitat data as a resource for distinguishing areas that should or should not be developed.

Ms. Czysz stated that DOT staff may be overwhelmed as they have the most land to map.  Chairman Ignatius offered to contact Alice Chamberlin to advise her of the progress being made and offer a suggestion for a more specific request, allowing the agencies to focus on areas the Governor’s office would like to initially review.  She also offered to have Ken Gallager, Principal Planner at OEP, contact staff members working on this project in order to help with the coordination between agencies and avoid any duplication of effort.

II. MINUTES

A. APPROVAL OF CORD MEETING MINUTES OF OCTOBER 5, 2006.

ACTION:

MOVED by Mr. McConaha, seconded by Mr. Drew, THAT the minutes of the Council meeting held on October 5, 2006 be approved.  The motion passed unanimously, 6-0.

III. DISPOSAL OF STATE-OWNED SURPLUS LAND REVIEW (SLR)

A. BELMONT







SLR 06-001

Lease of 1305 feet of frontage on Lake Winnisquam

Ms. Czysz provided Council with the following update:

· Attorney Brouillard was granted another opportunity to present before the Long Range Capital Planning and Utilization Committee in November 2006; however, the Committee tabled the request knowing their composition was about to change and still not feeling they had adequate information to make a formal decision.

Chairman Ignatius suggested that a meeting with the Long Range Capital Planning and Utilization Committee and CORD members should be scheduled to discuss CORD’s mission and issues it is involved with.

B. MEREDITH (Woodaman)





SLR-05-013

      Lease of 75 feet of frontage on Lake Winnipesaukee

Chairman Ignatius recommended this item be removed from CORD’s agenda as the Long Range Capital Planning and Utilization Committee have formally approved it.

ACTION:
MOVED by Mr. McConaha, seconded by Mr. Carpenter, THAT the docket be closed and removed from CORD’s agenda.  The motion passed unanimously, 6-0.  Chairman Ignatius will contact counsel for the Woodaman’s and notify them of this action.
C.  NEWBURY/GOSHEN






SLR 06-011

Request to enter into a 20-year lease with the New England Handicapped Sports Association at Mount Sunapee State Park

The Department of Resources and Economic Development (DRED) proposes to enter into a 20-year lease, renewable for two additional ten-year terms, with the New England Handicapped Sports Association (NEHSA) at Mt. Sunapee State Park.  DRED has a long-standing and valued partnership with NEHSA and supports its mission to encourage positive attitudes, social opportunities and personal growth for individuals with disabilities through the participation in outdoor sports and recreation.  Since 1972, NEHSA has offered adaptive alpine ski programs to people with physical and developmental disabilities at this location through a series of three-year leases with DRED.  NEHSA will continue to operate out of the existing facility, but is also proposing to relocate and construct a larger facility closer to the beginner ski trails.  This lease agreement will allow NEHSA to continue operations in the existing facility and cover the transition to the new facility.

STAFF REPORT

30-day review period ended December 18, 2006.

Administrative Services:  No comment.

Agriculture, Markets, and Food: No comment.

Bureau of Emergency Management:  No comment.

Division of Historical Resources:  No comment.

Education:  No comment.

Energy and Planning:  No comment.

Environmental Services:  Fully supportive with the offer to assist NEHSA during the permitting process.  See letter on file.

Fish and Game:  No objection.

Housing Finance Authority:  No interest or comment.
Health and Human Services:  No objection.
Resources and Economic Development:  No comment.
Safety Services: No comment.

Transportation: No comment.

Lakes Management Advisory Committee:  Not applicable.

Rivers Management Advisory Committee:  Not applicable.

Public Waters Access Advisory Board:  No comment.

State Conservation Commission:  No objection with the request that new construction preserve the storm water controls installed at Mt. Sunapee State Park with assistance from the Lake Sunapee Protective Association.  See letter on file.

Town of Newbury:  No comment.

Town of Goshen:  No comment.

