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VISION STATEMENT

Londonderry is a close-knit, vibrant
community, set in a landscape of protected
forests and farms, that provides its
residents, families and businesses with
efficient services, inviting public spaces, a
top-tier school system, and diverse options
for housing, recreation, and transportation.
These qualities attract knowledge-oriented
businesses drawn to Londonderry’s
educated work force, access to commercial
transport, and superior quality of life.
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What is a Form-Based Code?

In contrast with conventional zoning that
emphasizes the separation of uses, a form-based
code instead uses character — the look and feel
of a place — as the primary organizing principle.
Form-based codes take the approach that most
uses, which fall into the broad categories of retail,
residential, office, civic uses, even light industrial
activities, are compatible, having traditionally co-
existed happily in traditional communities for
centuries. Given appropriate standards, all of these
uses can be located close to each other, except for
in unique cases where smells or extreme noise are
an issue, in which case the conventional approach
of separating uses is appropriate.

Form-based codes do the same job of setting
the rules and expectations for development, but
with an emphasis on character, and also a greater
appreciation for the complexity and nuance
involved in protecting and making great places.
Form-based codes can be used to reenforce and
protect existing land use patterns or promote new
patterns depending on how a community wishes
to grow and change.  Having this kind of tool
in place makes it easier to transform the built
environment over time as the market calls for new
development.

Most importantly, form-based codes focus on
character and the feel of a place, allowing land
owners and developers to build places that
contribute to a more sustainable, healthy, and
safe community. This includes: emphasizing
sustainable stormwater systems; promoting a more
interconnected street network when possible to
alleviate traffic congestion; reducing traffic speeds
in places that are appropriate for pedestrians and
cyclists; allowing for more easy construction
of traditional housing types including civilized
apartment buildings and garage apartments; and

enabling more intense infill development where
there is a local interest in creating activity centers.

One of the many advantages of the form-based
coding approach is the simplicity. The code
language is written in plain English rather than in
complicated legal speak and easy to understand
diagrams are used to replace pages of text. The
goal of a form-based code is to make it clear to the
public and to land owners what is allowed.

A form-based code tells you what to do, instead
of telling you what NOT to do. This is a subtle
but important difference, both psychologically
and practically. If a developer looking to invest in
Londonderry knows what the community wants
and submits plans that are in keeping with the
intent of the Comprehensive Master Plan, they
should more quickly move through the approval
process, saving time and money.

Because form-based codes emphasize character,
and the design and context of development, a
number of elements are regulated, including the
height and placement of buildings, the location of
parking, the frontage, sidewalk, planting area,
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drainage, and the street itself. Instead of building
setbacks, form-based codes talk about where the
front of a building should be placed. Instead of
Floor Area Ratio, form-based codes talk about
appropriate scale and massing of buildings. All
of this information is conveyed through easy to
understand diagrams of other graphicillustrations.

Structurally, a form-based code is organized
according to intensity of development, or
Character Zones (see following section for
more information). A Regulating Plan is also
generated that identifies the location of character
zones. The code would also include standards for
by-right, non-permitted, special and accessory
uses, as well as Public Space Standards (street/
sidewalk/parking), Site Development Standards,
Architectural Standards, Signage Standards, the
Administrative process and Definitions.

In Londonderry,aform-based code would establish
character zones within the growth sectors and
activity centers identified in the Plan Framework
section of this document (page 150) and retain
the existing character of residential areas in the
remainder of Town. The character zones would
be defined to represent the unique expression
of the desires for development in Londonderry,
representing the community’s desires and goals.
Within the growth sectors and activity centers,
codes can be written to encourage a mix of uses,
pedestrian comfort by making walkable streets,
and a high quality public realm defined by
buildings that have great architectural design. The
process will likely involve a comprehensive rewrite
of the zoning ordinance. If adoption is successful,
Site Plan and Subdivision regulations would likely
have to be amended to accommodate the new
form-based code.

Town of Londonderry, New Hampshire

Character Zones

Every activity center is unique in its character
and intensity of development. In order to help
understand the elements that make up a complete
neighborhood, activity centers can be organized
by Character Zones, which are the building
blocks of complete neighborhoods. Organizing
a community based on character is in contrast to
the existing protocol of regulating land primarily
by use, which tends to produce the kind of auto-
oriented development that is threatening the
rural character that so many people love about
Londonderry. By looking at character first, rules
can be established in the future that honor and
support the kind of walkable, mixed-use activity
centers anticipated within the growth sectors.

During Planapalooza, the community described
the parts of Londonderry that are most loved. This
input helped to inform the customized Character
Zones shown on the opposite page.

The Character Zones identified for Londonderry
are the CZ1 Natural Character Zone, the CZ2 Rural
Character Zone, the CZ3 Sub-urban Character
Zone, the CZ4 General Urban Character Zone
and the CZ5 Urban Center Character Zone, which
are described to the right.

Should Londonderry decide to move forward
with a form-based code, these Character Zones
would be assigned on a Regulating Plan to land
within each growth sector or activity center. In
addition, standards would be written to describe
and regulate each zone, including land use,
density, height, frontage, and other elements of the
intended built environment.
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