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Historic barns and agricultural structures symbolize the distinctive New Hampshire
values of heritage, hard work, productivity, and stewardship. They are witnesses to the role
of agriculture in our state's image and its economy, and they serve as scenic landmarks for
residents and visitors alike. They are among our most highly valued heritage resources, but
many can no longer generate sufficient income to prevent their loss by decay or demolition.
In order to assist the owners who are making an effort to preserve these irreplaceable assets,
it is hereby declared to be public policy and in the public interest of this state to establish a
matching grants program consisting of funds from private and public sector grants, gifts,
and donations for preserving historic agricultural structures in New Hampshire.

RSA 227-C:27, 1999

The Historic Agricultural Structures Advisory Committee was established by HB 395
(Chapter 285, Laws of 1999), which became effective as RSA 227-C:27 - 227-C:32 in July, 1999.
The Committee, generally known as the Barn Committee, first met in October 1999.
Accomplishments from 2012 to 2014 have been significant and have been done by a very
dedicated group working to save and protect New Hampshire’s iconic barns and other
agricultural outbuildings and landscapes. The Barn Committee draws on the expertise, efforts
and time of staff at state and federal agencies and non-profit organizations from the fields of
preservation, conservation and agriculture. Please see Appendix I for a list of current
Committee members and agencies represented.

The Barn Committee met seven times over this period and dealt with wide range of
topics in three areas of activity: education and outreach, technical assistance, and tax and other
financial issues:

TAX AND OTHER FINANCIAL ISSUES

®  One of objectives of the Barn Committee is to encourage and promote RSA-79-D, which
gives barn owners who actively maintain their historic barns and other agricultural
outbuildings a reduction on the assessed value of their barns in exchange for a ten-year
preservation easement held by the municipality. As the ten-year easements expire, the
Barn Committee sends out reminder letters to municipalities and barn owners.
Committee members have also analyzed the impact of the easement renewals on
current easement holders. They have also been working closely with the Department of
Revenue Administration to reach a common understanding regarding how preservation
easements will be renewed after their initial ten-year period.

e Since it was enacted in 2002, as a result of the Barn Committee’s work with members of
the Legislature, this program has grown to now include 462 barns and other historic
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agricultural structures enrolled in the program. Eighty-seven towns and cities are now
utilizing the incentive in order to encourage barn preservation in their communities.

The Barn Committee successfully applied for and received funding from the NH
Charitable Foundation to study the feasibility of a capital campaign to support a barn
repair grant program. Seventeen leaders in philanthropy, preservation, agriculture and
tourism assessed public interest in the concept and explored the pros and cons of
various funding mechanisms and to identify potential supporters. The study strongly
pointed to the necessity of better quantifying the need for a grant program, including
the number of New Hampshire barns in disrepair and the dollars needed to rehabilitate
them. An important result was a significant donation to the NH Preservation Alliance to
fund the collection of valuable new data from all parts of the state on the number of
threatened historic barns and their owners' needs. With the funding, the Preservation
Alliance has created a Barn Preservation Research and Engagement Project; Barn
Committee members actively advise this program.

EDUCATION AND OUTREACH

The Barn Committee hosts a booth at the annual NH Farm & Forest Expo every year.
This effort has helped to educate the public about the value of historic barns, to offer
advice to barn owners, and to inform booth visitors about the efforts of the Committee.
The booth included a “barn door” that features photos of barns from around the state. It
is staffed by volunteers and representatives from the Barn Committee, the Division of
Historical Resources and the NH Preservation Alliance.

Also at the NH Farm and Forest Expo, the Barn Committee engaged panelists and guest

speakers and sponsored sessions relating to barns, including “Barn Preservation Success
Stories (2014), “How to Resurrect Your Old Barn” (2013), and “How to Read Your Barn”
(2012).

The Barn Committee also hosted booths at the NH Preservation Alliance’s biennial Old
House and Barn Expo, at the 100t anniversary celebration of the NH Department of
Agriculture, and at the Grafton County Farm “Open Barn Day” in North Haverhill.

