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I. INTRODUCTION 
 
 In July 2008, the State of New Hampshire completed a Comprehensive Master 
Plan for the study of the Department of Corrections’ existing facilities.  The purpose of 
the study was to evaluate the most cost effective means for providing current and future 
housing needs for the following 10 to 20 years.  The recommendations emanating from 
the study included the replacement of the existing women’s prison in Goffstown, New 
Hampshire and the addition of male housing units at the Northern Correctional facility in 
Berlin and in other locations in the State.   
 
 The needs of the Department and the cost of delivering corrections services have 
been the focus of the Executive Branch and the Legislature both before and following 
the completion of the Comprehensive Master Plan.  The number of people incarcerated 
in state prison increased from 2,233 in FY 1999 to 2,917 in FY 2009.  State spending on 
corrections increased from $52 million in FY 1999 to $104 million in FY 2009. 
 
 In June 2009, to address the issues identified at the existing Goffstown facility, 
the legislature appropriated $2.3 million for site selection and design of a new women’s 
prison.   Since that time, however, the State has undertaken certain corrections reform 
initiatives that may influence the corrections needs of both the male and female inmate 
populations and their housing and programming needs. The State has deferred 
implementation of the site selection and design process for the women’s prison until 
further information is developed from this RFI. 
 
 The State’s continued desire to identify efficient, cost-effective methods to 
manage its correctional system in order to increase public safety and to continue 
responding to budget challenges are the reasons why its seeks the information 
identified in this RFI.    
 
II. PURPOSE OF RFI 
 
 The purpose of this Request for Information (RFI) is to assist the State of New 
Hampshire in learning more about potential innovative cost saving solutions for the 
management of the state’s correctional system.  Through this RFI, the State is 
requesting information about short and long-term cost savings methods for the delivery 
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of services for New Hampshire’s adult male and female inmate populations, including 
housing and security, programming, transportation and food, as well as medical and 
dental services. 
 
 The State seeks information concerning the potential restructuring of housing 
services provided by its correctional system that would allow for the reduction in use 
and eventual replacement of the existing State Prison for Men in Concord and the State 
Women’s Prison in Goffstown with one or more of the following: (i) the expansion of the 
existing state facility in Berlin, N.H.; (ii) construction of one or more new facilities for its 
adult inmate population (men and women, all classifications); and (iii) the establishment 
of a multi-state correctional facility.  The State also invites the submission of information 
on the availability and costs associated with the out-of-state placement of adult male 
inmates in a private facility, including, potentially, during a transition period to a 
restructured statewide correctional housing system. 
 

Information concerning public/private partnerships, sale/leaseback arrangements 
and other innovative financing arrangements is sought in regard to the construction of 
new facilities and expansion of the Berlin facility.   
 
 The State also seeks information on treatment programs that will assist in its 
efforts to reduce recidivism and the provision of all other ancillary services for adult 
inmates.  
 
 The information collected through this RFI may be used to develop specifications 
for a competitive solicitation at a later date for all or only a portion of the services and 
programs described. 
 
 After evaluation of the RFI responses, the State may invite companies to 
participate in further discussions.  
 
III. DESCRIPTION OF NHDOC FACILITIES  
 

Concord 
  

The New Hampshire State Prison for Men in Concord, N.H. is the oldest prison 
facility.  The original state prison was built in 1812.  A new facility was constructed in 
1878.  In the 1980’s, there was new construction and extensive renovations.  This 
prison is a multi-security level male facility with an operational capacity of 1,380.  The 
facility includes a Special Housing Unit (SHU) for segregating inmates; a Close Custody 
Unit (CCU); three medium custody housing units (Hancock, Medium North and Medium 
South); the Reception and Diagnostic Unit (R&D); a Health Services Unit; a Secure 
Psychiatric Unit (SPU); a mental health Residential Treatment Unit (RTU); and space 
for Prison Industries (GraniteCor) and other offender programs. 
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    The prison employs approximately 447 staff and the annual budget is 
approximately $32,200,000 (includes kitchen, warehouse, warden’s administration, 
security, maintenance, and laundry; excludes medical and psychiatric care). 
 

Berlin 
 
 The Northern New Hampshire Correctional Facility (NCF) opened in 2000 and is 
located in the city of Berlin.   It is a 562-bed facility housing primarily medium and 
minimum custody inmates.  The facility is comprised of 8 modular housing units of 30 to 
34 cells per cellblock, which are double bunked.  An additional 112 beds were recently 
added after converting one of the two gymnasiums to a minimum custody dorm.  In 
addition to the housing units, the facility includes a Health Services Unit and a smaller 
Prison Industries Unit (GraniteCor) and space for other offender programs. The prison 
employs approximately 200 staff and the annual budget is approximately $15,500,000 
(with the same included and excluded costs as noted for Concord). 
 