January 11, 2007 Discussion:  Mr. Carpenter distributed a map depicting the existing facility and access road currently utilized by NEHSA, noting the challenges encountered by NEHSA in transporting handicapped people and associated equipment to the facility and ski slopes.  He pointed out the various locations NEHSA is considering for the new facility and access road and noted that NEHSA’s request for a 20-year lease would be a means of protecting their investment (roughly in the millions).

Mr. Drew asked how much of an impact this project would have on surrounding wetlands.  Mr. Carpenter stated it is huge, that it is an aggressive project, but DRED agreed to let them work with the Town of Sunapee to reduce the impact.  Other issues associated with this project involve a parking lot, independent of the existing lots, and wastewater treatment.

Discussion centered on the current lease agreement and the possible need to revise the 20-year agreement once NEHSA’s new facility is completed.  Mr. Carpenter quoted Paragraph 3 of Item 9 from the Facility Use Lease Agreement, which reads:

“Site and facility improvements built or installed by the Lessee shall remain the real or personal property of the Lessee during the term of this Agreement.  Title to all site and facility improvements shall vest in the Lessor upon the termination of this Agreement.”

Mr. Lynch asked if this project would impact the beach area located by the rotary where Beck Brook crosses Route 103.  Mr. Carpenter responded that high-water events have washed out most of the beach but part of the mitigation is to protect the watershed from development.  Mr. Carpenter further stated that the Division of Parks and Recreation is working on the environmental impacts associated with this project.

ACTION:
MOVED by Mr. McConaha, seconded by Mr. Christon, THAT the members of CORD endorse the 20-year lease agreement, renewable for two additional ten-year terms, between the Department of Resources and Economic Development and New England Handicapped Sports Association at Mount Sunapee State Park in the towns of Newbury and Goshen, NH.  The motion passed unanimously, 6-0.
IV. OLD BUSINESS

A.  SMART GROWTH – 2006 REPORT ON GROWTH MANAGEMENT
Ms. Czysz opened discussion stating that CORD now needs to decide how to implement the tasks identified in the report (please refer to the 2006 Report to the Governor on Growth Management for a detailed description: www.nh.gov/oep/programs/CORD/index.htm).
Ms Czysz stated that the first step of implementation is to prioritize the following recommendations presented in the Report:

· Mission Statement.

· Policy and Procedure Review. [2]

· Review of capital budget requests and facilities siting. [3]

· Agency smart growth training. [4]

· Interagency Facility Siting Committee. [0]

· Smart Growth funding criteria. [2]

· Planning Education Task Force. [0]

· Agency internal review for smart growth consistency. [0]

· Promote collaborative decision-making. [3]

· Continue building and using the GRANIT database. [4]

· Recognize the comprehensive nature of planning. [0]

· Develop planning tools for local and regional use. [5]

· Consider increased funding to promote smart growth principles. [1]

Open discussion concluded that the mission statement should be CORD’s first priority.  Mr. Drew’s draft mission statement, prepared by Carolyn Russell, was favorably considered.  Ms. Czysz will edit this version with excerpts from the other three options submitted and e-mail the members a revised draft for their review.

Council members present each placed votes for four recommendations they felt were of the greatest priority or most feasible.  The results of those votes are presented in brackets above following each recommendation.  No votes were cast for the mission statement as it was identified as the top priority.

B. THE ATTORNEY GENERAL’S OPINION regarding authority/responsibility of CORD related to Lakes Management Advisory Committee and Rivers Management Advisory Committee.

Chairman Ignatius summarized the opinion by stating that like CORD, LMAC and RMAC are to be given notice of pending disposals of state-owned property affording them the opportunity to comment on the request; however, the statutes do not provide them with veto power.

Derek Durbin, Policy Director of New Hampshire Lakes Association, stated he would like to see LMAC and RMAC have a more direct role as advisory boards to the Department of Environmental Services.  He asked Chairman Ignatius if CORD has asked the Attorney General’s Office for a reconsideration of their opinion.  Chairman Ignatius replied that CORD would want to recommend they be given authority to proceed independently, taking RMAC’s opinion under consideration.  She noted there has been some frustration in the past, however not recently, with the responses received from LMAC and RMAC in that they are generally broad statements with no specific recommendations listed for consideration.  Chairman Ignatius asked Mr. Durbin if he would steer them to propose remediation recommendations.  Mr. Durbin agreed to do so.