Barn Committee members contribute to a variety of workshops, barn tours and
programs. At NH Preservation Alliance barn events, barn preservation contractors
showcase active projects or participants tour a number of historic barns in a community.
Committee member John Porter is a popular speaker on the value of historic barns and
gives talks regularly; this year he developed a new presentation, “Interesting Features
in Old Barns.” Over the last two years, Committee members have offered assistance at
events in Deerfield, Madison, New Hampton, Holderness, Rye, Freedom, Hollis, North
Sutton, Boscawen, Hancock and Francestown.

TECHNICAL ASSISTANCE

At the request of the barn owners, the Committee’s Education & Outreach Task Force
visits a barn or barns each summer/fall that provide public benefit, but pose challenges
or opportunities for the owners. Some need advice on reuse and others need advice on
saving or repairing their barn. Barns recently toured include the Coos County Farm



Barn, Stewartstown (2013), a privately owned barn in Hooksett, visible from 1-93
Hooksett Tolls, (2012), and the Daniel Webster Birthplace barn (2011).

The Stewartstown visit to the Coos County Farm Barn (see photo on front cover) was
particularly well-attended; thoughts and advice explored during the visit were
summarized in a subsequent report for the county’s ongoing use. As a result, plans to
potentially dismantle the barn slowed, providing more time for the county to look into
creative alternatives. Today, the barn and surrounding land are being rented to two
respected, local farmers, who are using the land for crops and the barn for storage.

As requested, the Barn Committee provides advice to barn owners and others on a range
of topics. Recent examples include a discussion on the value and visual effect of
installing solar panels on historic barns and how to add windows to a barn that
historically had very few within the guidelines of an easement protecting its
appearance.

This year the Division of Historical Resources created a number of new web pages to
provide greater public access to the work of the Barn Committee. Links to reports,
agendas and meeting minutes are now available at
http://www.nh.gov/nhdhr/programs/barn_committee.htm#minutes.

The Barn Committee supports programs such as this
New Hampshire Preservation Alliance

barn restoration workshop in New Hampton.
Photograph by the New Hampshire Preservation Alliance



FUTURE DIRECTIONS

At its September 2014 meeting, the Barn Committee adopted the following objectives and work
plan for coming year:

OBJECTIVES

1. Raise awareness of the challenges and opportunities of preserving New Hampshire’s
barns and other historical agricultural outbuildings.

2. Assist barn preservation efforts by a variety of groups, communities and individuals
throughout New Hampshire through educational and outreach programs, financial
assistance, and technical advice.

FINANCIAL ASSISTANCE

1. Barn Preservation Research and Engagement Project (BPREP): support and serve as
a sounding board and adviser to the NH Preservation Alliance’s BPREP. Goals of BPREP
include:

® Survey past barn assessment grant recipients from the Preservation Alliance’s
pool of 130 to better understand owners’ needs and why projects do and
don’t advance.

¢ Interview approximately 25 community leader contacts to identify key barns,
better understand barn owners’ needs and expand network of barn
supporters; gather and debrief contractors on key issues.

¢ Provide approximately 10-15 NHPA barn assessment grants and analyze
results.

2. RSA 79-D Tax Incentive Program

¢ Promote more easements by various means, such as direct contacts with
property owners and local governments, and publicity in various
publications, including the Municipal Association’s “Town and City.”

¢ Increase the number of participating towns and cities (87), working toward
the goal of 100.

e Assist with interpretation questions and encourage use of explanatory Q &
A’s on Websites.

¢ Promote renewals and further clarify their status; continue work with NH
DRA to improve 79-D application forms.

TECHNICAL ASSISTANCE

¢ Use existing and new opportunities to increase public understanding of barn
preservation:



Support John Porter in determining next steps for new edition of Preserving Old
Barns - Preventing the Loss of a Valuable Resource.

Collect and promote re-use models.

Conduct Education & Outreach Task Force Field Visit during summer and share the
results with advocates and the public.

Expand information on NHPA and NHDHR Websites.

Respond to requests for information on barn preservation best practices as they
arise.

EDUCATIONAL PROGRAMMING AND OUTREACH

New Hampshire Municipal Association annual conference, November 2014
Farm and Forest EXPO, February 2015

John Porter’s presentations

New Hampshire Preservation Alliance’s barn tours and workshops

New Hampshire Preservation Alliance’s spring 2015 conference and Seven to Save
program.