 Goffstown Women’s Prison 
 
 The New Hampshire State Prison for Women opened in 1989 in Goffstown, N.H.  
The building was originally constructed in 1978 and was previously used as a county jail 
facility.  The building is still owned by Hillsborough County and is leased to the 
Department of Corrections.  The facility has an operational capacity of 119 medium and 
minimum custody female offenders.  Four tiers with cell accommodate 79 offenders with 
the remainder housed in five dormitories.  There is no capacity within the facility to 
house high-risk offenders.  In addition to the housing areas, the facility includes kitchen 
and laundry facilities, and limited space for Correctional Industries (GraniteCor) and 
other offender programming. The prison employs 39 staff and the annual budget is 
approximately $3.9 million (includes kitchen, warehouse, warden’s administration, 
security, maintenance, and laundry; excludes medical and psychiatric care). 
 
 Transitional Housing 
 
 Transitional housing incorporates four smaller facilities located outside the 
secure prisons.  These facilities are designed to provide offenders approaching eligibility 
for release with opportunities to live and work in settings more similar to life in the 
community.  The four facilities consist of (1) Transitional Work Center (for males) 
located on the grounds of the New Hampshire State Prison for Men in Concord; (2) The 
North End House work release facility (for males) also located on the grounds of the 
men’s prison in Concord; (3) Calumet House work release facility (for males) in 
Manchester, and (4) Shea Farm work release facility (for females) located in Concord.  
The combined capacities of these facilities are 188 males and 40 females.  The staffing 
of these facilities is 56 employees with a combined annual budget of $4.1 million. 
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IV REQUESTED INFORMATION 
 
 The Department of Corrections is interested in obtaining information on any one 
of combination of the following: 
 

A. Housing Services 
 

1. Development of new correctional facilities in the State to house adult 
population (male and female, minimum to maximum security 
classifications). 

2.   Development of a new multi-state correctional facility to house adult 
population and adult inmates from other states (male and female, 
general population to maximum security classifications). 

3. Expansion of existing Berlin facility to house additional adult  
Population (minimum and medium custody).  

4. Out of state placement of adult inmates (male only) 
5. Development of new or renovated facilities for transitional housing for 

adult populations. 
 
Specific information on opportunities for public/private partnerships, 
sale/leaseback arrangements, and other financing arrangements for the 
construction and operation of new facilities should be included in any 
response. 
 

B. Non-Housing Services 
 

1. Availability and costs associated with providing one or more of the 
following services for the existing adult population at existing and new 
facilities: 

 
a. Food 
b. Medical, including prescription drug 
c. Dental 
d. Transportation 
 

C. Program Services 
 

1. Availability, structure and cost of providing one or more of the following 
programs at existing and new facilities: 

 
a. Alcohol and drug abuse counseling and services 
b. General mental health 
c. Sexual offender counseling and services 
d. Case management 
e. Discharge Planning 
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f. Programs for implementation of justice reinvestment act (2010 

NH Laws Chapter 247, SB 500) to reduce recidivism. 
 

 
V. RESPONSE INFORMATION 
 

1. Who May Respond:  Responses from any individual or company with 
knowledge of the requested information may respond. 

2. Cover Letter:  Cover letters should include a brief description and 
background of your company, key principals and their credentials, and all 
contact information. 

3. Capabilities:  Provide a brief summary of your firm’s capabilities in 
addressing any or all of the requested information listed in this RFI.   

4. Client List:  Include a list of clients where your services have been 
implemented. 

5. Best Practices:  All submissions must adhere to accepted best practices in 
the corrections industry and be in compliance with applicable American 
Correctional Association (ACA) standards.   

 
VI. CONTACT INFORMATION/RESPONSE DATE 
 
 Interested parties should submit no later than 3:00 p.m. on Monday, February 14, 
2011 an original and three (3) copies of their information to Mr. Robert Mullen, Director, 
Division of Administration, Department of Corrections, 105 Pleasant Street, P.O. Box 
1806, Concord, New Hampshire 03302-1806.  Director Mullen shall be the point of 
contact for this RFI and all responses and questions must be directed to his attention. 
 
 Companies responding to this RFI shall designate a single point of contact within 
that company for receipt of all subsequent information regarding this RFI. 
 
VII. GENERAL INFORMATION AND DISCLAIMER 
 

1. Responses to this RFI will be held in confidence by the Department unless 
and until such time as the response is incorporated into any contract that is 
submitted for consideration to the Governor and Executive Council. 

2. Neither the Department of Corrections nor the State of New Hampshire will 
reimburse for any costs incurred in evaluating or responding to this RFI. 

3. This RFI is issued solely for information purposes and does not constitute a 
solicitation. Responses to this RFI are not offers and cannot be accepted to 
form a binding contract.  Responses to this RFI will not be returned. 

4. The issuance of this RFI does not commit the Department of Corrections or 
the State of New Hampshire to respond to or negotiate with any interested 
party. 

5.  An informational session for interested and qualified parties may be held at 
the discretion of the Department. 
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6. The Department’s annual reports and other information that persons 

responding to this RFI may find helpful may be found at: 
http://www.nh.gov/nhdoc/divisions/publicinformation/index.html.  
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