Chairman Ignatius asked Mr. Drew if he would look at the review process and offer suggestions as to how the relationship could function more efficiently.  Mr. Drew stated that communication between himself and RMAC and LMAC has increased recently and they will continue to maintain open channels of communication.  Chairman Ignatius noted that if LMAC and RMAC continued sharing information with DES and Mr. Drew it would ensure each can conduct a thorough review of surplus land requests and submit more detailed responses to  CORD.  

V. NEW BUSINESS
A. LEGISLATION

Chairman Ignatius announced that there are two bills related to CORD: 2007-H-0672-R, sponsored by Rep. Judith Spang and Sen. Martha Fuller Clark, relative to the management of the land conservation investment program monitoring endowment; and 2007-H-0716-R, sponsored by Rep. Alida Millham and Sen. Harold Janeway, establishing a commission to study issues relative to the practice of leasing state-owned real estate on the shores of public waters.

Mr. Durbin stated that 2007-H-0716-R would create a study committee whose members could include representatives from DOT, RMAC, LMAC, PWAAB, DES, DRED, and F& G, along with other possible members.  This committee would study the impacts of leasing or surplussing state owned lands in proximity to water bodies and make recommendations on how to improve the process of making such decisions.  The committee would investigate possible thresholds or standards to determine if a property were truly surplus to the state.

B.
CORD VOTING MEMBERS
Chairman Ignatius reported that Ms. Czysz researched the CORD statute to identify those members who have voting authority.  The results were listed and distributed to the Council members.  The idea that CORD could be restructured into two separate levels - one geared toward the “work group” and the other comprised of “top management,” was discussed.  Mr. Drew stated this would allow top management to set up the criteria for review by the work group.

Members will review the current composition of CORD along with meeting handouts outlining members assigned to the Nuclear Decommissioning Financing Committee (RSA 162-F:15) and the Site Evaluation Committee (RSA 162-H:3).  Discussion on the appropriate composition of CORD will be continued at the next meeting.

C.
SURPLUS LAND REVIEW PROCESS

A revised Request for Surplus Land Review Action application form was distributed to Council for review along with a surplus land request cover or tracking sheet.  Chairman Ignatius asked that members review the revised draft and contact her or Ms. Czysz with any changes or additions.

D.
CAPITAL BUDGET REQUESTS

A draft review was distributed to the CORD membership for review.  Ms. Czysz pointed out specific items inconsistent with smart growth policies.  There was discussion regarding the potential new site for the Adjutant General’s requested training institute.  Mr. Lynch stated that this parcel is home to the New England Cottontail, Karner Blue Butterfly, pitch pine, and various other protected and unprotected species, and offered to provide Ms. Czysz with language to add to the Capital Budget Request review letter relative to the potential environmental impact.

Chairman Ignatius asked the Council to review the budget and provide her with comments by January 19, 2007.

The Council agreed that due to the timely nature of getting a response to the Governor, it would be appropriate for Chairman Ignatius to submit the letter and review prior to the next CORD meeting and without a formal vote by the Council.

E. CORD 2007 PROPOSED MEETING SCHEDULE
The following schedule was proposed in order to shorten the length of time between meetings (currently on a quarterly basis):

March 1, 2007

May 3, 2007

July 11, 2007

September 6, 2007

November 1, 2007

Chairman Ignatius asked Council to provide their thoughts on the new schedule and consider inviting Legislators and members of the Long Range Capital Planning and Utilization Committee to attend some of these meetings.

VI. ADJOURNMENT
The meeting adjourned at 12:10 PM.

Respectfully Submitted,

____________________________________

Amy Ignatius

Chairman

AI/mkz
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