Barn Committee’s Biennial Report to the Governor and Legislature

Share new and evolving information about barn preservation challenges, successes
and needs through diverse media outlets as well as quarterly meetings of the Barn
Committee and information sharing with the Committee’s larger network of barn
advocates.

This report has been prepared by the NH Division of Historical Resources, on behalf of the
Barn Committee, in accordance with the legislative directive at RSA 227-C:29, 1I. For more
information, please contact:

Elizabeth H. Muzzey, Director and State Historic Preservation Officer
Deborah |. Gagne, Grants Coordinator
NH Division of Historical Resources
19 Pillsbury Street
Concord, NH 03301
Telephone 603-271-3483
FAX 603-271-3433
Deborah.Gagne@dcr.nh.qov




Appendix I

HISTORIC AGRICULTURAL STRUCTURES MATCHING GRANTS PROGRAM
ADVISORY COMMITTEE

Members are as specified by RSA 227-C:29

Scott Johnson, Active Agriculturalist
101 Range Road

Windham, NH 03087

603-898-3831

farmnfools@uerizon.net

Lorraine S. Merrill, Commissioner

NH Dept of Agriculture, Markets & Food
State House Annex, Room 221

25 Capitol Street, Box 2042

Concord, NH 03302-2042

603-271-3551

Lmerrill@agr.state.nh.us

Jennifer Gornnert

NH Dept. of Agriculture, Regulatory Services
State House Annex, Room 221

25 Capitol Street, Box 2042

Concord, NH 03302-2042

603-271-7761

[ennifer.gornnert@agr.nh.gov

Van McLeod, Commissioner

NH Department of Cultural Resources
20 Park Street

Concord NH 03301-6314

603-271-2540

van.mcleod@dcr.nh.qgov

Jeffrey Rose, Commissioner

NH Dept. of Resources & Economic
Development

172 Pembroke Road / PO Box 1856

Concord NH 03302-1856

603-271-2411

jevffrey.rose@dred.state.nh.us

Ben Wilson, Director, Bureau of Historic Sites

NH Dept. of Resources & Economic
Development

Benjamin.wilson@dred.state.nh.us

172 Pembroke Road / PO Box 1856

Concord NH 03301-1856

603-271-3556

Elizabeth Muzzey, Director / NH State Historic
Preservation Officer

NH Division of Historical Resources

elizabeth.muzzey@dcr.nh.gov

19 Pillsbury Street

Concord NH 03301-3570

603-271-8850 Fax 603-271-3433

Robert Johnson II, Policy Director
NH Farm Bureau Federation
robj@nhfarmbureau.org

295 Sheep Davis Road

Concord, NH 03301
603-312-6877 Fax 603-228-8432

Jennifer Goodman, Executive Director
NH Preservation Alliance
ie@nhpreservation.org

PO Box 268

Concord NH 03302-0268
603-224-2281 Fax 603-226-9368

Beverly Thomas, Program Associate, NHPA
Designee

NH Preservation Alliance

bt@nhpreservation.org

PO Box 268

Concord NH 03302-0268

603-224-2281 Fax 603-226-9368

James Brady

NH State Grange

246 Wadleigh Falls Rd
Lee, NH 03861
603-659-5852

Carl W. Schmidt, Chair

NH State Historical Resources Council
CarlandRika@ualley.net

PO Box C / Main Street

Orford NH 03777

603-353-9307




John Porter, UNH Coop Extension Designee
Extension Professor/Specialist, Dairy, Emeritus
UNH Cooperative Extension
john.porter@unh.edu

315 Daniel Webster Highway

Boscawen, NH 03303

603-753-4328 Fax 603-796-2271

Jay Phinizy, State Executive Director
U.S. Department of Agriculture
Farm Service Agency
james.phinizy@nh.usda.gov

53 Pleasant Street, Room 1601
Concord, NH 03301

603-224-7941 Fax 603-225-1410

Stephen P. Bedard

Bedard Preservation and Restoration
durrellmtn@metrocast.net

P.O. Box 430

Gilmanton, NH 03237

603-524-1773

Deborah J. Gagne, Grant Coordinator
NH Division of Historical Resources
Deborah.Gagne@dcr.nh.gov

19 Pillsbury Street, 2nd Floor

Concord NH 03301-3570
603-271-3559 Fax 603-271-3433




