Performance Evaluation – Library Director (Staff version)
Scale: 4 = Nearly Always 3 = Usually 2 = Sometimes 1 = Rarely
	Category
	Descriptor
	4
	3
	2
	1
	Do
Not know

	Communications
	Demonstrates effective oral communications.
	 
	 
	 
	 
	 

	
	Demonstrates clear written communications.
	 
	 
	 
	 
	 

	Staff Development
	Sets goals for staff and communicates with them about progress.
	 
	 
	 
	 
	 

	
	Provides training whenever necessary.
	 
	 
	 
	 
	 

	
	Encourages staff success through delegation of responsibility and authority.
	 
	 
	 
	 
	 

	
	Provides opportunities for staff to attend conferences and workshops.
	 
	 
	 
	 
	 

	
	Cooperates with others and generates teamwork among staff and volunteers.
	 
	 
	 
	 
	 

	Professional Development
	Develops best collection for patron population and budget using established criteria.
	 
	 
	 
	 
	 

	
	Demonstrates knowledge of library professional practice and ALA standards
	 
	 
	 
	 
	 

	
	Demonstrates knowledge of library technologies and electronic databases.
	 
	 
	 
	 
	 

	
	Regularly attends conferences and workshops to maintain knowledge.
	 
	 
	 
	 
	 

	Management
	Applies Library policies appropriately.
	 
	 
	 
	 
	 

	
	Can create a sound budget and manage within it.
	 
	 
	 
	 
	 

	
	Anticipates necessary purchases and follows through on them.
	 
	 
	 
	 
	 

	
	Attuned to facility maintenance issues and brings them to attention of appropriate experts and authorities.
	 
	 
	 
	 
	 

	
	Follows safety regulations and actively contributes to a safe workplace.
	 
	 
	 
	 
	 

	
	Prioritizes and organizes work projects to completion.
	 
	 
	 
	 
	 

	
	Creates a helpful climate and friendly relations with patrons.
	 
	 
	 
	 
	 

	Public Relations
	Maintains cordial and professional relationship with other town officials.
	 
	 
	 
	 
	 

	
	Respects staff and patron confidentiality in all matters.
	 
	 
	 
	 
	 

	
	Addresses media requests in a timely and professional manner.
	 
	 
	 
	 
	 

	
	Works closely with other community groups.
	 
	 
	 
	 
	 

	
	Encourages consistent delivery of superior service to patrons.
	 
	 
	 
	 
	 

	Professional Behavior
	Anticipates long-term needs and brings them to attention of Board of Trustees or others.
	 
	 
	 
	 
	 

	
	Follows through on promises and commitments.
	 
	 
	 
	 
	 

	
	Demonstrates personal initiative in matters of importance to the Library.
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 


Additional comments:
Performance Evaluation – Library Director (Trustee version)
Scale: 4 = Nearly Always 3 = Usually 2 = Sometimes 1 = Rarely
	Category
	Descriptor
	4
	3
	2
	1
	Do Not Know

	Communications
	Demonstrates effective oral communications.
	 
	 
	 
	 
	 

	
	Demonstrates effective written communications.
	 
	 
	 
	 
	 

	Professional Development
	Develops best collection for patron population and budget using established criteria.
	 
	 
	 
	 
	 

	
	Demonstrates knowledge of library professional practice and ALA standards
	 
	 
	 
	 
	 

	
	Demonstrates knowledge of library technologies and electronic databases.
	 
	 
	 
	 
	 

	
	Regularly attends conferences and workshops to maintain knowledge.
	 
	 
	 
	 
	 

	Management
	Applies Library policies appropriately.
	 
	 
	 
	 
	 

	
	Can create a sound budget and manage within it.
	 
	 
	 
	 
	 

	
	Anticipates necessary purchases and follows through on them.
	 
	 
	 
	 
	 

	
	Attuned to facility maintenance issues and brings them to attention of appropriate town authorities and experts.
	 
	 
	 
	 
	 

	
	Follows safety regulations and actively contributes to a safe workplace.
	 
	 
	 
	 
	 

	
	Capable of both hiring and firing staff as necessary.
	 
	 
	 
	 
	 

	
	Prioritizes and organizes work projects to completion.
	 
	 
	 
	 
	 

	
	Prepares necessary material for Library Trustee meetings.
	 
	 
	 
	 
	 

	Public Relations
	Actively promotes the Library with the schools, community organizations and leaders and the press.
	 
	 
	 
	 
	 

	
	Creates a helpful climate and friendly relations with patrons.
	 
	 
	 
	 
	 

	
	Maintains cordial and professional relationship with other town officials.
	 
	 
	 
	 
	 

	
	Respects staff and patron confidentiality in all matters.
	 
	 
	 
	 
	 

	
	Addresses media requests in a timely and professional manner.
	 
	 
	 
	 
	 

	
	Works closely with other community groups.
	 
	 
	 
	 
	 

	Professional Behavior
	Provides expertise to Board of Trustees.
	 
	 
	 
	 
	 

	
	Encourages consistent delivery of superior service to patrons.
	 
	 
	 
	 
	 

	
	Anticipates long term needs and brings them to attention of Board of Trustees or others.
	 
	 
	 
	 
	 

	
	Follows through on promises and commitments.
	 
	 
	 
	 
	 

	
	Demonstrates personal initiative in matters of importance to the Library.
	 
	 
	 
	 
	 


Additional comments:
Library Director Performance Evaluation – Self Evaluation
Use this page to reflect and evaluate your own progress and directions. The Trustees would like to offer a time to discuss these matters to support the Library Director’s development and satisfaction. 

1. What goals would you like to pursue over the coming year? Why? 

 

 

 

 

2. What accomplishments would you like to highlight? 

 

 

 

 

3. What do you think you do well in your job? 

 

 

 

 

 

4. In what areas would you like to improve? 

 

 

 

Other comments:

 

 

 

 

 

[posted 25 October 2005]

